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To you correct email

Office of the Coordinator-General
CH Smith Centre
20 Charles Street, Launceston TAS 7250

www.cg.tas.gov.au

From: Bennett, David 
Sent: Friday, August 30, 2024 9:25 AM
To: Hochman, Matthew >; Haigh, Mitchell

>; Morton, Alastair 
Cc: Perry, John 
Subject: Urgent Brief - Group 6 Metals - Ministerial Roundtable

Hi Matt, Mitch Al

Please see attached an urgent Issue Brief re Group 6 Metals and the potential for Australian
Government Support for the Dolphin Mine. This provides some talking points that may assist if
the minister is able to have a discussion with the Minister King about potential support for Group
6 Metals

I have also attached the issues brief provided to the Premier earlier this week re the most recent
update from Group 6 Metals,

Please contact me if you have any questions.

Thanks

David

David Bennett | Executive Director – Investment Attraction
Office of the Coordinator-General
47-49 Cattley Street, Burnie, TAS 7320| PO Box 1186 Launceston TAS 7250

www.cg.tas.gov.au

Courage to make a difference through
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RTI 24-25-90
The following has been released in relation to a request for information relating to the Dolphin 
Tungsten Mine
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DEPARTMENT OF STATE GROWTH 

Dept. Ref NOTED 

Critical Date 

SIGNED: 

DATE: 

Issues Briefing Note for the Minister for Business, Industry and 
Resources 

SUBJECT: GROUP 6 METALS (G6M) 

Minister’s notation: 

Summary and Talking Points: 

Current Situation: 

This briefing is provided as further information to the attached Issues Brief to the Premier 
dated 27 August 2024 regarding the Dolphin Tungsten Mine on King Island.  
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Background: 

Tasmanian Government Support 
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In 2020, the then Minister for State Growth approved a $10 million loan to Australian 
Tungsten Pty Ltd (ATPL) to assist with the capex requirements for the Dolphin Mine 
restart. On 27 October 2022 the loan was executed, the loan was fully drawn down in two 
tranches of $5 million each in October and November 2022. 

The then Minister and Treasurer also approved a grant of up to $2 million to be provided to 
Hydro Tasmania to upgrade infrastructure assets (for transmission) required for the mine. 
These funds were later transferred to Group 6 Metals/ATPL who delivered the required 
upgrades.  

A summary of the financial support provided by the Tasmanian Government is outlined 
below: 

Tasmanian Government Support Amount 

Loan $10,000,000 

Infrastructure Grant $2,000,000 

Total $12,000,000 

Australian Government Support for Critical Minerals 

Established in 2021, the $4 billion Critical Minerals Facility is managed by Export Finance 
Australia (EFA) and provides financing to projects that are aligned with the Australian 
Government's Critical Minerals Strategy and are otherwise in Australia’s national interest. 
The Facility aims to help projects suffering from gaps in private finance to overcome these 
gaps and get off the ground. The funding can come in the form of loans, loan guarantees, 
bonds and working capital support and is intended as a complement to commercial 
financing. 

The Critical Minerals Facility is administered under the Australian Government’s National 
Interest Account, where the responsible Minister can direct EFA to support transactions 
that are in the national interest. 

The Dolphin Tungsten Mine project aligns closely with a range of other Australian 
Government initiatives to support Critical Minerals in Australia but either has not yet 
secured support or the program is not yet open. These initiatives include: 

• International Partnerships in Critical Minerals funding to support early to mid-stage
projects with international partners.

• Prefeasibility funding to develop critical mineral common user facilities

Strategic Importance of Dolphin Tungsten Mine 

The Dolphin Tungsten Mine is known for hosting the highest-grade tungsten deposit of 
significant size in the western world.  
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Tungsten 

Tungsten is recognised as a critical mineral by the Australian Government as well as in the 
USA and Europe. Tungsten alloys are some of the hardest metals and Tungsten is in 
possession of the highest melting point of all metals. China is the largest current producer 
(and consumer) of Tungsten, producing an estimated 84% of global production. There is 
strong demand for ex-Chinese supply of Tungsten for applications in EV’s, construction, 
energy, aerospace and defence. This demand and tightening of Chinese domestic supply 
have driven increases in prices. 

Dolphin Tungsten Mine 

Group 6 Metals (G6M) has successfully redeveloped the Dolphin Tungsten Mine (the 
Mine), on King Island after it had been closed since 1992. The focus of G6M is to produce 
high grade tungsten concentrate with, plans to add value to the concentrate for supply into 
the upstream tungsten industry. 

G6M’s first shipment of tungsten concentrate (WO3) was despatched in July 2023 and 
G6M have continued to progress through the development of the Mine transiting towards 
areas of higher quality ore and improving the performance of the processing plant. 

In the latest quarter to 30 June 2024 G6M reported: 

• The mine had set a new production record of 120kt of ore mined.

• Produced 14,606 metric tonne units (mtu) of WO3, a 12% increase compared to the
previous quarter, at an average grade of 57% tungsten trioxide.

• Cash received from customers was $5.1 million for the quarter.

On 6th August G6M reported to the market that it had completed successful ore sorting 
trials that demonstrated that investment in ore sorting would increase tungsten head 
grade, reduce milling and processing costs, lower volumes of ore fed to the mill result in 
reduced energy consumption and operating costs and reduce the environmental impact of 
the operation. 

John Perry  
Coordinator-General 

29 August 2024 

Prepared by: Cleared by: David Bennett  
Position: Position: Executive Director – Investment Attraction  
Email: Email: 
Phone: Phone: 
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Eric Abetz MP 
Minister for Business, Industry and Resources 

QUESTION TIME BRIEF 

SUBJECT: GROUP 6 METALS 

Dated: 09 September 2024 

KEY MESSAGES 

• The Tasmanian Government is aware of Group 6 Metal’s
recent announcement that it has initiated a strategic review
to determine the optimal capital structure and evaluate
potential partnerships with strategic investors.

• We understand that Group 6 Metals has also secured
support from four existing lenders to provide funding to
progress this strategic review.

• The Tasmanian Government is in regular contact with the
company however it is not in discussions about it providing
any further finance.

• The Company has recently announced encouraging results

in process plant performance and recoveries as well as

improvements in mine operations and increases in

production output.

Talking Points: 

• Mining operations at the Dolphin Mine at Grassy, King Island,
commenced in March 2023 and on 1 June 2023 Group 6
Metals (G6M) announced that it has successfully produced
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its first tungsten concentrate marking a significant milestone. 
The last production from the site had occurred in 1990.  

• G6M announced the completion of the mine’s first export 
shipment of tungsten concentrate in over 30 years in 
July 2023.  

• The Tasmanian Government supported G6M’s plans with a 
$10 million commercial loan plus a $2 million grant towards 
energy infrastructure on King Island to support the mine.  

• G6M has committed to developing a renewable energy 
solution and has completed a concept study. 

• The G6M project at the reactivated mine site has supported 
over 90 full-time equivalent jobs during construction and 
around 60 ongoing full-time equivalent jobs on King Island for 
ongoing mining operations.   

• The project is expected to inject more than $5 million directly 
into the King Island economy through salaries alone and 
Tasmania is set to receive more than $30 million in royalties 
and taxes over the life of the project. 

 
 
 
Political Lines: 

• For Minister’s Office to insert 
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Cleared by: David Bennett  
 Executive Director – Investment  
  
Contact Officer: 
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From: Haigh, Mitchell
To: Perry, John
Cc: Bennett, David
Subject: RE: G6M letter
Date: Friday, 13 September 2024 3:29:43 PM

Hi John,
Thanks for getting this one across. No need for a minute, I’m ok with taking it forward directly.
Thanks again and enjoy your weekend!
Mitch

From: Perry, John  
Sent: Friday, September 13, 2024 10:33 AM
To: Haigh, Mitchell 
Cc: Bennett, David (Coordinator General) 
Subject: G6M letter

Hi Mitch
Please see attached the proposed letter for the Minister.
You’ll see I’ve marked it commercially sensitive given G6M’s listing.
Would you like a Minute and this sent through the formal channels, or are you ok to take this
draft forward from here?
Thanks
John

John Perry | Coordinator-General
Office of the Tasmanian Coordinator-General
Main:  CH Smith Centre, 20 Charles Street Launceston TAS 7250 | PO Box 1186 Launceston TAS
7250
Other:  4 Salamanca Place Hobart  TAS  7000

www.cg.tas.gov.au

Disclaimer

This information is provided to you in response to your recent enquiry to the Office of the Coordinator-General.  The
email is confidential and is for the intended recipient only.  It is intended to be general information only and does not
constitute professional advice and should not be relied upon as such.  Access, disclosure, copying, distribution or reliance
on any of it by anyone outside the intended recipient organisation is prohibited and may be a criminal offence.  Please
delete if obtained in error and confirm with the sender.

While effort has been made to ensure the material provided is current, no representation or warranty is made as to the
accuracy, adequacy or completeness of any of the information.  Accordingly, you should make your own enquiries and
seek independent professional advice before considering acting on, or relying upon, any of the information provided. 

The Crown, its officers, employees and agents do not accept any liability however arising, including liability for
negligence, for any loss that may result from the use of, or reliance upon, any of the information.
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The Hon Eric Abetz MP 
Minister for Business, Industry and Resources 
Minister for Transport 
Leader of the House 
Level 10, Executive Building, 15 Murray Street, Hobart 
GPO Box 123, Hobart TAS 7001 
Phone: 03 6165 9405 | Email: Minister.Abetz@dpac.tas.gov.au 

Hon. Madeleine King MP  Commercially Sensitive 
Madeliene.king.mp@aph.gov.au 

Dear Minister King 

Request for Federal Funding Assistance for Group 6 Metals Dolphin Tungsten Mine on King 
Island 

It was good to meet recently and discuss national resources matters. I look forward to meeting next 
time in person. 

Following on from the discussion of critical minerals mining operations and Group 6 Metals (G6M) 
specifically, I am writing to seek your consideration of Australian Government financial support for 
Group 6 Metals (G6M) to help ensure the long-term viability of the Dolphin Tungsten Mine on King 
Island, Tasmania. The mine, which re-opened in August 2023, holds one of the highest-grade tungsten 
deposits globally and is critical to Australia’s strategic minerals objectives, given tungsten’s vital role 
in industries such as mining, defence, energy, and aerospace. 

Since January 2022, G6M has invested approximately in the Dolphin Tungsten Mine and 
currently employs 110 full-time staff, including 87 direct employees and 23 contractors.  

The Tasmanian Government has been a strong supporter, providing an early commitment of $12 
million ($10 million loan and $2 million grant) of financial assistance to help start the process of getting 
the mine reopened. This support was instrumental in helping G6M raise private capital to fund the 
reopening and start operations.  

Document 3a

section 27

section 27

Rele
as

ed
 un

de
r R

TI

mailto:Minister.Abetz@dpac.tas.gov.au
mailto:Madeliene.king.mp@aph.gov.au


The Dolphin Tungsten Mine stands out as one of the most developed tungsten projects in Australia, 
but it requires further investment to reach a sustainable financial position. G6M has identified 
significant opportunities to increase production and improve profitability, including a  
investment in new equipment to enhance concentrate processing.  

The alignment between G6M’s objectives and the strategic priorities of the Australian Government, 
the Critical Minerals Office, and Austrade makes this project a key candidate for federal support. 
Tungsten is officially recognised as a critical mineral under the Australian Government’s Critical 
Mineral’s Strategy, as well as by the United States and Europe, due to its strategic importance. 
Tungsten alloys are some of the hardest metals, and tungsten itself has the highest melting point of 
any metal, making it indispensable for the mining sector, industries critical to national security and the 
transition to net zero. However, over 80 per cent of the world’s tungsten supply is controlled by a 
single country, with international reserves depleting rapidly. This places significant pressure on 
diversifying supply chains for this crucial mineral and makes ensuring supply from Australia’s reserves 
an important sovereign risk and geo-political consideration. 

The ongoing operation and development of the Dolphin Tungsten Mine aligns strongly with many of 
the Australian Government’s strategies and incentives to support critical mineral projects including 
those in partnership with Foreign Governments such as the US-Australia Climate, Critical Minerals 
and Clean Energy Transformation Compact (US- Australia Compact) and the recently signed United 
States and Australia critical minerals funding pact. One of the aims of the US-Australia Compact is to 
promote responsible, sustainable, and stable supply of critical minerals and to achieve this each 
Government intends to identify and address financial and non-financial barriers to accelerating and 
expanding development of critical minerals industries in our respective countries.  

 
  

Considering the strategic importance of tungsten and the necessity for diversified and sustainable 
supply chains for critical minerals, and the advanced stage of this mine, we believe there is a strong 
case for the Australian Government to provide similar financial assistance to G6M as that provided by 
the Tasmanian Government. As our Government’s early support helped provide the momentum to 
raise sufficient private capital to restart the mine, support from the Australian Government now would 
play a key role in helping enable the successful recapitalisation of the company and ensuring the long-
term viability of one of Australia’s key critical mineral projects, which is also a major contributor to the 
King Island economy. 

In addition to the challenges currently faced by G6M and the Dolphin Mine,  
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The Tasmanian Government believes investing in the G6M mining operations is an important 
opportunity for the Australian Government to reinforce its commitment to securing the supply of critical 
minerals vital to the nation’s future, and I look forward to discussing this matter further with you. 

Yours sincerely 

Eric Abetz MP 
Minister for Transport 
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Eric Abetz MP 
Minister for Business, Industry and Resources 

QUESTION TIME BRIEF 

SUBJECT: GROUP 6 METALS 

Dated: 10 September 2024 

KEY MESSAGES 

• The Tasmanian Government is aware of Group 6 Metal’s

(G6M) announcement on 27 September 2024 to request

voluntary suspension of trading on the Australian Stock

Exchange (ASX).

• The request was made due to the pending release of an

announcement regarding a potential transaction in

connection with a recapitalisation of G6M.

• We understand that the voluntary trading suspension will be

in place until such time as G6M lodges its Annual Accounts

and that it is otherwise appropriate for G6M’s securities to

be reinstated to quotation.

• Existing lenders are providing funding support while G6M

undertakes this strategic review.

• The Tasmanian Government, through the various

Government departments, is in regular contact with Group 6

Metals and a number of stakeholders as the company works

through this challenging period.

• The Tasmanian Government will consider a request for

financial assistance to ensure the continued operation of the
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Dolphin Mine. Any such request will be considered through 

appropriate channels such as the Tasmanian Development 

and Resources Board and will be subject to relevant 

approvals. 

Talking Points: 

• Mining operations commenced in March 2023. The last
production from the site had occurred in 1990.

• G6M continues to develop the mine and optimise the plant

efficiencies after 12 months operation achieving quarterly

record production in the June quarter.

• On 1 June 2023 G6M announced that it has successfully
produced its first tungsten concentrate and the first export
shipment of tungsten concentrate was despatched in
July 2023.

• The Tasmanian Government supported G6M’s plans with a
$10 million commercial loan plus a $2 million grant towards
energy infrastructure on King Island to support the mine.

