
From: Geason, Megan
To: Conway, Angela; Cairney, Jenna
Subject: TDR prep
Date: Monday, 6 March 2023 1:47:33 PM

Hi both – my prep for TDR pre-board meeting/Board meeting – very rough.

Will tidy up before Thursday and re-issue.
Cheers
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The following has been released in relation to a request for information relating to the 
New Norfolk Distillery Grant.



New Norfolk Distillery
(undrawn loan)

NND plan to develop a cellar door, restaurant, and function
space at the former Willow Court in New Norfolk.
This was to be a $8 million project funded by a $2M TDR loan,

 grant from the Australian Government’s MMI grant
program and $2M equity. NND didn’t receive the 
grant so we probably need to take the $2M loan off the table.
But, things have shifted.
The Tasmanian Government has committed a $1.2 million grant
to NND. And NND need a $2 million loan, for which they’ve
applied for a loan under the TDLS.
Our team is having a close look at this loan request and will
provide an update in due course
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Megan Geason | Director
Commercial and Agribusiness Finance | Department of State Growth
4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5247 | Mobile: 
www.stategrowth.tas.gov.au
Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE

out of scope

out of scope

Rele
as

ed
 un

de
r R

TI

http://www.stategrowth.tas.gov.au/


From:
To: Geason, Megan; Cairney, Jenna
Subject: New Norfolk Distillery - QTB
Date: Thursday, 16 March 2023 4:31:49 PM
Attachments: image001.png

It appears the following is in the Tourism Innovation Grant Program QTB

Commercial and Agribusiness Finance | Department of State Growth
Level 4, 4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5212
www.stategrowth.tas.gov.au
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If asked

o In addition to the Tourism Innovation Grants, in February of
this year, | advised New Norfolk Distillery that it was my
intention to provide grant funding of up to $1.2 million towards
its project that will help transform the buildings at Willow
Court into a destination for the Derwent Valley.

o New Norfolk Distillery's project will include a cellar
door/tasting room, distillery, restaurant/function space, as well
as a courtyard and external works.

o This provision of this grant is subject to New Norfolk Distillery
first satisfying various conditions.
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From: Cairney, Jenna
To: Geason, Megan
Subject: FW: 0900-0930 ABC Mornings
Date: Tuesday, 28 March 2023 10:09:00 AM

Worth noting the conversation about New Norfolk…looks as though they haven’t secured the land.
Any update at your end re their application? Thanks
Jenna Cairney | Executive Director
Business Tasmania | Department of State Growth
4 Salamanca Place, Hobart, TAS 7001 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5230 | Mobile: 
www.stategrowth.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE
In recognition of the deep history and culture of this island, I acknowledge and pay my
respects to all Tasmanian Aboriginal people; the past, and present custodians of the Land.

From: Tas Govt Media Summary <media@dpac.tas.gov.au> 
Sent: Tuesday, 28 March 2023 9:35 AM
To: Cairney, Jenna <Jenna.Cairney@stategrowth.tas.gov.au>
Subject: 0900-0930 ABC Mornings
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Someone drew to Leon’s attention issue of Willow Court, the former mental
health hospital
Very much part of architecture at New Norfolk
It languished for yrs, millions spent, slowly busines and community activities
started to move in
Someone said this rum distillery there for a number of yrs wanted to expand
Went to Derwent Valley Council last week
Said no to infrastructure recommended
Darren Derksen, Director, New Norfolk Distillery:
Leon says Mayor and Deputy Mayor not available to come on – what happened
at council meeting?:
they had a vote for implementing some infrastructure to subdivide Willow Court
Businesses such as his and Salamanca Art want to go in there to use buildings
We had infrastructure go to council, two did not vote due to conflict of interest
Two voted for, two others voted against, so it fell over
It’s sewerage, power and water
Need separate titles for each of the buildings operating solely
As a distillery we want to control our own water
Next door to us a kitchen w large garden who want their own water too
Very important we have separate titles
It’s a million dollars, but some funding comes from different parts allocated to
council
Some of it has to be used by midyear, otherwise it disappears
Other part has to be used for infrastructure and roads, so can be allocated to
infrastructure such as this
We are tenants at moment, but booked to expand eventually
We want the freehold
Council has to pay for these buildings, almost $200,000 a year
We want to work w the council
Already working w State Govt, TCCI, Destination Southern Tasmania
We want to give new life to those buildings
As a local family want to improve town we live in
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Consequence now for your business?:
council can do anything until this infrastructure done
We ended to get through and have this revisited by council
There is timeline on it because of funding running out
We have been working w council for 4-5 yrs to get this done
Other groups in the buildings, revitalised but haven’t got ownership:
We will be investing a lot of money into there
We want to invest in something for town
Not necessary for council to pay for upkeep
We need to have our investment and their investment to revitalise the whole
area
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Department of State Growth 

