
www.businesspoint.tas.gov.au82        BETTER WORKPLACES – EMPLOYER RESOURCE KIT MOTIVATE, MANAGE AND REWARD PERFORMANCE
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E Template – Ways to motivate and reward your employees

Work out the things that motivate your employees and decide how to incorporate these into your business.  

For your star performers you might consider making a note of possible motivators in their personal file to help when 

you do their performance appraisal.

Here is a template to help you to identify some things that might motivate your employees, and to work out ways to 

include these things in your business to keep these people happy.
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