• The company employs 110 full-time staff, with 87 direct
employees and 23 contractors.  Local residential
employment is a priority for the company, and it expects to
create a significant number of jobs during the mine’s
construction and operation phases.

• The project is expected to inject more than $5 million directly
into the King Island economy through salaries alone and
Tasmania is set to receive more than $30 million in royalties
and taxes over the life of the project.
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• In the latest quarter to 30 June 2024 G6M reported the mine
had set a new production record of 120kt of ore mined. The
company continues to refine operational efficiencies utilising
the knowledge gained over the last 12 months of operation.

• On 6 August G6M reported to the market that it had
completed successful ore sorting trials that demonstrated
that investment in ore sorting would increase tungsten head
grade, reduce milling and processing costs, lower volumes of
ore fed to the mill result in reduced energy consumption and
operating costs and reduce the environmental impact of the
operation.

• G6M has appointed MA Moelis to conduct a strategic review
of the optimal capital structure and to consider merger and
acquisition activities. G6M senior lenders have provided over
$4 million in credit and extended maturity dates for near term
debt to sustain operations while the review is completed.

• The Tasmanian Government is aware of recent media
reports that G6M is in discussion with several parties for
short- and medium-term funding to allow the company to
progress to sustainable production.

• The Tasmanian Government is in regular contact with Group
6 Metals and a number of stakeholders as the Company
works through this challenging period.

• The Tasmanian Government will consider a request for

financial assistance to ensure the continued operation of the

Dolphin Mine. Any such request will be considered through

appropriate channels such as the Tasmanian Development
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and Resources Board and will be subject to relevant 

approvals. 

Political Lines: 

• For Minister’s Office to insert
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Background and Facts 
• The Dolphin Tungsten Mine is known for hosting the highest-grade tungsten 

deposit of significant size in the western world. 

• Tungsten is a strategically significant metal and a key input to industries vital to 
the national interest (including mining and defence (national security)).  

• At full production, the redeveloped Dolphin Mine is expected to produce 
approximately 2,000 tonnes of tungsten trioxide per annum, contained in 
3,100 tonnes of concentrate. This is a significant quantity of tungsten supply into 
the world market. 

• In June 2024 G6M reported its Quarterly Production highlighting the mine 
progress: 

o Production of mtu (metric tonne units) of WO3 at 14,606, a 12 per cent 
increase compared to the previous quarter.  

o The mine has set a new production record of 120kt of ore mined for the 
quarter. 

o The processing plant had an average daily ore processing rate of 669 
tonnes per day, which was a 12 per cent increase from the previous quarter.  

o  12,290 metric tonne units (mtu) of WO3 in tungsten concentrate was 
shipped, and cash received from customers was $5.1 million for the quarter. 

• In August 2024 G6M announced encouraging results from an ore sorting trial. 
The trial confirmed that its ore sorting process has the potential to increase the 
grade of tungsten ore processed, reduce milling and processing costs, improve 
metal recovery and reduce environmental impact. According to G6M these 
improvements will deliver improved financial returns and bring the mine to cash 
flow positive. 

• In line with its ECG principles G6M is collaborating with Climate Capital Pty Ltd 
to develop a Power Purchase Agreement to integrate renewable energy at 
Dolphin Tungsten Mine featuring a solar array and battery storage. 

 
 
 
 

Cleared by: David Bennett  
 Executive Director – Investment  
  
Contact Officer:       
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Eric Abetz MP 
Minister for Business, Industry and Resources 

QUESTION TIME BRIEF 

SUBJECT: GROUP 6 METALS 

Dated: 13 November 2024 

KEY MESSAGES 

• The Tasmanian Government is aware of Group 6 Metal’s

(G6M) announcement on 27 September 2024 to request

voluntary suspension of trading on the Australian Stock

Exchange (ASX).

• The request was made due to the pending release of an

announcement regarding a potential transaction in

connection with a recapitalisation of Group 6 Metals (Group

6).

• We understand that the voluntary trading suspension will be

in place until it is appropriate for Group 6’s shares to be

reinstated to quotation, which is a matter for Group 6 and the

ASX.

• Existing lenders have been providing funding support while

the company progresses the recapitalisation plans.

• The Tasmanian Government, through the various

Government departments, is in regular contact with Group 6

Metals and a number of stakeholders as the company works

through these matters.
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• The Tasmanian Government will consider a request for

financial assistance to help ensure the continued operation

of the Dolphin Mine, and its consideration would be through

the Government’s appropriate channels and be subject to

relevant approvals.

Talking Points: 

• Mining operations commenced in March 2023. The last
production from the site had occurred in 1990.

• G6M continues to develop the mine and optimise the plant

efficiencies after 12 months operation achieving quarterly

record production in the June quarter.

• On 1 June 2023 G6M announced that it has successfully
produced its first tungsten concentrate and the first export
shipment of tungsten concentrate was despatched in
July 2023.

• The Tasmanian Government supported G6M’s plans with a
$10 million commercial loan plus a $2 million grant towards
energy infrastructure on King Island to support the mine.

• The company employs 110 full-time staff, with 87 direct
employees and 23 contractors.  Local residential
employment is a priority for the company, and it expects to
create a significant number of jobs during the mine’s
construction and operation phases.

• The project is expected to inject more than $5 million directly
into the King Island economy through salaries alone and

Rele
as

ed
 un

de
r R

TI



3 | P a g e

Tasmania is set to receive more than $30 million in royalties 
and taxes over the life of the project. 

• In the latest quarter to 30 June 2024 G6M reported the mine
had set a new production record of 120kt of ore mined. The
company continues to refine operational efficiencies utilising
the knowledge gained over the last 12 months of operation.

• On 6 August G6M reported to the market that it had
completed successful ore sorting trials that demonstrated
that investment in ore sorting would increase tungsten head
grade, reduce milling and processing costs, lower volumes of
ore fed to the mill result in reduced energy consumption and
operating costs and reduce the environmental impact of the
operation.

• G6M has appointed MA Moelis to conduct a strategic review
of the optimal capital structure and to consider merger and
acquisition activities. G6M senior lenders have provided over
$4 million in credit and extended maturity dates for near term
debt to sustain operations while the review is completed.

• The Tasmanian Government is aware of recent media
reports that G6M is in discussion with several parties for
short- and medium-term funding to allow the company to
progress to sustainable production.

• The Tasmanian Government is in regular contact with Group
6 Metals and a number of stakeholders as the Company
works through this challenging period.

• The Tasmanian Government will consider a request for

financial assistance to ensure the continued operation of the

Dolphin Mine. Any such request will be considered through
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appropriate channels such as the Tasmanian Development 

and Resources Board and will be subject to relevant 

approvals. 

Background and Facts 
• The Dolphin Tungsten Mine is known for hosting the highest-grade tungsten

deposit of significant size in the western world.

• Tungsten is a strategically significant metal and a key input to industries vital to
the national interest (including mining and defence (national security)).

• At full production, the redeveloped Dolphin Mine is expected to produce
approximately 2,000 tonnes of tungsten trioxide per annum, contained in
3,100 tonnes of concentrate. This is a significant quantity of tungsten supply into
the world market.

• In June 2024 G6M reported its Quarterly Production highlighting the mine
progress:

o Production of mtu (metric tonne units) of WO3 at 14,606, a 12 per cent
increase compared to the previous quarter.

o The mine has set a new production record of 120kt of ore mined for the
quarter.

o The processing plant had an average daily ore processing rate of 669
tonnes per day, which was a 12 per cent increase from the previous quarter.

o 12,290 metric tonne units (mtu) of WO3 in tungsten concentrate was
shipped, and cash received from customers was $5.1 million for the quarter.

• In August 2024 G6M announced encouraging results from an ore sorting trial.
The trial confirmed that its ore sorting process has the potential to increase the
grade of tungsten ore processed, reduce milling and processing costs, improve
metal recovery and reduce environmental impact. According to G6M these
improvements will deliver improved financial returns and bring the mine to cash
flow positive.

• In line with its ECG principles G6M is collaborating with Climate Capital Pty Ltd
to develop a Power Purchase Agreement to integrate renewable energy at
Dolphin Tungsten Mine featuring a solar array and battery storage.

Cleared by: David Bennett  
Executive Director – Investment 
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From: Haigh, Mitchell
To:
Subject: RE: G6M QTB
Date: Wednesday, 13 November 2024 4:07:41 PM

Thanks – appreciate it!

From: @cg.tas.gov.au> 
Sent: Wednesday, November 13, 2024 8:19 AM
To: Haigh, Mitchell 
Subject: RE: G6M QTB

Hi Mitch,

Please find attached updated brief.

New inclusions summarised below, which David cleared last night.

We understand that the voluntary trading suspension will be in place until such time as G6M
lodges its Annual Accounts and that it is otherwise appropriate for G6M’s securities to be
reinstated to quotation.
Existing lenders are providing funding support while G6M undertakes this strategic review.
The Tasmanian Government, through the various government departments,   is in regular contact
with Group 6 Metals and a number of stakeholders as the company works through this challenging
period.

The Tasmanian Government will consider a request for financial assistance to ensure the
continued operation of the Dolphin Mine. Any such request will be considered through appropriate
channels such as the Tasmanian Development and Resources Board and will be subject to
relevant approvals

Let me know if anything further is required.

Thanks,

Office of the Coordinator-General
CH Smith Centre, 20 Charles Street Launceston TAS 7250 

cg.tas.gov.au 
www.cg.tas.gov.au

Disclaimer

This information is provided to you in response to your recent enquiry to the Office of the Coordinator-General.  The
email is confidential and is for the intended recipient only.  It is intended to be general information only and does not
constitute professional advice and should not be relied upon as such.  Access, disclosure, copying, distribution or
reliance on any of it by anyone outside the intended recipient organisation is prohibited and may be a criminal offence. 
Please delete if obtained in error and confirm with the sender.

While effort has been made to ensure the material provided is current, no representation or warranty is made as to the
accuracy, adequacy or completeness of any of the information.  Accordingly, you should make your own enquiries and
seek independent professional advice before considering acting on, or relying upon, any of the information provided. 
The Crown, its officers, employees and agents do not accept any liability however arising, including liability for
negligence, for any loss that may result from the use of, or reliance upon, any of the information.
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From: Haigh, Mitchell <Mitchell.Haigh  
Sent: Monday, November 11, 2024 5:26 PM
To: @cg.tas.gov.au>
Cc: Bennett, David @cg.tas.gov.au>
Subject: G6M QTB

Hi ,
Can you have a look at the attached QTB on G6M and add in anything from OCG’s perspective
please? This version has come from MRT so would appreciate a point or two about Government
working closely with the company during this period and a line or two about considering any
request that will see the mine continue operations.
Thanks
Mitch

Mitchell Haigh
Senior Adviser

Office of the Hon Eric Abetz MP 
Minister for Business, Industry and Resources
Minister for Transport
Leader of the House
Liberal Member for Franklin
53 St John St, Launceston

CONFIDENTIALITY NOTICE AND DISCLAIMER
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the
person or persons to whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or
dissemination of the information is unauthorised. If you have received the transmission in error, please immediately contact this
office by telephone, fax or email, to inform us of the error and to enable arrangements to be made for the destruction of the
transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information contained in this
transmission.

CONFIDENTIALITY NOTICE AND DISCLAIMER
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the
person or persons to whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or
dissemination of the information is unauthorised. If you have received the transmission in error, please immediately contact this
office by telephone, fax or email, to inform us of the error and to enable arrangements to be made for the destruction of the
transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information contained in this
transmission.

CONFIDENTIALITY NOTICE AND DISCLAIMER
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the
person or persons to whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or
dissemination of the information is unauthorised. If you have received the transmission in error, please immediately contact this
office by telephone, fax or email, to inform us of the error and to enable arrangements to be made for the destruction of the
transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information contained in this
transmission.
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Eric Abetz MP 
Minister for Business, Industry and Resources 

QUESTION TIME BRIEF 

SUBJECT: GROUP 6 METALS 

Dated: 13 November 2024 

KEY MESSAGES 

• The Tasmanian Government is aware of Group 6 Metal’s

(G6M) announcement on 27 September 2024 to request

voluntary suspension of trading on the Australian Stock

Exchange (ASX).

• The request was made due to the pending release of an

announcement regarding a potential transaction in

connection with a recapitalisation of Group 6 Metals (Group

6).

• We understand that the voluntary trading suspension will be

in place until it is appropriate for Group 6’s shares to be

reinstated to quotation, which is a matter for Group 6 and the

ASX.

• Existing lenders have been providing funding support while

the company progresses the recapitalisation plans.

• The Tasmanian Government, through the various

Government departments, is in regular contact with Group 6

Metals and a number of stakeholders as the company works

through these matters.

Document 7
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• The Tasmanian Government will consider a request for

financial assistance to help ensure the continued operation

of the Dolphin Mine, and its consideration would be through

the Government’s appropriate channels and be subject to

relevant approvals.

Talking Points: 

• Mining operations commenced in March 2023. The last
production from the site had occurred in 1990.

• G6M continues to develop the mine and optimise the plant

efficiencies after 12 months operation achieving quarterly

record production in the June quarter.

• On 1 June 2023 G6M announced that it has successfully
produced its first tungsten concentrate and the first export
shipment of tungsten concentrate was despatched in
July 2023.

• The Tasmanian Government supported G6M’s plans with a
$10 million commercial loan plus a $2 million grant towards
energy infrastructure on King Island to support the mine.

• The company employs 110 full-time staff, with 87 direct
employees and 23 contractors.  Local residential
employment is a priority for the company, and it expects to
create a significant number of jobs during the mine’s
construction and operation phases.

• The project is expected to inject more than $5 million directly
into the King Island economy through salaries alone and
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Tasmania is set to receive more than $30 million in royalties 
and taxes over the life of the project. 

• In the latest quarter to 30 June 2024 G6M reported the mine
had set a new production record of 120kt of ore mined. The
company continues to refine operational efficiencies utilising
the knowledge gained over the last 12 months of operation.

• On 6 August G6M reported to the market that it had
completed successful ore sorting trials that demonstrated
that investment in ore sorting would increase tungsten head
grade, reduce milling and processing costs, lower volumes of
ore fed to the mill result in reduced energy consumption and
operating costs and reduce the environmental impact of the
operation.

• G6M has appointed MA Moelis to conduct a strategic review
of the optimal capital structure and to consider merger and
acquisition activities. G6M senior lenders have provided over
$4 million in credit and extended maturity dates for near term
debt to sustain operations while the review is completed.

• The Tasmanian Government is aware of recent media
reports that G6M is in discussion with several parties for
short- and medium-term funding to allow the company to
progress to sustainable production.

• The Tasmanian Government is in regular contact with Group
6 Metals and a number of stakeholders as the Company
works through this challenging period.

• The Tasmanian Government will consider a request for

financial assistance to ensure the continued operation of the

Dolphin Mine. Any such request will be considered through
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appropriate channels such as the Tasmanian Development 

and Resources Board and will be subject to relevant 

approvals. 

Background and Facts 
• The Dolphin Tungsten Mine is known for hosting the highest-grade tungsten

deposit of significant size in the western world.

• Tungsten is a strategically significant metal and a key input to industries vital to
the national interest (including mining and defence (national security)).