Budget Estimates Briefing 
Premier 
Minister for Tourism 
Minister for Trade 

Subject: NEW NORFOLK DISTILLERY 

Date prepared: 8 MAY 2023  

Output Group: 5 CULTURAL AND TOURISM DEVELOPMENT 

Output: 5.5 VISITOR ECONOMY SUPPORT 

KEY INFORMATION 

• On the 20 February 2023, you wrote to New Norfolk Distillery Pty Ltd
(NND) advising the intention to provide a $1.2 million grant to assist
the construction of a cellar door/tasting room, distillery,
restaurant/function space as well as courtyard and external works at
Willow Court in New Norfolk, with the provision of the grant subject
to various terms and conditions.

• The Department of State Growth now has carriage of this grant and is
in contact with the company.

TALKING POINTS 

• In February, the Tasmanian Government committed a $1.2 million grant
to New Norfolk Distillery to assist the construction of a cellar
door/tasting room, distillery, restaurant/function space as well as
courtyard and external works at Willow Court.

• These improvements support the re-invigoration of the Willow Court
site, which is steep in history and which parts have laid dormant for many
years.

• The grant is subject to various conditions including the required transfer
of land from the Derwent Valley Council and standard conditions
commensurate with a proposal of this nature.
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• I am informed that State Growth is in contact with NND regarding the
project and the grant.

Rele
as

ed
 un

de
r R

TI



3 

Background 

• New Norfolk Distillery Pty Ltd is a rum distillery located in New Norfolk, Tasmania.

• The key people behind NND are Tarrant Derksen (Head Distiller) and Kelvin Derksen-Luelf (Chief
Financial Officer). Tarrant and Kelvin are brothers.

• NND has been in operation for approximately four years.

• In early 2022, NND advised that it has nine local employees (7.5 Full Time Equivalents) across its
distillery functions, with four of these employees undertaking traineeships.

The project 

• NND is looking to redevelop a portion of the Willow Court precinct in New Norfolk. The project
will comprise the expansion and relocation of the existing distillery operation with the addition of
a cellar door, restaurant, and function space.

• Crusader Homes (of which Kelvin Derksen is a Director) will be the principal contractor for the
construction of the project.

• The project is contingent upon various factors coming together, including the transfer of the
property from the Derwent Valley Council.

• The total project cost is currently being determined, however it is anticipated to be in the millions.

Funding requests from Government 

• NND has applied for grant and loan assistance under various programs offered by the Government
over recent years.

• In February 2022, NND received approval for a $2 million loan under the Tourism Development
Loan Scheme towards the project, however this loan did not proceed.

• As per your letter to NND on 20 February 2023, the specific conditions of the $1.2 million grant
are:

o the transfer of land from the Derwent Valley Council to NND

o NND contributing a further cash investment

o NND demonstrating an ability to finance and complete the project

o other standard conditions commensurate with a proposal such as this.

• Commercial in confidence - NND has also recently reapplied under the Tourism
Development Loan Scheme for a loan of $2 million, which would be utilised in conjunction with
the $1.2 million grant, which is currently being assessed by State Growth. State Growth is
waiting on more information.
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From:
To: Cairney, Jenna; Geason, Megan; 
Cc: State Growth Media
Subject: FYI only / New Norfolk Distillery grant
Date: Monday, 5 June 2023 3:15:59 PM

As discussed, I have bounced it back to  but below just for your awareness.

From: @abc.net.au> 
Sent: Monday, 5 June 2023 1:25 PM
To: State Growth Media <media@stategrowth.tas.gov.au>
Cc: @dpac.tas.gov.au>
Subject: New Norfolk Distillery grant
Hi team,
Questions as follows.

1. Under what funding program was the New Norfolk Distillery offered a $1.2 million grant?
2. Was a formal application for funding received by the department?
3. How did the department become aware of the proposal?
4. Were formal plans required to be submitted before funding was granted?
5. What steps were taken to manage a potential conflict of interest given one of the

proponents (featured in media coverage of the proposal) is a Liberal staffer?
6. What is the future of the grant given talks to acquire the Willow Court land appear to have

broken down?
Cheers

ABC
ABC News Hobart

M:

A: 1 Liverpool St, Hobart Tas 7000
We acknowledge Aboriginal and Torres Strait Islander peoples as the
First Australians
and Traditional Custodians of the lands where we live, learn and work.

