
SUBMISSION  ON DRAFT LEGISLATION FOR TASTAFE

Please excuse the spelling errors etc.  The spell checker is not working and I keep finding more 
errors each time I re-read it.

SUMMARY.
The changes will need to be very fully thought out.
The profit motive is the wrong motivation for such an important public education authority and how
it works with schools and Year 11, 12, and 13 colleges.
The TAFE System has never been used to its full potential but potential is certainly there.
A GBE will restrict what the TAFE system can achieve, particularly in industry development in the 
state.  The task to fully develop TAFE will be a difficult enough one.

As a teacher I will break this into lessons.

Assessment of this unit is outlined at the end of this lesson programme.

INTRODUCTORY LESSONS

LESSON 1 - BASIC PHILOSOPHY

Why is man on this planet?  (Bit tough but you will see where it is going.)
We are aware that man has evolved from the little monkey like lady, Lucy,  whose remains were 
discovered  in Ethopia by Johanson.  She lived three million years ago.  Except for the most basic 
activities she could not have imagined man today.  But she was an ancestor.  Man, at this stage 
Homo Sapiens, will go on evolving and just like her, we could not for one moment imagine what 
man three million years in the future would look like, would know and could do.  But, (let's call him
Homo Futurus), has the right to live and carry out those magnificent deeds.
So do we have the responsibility to grow every individual to their maximum potential to carry man 
forward or should we attempt to get away with a poor quality, second rate effort?

Let us imagine that we chose the best we can possibly do.

Where does technical and further education fit into this? 

The answer needs spellng out NOW, and in the plan.

LESSON  2  - MOTIVATION

In a management lesson I once learnt there is s continium of motivation. 
 
The best motivation. - Professionalism. If you carry out an activity for this reason you will be 
regarded as the wisest person.  The one to go to. A true professional.  The most kindest, honest, best.
People will be proud of you and recognise you as the best. You will probably be remembered many 
years after you have died.
Usually a professional has a code of ethics, a strong body of knowledge, is recognised as a 
professional and usually paid as such.  (This last one is not however necessary.  For example, 

1



Volunteer ambos and fire fghters can be extremely professonal.)
The second best motivation  is - This will benefit you and your family.  They will prosper as a 
result.
The next. - the neutral one – You will benefit financially.  Your family will benefit.  However you 
may be remembered as a poor individual, jealous and greedy.  There is always the possibility 
someone will stop paying you, you will become poor.  Money can equally be a threat.
And into the negative ones – greed, threats, punishment, in that order.   The danger here is the 
worker under threat will feel justified to get the best of you if he can.  These constitute motivation 
in the wrong direction.
The problem is, your choice, and there is enough information for you to make the right choice.

How does this influence what you set up as a provider of Techncal and Further Education in 
Tasmania?

LESSON 3 – APPROACHING A SUBMISSION, SUGGESTION, INNOVATION, WHATEVER.

When the Australian inventor of the gun Metal Storm addressed five balistics experts in the 
Pentagon.  He informed them that it had a theoretical firing rate of one million rounds per minute.
One, who knew the trick of withholding judgment asking  himself the crucial question requested  
the inventor for a demonstration.  The four others who couldn't made up their minds whether he was
a con-man or stupid did not. 
The gun had six barrels and instead of cartridges of explosive and a bullet,  each barrel had a stick 
of, a bullet a charge, a bullet a charge, a bullet a charge, etc in very long sticks.
The gun went “Bang”.  The one who asked for the test went to the butts and found a pile of spent 
bullets.  At the gun he found no shells.  He counted the bullets, did a rough estimate of how many 
were fired and came to the theoretical rate of somewhere near a million rounds in a minute.  He 
could still did not believe what he had seen.  He asked for another demo.  Same result.  He 
examined the gun. The gun was sending a storm of metal in a split second.   It was firing about 166 
bullets every 10th of a second. From each of its 6 barrels.
The USA purchased Metal Storm from the Australian inventor.  An investor in the development told
me, “Metal Storm was very good to me.”

The lesson here is: can you withhold judgment and ask yourself,  “WHAT IF?”  “WHAT IF THIS 
IDEA/ SUGGESTION WORKS?  “What will this make possible that is not possible today?” 
Then make a list of possibilities.  You would then have a basis of where to go from there.
Please apply this to the industry develoment suggestion Lessons 6 and 8.