• At full production, the redeveloped Dolphin Mine is expected to produce
approximately 2,000 tonnes of tungsten trioxide per annum, contained in
3,100 tonnes of concentrate. This is a significant quantity of tungsten supply into
the world market.

• In June 2024 G6M reported its Quarterly Production highlighting the mine
progress:

o Production of mtu (metric tonne units) of WO3 at 14,606, a 12 per cent
increase compared to the previous quarter.

o The mine has set a new production record of 120kt of ore mined for the
quarter.

o The processing plant had an average daily ore processing rate of 669
tonnes per day, which was a 12 per cent increase from the previous quarter.

o 12,290 metric tonne units (mtu) of WO3 in tungsten concentrate was
shipped, and cash received from customers was $5.1 million for the quarter.

• In August 2024 G6M announced encouraging results from an ore sorting trial.
The trial confirmed that its ore sorting process has the potential to increase the
grade of tungsten ore processed, reduce milling and processing costs, improve
metal recovery and reduce environmental impact. According to G6M these
improvements will deliver improved financial returns and bring the mine to cash
flow positive.

• In line with its ECG principles G6M is collaborating with Climate Capital Pty Ltd
to develop a Power Purchase Agreement to integrate renewable energy at
Dolphin Tungsten Mine featuring a solar array and battery storage.

Cleared by: David Bennett  
Executive Director – Investment 
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Contact Officer: 
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From: Bennett, David
To: Haigh, Mitchell (DPaC)
Subject: Attachments for upcoming G6M minute
Date: Friday, 13 December 2024 5:01:00 PM
Attachments: .pdf

CONFIDENTIAL

Hi Mitch

Just sending the attachments through ahead of the upcoming minute re the G6M conversion.
The proposed recommendations are set out below but

Recommendation:

That you:

Document 8

duplicate

section 27
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Let me know if you have any questions

Thanks

David

David Bennett | Executive Director – Investment Attraction
Office of the Coordinator-General
47-49 Cattley Street, Burnie, TAS 7320| PO Box 1186 Launceston TAS 7250

www.cg.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE

section 27
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From: Bennett, David
To: Haigh, Mitchell (DPaC)
Cc:
Subject: G6M Additional Loan Facility - draft minute attachments
Date: Thursday, 9 January 2025 12:28:00 AM
Attachments: TDR Board Paper - G6M - November 2-2024.pdf

Att. 5 Tungsten_End-Use_Analysis_2023.pdf
image001.jpg

Hi Mitch

Further to my email regarding the conversion to equity of the existing $10.49m section 35 loan to Group 6 Metals

In anticipation of the minister’s  review of this matter I wanted to share with you the attachments to the draft minute and the draft recommendations for your consideration.

Please see attached a copy of the TDR Board Paper relating to this proposed support and the relevant attachments to this document.

The recommendations from the draft of the minute to the Minister for Business Industry and Resources are set out below:
Recommendation

Please let me know if you have any questions or require additional information.

Note that we have sent draft information to Treasury in anticipation of consideration of this matter.

We will send through the minute

Thanks

David

David Bennett | Executive Director – Investment Attraction
Office of the Coordinator-General
47-49 Cattley Street, Burnie, TAS 7320| PO Box 1186 Launceston TAS 7250

www.cg.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE

Document 9
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TASMANIAN DEVELOPMENT BOARD 


Out of Session - November 2024 Meeting 


Board Paper: Special Out of Session Agenda: 29 NOVEMBER 2024 


Title: GROUP 6 METALS LIMITED 


Description: Financial Purpose: For endorsement 


Synopsis: 


Mining operations at the Dolphin Tungsten Mine at Grassy, King Island, 
commenced in March 2023 and on 1 June 2023 owner Group 6 Metals (Group 6 or 
G6M) announced that it successfully produced its first tungsten concentrate. Since 
commencing operations, the Mine has faced challenges in achieving steady state 
operation and recovery of tungsten through its processing plant. G6M has aimed to 
resolve these performance issues but has not been successful to date.  


In October 2024, G6M's Senior Lenders proposed a restructure which involves a 
recapitalisation of the company through conversion of substantial debt to equity and 
as part of this, sought the conversion of the approximately $10 million Tasmanian 
Government loan to equity, in addition to a request for further funding support of up 
to $5 million from the Tasmanian Government.  


Following receipt of the request, representatives of the Office of the Coordinator-
General (OCG) met with a member of the SLG, who had a number of discussions 
with the Premier’s Office and had also met with the Premier and Ministers regarding 
their concerns with G6M’s current situation and the options available. 


The Government and one of the SLG in particular had a strong preference to try to 
restructure the operations to ensure G6M remains a going concern. The preference 
to avoid Voluntary Administration is supported by the uncertainty that would be 
created should the Company be placed in administration, which has the potential to 
generate further challenges to restarting the mine as well as to the local King Island 
economy and community that has already faced significant economic headwinds in 
2024 due to drought and the uncertainty surrounding the future of King Island Dairy. 


Since the initial planning and turnaround approach, operational reports have 
revealed further underperformance throughout October, and the Senior Lenders’ 
due diligence has uncovered a range of other issues, which has increased the risk 
and funding requirements across the 15-month transformation period. Senior 
Lenders have provided additional unsecured support to keep the Company 
operating through the negotiations of the restructure and have subsequently 
increased their request for new Tasmanian Government support to $7.5 million. 


Recommendations: 


It is recommended that the Board of Tasmania Development and Resources notes 
this paper and subject to the recovery plan and the other associated transactions for 
Group 6 Metals Ltd.’s restructure and turnaround proposal proceeding, resolves to: 


1) Recommend to the Minister and Treasurer pursuant to Section 9(2)(e) of the 
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Tasmania Development Act 1983 (“TD Act”) that a loan of up to $7.5 million 
be provided to Group 6 Metals Ltd under the provisions of Section 35 of the 
TD Act, on the same terms and conditions as the senior lender group  


Prepared by: 
Ryan Woodworth 
Senior Commercial Analyst 


Submitted by: 
Ryan Woodworth 
Senior Commercial Analyst  


Endorsed by: 
John Perry 
Coordinator-General 
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1. BACKGROUND 


It should be noted that italicised text has been sourced from the first November 
2024 TD Board Paper, and is included below: 


The TD Board, at its meeting on 10 September 2020, recommended a loan to 
Australian Tungsten Pty Ltd for $10 million (the Loan) be approved by the 
Minister for State Growth and Treasurer under the provisions of Section 9(2)(e) 
and Section 35 of the Act. The TD Board also resolved to recommend to the 
Minister and Treasurer that a grant of up to $2 million be provided to Hydro 
Tasmania to upgrade infrastructure assets (predominantly transmission) required 
for the mine.   


The then Minister for State Growth and the then Treasurer approved the loan 
and grant in November and December 2020 respectively. The Loan was 
provided to assist with the capex requirements to reopen the Dolphin Tungsten 
mine on King Island.   


Changes in security and the additional risk were put to the TD Board at its 
meeting of 12 August 2021. The TD Board noted that the original loan contained 
a significant element of risk with the first ranking security and with this proposed 
change to a second ranking security, the loan is effectively an unsecured 
position. In light of the reduced security, prior to the meeting, the OCG 
negotiated improved commercial terms relating to the interest rate and tenure of 
the loan.    


The TD Board noted that the proposal had a lot of merit and would make a very 
significant economic and community difference to King Island and Tasmania 
despite the additional risk, it noted the changes and resolved to recommend to 
the Minister for State Growth and the Treasurer that a loan of up to $10 million 
be provided to Australian Tungsten Pty Ltd under the provisions of Section 35 of 
the Act. This was approved by the then Minister for State Growth and then 
Treasurer on 14 and 21 October 2021 respectively.   


In August 2022, G6M reached out to the OCG noting an impasse had been 
reached with Hydro Tasmania in relation to the $2 million infrastructure assets 
upgrade. In September 2022, the TD resolved to terminate the grant deed 
between Hydro Tasmania and TDR and recommended that a grant of up to 
$1,6420,000 be provided to Australian Tungsten Pty Ltd under section 9 (2)(e) 
and 9 (2)(b) of the Act.  


Mining operations at the Dolphin Mine at Grassy, King Island, commenced in 
March 2023 and on 1 June 2023 owner Group 6 Metals (G6M) announced that it 
successfully produced its first tungsten concentrate. Prior to this the last 
production from the Mine had occurred in 1990. G6M announced the completion 
of the mine’s first export shipment of tungsten concentrate in over 30 years in 
July 2023. 
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This Paper, presented for the out-of-session Board meeting, outlines the 
requested secured loan which forms part of the Senior Lenders’ financial support 
package. The secured loan is considered to provide much needed liquidity, 
required to sustain Mine operations during the turnaround period and to fund key 
initiatives aimed at operational improvement. Together, the capital restructuring 
and operational transformation plan are expected to position the Company for 
long-term profitability and stability as it sets itself up to enter underground 
mining.  


 


2.  DOLPHIN MINE OPERATIONS UPDATE 


G6M/SLG have provided further details on the improvement & transformation 
plan, presented below.  


Transformation Plan  


The wider improvement plan (the Plan) is to be implemented across 3 stages, 
with Stage 1 & 2 to be carried out within the 15-month transformation period and 
focus on significantly improving plant utilisation and throughput capacity.  


Figure 1: Transformation Plan 


 


Stage 1 of Group 6's proposed operational improvement’s plan would be carried 
out during the initial 6-month period of the SLG proposal and is based around 
three key drivers:  
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1) Reducing mining rates while implementing the changes to improve recovery 
rates (to 40 per cent of current rates for the next 6 months) and utilise 
existing stockpiles – resulting in a reduction of 25 FTEs from the current 90 
FTEs.  


2) Completing the operational leadership restructure. This includes two critical 
operation leadership appointments: Process Engineering Lead (expertise 
from working in a large-scale Tungsten mine in Vietnam for the past eight 
years) and an underground mining expert to deliver the strategy agreed in 
late 2023 to bring forward the Underground mining. It also involves removing 
the current CEO and CFO and the senior lending group installing a new 
executive chair to oversee operations and the improvement program. 


3) Deliver 20 projects over the next six months that target improvements in 
utilisation, throughput, and recovery - investing a further $3.0 million in capex.  


The key new operational leaders have been working with representatives of the 
SLG to outline the key operational issues and projects to address these – these 
have been summarised in the table below. It is noted that a cost reconciliation 
has been provided to support Stage 1, however the same level of detail has not 
been provided for Stages 2 & 3 yet. It is understood that final cost estimates for 
Stage 2 & 3 are being worked on but requires further validation work. 


Table 1: Summary of Operational Issues & Actions  


Identified Issue(s) Proposed Action(s) 


Plant Design Redesign of plant in critical areas 
to be implemented under new 
lead process engineer.  


Unsuitable Equipment  Investment in new replacement 
equipment and improvements to 
existing equipment – where 
practical.  


Lack of Redundancy  Installation of new equipment to 
increase redundancy at critical 
chokepoints.  


 


Unplanned Downtime Purchase of sufficient spare parts 
to ensure minimum periods for 
shutdowns such that the 
recommencement of plant 
processing is not reliant on 
delivery of spare parts from 
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Tasmanian/Australian mainland.  


Repairing relationships with 
creditors to ensure access to 
spare parts.  


The targeted improvements under each stage of the plan are outlined below, 
where performance under each stage is referred to as “target” and the relevant 
stage number.  


 


Operational Management Changes  


In April and October 2024, Group 6 introduced two key operational managers to 
its business, replacing staff in the roles of Executive General Manager and Lead 
Process Engineer.  


It is the view of Group 6 and the SLG that these operations’ managers will be 
pivotal to the turnaround and transformation of the Dolphin Mine.  


These new staff bring extensive experience in the mining sector, with specific 
experience in Tungsten mining, and are exceptionally well-equipped to enhance 
and optimise the Mine’s operations.  


Biography of New Executive General Manager 


Tony Davis – Executive General Manager - Operations 


Tony Davis has a proven track record in leading and optimising both 
underground and surface operations across Africa and Australia given his 5-
year tenure at EMR Capital’s Lubambe Copper Mine in Zambia.  


Prior to his time in Zambia, Mr Davis served as Chief Operating Officer at 
Kidman Resources – prior to its $776 million acquisition by Wesfarmers 
(ASX:WES) – playing a ‘pivotal’ role in transforming the company from a 
junior explorer with a market capitalisation below $10 million to a mineral 
producer exceeding $200 million. 
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Tony holds a Mining and Mineral Engineering degree, following study at the 
Western Australian School of Mines, a tertiary school specialising in subjects 
directly related to the Western Australian mining industry, which is now part of 
Curtin University.  


Analysis – Incoming Executive General Manager  


Operational analysis conducted by Tony Davis, shown in Figures 2 & 3 below, 
highlight the impact of plant downtime on the Mine’s operations. Operational 
performance issues to date have been predominantly caused by and grouped 
based on utilisation and throughput. 


Throughput / Utilisation  


The Plant’s throughput has been significantly restricted by several issues, 
resulting in an average throughput of around 40 tonne per hour (tph), just 67% of 
the plant’s design capacity of ~60tph. The analysis has identified that from 
January to September 2024, throughput remained below 50/tph 95% of the time, 
with a high of 58 tph achieved only once. 


1. VSI 


It is believed that the main contributor to throughput issues reside with the 
Vertical Shaft Impact Crusher (VSI) a high-speed rotating crusher that  breaks 
down rock into smaller pieces for further processing. The VSI is reported to take 
around 2.5 as many tries as it should, to achieve the required mineral size, to 
enable further downstream plant processing. Re-processing the rock this many 
times has also led to a larger proportion of fine rock splintering, which has been 
reducing the efficiency of the tungsten recovery at the next stages.  


The VSI has been deemed not fit for purpose and requires replacement.  


2. Unplanned downtime 


Additionally, the frequency of unplanned downtime, averaging three stoppages 
per day in July and August, severely impacts throughput. These downtime 
events are exacerbated by the ongoing issue of suppliers being on stop credit, 
limiting access to essential maintenance parts and delaying repairs. 


Commentary provided by Mr Tony Davis, explains that Plant utilisation has been 
severely impacted by equipment failures, maintenance challenges, and supply 
chain issues. 


The operational analysis reveals that only 45% of the time the plant has been 
operating for a full 12-hours without stopping, while it has been completely 
stopped for 21% of the time, with VSI and ball mills being the primary 
contributors to these long stoppages.  


3. Ball Mills  


The ball mills, like the VSI, are not fit for purpose, with drive train rollers 
frequently going “out of round,” causing excessive vibrations and significant 
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downtime. Each replacement costs c.$400k, which has seen replacement costs 
of c.$1.2 million since commissioning. Stage 1 of the proposal outlines 
purchasing multiple sets of spare parts to improve plant redundancy, while Stage 
2 will inform next steps concerning a purchase of new equipment.  


4. Conveyor issues  


Spillage on conveyor systems have further disrupted operations and requires 
time-intensive cleanups, while low-quality materials with high wear rates has 
been increasing maintenance demands.  