Please consider the environment before printing this e-mail.

The information contained in this email and any attachment is confidential and may contain
legally privileged or copyright material. It is intended only for the use of the addressee(s). If you
are not the intended recipient of this email, you are not permitted to disseminate, distribute or
copy this email or any attachments. If you have received this message in error, please notify the
sender immediately and delete this email from your system. The ABC does not represent or
warrant that this transmission is secure or virus free. Before opening any attachment you should
check for viruses. The ABC's liability is limited to resupplying any email and attachments.
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DEPARTMENT OF STATE GROWTH 

Page 1 of 3

Dept. Ref MR22/238/4 NOTED 

Critical Date 

SIGNED: 

DATE: 

Issues Briefing Note for the Minister for State Growth 

SUBJECT: NEW NORFOLK DISTILLERY GRANT APPLICATION 

Minister’s notation: 

Background 

On 1 February 2022, your office requested that the Department of State Growth prepare an issues 
brief to provide further details on New Norfolk Distillery’s (NND) history and current status 
around requests for financial assistance under various loan and grant programs administered by the 
Department.  

This request follows Minister Barnett’s office forwarding you a letter from NND to Minister Barnett, 
in which NND express dissatisfaction around the timeframe and support for financial assistance for 
the project.  

For way of broader background, NND is looking to redevelop a portion of the former Willow 
Court precinct in New Norfolk. The project will comprise expansion and relocation of the existing 
distillery operation with the addition of a cellar door, restaurant and function space. 

The project is contingent upon the Derwent Valley Council providing an in kind donation of the 
Willow Court property to NND and NND obtaining appropriate development and building 
approvals. NND has obtained approvals for the cellar door construction. 

The project is significant for New Norfolk and complimentary to the adjoining Agrarian Kitchen and 
the redevelopment of the Willow Court Precinct. 

The key people behind NND are Tarrant Derksen (Head distiller) and Kelvin Derksen-Luff (Chief 
Financial Officer).  

The Department has some history with NND, with assistance sought under various programs since 
2018.  

NND has also been in contact with the Office of the Coordinator-General (OCG) and various other 
people and organisations over the course of planning the project. It appears that the strategic benefit 
of the project is broadly understood, but financing of the project has presented some challenges. 
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Page 2 of 3 

NND subsequently applied for a lesser amount of $2 million under the TDLS in January 2022, with 
additional funds to come from equity and a grant under the Australian Government Modern 
Manufacturing Initiative (MMI) program. This was a more tenable proposal and TDR approved the 
$2 million loan request in February 2022 subject to various conditions including a minimum equity 
contribution and successful grant funding under MMI. 

Current situation 

NND has been advised of the approval under the TDLS and the associated conditions and appears 
satisfied with this outcome. 

NND will now wait on the outcome under the MMI, with decisions expected to be announced in 
April. 

s27
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Page 3 of 3 

Should NND be unsuccessful under the MMI, the approval under the TDLS will not stand, however 
NND would be able to resubmit on an amended basis with the program not scheduled to close until 
August 2022.  

APPROVED BY 

Mark Bowles 
Deputy Secretary 

16 February 2022 

Prepared by:  Cleared by: Megan Geason 
Position:  Position: Acting Director – Commercial and Agribusiness Finance 
Email:  Email: Megan.Geason@stategrowth.tas.gov.au 
Phone:  Phone: 6165 5247 
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From:
To: Geason, Megan
Cc:
Subject: Content Manager MINISTERIAL - NEW - INTERNALLY GENERATED : MIG23/114 : New Norfolk Distillery

Issues Brief - Briefing Note February 2023
Date: Thursday, 2 February 2023 4:02:03 PM
Attachments: New Norfolk Distillery Issues Brief - Briefing Note February 2023.tr5

Hi Megan,

For your clearance please.

As requested, attached is advice to the Premier for NND as cleared by 

Any feedback welcome. Please let me know if there is anything specific you'd like me to change or update.

Regards,

.   