LESSON 4 -  TAFE IN THE NEAR FUTURE     

There is one aspect of  the new Tafe that I have not seen referred to in writings re the proposed 
structure or in the proposed legislation.
This relates to “aims”, “practices”, or possibly they would be called “responsibilities”.
What are they?
A statement of aims will spell out:
a.   Where the new TAFE is to go. 
b.   Only then can its performance be planned and later measured.           

MAIN LESSONS.
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LESSON 5 – MOTIVATION AND TEACHING METHOD.

In any business enterprise, government or private, the primary aim is profit, ie money.  Ask any 
business men how much money is enough and, across all business activities, they will give you the 
same answer, “Just that little bit more.”
An enthusiastic, professionally motivated teacher invaluable to students and to high course 
completion rates needs sufficient money but they are not motivated by this rather a love of their 
subject, a love of teaching and a strong belief in education.  It motivates the students to want to 
learn and the teacher to spend more time, work on preparation and power in delivery.
Will the suggested GBE sooner or later emphasise profit over quality and professionalism? 
Does cost cutting build or  wreck moralle?
Costs have been cut in the past and courses “rationalised” eg plumbing training was carried out in 
Hobart, Launceston and on the North West Coast.  Now it is carried out only in Hobart, pannel 
beating/spray painting and reinforced plastic moulding and repair was “rationalised” to being 
carried out only in Devonport where the reinforced plastics training did not gain enough students 
and I believe was closed down entirely in the state.  (The Boeing dreamliner is made out of carbon 
reinforced plastics, so is the McLarren sports car.  Weight reduction without strength reduction is 
the focus on many new green house reduction developments.) 

Will  the teaching professional who assists the motivation of the student be able to call in the free 
literacy assistance and free student welfare officer under  a GBE?  It is an easy cost to cut.?  
Before covid most courses there were an appropriate  mixture of methods but with covid  the main 
method was online and computer learning.   It is most logical to use on line learning during a crisis 
but it is not as effective as a range of methods.  
It would be wise in the current investigation to compare online course completion with the mixture 
used in the 1980s 90's and 2000's.  Which  produced the highest percentage of course completions?

Tafe has been down the privatisation, profit motive, path before.  In the latter 1980s and early 1990s
Commonwealth money to assist with training for the unemployed was readily available through the 
Witlam Government.  There was a push to encourage private providers of training and initially no 
supervision. It is alleged some rather unprofessional operators who suddenly appeared used 
methods that, if not illegal ? were certainly unprofessional, (but profitable). When the funding dried 
up so did many of the small private providers.  Auditing was brought in to prevent unprofessional 
activities, (at a cost.)

LESSON 6 – RELYING SOLELY ON EXSTING INDUSTRIES TO PLAN TRAINING ACTS AS 
A  BLOCK TO TRAINING FOR NEW INDUSTRIES.

Technology breeds new products and industries. 
The effect of relying solely on existing industries to direct training means that they will naturally 
enough push for training for their existing enterprises and industries.
This is an extremely important input and requires that teachers are ahead of the pack in knowledge. 
Thus staff development is critical here.  But will a GBE provide it unless the industry recognises the
need for it and will the GBE fund it or leave it out to keep costs down?

Industries that as yet do not exist do not have any, or very little impact so no training is supplied.  
For instance the state has no hydrogen production industry, even though there is some desire for it 
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to be set up. So there is no training, no research, no teachers currently being trained overseas.  If 
there were, might this result in Tasmania having a better chance of securing one of the 
commonwealth grants to establish one of the production facilities here are available what will the 
funding body look for?  
“We have the trained staff.) may be a good argument and one which Tasmania does not currently 
have nor is plumbing training provided in the north.  (Revise Lesson 6)

LESSON 7 – FURTHER EFFECTS OF TECHNICAL EDUCATION TO MEET THE DIVERSE 
AIMS/RESPONSIBILITIES OF GOVERNMENT.   Citizens need a comprehensive education not 
just the job related material.   (These effects are not mentioned in the current writings on the 
website to support the current restructure.)

Firstly, contribution to the Health of Tasmanians.
Tasmania has a low level of  education as evidenced by the state's poor performance in the 
NAPLAN tests and the fact that fifty percent of the population are functionally illiterate.
Tasmania also has a very low levels of health. e.g. has one of the highest smoking rates in the 
country.
There is no recognition that the two could be linked.