5. Plant design 


Poor plant design has restricted access required for routine maintenance and 
servicing, making it difficult to prevent or resolve problems efficiently. 
Furthermore, there is a lack of circuit redundancy that see multiple single points 
of failure, leaving the plant highly vulnerable to unplanned outages.  


6. Availability of operational spare parts 


The stop-credit status of suppliers has restricted access to essential spare parts, 
increasing plant downtime and further impacting the plant’s operational 
inefficiencies. 


As shown in the Plant process flow chart, when these key pieces of equipment, 
such as the VSI or Mill, fail unexpectedly, bottlenecks develop across the 
operation, reducing overall operational and financial efficiencies. This has seen 
mineral reserves accumulate at the Dolphin Mine, estimated to have 274,000 
tonnes in stockpiled ore.  


Figure 2: Plant Performance Analysis (VSI & Cleaner Mill) 
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Figure 3: Plant Process Flow Chart 


 


Case Study - EQ Resources: Mt Carbine Tungsten Mine 


It is noted that the performance issues faced by Group 6 are not exclusive to the 
Dolphin Mine operation.  


ASX Listed EQ Resources noted in its September 2024 quarterly report that the 
Company has also faced issues with VSI/Mill equipment at its Mt Carbine 
Tungsten Mine.  


EQ first announced these recent issues to the ASX in August 2024 and has 
implemented several operational improvements and equipment upgrades - 
comparable in nature to Group 6's plan - which has resulted in an increase in 
production through the plant. While the scenario for Group 6 is specific including 
lower supply access on King Island, when compared with Queensland, the case 
for EQ shows that the issues are not exclusive to the Dolphin Mine and can be 
rectified.  


Prior to the most recent issues and upgrades, the Carbine Mine reported 
processing issues in 2021. At that time the mine processing plant’s throughput 
was limited, handling significantly less material than today, with recovery rates of 
around 50-60%. To resolve these issues in 2021, EQR carried out an “Early 
Works” program, investing approximately $6 million into plant upgrades, 
including enhanced crushing and screening circuits and the installation of two 
new ore sorters.  
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These improvements are reported to have significantly increased plant 
throughput capacity from 200,000 tonnes per annum, to 1 million tonnes per 
annum and they have boosted recovery rates to 79.5%.  


State Government Support (Queensland Government)  


In May 2024, the Queensland Government provided – through the Queensland 
Investment Corporation (QIC) – EQ Resources (EQR) with a three-year loan of 
up to $20 million to support its Mt Carbine Tungsten Mine. Under that EQR Loan 
Agreement, full repayment of the $20 million loan is to be made upon expiry of 
the 3-year, including interest and/or fees accrued across that period.  


The use of funds is understood to be: 


1. $12 million for the crushing and processing plant; and  


2. $8 million for remaining underground drill testing and mine trials; and cost 
overruns with the processing plant. 


Collateral and Security outlined with the EQR Loan Agreement include the 
following:  


Collateral:  


 All the Grantor’s present and after-acquired property.  


Security: 


 First-ranking senior security over the new processing plant and Australian 
exploration leases. 


 Senior secured pari passu on tenement mortgage of mining leases 
ML4867 and ML 4919. 


 A general security over the Collateral of EQR and its group companies 
(excluding European Tungsten) is provided to secure payment of all 
monies outstanding under the Loan. 


A coupon / interest rate of 10% p.a. is assigned to the facility and provides for 60 
million options issued on draw of Tranche A and 40 million options issued on 
draw of Tranche B each with a 4-year term.  


3. SENIOR LENDER GROUP UPDATE 


The Senior Lending Group is continuing its work to finalise the required legal 
documentation. The SLG have also provided G6M with further operational 
funding in the interim. Senior Lenders - PAM, Chrysalis and Abex have 
committed a further $3.75 million to the Company. The final SLG new capital 
contribution is $23.75 million to be provided as 75% ($17.81m) New Super 
Senior Debt and 25% ($5.94m) equity.  


It is understood that Gekko Systems have committed circa $3 million (up from 
$2.5 million in the 14 November TDB Paper) of debt owed by G6M to be 
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converted to equity, which otherwise would have been paid out of the new 
capital. 


SLG Due Diligence  


Over the period from presenting the last TD Board paper, several additional 
exposures (totalling c.$6.81m) have been identified by the SLG, impacting 
cashflow forecasts. Additional costs identified are comprised of:  


1. $2.8m in new/expected revenue deficits (resulting from plant stoppages and 
overall underperformance with production by the underfunded processing 
plant);  


2. $2.0m commitment for mine property purchase; 


3. $0.3m in unpaid bonuses; 


4. $1.7m renewable energy grant repayment obligation (to Tasmanian 
Government) if a renewable energy solution is not implemented within the 
requisite period. 


It is the view of the SLG that the newly discovered expense items, the proposal’s 
overarching goal to achieve $10 million in available funding, and the level of 
support the early lenders are providing to continue to operate while putting 
together the transformation plan (rather than ceasing support and inevitably the 
current board putting the company into VA), that there is a need for further 
assistance from the Tasmanian Government. 


A requirement of having $10 million in committed “available funding” is a goal of 
the SLG’s Proposal to provide sufficient headroom/additional funding, to meet 
any further unforeseen costs. The SLG notes that it would not be the intention of 
G6M to draw down the full value of the facilities unless required, but it is 
important to have available committed funding to avoid the same funding 
shortfall issues as before with Group 6, which appears to have led to sub-optimal 
decision making on capex and interventions with opex.  


The intended use of new capital funds, and any changes is summarised in the 
table below.   


Table 2: Uses of New Capital 


Use of funds 
$ million 


14-Nov-24 Current 


Outstanding Amounts to Trade Creditors  $6.00 $6.00 


Processing Plant Rectification and Optimisation 
Capex (Stage 1) 


$3.00 $3.00 


Processing Plant Improvement Projects (Stage 2) $7.00 $7.00 
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Working Capital $9.00 $9.00 


Other Discovered Costs - $6.81 


Total $25.00 $31.81 


 


Second Request of the Tasmanian Government 


As noted in the earlier November 2024 paper, the SLG had indicated that it 
would seek additional capital from the Tasmanian Government. While a request 
for support of up to $5 million was originally suggested, the request has 
increased by $2.5 million, to $7.5 million. While the SLG had hoped for support 
by way of a grant or equity (including by way of royalty relief), ongoing 
discussions with the SLG has resulted in this being by way of a new secured 
loan facility on the same basis as the secured loan facility from the rest of the 
SLG.  


Accordingly, the requested $7.5 million loan funding has been proposed as New 
Super Senior Debt and would be drawn down in proportion with the other New 
Super Senior Debt contributions.  While the other members of the SLG are 
converting all of their current debt to equity at 0.4 cps as part of the restructure, 
PAM is converting $6.93m of its existing debt of approximately $13.43m and will 
be keeping $6.5 million of its existing debt as debt due to mandates, but this will 
become subordinated to its, the Tasmanian Government’s and the other SLG 
new contributions. 


The updated capital structure after the SLG proposal update is outlined in the 
figure below and a breakdown of total capital in the table below it. 


Figure 4: G6M revised capital structure 
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Table 3: G6M revised capital structure  


Capital Summary 
 


  


Post-Conversion Summary Conversion Price (cps) $m 


Equity     


Existing Equity^      25.1  


New Equity – Other Creditors (incl. Gekko)  5.0 


New Equity – 25% of new funds from the SLG 0.35    5.9  


  Senior secured debt (incl. TG debt) 0.4 69.5 


  Unsecured debt  0.5 11.0 


  Other debt  0.5 0.8 


New Equity from debt restructure (On-conversion) Avg. 0.45 81.3 


Total Equity   117.3 


Debt     


New Debt (incl. $7.5m new TG debt) +    25.3  


Existing Debt* n. a     6.5  


Total Debt   31.8 


Total    149.1 


^Already issued on the ASX 
+ The new secured debt will include warrants at 0.35cps exercisable before 31/12/25  
 *Some of the existing PAM debt cannot be converted because of its mandate 
requirements. 
  


  


  


The proposed use of New Capital remains consistent with the proposal 
previously presented to the Board, but also includes an allocation to cover the 
additional costs identified by the SLG. An updated breakdown of the proposed 
debt facilities totalling $31.81 million is outlined in the table below.  


Table 4: Proposed Debt Facility Summary  


Lender Facility 
Type 


Security 
Status 


Interest 
Rate 


Value of 
Facility 


Tasmanian Government 
(29.6% New Debt) 


Debt (with 
warrants) 


Senior 
Secured 


12.00% 7,500,000 


Pure Asset Management Pty 
Ltd (11.1% New Debt) 


Debt (with 
warrants) 


Senior 
Secured 


12.00% 2,812,500 


Elphinstone Holdings Pty Ltd 
(28.1% New Debt) 


Debt (with 
warrants) 


Senior 
Secured 


12.00% 7,125,000 


Chrysalis Investments Pty Ltd 
ATF The Ellis Family Trust 
(12.6% New Debt) 


Debt (with 
warrants) 


Senior 
Secured 


12.00% 3,187,500 


Abex Limited (18.5% New Debt (with Senior 12.00% 4,687,500 
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Debt) warrants) Secured 


*Pure Asset Management Pty 
Ltd (0% New Debt) 


Debt 
(existing) 


Subordinate 
Secured 


12.00% 6,500,000* 


Total Debt 31,812,500* 


Total Debt: Senior Secured 25,312,500 


       *Includes $6.5M PAM debt not converted.     


If no new Tasmanian Government support loan funds were provided, the total 
value of debt would be $24.32 million, of which $17.82 million would be senior 
secured debt.  


Equity Details – Update 


On 21 November the OCG received a copy of the final draft Creditor Conversion 
Agreement (CCA). The OCG has provided this to Crown Law for its review. 


The conversion of debt to equity is to be formalised through the CCA, which 
outlines key terms and conditions associated with the conversion. Some key 
details include:  


 A 12-month Restricted Period will be imposed upon completion of the 
issue of the Creditor Conversion Shares. During the Restricted Period, the 
Creditor must not: 


o sell, transfer, or otherwise dispose of, or agree or offer to sell, 
transfer or otherwise dispose of, the Creditor Conversion Shares; 


o create, or agree to create, any Encumbrance in or over the Creditor 
Conversion Shares; or 


o do, or omit to do, any act if the act or omission would have the 
effect of transferring effective ownership or control of the Creditor 
Conversion Shares. 


 Following execution, the Company may release an announcement to ASX 
in relation to the conversion of debt into the Creditor Conversion Shares 
and include in a notice of meeting to obtain Shareholder approval and the 
additional information that would be required to accompany the notice of 
meeting. 


Final Conversion Details  


As noted in the 14 November TD Board Paper, TDR’s $10 million loan was 
initially categorised as “other debt” and was proposed to be converted at a rate 
of 0.50cps, however, the OCG’s discussions with Mr Elphinstone reinforced that 
as Government’s loan is secured, any conversion by TDR would need to be at a 
rate of 0.40cps to align with the rate applied to the Senior Lending Group debt.  
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In the most recent proposal from the SLG, company debt is still categorised and 
converting at either one of two conversion rates, based on security position 
(secured, unsecured or ‘other debt’). However, as noted elsewhere in this Paper, 
the Tasmanian Government conversion has been updated from converting at 
0.50cps to a rate of 0.40cps, in line with senior lenders.  


We wish to highlight that the prior Paper provided a detailed breakdown of the 
conversion of debt to equity as an attachment, but this was based on principal 
loan balances only. This breakdown has now been updated to include principal 
and interest outstanding for each respective converting loan facility.  


For avoidance of doubt the SLG will include all accrued interest in the conversion 
- the date of interest calculation will be 15 November 2024. 


An updated conversion of Tasmanian Government existing debt plus accrued 
interest at a rate of 0.4/cps has been provided by the SLG, in line with other 
senior lenders, but the SLG is also requesting a total of up to $7.5 million in 
additional debt funding from the Tasmanian Government.  


The total forecast ownership for TDR/Government under this updated scenario is 
12.71% or 2.6bn shares, up from 10.51% or 2.1bn shares at the former 
conversion rate of 0.50cps.  


An updated summary the equity position post-conversion is provided below.  


Figure 5: Equity Position 
 


Party/Investor Original Estimate  
(14 November Paper) 


Updated Estimate 


No.  
Shares 


% 
Ownership 


No.  
Shares 


% 
Ownership 


Pure Asset 
Management Pty 
Ltd 


1,844,221,849  9.23% 2,000,906,781  9.69% 


Chrysalis 
Investments Pty 
Ltd ATF The Ellis 
Family Trust 


2,714,746,429  13.59% 3,066,697,761  14.86% 


CJRE Maritime Pty 
Ltd 


2,317,043,721  11.60% 2,408,138,842  11.67% 


Elphinstone 
Holdings Pty Ltd 


3,252,951,835  16.29% 3,451,906,042  16.72% 


D.A.CH.S AG 1,341,693,710  6.72% 1,516,101,438  7.34% 
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Abex Limited 4,685,556,080  23.46% 5,019,751,942  24.32% 


Ballarat & 
Clarendon College 
Ltd (BCC) 


160,000,000  0.80% 0  0.00% 


Tasmanian 
Government Loan 


2,098,435,816  10.51% 2,623,044,770  12.71% 


Gekko and any 
other Creditors 
willing to convert 
(up to $5M total) 


1,000,000,000  5.01% 0  0.00% 


Other 557,480,557  2.79% 557,480,557  2.70% 


Total 19,972,129,997  100.00% 20,644,028,133  100.00% 


Exit Considerations  


Regulatory (and Agreement) Requirements 


The paper presented to the TD Board on 14 November 2024 noted the 
possibility of a mandatory lock-up period for the TDR under the ASX listing rules.  


While there is no further update concerning ASX rules, it is proposed under the 
final draft Creditor Conversion Agreement - included as Attachment 6 to this 
paper – amongst other things, that parties to the agreement agree to a restricted 
sale period of 12-month’s post conversion for shares granted under the Creditor 
Conversion Agreement.  


Total Investment into G6M 


The Senior Lenders have contributed a significant investment into the Dolphin 
Tungsten Mine prior to this turnaround and restructure proposal by the SLG and 
their proposal involves further investment.  


The table provided overleaf, summarises the total investment by each SLG party 
and the Tasmanian Government to date.  
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Table 5: G6M - Total Investment by key investors 


Party/Investor Existing Debt 
(Convert to equity) 


Existing Equity 
(@ $0.05/share)^ 


New Debt New Equity Total  


Pure Asset Management Pty Ltd $13,426,740 
1,364,706  


($68,235.3) 
$2,812,500 $937,500 $17,244,975 


Chrysalis Investments Pty Ltd ATF The Ellis 
Family Trust 


$11,523,648 
70,149,298 


($3,507,464.9) 
$3,187,500 $1,062,500 $17,665,270 


CJRE Maritime Pty Ltd $9,600,638 
70,149,298 


($3,507,464.9) 
$0 $0 $13,108,103 


Elphinstone Holdings Pty Ltd $11,045,817 
61,880,046 


($3,094,002.3) 
$7,125,000 $2,375,000 $23,639,819 


D.A.CH.S AG $5,697,631 
91,693,710 


($4,584,685.5) 
$0 $0 $10,282,317 


Abex Limited $18,688,396 
151,304,877 


($7,565,243.85) 
$4,687,500 $1,562,500 $32,503,640 


Tasmanian Government  $10,492,179 
Nil  


($0) 
$7,500,000 $0 $17,992,179 


Total $80,475,049 $22,327,097 $25,312,500 $5,937,500 $134,052,146 


^It is noted that the value of this equity is based here on 0.5cps, however, these shareholders will have purchased this equity at a considerably higher 
cost per share.