 ------< Content Manager Record Information >------

Record Number: MIG23/114
Title: New Norfolk Distillery Issues Brief - Briefing Note February 2023
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From: Geason, Megan
To:
Subject: FW: State Government $1.2 million grant
Date: Wednesday, 10 May 2023 9:57:04 AM

FYI

Megan Geason | Director
Commercial and Agribusiness Finance | Department of State Growth
4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5247 | Mobile: 
www.stategrowth.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE

From: Geason, Megan 
Sent: Wednesday, 10 May 2023 9:57 AM
To: Kelvin Derksen <kelvin@newnorfolkdistillery.com>
Subject: State Government $1.2 million grant

Hi Kelvin

As discussed late yesterday, the $1.2 million grant committed by the Premier in February
won’t be a line item in the upcoming State Budget.

A funding request will be made once loose ends we spoke about are tied up.

Kind regards

Megan

Megan Geason | Director
Commercial and Agribusiness Finance | Department of State Growth
4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5247 | Mobile: 
www.stategrowth.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE
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From:
To: Geason, Megan; 
Subject: FW: APPROVED - PREMIER - Minute - Grant Funding to New Norfolk Distillery Pty Ltd - February 2023 -

MIG23/131
Date: Monday, 20 February 2023 3:47:42 PM
Attachments: PREMIER OUTGOING - Tarrant Derksen - New Norfolk Distillery.pdf

PREMIER MINUTE - Grant Funding to New Norfolk Distillery Pty Ltd - February 2023.PDF

FYI –

$1.2 mil confirmed.

Business Tasmania | Department of State Growth
Parliament Square, 4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001

www.stategrowth.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE
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PREMIER OF TASMANIA 


 
 


 


GPO Box 123, Hobart TAS 7001 | Telephone: 61 3 6165 7650 | Email: premier@dpac.tas.gov.au 
   


 


20 February 2023 


Mr Tarrant Derksen 
Director 


New Norfolk Distillery 


Email: tarrant@newnorfolkdistillery.com 


Dear Mr Derksen 


Thank you for your letter dated 29 November 2022. I was pleased to read about the company’s plans 


to transform the buildings at Willow Court into a destination for the Derwent Valley.   


Following advice from the Department of State Growth, I am writing to advise that it is my intention to 


provide grant funding up to $1.2 million towards your project, which I am advised includes a cellar 


door/tasting room, distillery, restaurant/function space as well as courtyard and external works. 


The provision of a grant to the project would be subject to: 


1. The transfer of land from Derwent Valley Council to New Norfolk Distillery. 


2. New Norfolk Distillery contributing a further cash investment of at least $500,000. 


3. New Norfolk Distillery demonstrating an ability to finance and complete the project. 


4. Other standard conditions commensurate with a proposal such as this. 


In the meantime, I encourage you the continue to work with the Department of State Growth to 


keep them informed of the progress of your project. 


Yours sincerely 


Jeremy Rockliff MP 


Premier 








 


DEPARTMENT OF STATE GROWTH 
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Dept. Ref MIG23/131  APPROVED/NOT APPROVED 


Critical Date    


  


SIGNED:  


DATE:  


 
 


Minute to the Premier 


SUBJECT: GRANT FUNDING TO NEW NORFOLK DISTILLERY PTY LTD 


 


Premier’s notation: 


 


 


 


 


Recommendation: 


 


That you: 


 


1. Note the contents of this Minute. 


 


2. Note that New Norfolk Distillery has plans for a significant project at Willow Court 


in New Norfolk.  


 


3. Note that New Norfolk Distillery faces challenges in progressing its project, 


including, but not limited to, financing the project. 


 


4. Note that this project was considered, but not funded, under the Tourism 


Innovation Grant program. 


 


5. Approve and sign the attached letter advising New Norfolk Distillery of 
Government’s intention to provide grant funding of up to $1 million to financially 


assist the project. 


 


6. Note that the Department of State Growth is not currently funded for this project 


and will seek an appropriation or Request of Additional Funds prior to finalisation 


of the grant deed. 


 


 


Current Situation: 


• New Norfolk Distillery (NND) is understood to be seeking confirmation of support from the 


Government for future financial support. 


• NND advises that it remains committed to the full four stage project, however the Department 


understands that certain aspects of the project will be significantly scaled back in size.   


20 February 2023







• It was advised by NND that exact cost figures are yet to be finalised for the revised project, 


however the new project cost may be in the order of $3.3 million.  


• It is not yet clear what compromises to the project will be required to reduce the overall project 


cost by such a significant amount – from an original estimate of $8 million to $3.3 million. 