In the 1980s Professor Stephen Leader (of the University of New South Wales I believe,) after 
exhaustive research proved the link between education and health and safety.  See The Age 
Newspaper  article,”In Sickness and in Wealth” some time in 1985  (Wealth, health, safety  being  
results of education.).  The reason is that health education is written by educated people who 
communicate well with other educated people but with the less educated, not very effectively at all.
Tafe, in picking up so many of the population at an older age, is in a position to do a lot to 
reverse both these situations but this has not been mentioned.

Secondly, entering study at a post school stage gives people a second chance.  But..

Those who left school early were,  at that time, not developmentally mature, (frontal lobes – the 
consequences bit -  develop fully at around 25 years of age in boys and 23years of age in girls), are 
now unhappy in their jobs, face unemployment etc. They are newly married, taking on a mortgage, 
children etc. and find TAFE fees impossible to find.  By the age that they become free from these 
afflictions they often are too old (45yo plus) to begin retraining.  Thus society has lost out on very 
motivated, very productive group of people.

Thirdly,  The death of Adult Education and night school. 
Once there was Adult Education.  This allowed all students to try new skills etc at no risk. Ie no 
exams, low fees.  Many proceeded from these, (or were encouraged because of obvious aptitude) on
to TAFE courses. 
 Adult Ed. has effectively stopped.

The Night School Culture of the past meant that many students attended secretarial, accounting, 
science, engineeing, drafting, commercial artist, automotive apprentice training for farm equipment 
mechanics, accountancy ad. Infinitim, as a way of getting out of their more low skilled courses, and 
or proceeding up the ladder in their current job etc.  Only a few of these night courses continue.  
Basically, today, it is resign, live in poverty and maybe, if you choose the right course first time, 
you will get ahead or give up.
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Jobs, jobs jobs!  The good thing about these courses was that it created positions at the bottom for 
the next person and also allowed many go out into their own businesses. Eg in a small accountancy 
etc

Thirdly, Improved operation of individuals in society.
Years ago a subject, “Communication” was included in almost all courses.  In the main, the methods
were directed at the area of literature, research etc for their area of employment, but many of the 
assignmnts were slanted to social and community needs, eg. Research and writing on smoking, 
alchol, blood pressure, overweight., an apprentices responsibilities to employer, customer, society 
etc.  
In many areas the industries being trained for stated that they could carry out communication for 
their industry, on the job.  Communication was reduced or removed altogether. 
It is a comon occurance that information is ignored when it is not relevant but enthusiastically 
consumed when a person reaches a situation in life when it becomes essential (for example road 
rules when a person needs to obtain a drivers licence, child responsibilities when expecting a baby). 
So when a person engages in education on the way to a career, marriage, etc  they are  very likely to
absorb health and safety, (road and work).  Blending this sort of information into study is one way 
to improve safety results, road trauma etc.  Therefore there is an opportunity to use Tafe courses to 
solve some of society's problems.
This opportunity to imprrove societal operation should not be missed but is not seen as appropriate 
for industry to fund by paying for courses.  If this opportuity is not used how will it be carried out  
by a GBE.  Who will fund it?  It could be accepted if demanded by a government and funded by 
government funds.  It is a little harder for a business enterprise which, correctly enough, focuses on 
cost cutting and profit maxinisation. 
(Bear in mind that  for many workers their initial training is the basis for a fifty year career.)

This is a time of fast moving change.  TAFE offers a way of educating a very important section of 
the population in future needs such as  innoculation, global warming, what the term “growth” will 
mean in a decreasing or stagnant population of the future where robotics, computers etc surge 
ahead. 

How will a GBE handle this?  Much easier for a minister and government department.

LESSON 8 – TAFE'S POTENTIAL FOR CREATING NEW ENTERPRISES, INDUSTRIES AND 
JOBS.

Tasmania's history has proven that the state leaders can become fixated on a few big industries 
rather than on a complex matrix of small industries.
Having many profitable small industries and enterprises would future proof the state against one 
occurrence causing a major collapse, eg Covid and tourism, coal mining and global warming etc.
The most profitable enterprises and industries are those that produce something that is wanted but 
only produced by one provider.   This is achieved by a product or service that is totally new.
Tafe offers a centre that has a very large range of skills and the latest equipment, staffed by the best 
available practitioners of a wide range of skills. 
What better organisation to start new future focused enterprises that are creating  products of the 
future.  Eg helping those two Tasmanian doctors who created the fool proof medical syringe and 
setting up production in this state. There is a worldwide demand for it.  For a period, name your 
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price. 

