
RTI 24-25-93
The following has been released in relation to a request for information concerning the 
Cartela 
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• the trust has advised the remaining $880,000 should be adequate to fund
the required upgrade of the slipway but not to complete the restoration of

the Cartela

• the trust is unable to provide costings to complete the Cartela restoration

Current Situation: 

• On 10 February 2023, the Tasmanian Government announced that it would provide a

grant of $1 million to the Steamship Cartela Trust to assist with the design and

construction of a ship lift to be installed in the Franklin area. This funding was committed

to pave the way for restoration of the Cartela, as well as support the restoration and

maintenance of other wooden boats in the future.

• The trust originally advised that the estimated cost of the ship lift was $1.5 million with the

trust required to raise the balance funds from other sources including philanthropic

support.

• Since the commitment of the $1 million grant was announced, the trust has been

undertaking research to determine if there is a suitable location for the ship lift in the

Franklin area.

• Following detailed investigation, the trust has determined that undertaking the restoration

of the Cartela at Franklin through building and locating a ship lift as part of a wider

Maritime Heritage Precinct is not a viable option, due to:

o the difficulty in securing a suitable location for the ship lift

o challenges in securing the required regulatory approvals for the ship lift

o the conservation zone for the Franklin River may prevent some restoration works

o Castle Forbes Bay can be difficult for larger tall ships to navigate.

• The trust also advises that the existing commercial slipway and drydock options in

Tasmania are not viable to restore the Cartela due to the high daily costs, with the

restoration program for the vessel’s wooden hull likely to take more than two years.

• The trust advises that one of the existing slipways at 44 Napoleon St, Battery Point, could

be a possible alternative option for the restoration of the Cartela’s hull. If this is feasible it

would be the trust’s intention for the refurbishment of the vessel’s superstructure to be

undertaken at Franklin, where possible.

• The slipway at Battery Point is owned by the Hobart City Council 
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• The Battery Point slipway has historically been used for vessel’s smaller than the Cartela.
The trust is proposing that  review the slipway and provide a

feasibility report on the remedial action and costs required to bring it to the necessary

standard to hold the Cartela and allow its restoration.

• The trust has also obtained preliminary planning advice that if it is feasible for the slipway

to be upgraded to accommodate the Cartela, as the new cradle would be bigger, this may

require a planning permit which would be discretionary due to its heritage listings.

• The trust believes that if the Battery Point slipway is able to be upgraded, in the future it

will be used to restore and maintain many other wooden boats, due to strong demand for

this type of facility.

• The trust has requested the Government’s consideration to approving a change of purpose

of the $1 million as originally committed. it is

also seeking an upfront instalment under the grant of $112,000 to be used for the following

purposes:

o feasibility report on the requirements for the Battery Point slipway upgrade

o investigation into suitability for the Cartela to be towed from Franklin to Battery

Point, the methodology and costs

o planning advice, and costs, to obtain any necessary approvals to upgrade the

slipway.

• The trust believes that it has strong support from the local community for the Cartela to

be restored at Battery Point. 

• If the feasibility report determines that an upgrade to the slipway could accommodate the

Cartela, and the trust is able to obtain any required planning approvals, the trust is seeking

to use the remaining grant funds to complete the upgrade of the slipway, to tow the
Cartela from Franklin to Battery Point, and for any balance funds to be used towards the

cost of restoring the Cartela’s hull.

• The trust advises that the full cost of restoring the Cartela cannot be determined until the

ship is lifted out of the water and its hull inspected.

• In March 2023, State Growth staff completed an inspection of the Cartela at Franklin
where it has been moored for several years. It is confirmed that the vessel is in very poor

condition with the superstructure almost entirely gutted. Photos of the current condition

of the Cartela are provided at Attachment 2.

•

•

• The trust believes there is strong community support for the Cartela to be restored.
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•

•

•

•

Previous grant funding 

Since 2012 (when the Cartela was donated to the trust), the Tasmanian Government has provided 

a total of $493,000 in grant funding to support restoration efforts for the Cartela, as summarised 

below: 

Year Grant 

amount ($) 

Description 

2012 60,000 Provided to assist with due diligence studies and to purchase the 

Cartela’s original steam engine. 

2016 143,000 Provided under the Tasmanian Community Fund (with a further 

$75,000 provided by the Australian Government) to assist with 

refurbishment costs of the steam engine. It is State Growth’s 

understanding that this project remains incomplete. 

2017 175,000 Provided under the Community Infrastructure Fund to assist with the 

purchase of a barge, towage to Hobart, and raising of the vessel from 

the water to advance restoration works. It was later determined that 

the barge was not fit for purpose, with subsequent approval provided 

to vary the grant purpose allowing the barge to be resold and the 

funds spent on restoration works to the Cartela. 

