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Department of State Growth 

Skills Tasmania  

GPO Box 536 

Hobart  TAS  7001 

 

Attn: TasTAFE Transition Project 

 

SUBMISSION  

 

About Early Childhood Australia – Tasmania Branch 

Early Childhood Australia (ECA) – Tasmania Branch is the peak advocacy group for young children in 
this state. Membership of the Branch includes education and care services/organisations across all 
regions of Tasmania, individual professionals, Government agencies and training organisations. 

ECA Tasmania Branch members support ongoing advocacy in the best interests of young children 
with the vision: ‘every young child is thriving and learning’. Members are given the opportunity to 
provide input into submissions, respond to surveys and have their voices heard on issues that affect 
them, the children, and families in their early learning communities.  

TasTAFE transition for a better training future 

 

While ECA support a re-imagining of the public provider TasTAFE, there are a number of concerns 

that must be considered and/or clarified prior to implementation.  

 

Qualification Fee Setting Structure 

 

It is well recognised that educators are one of the lowest paid cohorts across the nation, with a 

starting wage 33% lower than the national average. The national average wage rate not being 

reached until educators are experienced Diploma qualified Directors of services (Children’s Service 

Award 2010, Australian Bureau of Statistics 2019). Wages and conditions are directly funded through 

fees paid by families that are in most circumstances, subsided through the Australian Government 

Child Care Package.  Any improvement in wages and conditions consequently has a direct impact on 

accessibility and affordability for families. The flow on effect is that the ability for families to 

participate in the workforce or training is compromised, as the cost of education and care outpaces 

the additional money earned through work or training. 

 

The education and care sector workforce are predominantly female who are juggling work and 

family responsibilities and in many cases undertaking a qualification pathway which is mandated 

under National Law and Regulations for employment in the sector. 
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Information provided directly by TasTAFE in the last week, both inadvertently in the public domain, 

and also to a large education and care provider, is that the fees would increase and align with other 

TAFE models across the nation - $16,000 for a Diploma in Early Childhood Education and Care. 

Clarification is required as to whether this is the cost after funding subsidies have been applied and 

therefore the cost directly borne by the service and/or by the student. The wages on completion of 

the qualification do not match the cost of the qualification and are consequently a disincentive to 

entering the education and care workforce.   

 

The education and care sector are highly regulated which ECA Tasmania Branch supports, given the 

involvement and influence educators have on young children’s lives now and into the future.   

Evidence based research indicates that the years prior to school are the most critical in a child’s 

development hence the requirement for a well-qualified professional workforce.  

 

Regulations stipulate a minimum Certificate III Early Childhood Education and Care qualification (or 

actively working towards) for all educators and 50% of the workforce across all opening hours must 

have a relevant Diploma qualification (or actively working towards) in addition to Early Childhood 

Degree qualified educators (number depending on the size of the service). As is evident, the 

education and care sector are heavily reliant on the VET sector and the provision of quality, plus 

affordable and accessible qualifications. An important point is also that the Tasmanian economy is 

reliant on the broader workforce being able to access education and care. 

 

Currently the sector is experiencing extremely critical workforce challenges and any increase in 

qualification fees will negatively impact on service provision.   

 

Increases will:  

• lead to forced service closures 

• result in a reduction of available childcare spaces and/or room closures due to an inability 

to meet vital workforce regulations 

• Restrict the workforce pipeline as proposed charging policies will create a barrier for new 

educators entering the sector and/or existing educators on a career pathway.  

 

A broader impact is the effect on the Tasmanian economy, with decreased access to an essential 

service, both for workforce participation, but also the value of early learning in the first 1000 days.   

 

The importance of genuinely being industry/sector led and working in collaboration with RTOs to 

deliver essential qualifications is acknowledged, however with TasTAFE as the public provider 

automatically being in receipt of 80% of all future skills funding leaves little room for sector choice to 

source private and/or industry RTOs subsidised training. Choice of training providers is essential 

given the diverse needs of the education and care sector.  

 

Other concerns include; 

 

• The TasTAFE current “first in” approach, which limits the access of ‘the best people’ having 

the opportunity to work with and influence our most vulnerable community members, our 

children. It also lacks a screening process for suitability requirements. TasTAFE’s purpose is 

to lead the development of Tasmania’s skilled workforce. The current intake system does 
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not provide TasTAFE with the best opportunity to apply government funds to achieve this 

end. 

• ECA Tasmania Branch advocates that the intake process be assessed and would welcome 

participation in ongoing discussions to support TasTAFE in looking at appropriate models. 

This could include ECA Tasmania Branch collaborating in the development of a pre-selection 

process. 

• ECA Tasmania Branch welcomes the opportunity to work with Tas TAFE under new teaching 

models as this legislation allows. We advocate for models that ensure that students are 

receiving instruction in skills and knowledge from Teachers who are still actively employed 

in the sector. Thus, supporting the current and future workforce and creating a 

collaborative approach to learning and respect across the sector and TasTAFE. 

• The need for a rigorous and robust system of delivery and assessment that provides 

confidence for the sector in knowing that learners have completed the requirements of the 

qualification at a high level.  Integrity is essential to support an appropriately qualified and 

professional workforce.  

 

ECA Tasmania Branch wants TasTAFE to succeed and be effectively placed as a fit-for-purpose entity.  

It is important that there is transparency prior to and during the implementation phase, especially 

relating to fee structure.   

 

Tasmanian education and care service providers, enable 16,620 (March 2021) families to actively 

participate in the workforce and provide over 23,620 children in their most formative years with 

quality early learning. As an economical and social driver within the Tasmanian economy, ECA seeks 

that the concerns raised in this submission are clarified and seriously considered in a transparent 

manner. 

 

ECA Tasmania Branch looks forward to your response. 

 

Regards 

 

 

ECA Tasmania Branch Executive Committee 

ECATAS@earlychildhood.org.au  
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