This potential has already happened a number of times. 
Example.  The bio thermal generator.
Some years ago a horticultue teacher in Launceton knew that if you mix poo, organic material and 
water together it heats up.
With the aid of engineering students and teachers, welding students and  teachers, the campus 
plumber, electrical students and teachers and computer students and teacher he built a steel box on 
legs with a trapdoor at the top and one at the bottom.  It was filled with horse manure and sawdust.  
Water was pumped  through the mixture it contained in piped and into a green house.  Seeds 
germinate with heat.and the green house was heated very cheaply.  Compost was produced.   
Austrade examined the product and recognised the generator as a new concept of great potential.  It 
provided a hundred thousand dollars to build a full sized example.
A local pig farmer had the problem that when his pigs shivered when cold they lost weight.
A full sized bio thermal generator was constructed and produced cheap heat, detoxified the pig poo 
and provided saleable compost.
As I understand it worked very well.
Had the industry been picked up at this point there would have been an operating example to sell 
the idea and excited workers to be employed the the industry.  The project was ordered to be closed 
down.

The Burnie Tafe produced a helicoptorable accomodation unit, a rail bridge stress guage, a flying 
Bleriot aircraft (currently in the Launceston Museum) and a record breaking pedal powered 
aircraft .

When the olive oil industry was in its embrionic state , the team leader of the 
horticualture section of Alanvale Tafe set up and ran an information session for those interested in 
becoming part of the industry.  A grower was invited from New Zealand (they were about five years
ahead of Tasmania) and  a nutritionist gave information on the nutritional value 
and potential of olive oil. (to help growers sell their product.)  A number of those attending have 
since set up olive groves.

This is how it could work.
A “course” for those with an idea for a new product or service.  This would be free of charge and  
allow the inventor access to all skills and knowledge available in TAFE  to assist him in creating his
invention.  In return he would have to manufacture the product in Tasmania.  State assistance would
be given.   If its products were to be saleable overseas a small royalty would be paid to the TAFE to 
help finance the programme in the future.

If it were to appear to be a success the business school would assist him to take it to manufacturing 
stage.
When a success occurred it would be widely published and mainland inventors invited to come to 
Tasmania and be part of the programme.  This would guarantee more participants. 

Crowd funding could be utilised in the process. Students involved in the projects would be sitters 
for the employment such a project would produce.

An associated programme.
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What better organisation for solving problems faced by existing industries.  A problem solving 
section could be established.  As problems are  solved the Tafe could patent the methods and gain 
royalties.  Students would learn innovation and could be a source of semi or trained staff for the 
new industry.  

WHAT IF?  (Revisit LESSON 3)

How will a GBE handle this?  Much easier for a minister and government department.

 LESSON 9 – THE BIG PROBLEM WITH THE IMPLEMENTATION OF THIS IS THAT 
AUSTRALIA,  AND PARTICULARLY TASMANIA, DOES NOT HAVE AN EDUCATION 
CULTURE.

Tasmania was settled by convicts, base level soldiers, gold prospectors, whalers etc who did not 
have or rate education.  Compare this with the fleet that travelled to the Canterbury Plain in New 
Zealand.  Their first school was established five weeks before the fleet left England.  You cant get 
Australians to believe this.
Or compare this with Sweden who in the 1980s had no such thing as unemployment benefits.  If 
you lost your job you had two choices.  Get another job.(The government helped you) or retrain on 
90% of your previous salary.  The system recognised that you were worth your privious salary and 
would be worth more when retrained.  Example.  When automotive workers were put out of work 
by robots and were asked which they would choose, all said, “Retrain.”  What as?  “Robot builders 
of course.”  For quite some years Sweden built more robots per thousand people than Japan.
As a result unions celebrate new industries rather than call a strike, as their workers were 
advantaged by the situation.
When the lady prime minister of Eireland visited Australia some years ago she was asked how her 
country had made such a marvellous recovery.  She replied, “We doubled our spending on 
Education and Traning and it has paid for itself ten fold.”  (Eireland even serviced Qantas aircraft.)  
As you will be aware the economy crashed a bit and that was because not enough attention was paid
to education in how to invest the vast influx of cash.       (Revise LESSON 7)

We have put downs on education.  “He is too highly educated for the job.”  “I don't want my son to 
become an educated idiot.  You can't understand what they are saying.”