2017 115,000 Provided to assist ongoing work related to the restoration, including 

a sponsorship fundraising plan, with a heavy emphasis on private 

funding thereafter. The sponsorship fundraising plan was written 

however, is yet to be implemented. 

Total 493,000 
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Background: 

The Cartela is a historically important Tasmanian vessel and was built in Battery Point in 1912. 

The Cartela has a long history, from being leased to the Royal Australian Navy in World War 1, to 

transporting Tasmanians across the River Derwent after the collapse of the Tasman Bridge in 

1975, and more recently hosting tourists, school groups and wedding parties. The Cartela was 

most recently operated on the Derwent as a commercial vessel by the Navigators Group of 

companies (owned by the ). 

In 2012, the Navigators Group donated the Cartela to the Steamship Cartela Trust with the intent 

that the vessel be restored. The Steamship Cartela Trust was established for the sole purpose of 
the promotion, restoration, and preservation of the Cartela. 

Craig Limkin 

Secretary  

15 December 2023 

Prepared by:  Cleared by:  
Position:  Position:  

Email: @stategrowth.tas.gov.au Email: @stategrowth.tas.gov.au 
Phone:  Phone:  

Attachments: 

1) Grant Information Table

2) Current photos of the Cartela
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Qualified Consultant means a person or business that is commissioned by the Recipient to 
provide a written Feasibility Report that: 

(a) is suitably qualified for the work they are undertaking;

(b) holds adequate professional indemnity insurance; and

(c) is independent of the Recipient.

Hunter Slipway means the slipway site located at 44 Napoleon Street, Battery Point. 

Final Report means a report that demonstrates that the Approved Purpose has been 
completed, underpinned by evidence. 

Financial Acquittal means a report in respect of the Approved Purpose that includes: 

(a) paid tax invoices for any individual expenditure amounts in excess of $5,000;

(b) a statement that all funding received was expended on the Approved Purpose in
accordance with this Deed, dated and signed by a duly appointed representative of the
Recipient; and

(c) details of income and expenditure in respect of the Grant, showing the Recipient’s
cash and/or in-kind contributions, which must include a definitive statement as to
whether the accounts are true and fair, dated and signed by a duly appointed
representative of the Recipient.

Progress Report means a report on the Approved Purpose that includes: 

(a) the status of and progress against the project’s major milestones;

(b) an estimate of the percentage of completion;

(c) total funds spent to date;

(d) estimated remaining funds to be spent; and

(e) the anticipated completion date.
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Attachment 2 

Current photos of the Cartela 
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DEPARTMENT OF STATE GROWTH 

1 | P a g e

Dept Reference: MR24/2868 

DOT POINTS FOR THE PREMIER 

SUBJECT: CARTELA RESTORATION PROJECT 

Background: 

•  emailed the Department of State Growth on 2 December 2024
regarding the current status of the $1 million grant which was approved to assist the
restoration of the Cartela.

Current Situation: 

• The Cartela is a historically important Tasmanian vessel and was built in Battery Point in
1912.

• The Cartela was most recently operated on the Derwent as a commercial vessel by the
Navigators Group of companies (owned by the ).

• In 2012, the Navigators Group donated the Cartela to the Steamship Cartela Trust, with
the intent that the vessel would be restored.

Recent $1 million grant funding 

• On 10 February 2023, the Government announced funding of $1 million to the Steamship
Cartela Trust to assist with the design and construction of a ship lift at the Franklin
Maritime Precinct.

• Whilst it was envisaged that the shiplift would be designed to be used for the
maintenance of a number of wooden boats, its first application would be the restoration
of the Cartela.

• State Growth has been working with the Steamship Cartela Trust, which determined that
the restoration of the vessel at Franklin was no longer viable due to:

o The difficulty in securing a suitable location for the ship lift.
o Challenges in securing the required regulatory approvals for the ship lift.
o The conservation zone for the Franklin River may prevent some restoration

works.
o Castle Forbes Bay can be difficult for larger tall ships to navigate.

• The trust provided Government with an alternate option, being the towing, slipping, and
restoration of the Cartela at an existing slipway in Battery Point.

Document 3
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DEPARTMENT OF STATE GROWTH 

Dept. Ref MR24/1680/1 NOTED 

Critical Noting Date 

SIGNED: 

DATE: 

ISSUES BRIEFING NOTE FOR THE MINISTER FOR BUSINESS, 
INDUSTRY AND RESOURCES 

SUBJECT: CARTELA RESTORATION PROJECT 

Minister’s notation: 

Background: 

•  emailed you, as well as the Premier, in July 2024 regarding the
restoration of the Cartela (refer both letters in Attachment A).

• Your office has requested a briefing (but not a draft reply), including background on
funding and grants provided for the Cartela’s restoration.

