
I have been an employee of TasTAFE for over 20 years. Last year the program I delivered was 
mothballed due to the border closures. There is no guarantee that it will be reactivated. Fortunately, 
I was able to be redeployed to another course which I hold the qualifications and experience to 
deliver. 

If this legislation enables the vision that is being espoused by leading employer groups, such as the 
TCCI, then it is likely I would have been sacked under their “10 least popular courses each year to 
be terminated” model. Please note that under the legislation my employment will transition as of July 
2022 to an employment model that currently does not exist and may not by the transition date. My 
employer, the Tasmanian government, needs to protect my rights to know what conditions and 
entitlements I am going to be employed under by the new government entity prior to transitioning. 

The State Growth website repeats the assurance given under the Fair Work Act that no staff 
member will be worse off due to the transition. There is constant reference to BOOT. I went to the 
Fair Work website only to find that BOOT is a single line and completely undefined. This is not 
reassuring. Worse, the draft legislation includes a passage which appears to negate this default 
protection of staff rights and entitlements. The new legislation must protect the rights and 
entitlements of current employees. Adding this explicit statement to the legislation has two 
purposes: to reassure all staff and to stay the exodus of highly experienced and qualified staff. In a 
situation of uncertainty many will elect to take up other positions, often with higher salaries, where 
the context and expectations are known.  

Those promoting the transition tout the increased flexibility created by a new industrial award. 
However, the examples they quote show a lack of understanding of the sector. This sector is highly 
regulated by Canberra. I would love to have the “administrative burden” removed. But, every 
document is a federal requirement. If the documentation is not done to standard, Canberra can 
close TasTAFE down, as it has many RTOs. This legislation will not change the regulative framework 
that TasTAFE exists in. 

The only way to avoid Canberra is to provide unaccredited training, such as the short courses 
espoused in the plan. It would be wonderful for Tasmania to provide the activities previously 
presented by Adult Education. I am harking back to the 1980s when the Adult Education offerings 
were eagerly awaited and there were classes in the evenings, weekends and school holidays. 
Nonetheless, is TasTAFE the best vehicle to deliver this relaunch of Adult Education by stealth? 

I remember an Adult Education course taught by a local chef. I learnt a lot. Yet, it was obvious that 
he was not a teacher or trainer. Also, there was no skill checklist to meet, no standard or 
performance requirement, no assessment and no qualification. It improved dinners for my family but 
did not provide anything I could put on a resume or use in a workplace. Nationally accredited 
qualifications are the Australian response to ensure quality vocational education and training which 
gives assurance to both employers and students. 

The result of this plan could be a three –tier teaching staff: the “weekend warriors” giving short-
courses, qualified staff providing nationally accredited courses and the “bigwigs”. Under the Fair 
Work Act is the possibility of individual flexibility arrangements (IFAs). It is proposed to use these to 
attract staff from hard to recruit areas: construction, energy, metals. This will lead to a wide range of 
salaries being paid for people doing the same job and entrench unfairness and gender inequality. 



The idea of “industry compacts” to gain access to industry facilities sounds perfect. After hour 
access, utilizing the facilities that would normally be inactive must be a winner. However, I hope I am 
not the TasTAFE representative tasked with negotiating with a company’s management to gain 
access to their $100 000 laser cutter. I mean, how could they say no to having 20 first year 
apprentices being let loose on their huge capital investment.  Who covers the legal liabilities for 
work place health and safety if a student trips on a step? If the machine inexplicably stops working 
who is liable for replacement parts and losses due to down time? Will the company open staff 
breakrooms and toilet facilities? Can they provide these facilities at the correct legislated ratios for 
all genders? Who will hold the fire warden training for that site? How are the consumable materials 
to be delivered and stored before and after? I am sure the “industrial compacts” are possible but I 
question if they are plausible. 

The vision of the new revitalised TasTAFE is sleek, glossy and enticing. The reality to be put in place 
by the legislation will be a blemished, tainted and corroded stain on the memory of the highly 
engaged and appreciated award winning institution.  