As a state, our attitude to education may be a problem for any changes in Technical and Further 
Education.  

LESSON 10 - HOW TAFE COULD CONTRIBUTE TO THE PROPOSED PRISON SYSTEM

A good example of the potential of TAFE is provided by the proposed prison at 
Westbury/Deloraine.  
Coldingly Industrial Rehabilitation Prison as a way of rehabilitating prisoners was a trade training 
prison.  It's success rate, ie the percentage of prisoners who did not enter a criminal court after 
successfully graduating from Coldingly was 98%.   Yes only 2% of graduates offended after release.
This was a very comprehensive programme, too complicated to outline here.  I could outline it if 
required.

It has happened here.
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Some years ago TAFE Launceston Building Studies School carried out woodwork training at 
Ashley.  The game played by inmates graduated from “Stirr the housemaster,” to “Get as many 
qualifcations as possible.”  One lad obtained an apprenticeship as a bee hive builder.  This success 
enthused the others.     
Then a bunkhouse burnt down and the workshop had to be used as a bunkhouse.  The programme 
ceased.
Pity.
What could TAFE contribute to the new prison.  Remember that research has shown that the 
children of prisoners have a 50% chance of going to prison in later life.

A kilometre up the road from Alanvale Tafe is a vacant schoolground ie where Rocherlea Primary 
School once stood.     WHAT IF?

Lessons finish here.

ASSESSMENT.  (This is included to best spell out some of the enormous history of this 
institution: and it is a great history with lots of lessons.)
 
The topics below will be placed in a hat and paticipants will draw a topic and produce an outline of 
the what happened and the lessons learnt.  Ie positives and negatives.
There will be a written assignment and oral presentation to the group.
 
Marking :50% of the participants will be assessed on competency based and the other half on a 
percentage basis where 70% is considered a pass.

Subjects

The pantechnicon purchased to be used to provide training in rural areas.  
The combination of Launceston College and the Alanvale Tafe and the subsequent dissolution of 
this.
The combined  Launceston Technical High School day school and the Tech for apprentices and 
night classes in the evenings. Eg Secretarial studies, Advanced Diploma of Commercial Art, 
Carpentry Vehicle mechanics, the teaching of Schools Board German (the industrial language of the
fifties – compare with the teaching of Chinese, the industrial language of the 21st Century etc,)

The effects on the unemployed students of the  large sums of money provided by the Federal 
Government in the 80's and 90's.  The courses e.g. Commercial and Industrial Cleaning, Tyre 
Fitting, Muffler Fitting, The Fishing Industry Deckhands Course at St. Hellens and the carryover of 
students into Maritime College courses, and the Opening Doors Programme for unemployed and 
delinquent youth  and effects.
The motivational power on young people of projects included in classes, eg. Introduction to 
Electrical and Electronics, short course and the “Electric Car” they had to build as an aside.

The Federally funded youth courses of the 1980's and 90's  provided in regional towns of Deloraine,
St. Marys, Georgetown and Campbelltown.
The involvement of automotive students with the  Targa cars and mechanics.
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Other developmental projects such as the bio-thermal generator, accommodation unit etc mentioned
in the lesson outline.
The book on the Launcceston College of Tafe written by Bruce Proverbs.
The Launceston Technical College Council and its College Council of Launceston business men 
and how it facilitated support, loyalty and information circulation in the city.

The effects on apprentices of the disbanding of Government departments eg. DMR, Housing 
Department, Railways, Education Department permanent workforces and replacement by 
contractors.
The effects of building a metal work school at the site of Incat.

Return to LESSONS 1 and 3  There could be a lot of Tasmanians over the next 3 million years.

CONCLUDES.

Thank you all most sincerely for allowing input to this most important process.  Democracy is an 
incredibly important and valuable process.  Once again Thank You.

                                                               
Submitted by George Chandler B.A.Soc.Wk. , Cert.Ed., TTC, ex-high school teacher, social 
worker.  Tafe teacher and team leader, thirty years.

I am most willing to assist in any way possible as the decisions made on TasTafe will influence 
education, training, industry, the economy and all Tasmanians far into the future.
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