•  It is anticipated that the project funding will be –  


• Grant funding $1 million 


• Loan funding of $1.3 million - $1.8 million, potentially via the Tourism Development Loan 


Scheme (TDLS)  


• Equity contribution of $500,000 - $1 million 


• It is understood that NND intend to contribute a minimum of $500,000 cash equity (in addition 


to funds already expended) towards the project  


• Assessment of a potential loan application received under TDLS is at arm’s length via Tasmania 


Development and Resources (TDR) and would be subject to TDR’s standard policies, 


procedures, and due diligence requirements, with no guarantee of approval.  


• It is anticipated that TDR would require that NND contribute additional sufficient cash equity 


to help fund the project as a condition of any approval. 


• The Department of State’s grant deeds include conditions such as obtaining ownership of the 


relevant property, obtaining all regulatory and heritage approvals, obtaining the required gaps 


finance from other sources.   


 


 


Background: 
 


• New Norfolk Distillery Pty Ltd is a rum distillery located in New Norfolk, Tasmania. 


• The key people behind NND are Tarrant Derksen (Head Distiller) and Kelvin Derksen-Luelf 


(Chief Financial Officer). Tarrant and Kelvin are brothers. 


• NND has been in operation for approximately four years. 


• In early 2022, NND advised that it has nine local employees (7.5 Full Time Equivalents) across 


its distillery functions, with four of these employees undertaking traineeships.  


• Kelvin Derksen-Luelf is a Director of Crusader Homes, a company that specialises in 


construction of town houses in the Derwent Valley and Brighton areas and Casern Investments 


Pty Ltd, a company that owns property in New Norfolk that has recently been developed. 


The project 


• NND is looking to redevelop a portion of the former Willow Court precinct in New Norfolk. 


The project will comprise expansion and relocation of the existing distillery operation with the 


addition of a cellar door, restaurant, and function space. Crusader Homes will be the principal 


contractor for the construction of the project. 


• The project is contingent upon the Derwent Valley Council providing the Willow Court 


property to NND and NND obtaining appropriate development and building approvals. 


• The project cost as advised in January 2022 was approximately $8 million and is planned in four 


stages as shown in Attachment B:  


1. Stage 1 – construction and fit out of a cellar door/tasting room in the Alonnah building 


(shown in grey in the attached site plan).  







2. Stage 2 – construction and fit out of a distillery in the Occupational Therapy building 


(the left-hand side building).  


3. Stage 3 – construction and fit out of a restaurant/bar/function space at the Alonnah 


building. 


4. Stage 4 – courtyard and external works. 


Funding application history with the Tasmanian Government 


• NND was unsuccessful in applications under various loan and grant programs administered by 


State Growth (Heritage Places Renewal Loan Scheme, Business Growth Loan Scheme, Building 


Projects Support Program, and the Tourism Innovation Grant Program) due to several reasons 


including a significant lack of equity to help finance the project.  


• State Growth more recently worked with NND in its application under the Tourism 


Development Loan Scheme (TDLS) to structure an appropriate amended loan proposal. 


• In February 2022, a $2 million loan under the TDLS was approved by the Financial Assistance 


Committee of TDR to assist the $8 million project. This approval was subject to various terms 


and conditions including but not limited to:  


• a $4 million successful application under the Australian Government’s Modern 


Manufacturing Initiative (MMI) Grant Program 


• transfer of the properties from Derwent Valley Council 


• NND contributing minimum equity of $1.5 million, and 


• NND obtaining appropriate development, building and heritage approvals. 


• Provision of a satisfactory valuation on the proposed security property. 


• It is understood that NND was not successful under the MMI program, which results in the 


TDLS approval conditions not being able to be met by NND.    


• NND has the option to submit a new application under the TDLS, which has a general maximum 


loan amount available of $2 million – noting the program closes for new applications on 23 


February 2023.  


 


APPROVED BY 


 


Mark Bowles 


Deputy Secretary 


 10 February 2023 


Prepared by: Dave Carless Cleared by: Jenna Cairney 
Position: Senior Commercial Analyst Position: Executive Director Business Tasmania 


Email: Dave.Carless@stategrowth.tas.gov.au Email: Jenna.Cairney@stategrowth.tas.gov.au 
Phone: 03 6165 5119 Phone: 6165 5230 
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PREMIER OF TASMANIA 

GPO Box 123, Hobart TAS 7001 | Telephone: 61 3 6165 7650 | Email: premier@dpac.tas.gov.au 

20 February 2023 

Mr Tarrant Derksen 
Director 

New Norfolk Distillery 

Email: tarrant@newnorfolkdistillery.com 

Dear Mr Derksen 

Thank you for your letter dated 29 November 2022. I was pleased to read about the company’s plans 

to transform the buildings at Willow Court into a destination for the Derwent Valley.   