4. PREVIOUS REQUESTS FOR FINANCIAL ASSISTANCE 


In early 2020, Group 6 Metals requested a range of financial assistance from the 
Tasmanian Government to assist with redevelopment of its Dolphin Tungsten 
Mine Project, located in Grassy, King Island. In its request. the Company 
formally requested consideration of the following assistance options:  


 $10 million loan to assist with the new infrastructure at the Dolphin Mine.  


 $2 million grant to assist with an essential upgrade of the power network.  


 $1 million grant for payroll tax or mining royalty reimbursement.  


In 2020/21, the TD Board approved the following range of incentives:  


 a $10 million commercial loan for infrastructure works support; and  


 a $2 million grants for enabling electrical upgrades at the Mine.   


On 14 November 2024, the TD Board recommended seeking approval to take 
equity in the company such that it effectively converts the Tasmanian 
Government’s commercial loan (including interest) to equity, at a total value of 
$10,492,179.08. However, the 14 November Board Paper also noted the 
company had requested further support, originally of up to $5 million and that the 
OCG would be bringing a more detailed paper and the final amount of that 
request to the Board at the arranged out of session meeting for 29 November. 
The amount requested is now $7.5 million by way of a secured loan facility on 
the same terms as new secured debt by the SLG.  


5. ASSISTANCE REQUEST 


While the request to convert the $10 million loan presented in the 14 November 
2024 paper was considered essential to the restructuring proposal’s success and 
all other lenders’ participation to avoid the company going into receivership. The 
Proposal was not originally contingent on request item (2), but the SLG included 
a number of requests for additional support and the mechanism that seemed the 
most appropriate at that point in time, was a deferral of future royalty payments 
for a period.   


However, further discussions and due diligence by the SLG has revealed that a 
deferral of future royalty payments is not sufficient by itself and the delay in 
support crystallising would create cash flow gaps that could jeopardise the 
Company’s ability to carry out improvement and respond effectively to 
challenges. Accordingly, the SLG has requested earlier, more certain support.  


The SLG revised request of a $7.5 million secured loan facility would be on 
equal terms and conditions as the new debt that is provided by the Senior 
Lenders to Group 6.  


The terms and conditions of the facility would include:  


 12% interest per annum. 
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 All interest capitalised for the period until 30 June 2025; with regular 
repayments commencing thereafter. 


 First ranking general security. 


 Provision of warrants for new shares in Group 6 exercisable at 0.35cps any 
time before 31/12/25.   


6. MATTERS FOR CONSIDERATION  


Economic Impact 


King Island Economy 


Economic growth 


Over the past 10 years, the economy of King Island, as measured by Gross 
Regional Product, has experienced a compound annual growth rate of 1.8% 
between 2012-13 and 2022 23. In comparison, the Tasmanian economy has 
increased at a compound annual growth rate of 2.3% over the same 10-year 
period. 


The King Island economy is estimated to have decreased by 2.4% in 2022-23 to 
$165M, performing below the growth rate reported for the rest of Tasmania of 
1.1% in 2022 23. 


Source: National Institute of Economic and Industry Research (NIEIR) ©2024. 2023. Compiled and presented in 
economy.id by community.id 
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As at June 2023, King Island had an estimated resident population of just 1,648 
persons, a decrease of 1.6% from June 2022. Over the past 10 years, the 
compound annual growth rate for the island’s population has been 0.2%, 
compared to Tasmania overall estimated resident population growth of 1.1% per 
year. 


Source: Australian Bureau of Statistics – Regional Population 


Over the past 10 years, employment on King Island, has experienced a similar 
low growth pattern to Gross Regional Product.  


Employment on King Island has grown at a compound annual rate of 0.6% 
between June 2014 and June 2024. In comparison, the Tasmania-wide 
compound annual growth rate has been 2.0% over the same 10-year period. 


During this period, the unemployment rate on King Island decreased from 3.8% 
in June 2014 to 0.9% in the June quarter 2024. 
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Source: Jobs and Skills Australia – Small Area Labour Market 


Business Count 


The Agriculture, Forestry and Fishing industry had the highest number of operating 
businesses in the King Island LGA as at June 2023 with 166 businesses. The 
number of operating businesses in the Agriculture, Forestry and Fishing industry 
increased by five between June 2022 and June 2023. 


Construction; and Rental, Hiring, and Real Estate Services have consistently ranked 
second and third respectively in the number of operating businesses in the King 
Island LGA over the past two years. 
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Source: Australian Bureau of Statistics – Counts of Australian Businesses 


Group 6 Metals – Impact Analysis 


Group 6’s operations on King Island are a substantial contributor to the island 
economy and workforce.  


The mine’s contributions to the broader King Island economy have been modelled 
using direct employment and expenditure figures provided by G6M. However, it 
should be noted that this modelling is an evolving body of work as government 
obtains additional information, particularly supply chain expenditure data, from G6M.  


Given the size of the Dolphin Tungsten Mine relative to the King Island economy, 
adopting higher employment and economic contribution multipliers would appear 
appropriate. However, even adopting conservative multipliers, which has been done 
in this analysis (multipliers of 2.0 and 3.0), the mine’s impact on the broader King 
Island community is substantial. 


G6M directly employs approximately 90 permanent workers at the mine (estimated 
that 45 reside on-island and 45 are fly-in-fly-out), and 20 onsite contractors 
(estimated that 10 reside on-island and 10 are fly-in-fly-out). For the analysis, 
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broader direct and indirect impacts have been assessed for the workers that reside 
on-island, while only direct impacts have been assessed for the fly-in-fly-out 
workforce. Taking this conservative approach and adopting an employment multiplier 
range of 2.0 - 3.0 would suggest that G6M’s operations have a broader employment 
impact by supporting an estimated 165 – 220 workers on the island (Table 6), out of 
a total King Island labour force of about 960 persons, equivalent to between 17.2% 
and 22.9% of the total King Island labour force. 


Table 6: Group 6 Metals (Dolphin Tungsten Mine) – Labour Market Impacts 


 


A closure of the mining operations would likely result in a severe impact on the King 
Island community and dependent businesses operating on the island, particularly the 
airport and port operators, and airlines (passenger transport for the fly-in-fly-out 
workforce) with the unemployment rate estimated to increase from 0.9% (Jobs and 
Skills Australia – June quarter 2024) to 2.0% – 3.0%.  


Although this modelled increased unemployment rate may appear to remain low 
compared to other regions, King Island has historically had a very low unemployment 
rate, which is a general feature of a small region whereby everyone living there 
would be working or retired, and if unemployed, people tend to relocate to a larger 
centre. This feature would also be affected to the extent of how many on the island 
have deep roots to family and friend networks, such as multi-generational King 
Island residents – these residents may remain on King Island in the event of a mine 
closure.  


King Island’s gross regional product (economic contribution to Tasmania) was 
$165M in 2022-23 (economy id). The total direct economic contribution of G6M to 
the King Island community is relatively modest as the majority of supply chain 
expenditure is for off-island services. The largest direct expenditure by G6M 
on-island is for salaries, which is approximately $11.67M for the permanent G6M 
workers only. Salary data for the 20 onsite contractors is unknown, however would 
not be trivial in terms of its contribution.  


Based on available data, the total economic contribution to Tasmania of the Dolphin 
Tungsten Mine is estimated to be between $30.9M and $46.4M (Table 7), based on 
conservative economic contribution multipliers. However, as it has been assessed 
that salaries are the main on-island component of G6M expenditure, the total 
economic contribution to King Island is estimated to be between $23.3M and 
$35.0M. Based on this estimate, in the event of a mine closure, this would translate 
into a decrease of 14.1% – 21.2% in King Island’s economy, in the absence of any 
major capital expenditure project or stimulus to support the local economy. 


Table 7: Group 6 Metals (Dolphin Tungsten Mine) – Economic Contribution Impacts 


Direct Indirect Total Impact Indirect Total Impact
Permanent - King Island residents (Number) 45 45 90 90 135
Permanent - FIFO (Number) 45 N/A 45 N/A 45
Onsite Contractors - King Island residents (Number) 10 10 20 20 30
Onsite Contractors - FIFO (Number) 10 N/A 10 N/A 10


Total employment (Number) 110 55 165 110 220


LOW - multiplier 2.0 HIGH - multiplier 3.0
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Need for Support 


As indicated by the SLG and demonstrated by the analysis presented, without a 
range of operational (plant) improvements the Company will continue to struggle 
to meet day-to-day operational revenues and contain expenditure, this would 
result in the Company ceasing to be able to operate or considered to be a going 
concern.  


Should G6M operations cease, or the turnaround plan is not successful, there 
would be significant losses experienced in not only the King Island - but also the 
wider Tasmanian - economy.  


Providing the proposed loan support would enable the Company to purchase key 
equipment to replace poor performing processing plant and afford the SLG the 
best chance of successfully turning around the Dolphin Mine’s performance 
while funding the ongoing cash flow requirements until the turnaround plan can 
gain sufficient traction to turn the company cash flow positive.   


Except for possibly PAM, the other members of the SLG would have opted for a 
lower interim exposure and stopped their ‘at-risk’ funding and enforced their 
security to put the company into liquidation and either recoupe the value of their 
loans or take control of the company’s assets and restart the mine in an unlisted 
entity.  Because of the precarious position of King Island Dairy (KID), the huge 
significance of both it and Group 6 to the King Island economy, and the 
reputational damage a liquidation or VA for Group 6 would have, the 
Government had encouraged the SLG to investigate and consider a turnaround 
plan to avoid that.   


As previously discussed with the Board, the recent situation with Saputo has 
raised great concerns that should Group 6 enter into VA, Saputo International 
may seize on the noise created by that to walk away from a KID sale because of 
the opportunity to dissipate what would have been focussed community criticism 
at Saputo instead diverting attention onto challenges with operating on King 
Island and spreading community concern across both companies.            


TDR Loan Limit 


Under Section 9 (2)(b) of the Tasmanian Development Act 1983 as recently 
amended; 


(2) TDR may - 


(b) subject to subsections (3) and (4), make a loan of money to any person on 
such terms and conditions as TDR thinks fit so long as the principal amount of 


Direct Indirect Total Impact Indirect Total Impact
Salaries - G6M permanent workers ($M) 11.7 11.7 23.3 23.3 35.0
Diesel fuel (Devonport) ($M) 2.5 2.5 5.0 5.0 7.5
Drilling contractor (Devonport) ($M) 1.3 1.3 2.6 2.6 3.9
Airlines/port operators ($M) 0.0 0.0 0.0 0.0
Billings Cranes (Burnie) ($M) 0.0 0.0 0.0 0.0


Tasmanian economic contribution ($M) 15.5 15.5 30.9 30.9 46.4


LOW - multiplier 2.0 HIGH - multiplier 3.0
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the loan, or, in the case of 2 or more loans to that person, the aggregate of the 
principal amount of those loans, does not exceed $15,000,000; 


Where subsection (3) provides that:  


(3)  A loan of money shall not be made to a person under subsection (2) (b) if the 
effect of making the loan would be that the total of the amounts borrowed by that 
person at that time exceeds 80 per cent of the value of the total available 
security. 


The balance allocation of the previously approved $10 million loan, as of 18 
November 2024, is outlined below.  


Table 8: Balance Allocations 


Balance Allocations $ 


Principal (interest bearing) 9,921,079.95 


Interest 571,099.13 


Current Balance 10,492,179.08 


Under the TD Act it is expected that, until the existing $10 million loan is 
repaid/converted to equity etc, the maximum additional principal loan support 
that could be provided by TDR under s.9(2)(b) is:  


1. $5.07 million (i.e. less than exactly $5,078,920.05) based on the maximum 
$15 million allowable less the principal (interest bearing) amount outstanding 
on the currently existing loan 


However, without an independent valuation of the security provided, we think – 
with an abundance of caution – it would be more prudent for TDR to make a 
recommendation to the Minister and Treasurer under s.9(2)(e) and s.35 for them 
to consider and make the new loan.  If one ignores the balance sheet impacts of 
the proposed recapitalisation (see section 8 below) and only considers one 
potential conservative liquidation value for the company (i.e. for the security the 
senior lenders will have), the LVR of may be able to be argued to be in issue due 
to s.9(3) of the TD Act. 


7. INDUSTRY AND MARKET UPDATE 


Recent data indicates that the price of ammonium paratungstate (APT) CIF 
Rotterdam has experienced a slight decrease on historic high June 2024 figures 
(US$335-360/mtu) but remains relatively stable.   


As of 30 October 2024, the tungsten market was trading at between US$325-
345/mtu, an overall net increase in trading price has been experienced from start 
of CY2024 where the price fluctuated between US$300-330/mtu.  
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ASX Listed tungsten miner EQ Resources, reported the following in its 30 
September 2024 report: 


“This price increase (from early to late 2024) aligns with broader trends in the 
global tungsten market, where growing demand for critical minerals, recent 
regulatory measures implemented by the US Department of Defence prohibiting 
the Department from sourcing tungsten from China and Russia, along with the 
currently low tungsten reserves of the US Defence Logistics Agency are 
contributing to a structural deficit of tungsten in the US.” 


Figure 6: Tungsten Price Update  


 


 


8. FINANCIAL ANALYSIS 


SLG Proposal - Financial Position (Post-Restructure) 


The objectives of the Proposal are to significantly improve Group 6’s financial 
and operational position. A successful restructure will see Company net debt 
(principal + interest) reduce from $81.3 to $31.8 million. The overall reduction in 
debt will be made by way of a significant conversion of debt to equity estimated 
at approximately $74.8 million and a contribution of new cash funds by way of 
new debt of $25.3 million and new equity contribution of $5.9 million (i.e. a total 
of $31.2 million in new funding).  


New funds will be utilised to support several initiatives that strengthen the 
Company’s balance sheet, including:  


 Fund plant rectification and optimisation through further asset investment or 
new asset purchases, which could potentially increase the value of existing 
equipment, or at least increase its productivity.  
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 Reduction in creditor balances, reducing both current and non-current 
liabilities. 


 Minimisation of mining operations and the slowdown of processing existing 
ore pending plant improvements being realised, which will see reduced 
outflows of cash. 


 A review of the board and management structure, to ensure it is both 
competent and more efficient, which may result in ongoing cost and efficiency 
gains.  


 To position the Company for accessing capital to fund the underground mine 
expansion.  


Under the updated proposal, the Company would have secured loans totalling 
$31.8 million. A percentage of the new debt funding would increase the 
Company’s total assets position. As at 30 June 2024, the Company’s total asset 
position (shown in Attachment 3) was $141.3 million.  