• State Growth notes to you that it has prepared a draft reply on behalf of the Premier
(refer Attachment B), and that your office may elect to write to  thanking
her for her email and letting her know that the Premier will reply.

• State Growth representatives are also happy to meet with you or your office to further
discuss the project.

Current Situation: 

• The Cartela is a historically important Tasmanian vessel and was built in Battery Point in
1912.

• The Cartela was most recently operated on the Derwent as a commercial vessel by the
Navigators Group of companies (owned by the ).

• In 2012, the Navigators Group donated the Cartela to the Steamship Cartela Trust, with
the intent that the vessel would be restored.

• The purpose of the Steamship Cartela Trust is the promotion, restoration, and
preservation of the Cartela.

Document 4
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Recent $1 million grant funding 

• On 10 February 2023, the Premier and Minister for Tourism announced funding of
$1 million to the Steamship Cartela Trust to assist with the design and construction of a
ship lift at the Franklin Maritime Precinct.

• State Growth has been working with the Steamship Cartela Trust, with the trust recently
determining that the restoration of the vessel at Franklin is no longer viable due to:

o The difficulty in securing a suitable location for the ship lift.
o Challenges in securing the required regulatory approvals for the ship lift.
o The conservation zone for the Franklin River may prevent some restoration

works.
o Castle Forbes Bay can be difficult for larger tall ships to navigate.

• The trust has provided Government with an alternate option, being the towing, slipping,
and restoration of the Cartela at an existing slipway in Battery Point.

• The Battery Point slipway is owned by the Hobart City Council, 

• The trust advises that the cost of using alternative commercial slipways is prohibitive,
due to the high daily charges, with the restoration of the Cartela’s wooden hull likely to
take up to two years.

• As a first step, Government has agreed to provide $112,000 to the trust to undertake
feasibility studies to determine whether the Cartela can be towed to, slipped, and
restored at Battery Point, as well as obtaining any regulatory approvals which may be
required for the slipway upgrades.

• Further funding under the $1 million commitment is fully dependent upon this feasibility
work, and the trust obtaining any regulatory approvals which may be required.

• The trust has been provided with the first instalment of $112,000, and the feasibility
studies for the Battery Point slipway are currently being undertaken by external
consulting engineers.

• Whilst there would be no change to the existing use of the slipway, the upgrades which
are required may need planning approval. This cannot be confirmed until the consulting
engineer’s reports are completed to determine the extent of the upgrade which would be
required.

•

• The trust also advises that the cost of restoring the Cartela cannot be determined until
the ship is lifted out of the water and its hull inspected.

• The ability of the trust to complete the restoration will be dependent upon being able to
raise the required funding.
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Jeremy Rockliff 
Minister for Tourism and Hospitality 

QUESTION TIME BRIEF 

SUBJECT: Steamship Cartela Restoration 

No Change: 22 August 2024 

KEY MESSAGES 

• In February 2023, the Tasmanian Government announced

that it would provide a $1 million grant to the Steamship

Cartela Trust to assist with the restoration of the Steamship

Cartela.

• When the grant was first announced, it was intended that the

funds would be used to construct a ship lift in the Franklin

area, which would be used to lift the Cartela out of the water,

to pave the way for her restoration.

• After completing due diligence, the Trust determined that it

is not viable to construct the ship lift at Franklin.

• The Trust has provided Government an alternative proposal,

for the Cartela to be towed to, slipped, and restored at the

shipyards in Battery Point.

• The Government has agreed to release $112,000 of the

$1 million to assist the Trust undertake feasibility studies,

and progress regulatory approvals, to determine whether

Battery Point is an option. Further funding under the grant is

fully dependent on this work.

Document 6
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Talking Points: 

• The Cartela is a historically important Tasmanian vessel. 

• The Cartela was built in Battery Point in 1912 – the same 
year the Titanic sunk. 

• The Cartela has a long history, from being leased to the 
Royal Australian Navy in World War 1, to transporting 
Tasmanians across the River Derwent after the collapse of 
the Tasman Bridge in 1975, and more recently hosting 
tourists, school groups and wedding parties, before being 
donated to the Steamship Cartela Trust in 2012 for 
restoration. 

• The Tasmanian Government also recognises the tourism 
potential of restoring the Cartela. 

• In February 2023, the Tasmanian Government announced 
that it would provide a grant of $1 million to the Trust to assist 
with the construction of a ship lift, to pave the way for her 
restoration. This commitment also supported the restoration 
and maintenance of other wooden boats in the future. 

• Unfortunately, since this time, the Trust has determined that 

it is not viable to construct the ship lift at Franklin for 

numerous reasons, however, has presented Government 

with an alternative proposal that would see the Cartela towed 

to, slipped, and restored at the shipyards in Battery Point.  