Following advice from the Department of State Growth, I am writing to advise that it is my intention to 

provide grant funding up to $1.2 million towards your project, which I am advised includes a cellar 

door/tasting room, distillery, restaurant/function space as well as courtyard and external works. 

The provision of a grant to the project would be subject to: 

1. The transfer of land from Derwent Valley Council to New Norfolk Distillery.

2. New Norfolk Distillery contributing a further cash investment of at least $500,000.

3. New Norfolk Distillery demonstrating an ability to finance and complete the project.

4. Other standard conditions commensurate with a proposal such as this.

In the meantime, I encourage you the continue to work with the Department of State Growth to 

keep them informed of the progress of your project. 

Yours sincerely 

Jeremy Rockliff MP 

Premier 
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DEPARTMENT OF STATE GROWTH 

Page 1 of 3

Dept. Ref MIG23/131 APPROVED/NOT APPROVED 

Critical Date 

SIGNED: 

DATE:  

Minute to the Premier 

SUBJECT: GRANT FUNDING TO NEW NORFOLK DISTILLERY PTY LTD 

Premier’s notation: 

Recommendation: 

That you: 

1. Note the contents of this Minute.

2. Note that New Norfolk Distillery has plans for a significant project at Willow Court

in New Norfolk.

3. Note that New Norfolk Distillery faces challenges in progressing its project,

including, but not limited to, financing the project.

4. Note that this project was considered, but not funded, under the Tourism

Innovation Grant program.

5. Approve and sign the attached letter advising New Norfolk Distillery of
Government’s intention to provide grant funding of up to $1 million to financially

assist the project.

6. Note that the Department of State Growth is not currently funded for this project

and will seek an appropriation or Request of Additional Funds prior to finalisation

of the grant deed.

Current Situation: 

• New Norfolk Distillery (NND) is understood to be seeking confirmation of support from the

Government for future financial support.

• NND advises that it remains committed to the full four stage project, however the Department

understands that certain aspects of the project will be significantly scaled back in size.

20 February 2023
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• It was advised by NND that exact cost figures are yet to be finalised for the revised project,

however the new project cost may be in the order of $3.3 million.

• It is not yet clear what compromises to the project will be required to reduce the overall project

cost by such a significant amount – from an original estimate of $8 million to $3.3 million.

• It is anticipated that the project funding will be –

• Grant funding $1 million

• Loan funding of $1.3 million - $1.8 million, potentially via the Tourism Development Loan

Scheme (TDLS)

• Equity contribution of $500,000 - $1 million

• It is understood that NND intend to contribute a minimum of $500,000 cash equity (in addition

to funds already expended) towards the project

• Assessment of a potential loan application received under TDLS is at arm’s length via Tasmania

Development and Resources (TDR) and would be subject to TDR’s standard policies,

procedures, and due diligence requirements, with no guarantee of approval.

• It is anticipated that TDR would require that NND contribute additional sufficient cash equity

to help fund the project as a condition of any approval.

• The Department of State’s grant deeds include conditions such as obtaining ownership of the

relevant property, obtaining all regulatory and heritage approvals, obtaining the required gaps

finance from other sources.

Background: 

• New Norfolk Distillery Pty Ltd is a rum distillery located in New Norfolk, Tasmania.

• The key people behind NND are Tarrant Derksen (Head Distiller) and Kelvin Derksen-Luelf

(Chief Financial Officer). Tarrant and Kelvin are brothers.

• NND has been in operation for approximately four years.

• In early 2022, NND advised that it has nine local employees (7.5 Full Time Equivalents) across

its distillery functions, with four of these employees undertaking traineeships.

• Kelvin Derksen-Luelf is a Director of Crusader Homes, a company that specialises in

construction of town houses in the Derwent Valley and Brighton areas and Casern Investments

Pty Ltd, a company that owns property in New Norfolk that has recently been developed.

The project 

• NND is looking to redevelop a portion of the former Willow Court precinct in New Norfolk.

The project will comprise expansion and relocation of the existing distillery operation with the

addition of a cellar door, restaurant, and function space. Crusader Homes will be the principal

contractor for the construction of the project.