A total of c.$8.21 million in CAPEX is budgeted during Stage 1 and 2 of the 
operational transformation modelling, with an ongoing allowance for capital 
improvements of $250,000 per month beyond those stages of the transformation 
plan.  There would also be a reduction in trade and other payables of at least $3 
million under the proposal, based on support confirmed by major trade creditor, 
Gekko Systems.  


Under the proposal, a net asset improvement of around $88-89 million is 
expected by December 2025. This is after accounting for quantified restructuring 
changes. Net asset improvement is predominantly the result of a $77.8-79.8 
million reduction in debt and credit balances (converted to equity) accompanied 
by the injection of new debt and equity used towards repayment of creditors, to 
fund working capital and acquire or improve assets.  


SLG Proposal - Financial Projections 


The OCG have assessed and sensitised the model provided by the SLG, 
incorporating variations in operational efficiency and revenue/cost assumptions. 
The OCG analysis has revealed that the Project cashflows are highly sensitive to 
changes in plant recovery rates and tungsten sale price. 


The Company reported to the ASX in its 30 September quarterly update,  
271,000 tonnes of stockpiled ore. Accordingly, sensitivity of operational 
drivers/parameters have focused exclusively on the processing plant because 
achieving rates of mining throughout the model period does not appear to be a 
limitation.  


Summary of OCG Feasibility Review 


Based on the financial and operational inputs provided by the SLG and the 
OCG’s review, the long-term financial outlook of the Dolphin Mine post-
transformation plan, appears to be feasible. 
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The model forecasts an improving recovery rate of 45-65% across the 15-month 
period – Group 6 has recorded current recovery rate(s) of 46.2%. At a tungsten 
sale price of A$390/mtu the project would generate positive cash flow by August 
2025. Despite the project demonstrating long-term feasibility under G6M/SLG 
base-case assumptions, returns are highly sensitive to recovery rates and 
tungsten prices.  


The Company’s scheduled plant improvements are critical to achieving 
forecasted performance and mitigating operational risks. 


  


Plant Production and Processing 


The model provides a rate of 45% ore recovery initially in the first months (stage 
1), which improve across the model life – in line with CAPEX investments – to 
65% by August 2025.  


Production of saleable product is forecast at 4,050 mtu per month initially and 
increases to as much as 16,848 mtu per month, by August 2025, with the first 
monthly operating surplus of $1.67 million achieved at that time (in August 
2025). 


By August 2025, to breakeven around 12,350 mtu per month of saleable 
tungsten is required – based on the G6M/SLG base-case assumptions which 
include a sale price of A$390/mtu and 65% recovery rates, which is 
approximately 4,498 mtu per month less than what is forecast within the 
G6M/SLG model by August 2025 (16,848 is forecast and 12,350 is required to 
breakeven = 4,498 mtu per month). 


Gekko Systems – Plant Recovery Forecast 


An earlier version of the ‘Creditors Conversion Agreement’ provided by the SLG 
included a clause within the Agreement that would require G6M’s operations 
team to report on mine plant performance. This reporting included plant 
performance benchmarks that had been prepared by Gekko Systems. The 
benchmarking report projected mine plant performance over the 10 quarters 
following operational commencement to December 2025. Detail of which plant 
improvements were included in that forecast is not clear, and the Gekko 
benchmark summary and associated clause has since been removed from the 
Creditors Conversion Agreement but have been included below as a reference 
to what could be achieved should the plant operate at an acceptable capacity.  


It is noted that Gekko have applied a 30 per cent discount against the final 
recovery estimates. However, this discount is not explained.  


Figure 7: Gekko Plant Recovery Forecast 
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Gekko’s model predicts maximum plant throughput capacity of 42,436 (29,705 
tonnes per month after losses based on Qtrly. production of 127,308 mtu / 3 
months)), at a higher recovery rate than G6M/SLG (of between 73.56%-82.82%) 
in the first 10 quarters after operational commencement.  


The Gekko model forecasts peak monthly production of saleable product to be 
18,451 mtu by late 2025 if plant is operated as planned. 


For comparison, the recovery forecast by G6M/SLG across the 15-month period 
ranges from 45%-65%, at an average recovery of 56%.  


It should also be noted that recoveries of approximately 65 to 75% were 
achieved by the previous mine operator in the 1990s using older (potentially less 
efficient and since improved) plant and equipment. 


 


Operating Expenditure 


Operational costs (excluding shipping and royalties) range from $3.15 million to 
$3.84 million per month. These costs remain relatively stable compared to 
variations in plant throughput, as temporary reduced staffing and processing 
stockpiled ore reduces expenditure during the plant transformation phase. 
 


Revenue / Offtake 


The OCG has reviewed the Company’s revenue assumptions and agreements 
that currently exist to identify any issues for concern.   


The model projects a constant tungsten sale price of projected at A$390/mtu 
(US$253/mtu), i.e. the price averages at that rate overall.  


APT Price  


The price of ammonium paratungstate (APT) which underpins Group 6's product 
pricing, has experienced an increase in the median sale price (or maximum 
variation) of approximately 9.9% since the start of 2024 ranging from median 
prices of US$315/mtu in January 2024 to a high median price of US$346/mtu in 
June 2024. Market prices have remained above US$300/mtu since October 
2021. However, total price variance during the period October 2021 to October 
2024 period was 20%, with the lowest market price of US$300/mtu recorded in 
both October 2021 and December 2023, and the highest sale price of 
US$360/mtu in June 2024, representing an overall upturn.  Hence the AUD 


1
Qtr of 


Mar-23
2 3 4 5 6 7 8 9


10
Quarter 


end Dec-25


Contained WO3 from crusher 4,051,763 mtu 34,152 35,794 62,071 55,311 49,392 61,692 79,542 93,798 99,581 127,308


Processing quarter 1 2 3 4 5 6 7 8 9 10


Base recovery % 75.84% 73.68% 76.92% 75.66% 74.58% 76.74% 79.38% 80.50% 80.98% 82.82%


Less: Startup losses % 3.00% 2.50% 2.00% 1.00% 0.50% 0.00% 0.00% 0.00% 0.00% 0.00%


Effective WO3 recovery % 72.84% 71.18% 74.92% 74.66% 74.08% 76.74% 79.38% 80.50% 80.98% 82.82%


Recovered WO3 Per Month       6,219       6,370     11,626     10,324       9,147     11,836     15,785     18,877     20,160         26,359 


Contingency discount 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%


Produced/Recovered WO3       4,353       4,459       8,138       7,227       6,403       8,285     11,050     13,214     14,112         18,451 


Quarters post Practical Completion 
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projected sales price looks fairly conservative given the US$/AUD exchange 
rates experienced in recent years.  


It is noted that market price may deviate both with exchange rate fluctuations 
and general changes in the market. 


The discount to the APT price usually varies between 20 and 23 per cent at a 
grade of 65 per cent WO3. As the grade reduces, the discounts increase to 
approximately 30 per cent at 50 per cent WO3, which means that the grade is 
very important. 


Offtake 


Offtake of Tungsten product is supported by two key offtake agreements for 
125,000/mtu per annum (10,417/mtu per month). It is expected that the balance 
of any saleable product will be sold on the market to the party offering the best 
price.  


A summary of offtake under these agreements is included in Table 9 below. 


Table 9: Offtake agreements 


Offtake Agreement(s) MTU / WO3 
(Annual) 


MTU / WO3 
(Monthly) 


Traxys Group 90,000 7,500 


Wolfram Bergbau und Hutten AG 35,000 2,917 


Total 125,000 10,417 


Available Cash  


A$31.25 million in new cash will be used to fund capital improvements, 
transformation initiatives, and any operating shortfalls during the 15-month 
forecast period.  


The SLG Base Case proposal would see available cash balance of $10.57 
million at the end of Stage 1. Across the entire period, a total net cash deficit of 
($21.6 million) is expected, made up of an overall operating deficit of ($3.59m), 
capital improvements worth ($7.65m) and other proposal costs of ($9.8m). This 
would see cash reduced from an opening cash balance of $31.25 million to a 
closing balance of $9.65 million by December 2025.  
 


Sensitivity Analysis 


High-Case Scenario: 


A sensitised version of the G6M/SLG base operating scenario forecasts a 
recovery rate of 75% from Stage 2 commencing in April 2025, at an average 
tungsten price of A$390/mtu, at average monthly tungsten processing and 
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production of 29,271 tonnes and 16,465 mtu/month respectively, would see the 
Company generate total net cashflow of $16.8 million during the period April - 
December 2025 (Stage 2). Closing cash at the end of December would then be 
over $20 million.  


 


 


Base-Case Scenario: 


As mentioned immediately above, the G6M/SLG base operating scenario 
forecasts a recovery rate of up to 65% and an average tungsten price of 
A$390/mtu. At this price, production of saleable tungsten of 12,350 mtu/month 
(25,755 tonnes of ore processed) would be required to break even. 


Under the restructure, the first month Group 6 must pay interest for debt 
servicing is July 2025. The company projects generating insufficient funds to 
service its first debt repayment in July 2025 after covering its transformation 
program costs and contingencies. However, from August onwards, through to 
December 2025, the model forecasts cash generation of $5.14 million in free 
operating cash flow, which could increase to $8.33 million if $3.18 million in 
discretionary spending is not required (currently committed to CAPEX & general 
contingencies). Under the G6M/SLG base case - prior to servicing any of its 
interest or tax obligations and including reserves - total available cash could 
reach $9.65 million by end of December 2025.  


Figure 8: Cash Summary – Base Case 
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Worst-Case Scenario: 


Under the OCG’s worst-case scenario, where recovery rates only improve to an 
average of 49% (a 2.6% increase from current rates achieved at the Mine) and 
there is a reduction in the price of saleable tungsten product to average only 
A$331.5/mtu (US$215.5/mtu), which is around 30% lower than the lowest price 
experienced since Oct 2021, the mine would need to process around 32,489 
tonne of ore per month to break even, which would exceed the plant’s original 
estimated maximum throughput capacity after losses (29,705 tonnes per month 
in Gekko Systems’ Forecast Model).  


Under this scenario, the company would face persistent monthly losses. This 
would result in all available funds being exhausted by June 2025 and a cash 
deficit of ($19.0 million) by end of December 2025. 


It is not yet understood if processing at that required volume and recovery rate is 
achievable after the implementation of new plant and equipment, and the impact 
the proposed investments will have on maximum processing capacity.  


Figure 9: Cash Summary – Worst-case  


 


Identified Risks and Potential Mitigation 


Plant Throughput Limitations - current operations have limited redundancy, 
increasing potential downtime risk and losses. The proposed staged 
improvement plan aims to reduce these risks through equipment upgrades and 
spare part availability. 


Conclusion 


The project demonstrates feasibility under Group 6’s base-case and allows for 
variability, but is sensitive to recovery rates and tungsten prices. Planned plant 
improvements are critical to achieving forecasted performance and mitigating 
operational risks. 
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9. SECURITY ASSESSMENT 


Under the proposed arrangement, the SLG, including the Tasmanian 
Government if approved, would hold a first-ranking claim on the company’s 
assets, including property, plant, and equipment. This ensures priority for 
repayment if the company defaults or its assets are liquidated. 


The security package includes a First Ranking General Security Deed from 
Australian Tungsten Pty Ltd (ATPL), a parent company guarantee, and a First 
Ranking General Security Deed from Group 6 Metals. The Tasmanian 
Government debt would be on equal terms, conditions and priority as the other 
new Senior Debt, and it is a condition that SLG funding is drawn in the same 
proportions across lenders. 


By having equal first-ranking security as the SLG, the Tasmanian Government 
would maximise its recovery prospects under a liquidation scenario. This 
arrangement provides the lowest risk and highest repayment priority for the new 
loan illustrated in Figure 10. 


Figure 10: Downside Protection  


 


 


Potential Asset Valuation in Liquidation 


During Group 6’s unsuccessful capital raising campaigns, the Company received 
a distressed sale offer of $25 million for its mine and plant and equipment. This 
offer was seen as an opportunistic low-ball offer and was not pursued at the 
time, but provides a lowest benchmark for the market value that would likely be 
realisable in a liquidation scenario. Given the Company’s current financial 
position, which is distressed, heavily indebted, loss-making and not yet showing 
a pathway to profitability (ie closely mirrors the conditions of a liquidation event), 
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the $25 million valuation has been adopted as an indicator of the lowest potential 
market return for plant and equipment, under insolvency.  


Further to existing value of equipment, the Company’s operational improvement 
program budget provides c.$3.00 million for the purchase of new equipment, 
spare parts, or to make improvements to existing equipment. It is expected that 
of this $3.00 million, around $2.34 million would be considered saleable mining 
equipment.  


Based on the earlier opportunistic $25 million offer, and assuming all new 
equipment purchased could be sold (or would be bought by a new owner), an 
updated total asset value would be $27.34 million. However, if new equipment 
values did not provide any uplift in the overall value of equipment the base 
marketable value of assets would be considered to be $25.00 million.  


With total senior debt of $25.31 million (including $7.5 million from the 
Tasmanian Government), a liquidation could potentially provide full repayment to 
all senior lenders under the high case return but comes with risk of a loss of up 
to circa $616,000. This potential loss is based upon the maximum capitalised 
interest for 7 months to 30/6/2024, which would see a loss for all senior lenders 
at that point (assuming the value is still $25 million) of $2.08m, which is based on 
total Senior Debt representing $27.08m, and therefore a loss of $616k to 
Government (based on 29.6% of new Senior Debt).  


Asset and Debt Details 


If a market valuation of G6M plant/equipment assets was at a baseline 
liquidation amount (i.e. between $25.00 and $27.34 million) and Senior Secured 
Debt including the Tasmanian Government’s $7.5 million loan, totals $25.31 
million (and will total $27,084,375 at 30/6/25 with interest capitalised), then if the 
upper estimate of $27.34m was realised, then as joint first ranking security, the 
secured loan of $7.5 million plus interest capitalised through to 30/6/2025 could 
be repaid in full in a liquidation event.  


If a recovery of $25.00 million was achieved for the assets, the recovery for the 
first ranking security would see the Government’s recovery on its loan be 
reduced to around 92.3 cents per dollar of debt (including capitalised interest), or 
a total of around $6.92 million could be recovered.  


Potential Outcomes  


Loan Recovery Scenarios 


Support Scenario: Asset Realisation 


Low Case High Case 


Senior Debt + Interest $27,084,375 $27,084,375 


Security $25,000,000 $27,340,000 
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Assumed LVR 108.3% 99.1% 


Tasmanian Govt Loan 
Balance (29.6%)  


$8,016,975 $8,016,975 


Security (29.6%) $7,400,000 $8,092,640 


LVR 108.3% 99.1% 


 Low case: $7.40 million (assuming asset value of $25 million and provision of 
a $8.02 million senior secured loan (including interest), providing a 92.3% 
recovery (92 cents for every dollar of debt provided) under insolvency).  


 High case: $8.02 million (assuming asset value of $27.08 million and 
provision of a $8.02 million senior secured loan (including interest), providing 
a 100% recovery (security of slightly more than 100 cents for every dollar of 
debt provided) under insolvency). 