• As a first step, Government has agreed to provide $112,000 
to the Trust to undertake feasibility studies to determine 
whether the Cartela can be towed to, slipped, and restored 
at Battery Point, as well as progress regulatory approvals. 
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• Further funding under the $1 million commitment is fully 
dependent upon this feasibility work, and the Trust obtaining 
all the required approvals. 

 
 
Political Lines: 

• For Minister’s Office to insert 
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Background and Facts 
• The Cartela was most recently operated on the Derwent as a commercial vessel 

by the Navigators Group of companies (owned by the ). 
• In 2012, the Navigators Group donated the Cartela to the Steamship Cartela Trust, 

with the intent that the vessel would be restored. 
• The purpose of the Steamship Cartela Trust is the promotion, restoration, and 

preservation of the Cartela. 

STATE GOVERNMENT INVESTMENT  

New $1 million grant funding 

• On 10 February 2023, the Premier and Minister for Tourism announced funding of 
$1 million to the Steamship Cartela Trust to assist with the design and construction 
of a ship lift at the Franklin Maritime Precinct. 

• State Growth has been working with the Steamship Cartela Trust, with the trust 
recently determining that the restoration of the vessel at Franklin is no longer viable 
due to: 

o The difficulty in securing a suitable location for the ship lift. 
o Challenges in securing the required regulatory approvals for the ship lift. 
o The conservation zone for the Franklin River may prevent some 

restoration works. 
o Castle Forbes Bay can be difficult for larger tall ships to navigate.  

• The Trust has provided Government with an alternate option, being the towing, 
slipping, and restoration of the Cartela at the existing slipway in Battery Point.  

• As a first step, Government has agreed to provide $112,000 to the Trust to 
undertake feasibility studies to determine whether the Cartela can be towed to, 
slipped, and restored at Battery Point, as well as progress regulatory approvals. 
Further funding under the $1 million commitment is fully dependent upon this 
feasibility work, and the Trust obtaining all the required approvals.  

• The Trust advises that the cost of restoring the Cartela cannot be determined until 
the ship is lifted out of the water and its hull inspected.  

• The ability of the trust to complete the restoration will be dependent upon being 
able to raise the required funding. 

Previous grant funding 

• Since 2012, the Tasmanian Government has provided $493,000 in grant funding 
to support restoration efforts for the Cartela, as summarised below: 
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Budget Estimates 2024-25 

Minister for Business, Industry and Resources 

Output Group: Industry and Business 
Development - State Development 

Output: 1.2 

Specific grants to Tasmanian businesses
Talking Points 

Document 7
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Budget Estimates 2024-25 | D24/150896       

• Steamship Cartela Restoration   
Responsible Minister – Premier – Jeremy Rockliff 

o The Cartela is a historically important Tasmanian vessel which 
was built in Battery Point in 1912. 

o The Cartela has a long history, from being leased to the Royal 
Australian Navy in World War 1, to transporting Tasmanians 
across the River Derwent after the collapse of the Tasman 
Bridge in 1975, and more recently hosting tourists, school 
groups and wedding parties, before being donated to the 
Steamship Cartela Trust in 2012 for restoration. 

o The Tasmanian Government recognises the tourism potential of 
restoring the Cartela. 

o In February 2023, the Tasmanian Government announced that it 
would provide a grant of $1 million to the Trust to assist with the 
construction of a ship lift, to pave the way for her restoration.  

o Unfortunately, since this time, the Trust has determined that it is 
not viable to construct the ship lift at Franklin for numerous 
reasons, however, has presented Government with an 
alternative proposal that would see the Cartela towed to, 
slipped, and restored at the shipyards in Battery Point.  

Out of scope
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DRAFT MEDIA RELEASE 

 
Jeremy Rockliff, Premier 

Full steam ahead for Cartela project
The Steamship Cartela Trust can now progress the restoration of the iconic vessel with the 
assistance of $1 million from the Tasmanian Government. 

The Trust plans to complete a full restoration of the Cartela steamship delivering a world-
class tourism experience in Franklin. 

Subject to the Steamship Cartela Trust securing additional funding from local and federal 
governments, the $1 million will be used to build and install a ship lift for the steamship as 
part of the Franklin Maritime Precinct. 

The Tasmanian Government is a strong supporter of this project and has provided $493,000 
since 2013 to allow the Trust to progress its vision. 

The tourism potential for the Franklin Foreshore was identified as a priority concept in 
Tourism Tasmania’s “Reimagining our Regions” document, and the Cartela restoration 
project complements plans for the Wooden Boat Centre to be expanded. 

We look forward to working with the Steamship Cartela Trust to return this rare piece of 
Tasmanian history to the waters. 
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