• The project is contingent upon the Derwent Valley Council providing the Willow Court

property to NND and NND obtaining appropriate development and building approvals.

• The project cost as advised in January 2022 was approximately $8 million and is planned in four

stages as shown in Attachment B:

1. Stage 1 – construction and fit out of a cellar door/tasting room in the Alonnah building

(shown in grey in the attached site plan).
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2. Stage 2 – construction and fit out of a distillery in the Occupational Therapy building

(the left-hand side building).

3. Stage 3 – construction and fit out of a restaurant/bar/function space at the Alonnah

building.

4. Stage 4 – courtyard and external works.

• State Growth more recently worked with NND in its application under the Tourism

Development Loan Scheme (TDLS) to structure an appropriate amended loan proposal.

• In February 2022, a $2 million loan under the TDLS was approved by the Financial Assistance

Committee of TDR to assist the $8 million project. This approval was subject to various terms

and conditions including but not limited to:

• a  successful application under the Australian Government’s Modern

Manufacturing Initiative (MMI) Grant Program

• transfer of the properties from Derwent Valley Council

• NND contributing minimum equity of $1.5 million, and

• NND obtaining appropriate development, building and heritage approvals.

• Provision of a satisfactory valuation on the proposed security property.

• It is understood that NND was not successful under the MMI program, which results in the

TDLS approval conditions not being able to be met by NND.

• NND has the option to submit a new application under the TDLS, which has a general maximum

loan amount available of $2 million – noting the program closes for new applications on 23

February 2023.

APPROVED BY 

Mark Bowles 

Deputy Secretary 

 10 February 2023 

Prepared by:  Cleared by: Jenna Cairney 
Position:  Position: Executive Director Business Tasmania 

Email: @stategrowth.tas.gov.au Email: Jenna.Cairney@stategrowth.tas.gov.au 
Phone:  Phone: 6165 5230 

Attachment A: Letter from the Premier 

Attachment B: Site plan 
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From:
To:
Cc:
Subject: New Norfolk Distillery Issues Brief - Briefing Note February 2023
Date: Monday, 6 February 2023 10:12:57 AM
Attachments: New Norfolk Distillery Issues Brief - Briefing Note February 2023.DOCX

Hi 
Could you please review, given this has undergone some changes

Cheers

 ------< Content Manager Record Information >------

Record Number: MIG23/114
Title: New Norfolk Distillery Issues Brief - Briefing Note February 2023

Record 11
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		MIG23/114

		

		NOTED



		Critical Date

		

		

		



		

		

		SIGNED:

		



		

		

		DATE:

		







		Issues Briefing Note for the Premier



		SUBJECT:

		NEW NORFOLK DISTILLERY PTY LTD







Minister’s notation:





Background:



· New Norfolk Distillery Pty Ltd (NND) is a dedicated rum distillery located in New Norfolk, Tasmania.

· The key people behind NND are Tarrant Derksen (Head Distiller) and Kelvin Derksen-Luelf (Chief Financial Officer). Tarrant and Kelvin are brothers.

· NND has been in operation for approximately four years.

· In early 2022, NND advised that it has nine local employees (7.5 Full Time Equivalents) across its distillery functions, with four of these employees undertaking traineeships. 

· Kelvin Derksen-Luelf is a Director of Crusader Homes, a company that specialises in construction of town houses in the Derwent Valley and Brighton areas and Casern Investments Pty Ltd, a company that owns property in New Norfolk that has recently been developed.

The project

· NND is looking to redevelop a portion of the former Willow Court precinct in New Norfolk. The project will comprise expansion and relocation of the existing distillery operation with the addition of a cellar door, restaurant, and function space. Crusader Homes will be the principal contractor for the project.

· The project is contingent upon the Derwent Valley Council providing the Willow Court property to NND and NND obtaining appropriate development and building approvals.

· NND advise that the project is significant for New Norfolk and complimentary to the adjoining Agrarian Kitchen and the redevelopment of the Willow Court Precinct.

· The project cost as advised in January 2022 was approximately $8 million and is planned in four stages: 

1. Stage 1 – construction and fit out of a cellar door/tasting room in the Alonnah building (shown in grey below). NND has obtained approvals for the cellar door construction.

2. Stage 2 – construction and fit out of a distillery in the Occupational Therapy building (the left-hand side building). 