Stockpiled Ore – Inventory 


As of 30 September, the company had ~274,000 tonnes of stockpiled ore at an 
average grade of 0.44%, which could be assigned a liquid asset value under a 
liquidation scenario. However, no value has been assigned to inventory for the 
purposes of this Security Assessment. 


It is noted that regardless of the first ranking new debt, the proposed Tasmanian 
Government equity in the company (from converting the ~$10m loan plus 
interest to equity) would be treated with the lowest priority under a liquidation 
scenario and assuming the lowest value recovered ($25 million) in such a 
situation, the Tasmanian Government shareholding would be wiped out without 
any recovery.  Hence, under a worst-case scenario, this equity would have a 
value of Nil ($0).  


10. RISK ASSESSMENT  


A number of risks have been identified with this proposal. These have been 
assessed by the OCG on the basis of information available. 


A summary of the risks of the proposal and the rating assessed, are as follows: 


Risk Item Risk Rating 


Security Risk High 


Ability to Service Risk High 


Quality of Management Risk Medium 
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Security Risk  


There is a risk that should G6M become insolvent, the value of its assets may 
not be sufficient to cover the proposed $7.5 million secured Tasmanian 
Government loan. Under a worse-case scenario, it is expected that the 
repayment to Government could be as low as 92 cents per $1 of debt provided 
to the Company, a total potential return of $7.41 million (and a loss of circa. 
$616,000).  


Based on a slightly higher liquidation repayment, at $27.34 million (i.e. getting 
full value for new capex), the Tasmanian Government funding could be repaid in 
full. However at this conservative liquidation value, the Loan to Value Ratio 
(LVR) would still be well above the TDR’s usual maximum LVR threshold of 
80%. 


Therefore, Security Risk is assigned a high-risk rating.  


Refer to section 9 (Security Assessment section) of this paper for further 
information.   


Ability to service 


The Company’s base case projections forecast insufficient net funds from 
operations to service its first debt repayment in July 2025 after covering the 
transformation program costs and contingencies. However, from August to 
December 2025, the Dolphin Mine Project is expected to generate $5.14 million 
in free cash flow, which could increase to $8.33 million if discretionary spending 
(of $3.18m) is not required. Including available reserves, total cash would reach 
$12.83 million by December 2025.  


Under the OCG’s worse-case scenario, where tungsten prices remain below 
expected rates for the entire 15-month forecast, and processing recovery rates 
do not improve, the company would face persistent monthly losses. The 
company would exhaust all available funds by June 2025 and reach a cash 
deficit of ($19 million) by December 2025. 


There is a reasonably high risk that the Company won’t be able to service its 
loan under each scenario, with first operational surplus not achieved until August 
2025. Under the worse-case the company would go into insolvency by end of 
CY2025. If the company is unable to turnaround its operations as projected, it 
will continue to be unable to service its debt despite the significant restructure 
and reduction of its debt. 


Therefore, ability to service risk is assessed as high.  
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Quality of Management Risk 


The Quality of Management Risk, is assessed as being of medium risk, as it is in 
the paper presented on 14th November, where the assessment was as 
presented below:  


The proposed new board of directors and operational managers are 
considered to be experienced with the details of the key personnel provided 
under Section 2 of this paper. Therefore the Quality of Management & Key 
Personnel Risk is considered to be medium. 


The Quality of Management risk is still considered to be medium.  


Other Risks  


Financial risk 


There are multiple financial risks that could impact negatively on the turnaround 
plan for the Dolphin Mine project. For each identified financial risk, the OCG has 
outlined the anticipated risk management mechanism potentially available to try 
to mitigate potential exposure. 
 


Moral hazard risk 


Providing further funding support may reduce the recipient’s incentive to act in 
the best interest of the Company, as stakeholders may assume that the 
Tasmanian Government may provide a future further bail-out or wear the 
consequences of failure.  


However given the SLG are putting significant further funds into the business 
and are already significantly invested in the company, this risk is mitigated. 
Further it has been negotiated that the new Tasmanian Government support 
funding would be provided on the same terms and conditions as the other Senior 
Lenders, which includes but is not limited to equal first ranking security, and 
drawdowns on an equal basis to other Senior Lending group funding. In addition 
to these requirements, the Department will monitor the carrying out of the 
turnaround plan closely with regular ongoing performance review(s) of the 
implementation of the proposal.  


 


 


11. RECOMMENDATIONS 


It is recommended that the Board of Tasmania Development and Resources notes 
this paper and subject to the recovery plan and the other associated transactions for 
Group 6 Metals Ltd’s restructure and turnaround proposal proceeding, resolves to: 


1) Recommend to the Minister and Treasurer pursuant to Section 9(2)(e) of 
the Tasmania Development Act 1983 (“TD Act”) that a loan of up to $7.5 
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million be provided to Group 6 Metals Ltd under the provisions of Section 
35 of the TD Act, on the same terms and conditions as the senior lender 
group.  


 


John Perry 


Coordinator-General 
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Attachment 1 


Terms and Conditions are to be on the same terms and conditions as the other 
senior lenders* 


The Summary below is as currently proposed 


Assistance Type     Loan  


Borrower  Australian Tungsten Pty Ltd ACN: 097 562 653 


Loan Amount Up to $7 500 000 


Purpose 
To assist with the recapitalisation of the 
Company and the transformation of the Dolphin 
Mine at Grassy, King Island (the Project). 


Loan Security 


1. First Ranking Registered General Security 
Deed from Australian Tungsten Pty Ltd ACN 
097 562 653. 


2. Corporate Guarantee and indemnity from 
King Island Scheelite Ltd ACN 004 681 734 


3. First Ranking Registered General Security 
Deed from King Island Scheelite Ltd ACN 
004 681 734. 


4. All of the above to be shared equally in the 
proportions of debt provided by the secured 
lenders 


Loan Interest Rate 


An interest rate of 12% will apply against the 
loan, with all interest capitalised until 30 June 
2025 and cash interest paid quarterly thereafter. 
All capitalised interest is to be repaid or 
converted at 0.35cps by 31 December 2025. 


Loan Term The loan is repayable by Friday 30 April 2027.  


Establishment Fee The loan will attract no establishment fee.  


  


Release of Funds 


The loan is available to be drawn once all loan 
agreement and security documentation has 
been executed in a form satisfactory to support 
drawdown and all conditions precedent are met.  


The loan will be drawn progressively upon 
provision of satisfactory evidence demonstrating 
allowable Project capital costs have been 
incurred and it is demonstrated that the other 
facilities have been drawn. This evidence is to 
include provision of tax invoices for expenditure 
amounts claimed in excess of $100 000. 


1. The minimum loan drawdown amount will be 
$1 million unless otherwise agreed to by the 
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department.  


Loan Repayments 


1. Quarterly principal repayments are to 
commence on 30 September 2025 (payable 
from 1 July 2025). Any loan balance 
outstanding will be repayable in full at the 
expiry of the term. 


Reporting Conditions 


1. Copies of the annual financial statements for 
the Borrower and all related entities must be 
provided to the department by 31 October 
during each year of the assistance.  


2. Copies of the annual budgets for the 
Borrower and all related entities must be 
forwarded to the department when approved 
and no later than 31 July during each year of 
the assistance. 


2. Copies of all insurance policies for the 
Project to be provided each year with the 
department’s interest noted.  
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Attachment 2 


                                                   Interest Rate Matrix 


Client: Group 6 Metals Pty Ltd / Australian Tungsten Pty Ltd  


Cost of Borrowing Rate          [Quarterly] [Variable] [November 2024] 5.17% 


Cap Premium 0.00% 


Plus:  Administrative Cost Margin 0.41% 


 ________ 


Reference Indicator Rate 5.58% 


Plus:  Security Risk Factor 2.50% 


Plus:  Other Risk Factors 2.00% 


 ________ 


Commercial Interest Rate 10.08% 


Plus: Interest Rate Adjustment 1.92% 


Senior Lending Group Interest Rate 12.00% 


 


CREDIT RISK MATRIX 


 


Risk Level 


Risk Factor  


 


 


Negligible 


 


 


Low 


 


 


Medium 


 


 


Medium/High 


 


 


High 


 


Security 


 


0.00 


 


0.50 


 


1.00 


 


1.75 


 


2.50 


 


Ability to Service 


 


0.00 


 


0.25 


 


0.75 


 


1.15 


 


1.50 


 


Quality of Management 


 


0.00 


 


0.30 


 


0.50 


 


0.75 


 


1.25 
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Attachment 3 
Asset Position as at 30 June 2024 
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Attachment 4 


Sensitivity Assumptions and Outputs 


Dolphin Mine Project G6M/SLG  
Base Case 


OCG  
Base Case 


OCG  
Worst Case 


Inputs 
Sales Price ($ / mtu) $390.00 $370.50 $370.50 
Plant Processing (tonnes / mo.) 24,450.67  16,538.67  14,800.00  
Average Recovery (% / mtu) 56% 49% 45% 
Total MTU WO3 Produced and Sold (MTU) 160,498.50  135,960.00  91,455.00  
Average Opex ($'000 / mo.) $3,467 $3,467 $3,467 


Outputs 


EBITDA 15-Month Operations ($'000) -$3,588 -$15,809 -$32,298 


Available Funds 


Cash In  $31,250 $31,250 $31,250 
Cash Out -$21,604 -$33,825 -$21,604 
Closing Cash Balance - Dec-25 ($'000) $9,646 -$2,575 -$19,064 
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Attachment 5 
Steel and Metals Market Research  


Tungsten End Use Analysis 2022/23 


 


 
 
 
 
 
 


(Included as a separate attachment) 
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Attachment 6 
Creditor Conversion Agreement 


 
 
 
 
 
 


(Included as a separate attachment) 
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Tungsten End-Use Analysis 2022/23
First-Use / End-Use of Tungsten


Confidentiality:  This data may not be copied, published or disclosed to third parties - without the permission of ITIA.


36th Annual General Meeting
Osaka 2023


INTERNATIONAL TUNGSTEN 
INDUSTRY ASSOCIATION


presented by
Markus A. Moll


Managing Director


SMR GmbH
Steel & Metals Market Research







- 1 -© Copyright ITIA 2023
www.itia.info


Austria


Wolfgang
Lipp


End-Use Focused 
Single-Client


www.smr.at


Stainless & Special Steel 
Events


www.stainless-conference.com


Market Intelligence for
High Value Materials


www.smr-premium.com


Oliver
Spaltmann


Eveline
Pfeifer


Markus 
Moll


Robert
Messmer


C
O


N
FE


R
EN


C
ES


Simona
Torgau


Cihan
Akdeniz


Dr.Umut
Turunc


Wolfgang
Lipp


Oksana
Mykhailova


Yulia
Köhler


Kateryna
Samoilenko


PR
O


JE
C


TS


STS LP
23%


STS FP
25%


Eng. Steels
17%


Nickel Alloys 20%
Raw Materials


11%


Others
4% Europe


43%


Americas
7%


Asia
38% Others


12%
Single Client


68%


SSC
14%


Conference
18%


G
R


O
U


P 
/ T


EA
M


 / 
LO


C
AT


IO
N


Martin
Hotwagner


International Stainless & 
Special Steel Conference 2024
September 17 – 19, 2024 | Rome, Italy |


Patricia 
Moll


Ilona 
Spaltmann


Joy 
Tio


Benedikt 
Blitz


Corinna
Blitz


by Product by Regionby Type


Rudolf
Stricker


Jack
Qin


Anton
Itson


Viacheslav
Vyshnevetskyi


International Stainless & Special Steel 
Conference 2024


September 17 – 19, 2024 | Rome, Italy
A.Roma Lifestyle Hotel







- 2 -© Copyright ITIA 2023
www.itia.info


1. Key Data of Global Economy in 2022/23


2. Tungsten First-Use 2022 & Regionalization of End-Use


3. Tungsten End-Use 2022 and Forecast 2023


4. Trends and Forecast until 2032


Table of Contents







- 3 -© Copyright ITIA 2023
www.itia.info


World GDP and Inflation Rates 2021 – 2024f
GDP slowdown, EUR in recession, Inflation still high but falling
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Oil and Gas Price Development


Source: FRED - Federal Reserve Bank of St. Louis, EIA
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World Metal Prices:
APT Surprisingly Stable, but all Commodities Significantly lower than one Year ago. 


Early Indicator for Lower Mining Activity


Source: SMR, MetalsHub, Argus Media, DailyMetalPrices


Metal Unit 01.2022 01.2023 2022 04.2023 YDT -
2023


Molybdenum ($/mt) 42,078.0 70,944.2 + 69% 48,602.7 - 31%


Nickel ($/mt) 22,007 28,479 + 29% 18,713 - 34%


Gold ($/oz) 1,817 1,900 + 5% 1,828 - 4%


Tungsten APT ($/mtu) 329 338 + 2.7% 315 - 7%


Silver ($/oz) 23 24 + 2% 21 - 10%


Iron Ore ($/mt) 131 123 - 6% 119 - 4%


Copper ($/mt) 9,747 9,019 - 7% 8,022 - 11%


Aluminum ($/mt) 2,350 2,152 - 8% 1,575 - 27%


Zinc ($/mt) 3,578 3,269 - 9% 2,527 - 23%


Chrome ($/lb) 1.7 1.4 - 21% 1.3 - 7%


Cobalt ($/lb) 32 22 - 30% 15 - 32%


-40% -20% 0% 20% 40% 60%
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China
57%


Europe
16%


USA
11%


Japan
7%


Others
8%


CIS
1%


Regional Structures 2022 – First- and End-Use
First-Use and End-Use grew both by around +6%


119kt*


Regional Split First-Use 
(ITIA)


Regional Split End-Use 
(SMR)


* incl. Scrap


China
35%


Europe
20%


USMCA
18%


Japan
8%


Other Asia
8%


ROW
11%


108kt*


Regional Split First-Use (ITIA) Growth 22
Region tonnes %


China 67,500 +3.8%
Europe 19,000 0.0%
USA 13,500 +12.5%
Japan 7,800 +11.4%
Others 10,000 +30.5%
CIS 1,500 -38.8%
Total 119,300 +5.5%


Regional Split End-Use (SMR) Growth 22
Region tonnes %


China 37,600 +3.6%
Europe 22,000 +6.8%
USMCA 19,000 +8.6%
Japan 8,900 +6.0%
Other Asia 8,800 +7.3%
ROW 11,800 +5.4%
Total 108,200 +5.8%


Source: ITIA Statistical Report Source: SMR
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Historic Tungsten Consumption since 2007 in kt – CAGR 2007 – 2022 round 2.7%
A new Record has been reached in 2022. +50kt since the lowest level in 2009
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Tungsten End-Use Segments 2022 
Strongest growth in Defence and Aerospace, Mining & Construction remains in first Position.
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First-Use Shares 2022 by End-Use Segments
Mining & Rockworking Consumes already more Tungsten Carbide than Passenger Cars
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Recycling Shares by First-Use (derived from End-Use) in 2022
Scrap availability was relatively stable amid stable APT prices
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Overview 2023 - First-Use to End-Use Flow
Passenger Cars, Mining & Rockworking and Industrial Use are the Biggest Segments (>50%)


WC Wear Parts


WC Cutting Tools


Steels/Super Alloys


Tungsten Metal Products


Chemicals & Others


Mining & Rockworking


Construction


Oil & Gas


Passenger Cars


Other Transport
Renewable Energy


Trucks & Busses


Consumer Durables


Industrial Use


Civil / General Aviation
Defence


Medical / Pharmaceutical


Thermal Power Generation & Distr.


