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1-3 Massy-Greene Drive 
South Burnie, 7320 

 

13 October 2021 
 
 
RE: TasTAFE Transition 
 
 
My submission and commentary for the Governments draft legislation for the transition of 
TasTAFE is in the main directed at the traditional trades and associated training that is 
required by Tasmanian industries. 
 
My experience in this area includes: 

1. A Bachelor of Vocational Education and Training 
2. Current workplace trainer 
3. CEO of AJL Training (RTO no. 3097) 
4. Formerly employed as a trainer and manager in both private and public RTOs 
5. Work with RTOs in Tasmania and Victoria 
6. Industry representative (AJL Group) 

 
 
While TasTAFE has previously attempted to implement change, success has been limited 
and the Governments approach for a transition is desperately needed to assist Industry not 
only to survive but thrive. The effects this will have will be of benefit not just to the many 
businesses who require the development of their staff, it will benefit workers, TasTAFE 
employees and the wider Tasmanian community.  
 
The shortage of skilled labour in Tasmania has reached the point that many businesses are 
experiencing restrictions to growth, clients are experiencing extended waiting times for 
service and prices are increasing. Anecdotally in many areas skill shortages are the worst 
they have been in decades.  
 
It is widely acknowledged that Tasmania needs a large public provider to train the workers 
that are required. While there are examples in TasTAFE that function well and are respected 
by Industry, there are some that need to change to provide a better service so that 
employers are more willing to employ new staff as trainees, apprentices or those who need 
skill sets. At the moment the connection between Industry and TasTAFE is at polar 
opposites, for everyone’s benefit the connection needs to be much closer.   
 
Accepting that Industry must play a pivotal role in the relationship, the barriers that prevent 
this occurring from a Tas TAFE perspective are: 

• Culture: TasTAFE need to accept that they are a valuable part of their industry, not 
separate from it. When this occurs, the results are very productive for all 
stakeholders. 

• The Award (IR) The hours worked by TasTAFE staff are a barrier to training therefore 
are a barrier to Industry. Often training dates and schedules are provided with little or 
no flexibility. Training sessions should include: 
1. Evening and weekend sessions. 
2. Workplace sessions, particularly assessments. Assessment evidence should be 

more flexible while still complying with RTO rules. 
3. Dates should be available for the entire year instead of completing in November 

and restarting in February. Opportunities are lost due to the extended leave that 
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TasTAFE trainers have available in their award. If the extended leave conditions 
continue, additional staff will be required to fill gaps so that training can continue. 
Currently when staff go on leave it is common for trainer availability to be at an 
unacceptably low level. 

   
• Flexible options: Options that are negotiated with employers will increase the 

likelihood that more staff will be employed by workplaces. Blended models that 
include, off the job training, on the job training with particular emphasis for sessions 
on the job will bring more efficiency and productivity with the added benefits of 
relevant, meaningful learning without businesses having to retrain or customise 
learning.  

 
• Currency: Trainers are required to maintain current industry standards to comply with 

the regulations that they are employed under. Delivering training and assessment in 
workplaces will assist in maintaining their currency while also building and 
maintaining good relationships with employers and staff.  
Being involved in a face-to-face manner with Industry assists in an understanding of 
how we function and the reasons why. Training can then fit better into our workplace 
and be less of a barrier and more of a benefit. 
 
 

Our Group employs semi-skilled labour, apprentices and technicians who need constant 
training and up skilling. Our staff are our greatest assets who enjoy development and 
challenges. We invest heavily in their training across Tasmania and Victoria, in doing so we 
interact with many private and public RTOs as well as being an RTO.  
 
We support the TasTAFE transition and look forward to results that will benefit Tasmania  

 
 
 
 
Phil Duthoit 

General Manager 
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