Chemical / Petrochemical







- 14 -© Copyright ITIA 2023
www.itia.info


1. Key Data of Global Economy in 2022/23


2. Tungsten First-Use 2022 & Regionalization of End-Use


3. Tungsten End-Use 2022 and Forecast 2023


4. Trends and Forecast until 2032


Table of Contents







- 15 -© Copyright ITIA 2023
www.itia.info


Automotive Outlook to 2032
The outlook for cars has improved, but the BEV/ICE equilibrium will be reached already in 2027


*Source: IHS-Markit, OEMs statements, SMR estimates
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OEM in 2030
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Light Vehicles Production – W Consumption – 2019 - 2032
The Production of ICE’s is surprisingly strong in 2023


Source: SMR GmbH
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Aerospace 2022/23: Airplane Deliveries Forecast
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Capex of Mining Companies
CAPEX increased in 2022 on average by +13% and will further grow in 2023f by +8%


Source: financial reports / SMR estimates
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Power Generation – Wind: Off- and Onshore Regional Outlook to 2027
Only Europe increased new installations by +10% in 2022, all other regions declined


Americas 
CAGR 3.9%


Europe
CAGR +12.5% China


CAGR +8.8%


Other Asia
CAGR +16.2%ROW


CAGR +28.4%


Source: GWEC


New installations forecast in GW


Total World


2021 2022 2023


93.6 GW
(0.2%)


78 GW
(-17%)


115.4 GW
(+49%)


Regional 2022 GR 21/22
Americas 15 GW -23%
Europe 19 GW 10%
China 37 GW -14%
Other Asia 4 GW -58%
ROW 2 GW -34%


Total 78 GW -17%


CAGR for 2020-2027
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Source: financial reports / SMR estimates


Capex at Energy Companies (Oil & Gas)
CAPEX increased by around +15% in 2022 and will further grow in 2023f on average by around +7%
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International Rig Count since 2005


Strong growth of +28% in 2022, with +48% for NA and ROW +13%. 2023 with +5% (ytd)


Source: Baker Hughes, FREDWTI: Spot Crude Oil Price: West Texas Intermediate (WTI), Dollars per Barrel, Monthly, Not Seasonally Adjusted
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Coal Fired Power Plants
China is counting for 67% of all Power Plants “Under Construction”, followed by India 15% (ROW).


Source: IEA, Global Energy Monitor
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Improved recently but still in Negative Territory
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Source: financial reports / SMR estimates


*


*since 2016: represented to present the Specialty Chemicals business as discontinued operations. 


Capex of Chemical/Petrochemical Companies
CAPEX in 2022 grew by 7% and will grow by another +4% in 2023f
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Computed Tomography (CT) scans, are normally medical imaging procedures 
which can also be used for luggage and freight scanning on airports. This 
doubles the passenger throughput per hour.


Source: Smiths Detection


HI-SCAN 6040 CTiX


CT SCANNER BOOM FOR AIRPORT LUGGAGE SCREENING
Faster screening of cargo and passenger luggage with electronics and liquids.


BREAKING NEWS


Adopting computed tomography (CT) for cabin baggage scanners is one way that 
airports can reduce physical contact, enable more distancing among travelers and 
take a step towards a fully automated contactless checkpoint, while advancing the 
ability to detect explosives, weapons and other threats. 


CT - Computed Tomography For Airports


Source: DUNLEE & NUCLEAR SHIELDS


W – Anti Scatter Grids (ASG)
Source: Plansee SE


X-Ray Tube with Rotating Anode


Other common Tungsten parts for CT – Scanners:
• Rotating Anodes
• Shutter Blades
• Cups and Arms
• Focus Heads
• Sheets and Foils
• 3d Lattices
• Emitters 
• Filaments
• Detectors 
• Anti-Scatter Grids
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Updates on W – Wire for Cutting Si-Wafers


PV IS DRIVING TUNGSTEN WIRES FOR WAFER PRODUCTION


Potential 10 billion m of Tungsten Wire for Photovoltaic Wafer Production Expansion.


Tungsten wires, with strong breaking force, moving into focus recently. 
Advantages of tungsten wires include: 


• Breaking strength greater by 1.2-1.3 times, and high-torsional-rigidity 10 times
greater than other materials with same specs, like steel. 


• Tungsten alloy wire has Young's modulus 1.7 higher than steel wire and only 
60% of elongation at break of steel wire


• Diamond coated Tungsten wire also reduces wire loss by 10%. 


There have been ~320 GW of new installations in 2022, which has to climb to 
~650GW per year in 2030 to fulfill the NetZero decarburization requirement. This 
could translate to a total consumption of around 3,000t – 5,000t of Tungsten wire 
in 2030/31 for new equipment's and substitution of other wires.


DEVELOPMENTS


W Demand Forecast 2022 – 2032               (@ Renewable Energy)
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
< 100 150 450 1,100 3,100 4,000 4,500 4,800 4,900 4,400 3,900
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Here he is again ..... The well known bullwhip effect
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Final Results 2022 and Outlook 2023
In 2022 the Tungsten Consumption increased by around 6% and will further grow by around 4% in 2023


* estimates based on current knowledge


Source: SMR GmbH


EndUse Segment Sub-Segment
W-Consumption Changes


2021 2022 2023** 2022 2023*
[´000 tonnes] [%]


Passenger Cars 20.0 20.7 21.2 3.2% 3%
Trucks & Busses 1.4 1.2 1.3 -15.6% 12%
Civil / General Aviation 3.0 3.6 4.0 19.0% 11%
Other Transportation: Ships 0.6 0.5 0.6 -8.0% 12%


Trains/Railway 1.1 1.1 1.2 5.5% 5%
Agriculture 0.8 0.8 0.9 4.5% 7%
Other Vehicles 0.1 0.1 0.1 4.0% 3%


Mining 16.7 17.7 18.4 5.8% 4%
Construction 10.3 10.7 11.0 4.0% 2%
Energy: Oil & Gas 4.9 5.3 5.7 8.3% 7%


Thermal Power Generation 0.3 0.4 0.4 6.9% 2%
Renewable Energy 0.6 0.5 0.7 -13.5% 40%
Others / Distribution 0.4 0.4 0.5 4.3% 5%


Defense 7.7 9.3 11.5 21.2% 23%
Consumer Durables 9.2 9.6 9.2 4.4% -4%
Industrial Use 13.7 14.4 14.0 5.3% -3%
Medical 1.0 1.1 1.2 6.2% 5%
Pharmaceutical 0.4 0.4 0.4 6.1% 4%
Chemical / Petrochemical 10.1 10.4 10.8 2.8% 4%
Total 102.3 108.2 112.9 5.8% 4%
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Total 113 kt 
(108kt in 2022)


Preliminary Results 2023 
Tungsten Growth Contributors, Total Growth +4%, Defence will grow Strongest +23%


2023


Source: SMR GmbH
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1. Key Data of Global Economy in 2022/23


2. Tungsten First-Use 2022 & Regionalization of End-Use


3. Tungsten End-Use 2022 and Forecast 2023


4. Trends and Forecast until 2032


Table of Contents
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Historic Consumption and Forecast (Real End-Use Demand)
Improved Forecast due to W-Wire for PV Wafer Cutting and Defence.
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   Hystorical Consumption


   Forecast 2021


    Forecast 2022


CAGR 2007-2022
2.7 % 


Old Forecast
2021 - 2031
CAGR 2.8% 


Total Growth 2007-2032


+67 kt or +2.9% CAGR
(2007-2031 +65 kt +2.9% CAGR)


New Forecast 
2022 - 2032
CAGR 2.8% 
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Tungsten End-Use Growth by Segment 2022 – 2032
Total Tungsten Consumption ~108kt in 2022 and ~142kt in 2032


* incl. Medical & Pharamceutical, Chemical & Petrochemical
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10 Year Outlook – Growth Contributors in End-Use Segments
Transport turns negative, impact of conflicts on the defense segment is remarkable.
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Total Consumption until 2032


142,000 tonnes
Additional 34 kt
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Black and White Swans


....... ‘potential White Swans‘ for 2024:


 Upstocking throuout the W-supply chain


 Strong recovery in China


 Inflation falling fast, raising consumer confidence 


 Energy prices normalize 


 Automotive continues the recovery


 Automatisation, digitalization and AI revitalizes Mechanical Engineering


At the moment there seem to be a lot of ‘Black Swans‘ in the Pond, 
but ......
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Deputy Premier 
Treasurer 
Attorney-General 
Minister for Justice 

Level 10, 15 Murray Street, HOBART TAS 7000 
GPO Box 123 HOBART TAS 7001 
Phone: 03 6165 7678 
Email: Bamett.correspondence@dpac.tas.gov.au 

Hon Eric Abetz MP 
Minister for Business, Industry and Resources 
via email: Eric.Abetz@dpac.tas.gov.au 
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Tasmanian 
Government 

7 FEB 2025 

Thank you for your letter of 5 February 2025 regarding appropriation of funds to convert 
the Tasmanian Government's Group 6 Metals loan to equity through the Board of 
Tasmanian Development and Resources (TOR). 

Approving this appropriation of $10.49 Million, comprising the original loan and accrued 
interest, will impact the 2024-25 Budget Net Operating Balance and this amount has been 
included in the Revised Estimates Report. 

On this basis, I approve the appropriation to TOR to acquire the equity in Group 6 Metals. 

Yours sincerely 

I 
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From: Bennett, David
To: Haigh, Mitchell (DPaC); Perry, John
Cc: Hendriks, Lara (DPaC)
Subject: RE: Urgent - G6M
Date: Wednesday, 5 February 2025 1:03:27 PM

Hi Mitch

.

I will get onto the draft media release now. I will give you call to discuss when the forum
finishes at 2pm

John I will contact you later today to discuss this.

Thanks

David

From: Haigh, Mitchell  
Sent: Wednesday, 5 February 2025 11:41 AM
To: Bennett, David  Perry, John 
Cc: Hendriks, Lara (DPaC) 
Subject: Urgent - G6M

Hi both,
Haven’t been able to get onto either of you this morning so sending through this email.
Can you please prepare a draft media release on the G6M debt to equity conversion that we will
be looking at putting out over the weekend. If you could get something through by early afternoon
tomorrow that would be appreciated.

Any questions give me a buzz.
Thanks
Mitch

Mitchell Haigh | Senior Adviser – Business, Industry and Resources

Office of the Hon. Eric Abetz MP
Minister for Business, Industry and Resources
Minister for Transport
Leader of the House
Liberal Member for Franklin

Ground Floor, 53 St John St, Launceston 7250
Phone: 

Department of Premier & Cabinet
www.premier.tas.gov.au
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Minister for Business, Industry and Resources 
Minister for Transport 
Leader of the House 

Level 10, Executive Building, 15 Murray Street, HobartTAS 7000 
GPO Box 123, Hobart T AS 7001 
Phone: 03 6165 9405 I Email: Minister.Abetz@dpac.tas.gov.au 

Hon Guy Barnett MP 
Treasurer 
Email: Guy.Barnett@dpac.tas.qov.au 

DearT~r ~/ 

REQUEST FOR APPROVAL - GROUP 6 METALS 

Tasmanian 
Government 

11 FEB 2025 

Further to recent correspondence regarding financial assistance for Group 6 Metals (G6M) and the 
Dolphin Tungsten Mine (the Mine),

In October 2024, G6M and its Senior Lending Group (SLG) proposed a recapitalisation plan to 
address sustained operational underperformance and transform the Mine's operations. As part of 
this proposal, the SLG sought two key tranches of support from the Tasmanian Government: 

1. Conversion of the existing Tasmanian Government debt (approximately $10.5 million) to 
equity in G6M; and 

At its out of session meeting on 29 November 2024, the Tasmanian Development Board (TD Board) 

• G6M and the SLG will be required to provide further information and ongoing reporting on 
the Transformation Plan. 

Ke y Terms and Conditions of the Loan 

The key terms and conditions of the loan include: 

• A loan term of three years. 

• The loan will become repayable from 30 July 2025 with quarterly repayments to commence 
on 30 September. 
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• The security of the loan will be a first ranking general security deed from Australian Tungsten 
Pty Ltd and a corporate guarantee from Group 6 Metals Limited. All security will be shared 
equally with other Senior Lenders in proportion to their debt contributions. 

• The interest rate for the loan will be 12% per annum. 

For any further information or clarification, please do not hesitate to contact my office or the Office of 
·the Coordinator-General. 

Yours sincerely 

Minister for Business, Industry and Resources 

Attachment 1 -  
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DRAFT MEDIA RELEASE 

Hon Eric Abetz MP, Minister for Business, Industry and Resources 

G6M Debt to Equity Conversion
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DRAFT MEDIA ADVISORY 

Member, Portfolio 

Media Opportunity 
Body text. 

When: 
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From: Tasmanian Government Media
To: Haigh, Mitchell (DPaC)
Subject: Future of King Island mine secure
Date: Monday, 10 February 2025 1:24:34 PM

Eric Abetz, Minister for Business, Industry and Resources

10 February 2025

Future of King Island mine secure 
The Tasmanian Government has taken decisive action to secure King Island
jobs and support the long-term future of the Dolphin Tungsten Mine.

An agreement to convert debt-to-equity for Group 6 Metals (G6M) has meant
that the Mine’s operations will continue, ensuring ongoing economic activity
for the island.
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Minister for Business, Industry and Resources, Eric Abetz, said the mine is a
critical part of the King Island economy, supporting around 95 direct jobs and
many local businesses.
 
“The Dolphin Tungsten Mine is a major employer on King Island and a key
contributor to the local economy,” Minister Abetz said.
 
“To give the mine the best chance of success, the Government is converting
its existing $10 million loan into an equity stake in Group 6 Metals, as part of a
broader turnaround plan developed by the company and its senior lenders.”
 
The Government’s decision strengthens G6M’s financial position and allows
for critical improvements to mine operations.
 
As part of our 2030 Strong Plan for Tasmania’s Future, the Tasmanian
Government announced plans to enable the State to co-invest in strategic
projects that benefit Tasmania.
 
It follows recent legislative changes that enable the Government to stimulate
investment and economic growth by co-investing in strategic projects that
benefit Tasmania.
 
“Our support ensures the mine has the opportunity to succeed and continue
creating jobs and economic activity for King Island,” Minister Abetz said.
 
“This is intended to be a short to medium-term investment to help stabilise the
mine through challenging global conditions.
 
“The Tasmanian Government remains committed to working closely with the
company to support the mine’s ongoing operations and ensure its long-term
viability.”
 
The equity conversion remains subject to regulatory and shareholder
approvals.
 

 
Contact: Will Sanderson               Phone: 

 

Copyright 2025 Tasmanian Government, All rights reserved.
 

Our mailing address is:
15 Murray St Hobart, TAS 7000

 
Want to change how you receive these emails?
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