3. Stage 3 – construction and fit out of a restaurant/bar/function space at the Alonnah building.

4. Stage 4 – courtyard and external works.

· It is noted that costings were supplied to the Department of State Growth in January 2022 and as such there is risk that construction costs have escalated significantly beyond the $8 million previously indicated. 
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Funding history with the Tasmanian Government

· State Growth has had dealings with NND since 2018. NND has also had dealings with the Office of the Coordinator-General.

· NND was unsuccessful in applications under various loan and grant programs administered by State Growth (Heritage Places Renewal Loan Scheme, Business Growth Loan Scheme, Building Projects Support Program, and the Tourism Innovation Grant Program) predominately due to a significant lack of equity to help finance the project. 

· State Growth more recently worked with NND in its application under the Tourism Development Loan Scheme (TDLS) to structure an appropriate amended loan proposal.

· In February 2022, a $2 million loan under the TDLS was approved by the Financial Assistance Committee of Tasmania Development and Resources to assist the $8 million project. This approval was subject to various terms and conditions including but not limited to: 

· a $4 million successful application under the Australian Government’s Modern Manufacturing Initiative (MMI) Grant Program

· transfer of the properties from Derwent Valley Council

· NND contributing minimum equity of $1.5 million, and

· NND obtaining appropriate development and building approvals.

· NND advised that its equity contribution would be from a combination of a related party loan and sale proceeds of property(s) owned by Casern Investments Pty Ltd. 

· It is understood that NND was not successful under the MMI program, which results in the TDLS approval no longer holding.   

· NND has the option to re-submit under the TDLS, which has a general maximum loan amount available of $2 million – noting that NND does not have long to reapply with the program closing on 23 February 2023. 



Current Situation:

· It is understood that the Tasmanian government is exploring avenues to support the project.

· It should be emphasised that this project is an approximately $8 million project (with risk of cost escalation), for which the only funding is advised (but unconfirmed) equity of $1.5 million, leaving a funding gap of at least $6.5 million. 

· Providing a grant of less than the funding gap, which appears to be at least $6.5 million, would be insufficient to support the full project proceeding, without other funding being raised.

· The Department considers that there are also significant other factors to come together to bring this project to fruition including NND’s ability to contribute suitable equity, Derwent Valley Council’s transfer the property and all regulatory approvals – and that until these outcomes are achieved the project remains in a tenuous stage.

· NND may need to consider a scaled back or staged project if it is unable to raise sufficient funding. 









<Insert name of final approving officer>

<Insert position>

	February 2023

		Prepared by:

		Dave Carless

		Cleared by:

		



		Position:

		Senior Commercial Analyst

		Position:

		



		Email:

		Dave.Carless@stategrowth.tas.gov.au

		Email:

		



		Phone:

		03 6165 5119

		Phone:
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DEPARTMENT OF STATE GROWTH 

Dept. Ref MIG23/114 NOTED 

Critical Date 

SIGNED: 

DATE: 

Issues Briefing Note for the Premier 

SUBJECT: NEW NORFOLK DISTILLERY PTY LTD 

Minister’s notation: 

Background: 

• New Norfolk Distillery Pty Ltd (NND) is a dedicated rum distillery located in New Norfolk,
Tasmania.

• The key people behind NND are Tarrant Derksen (Head Distiller) and Kelvin Derksen-Luelf
(Chief Financial Officer). Tarrant and Kelvin are brothers.

• NND has been in operation for approximately four years.

• In early 2022, NND advised that it has nine local employees (7.5 Full Time Equivalents) across
its distillery functions, with four of these employees undertaking traineeships.

• Kelvin Derksen-Luelf is a Director of Crusader Homes, a company that specialises in
construction of town houses in the Derwent Valley and Brighton areas and Casern Investments
Pty Ltd, a company that owns property in New Norfolk that has recently been developed.

The project 

• NND is looking to redevelop a portion of the former Willow Court precinct in New Norfolk.
The project will comprise expansion and relocation of the existing distillery operation with the
addition of a cellar door, restaurant, and function space. Crusader Homes will be the principal
contractor for the project.

• The project is contingent upon the Derwent Valley Council providing the Willow Court
property to NND and NND obtaining appropriate development and building approvals.

• NND advise that the project is significant for New Norfolk and complimentary to the adjoining
Agrarian Kitchen and the redevelopment of the Willow Court Precinct.

• The project cost as advised in January 2022 was approximately $8 million and is planned in four
stages:

1. Stage 1 – construction and fit out of a cellar door/tasting room in the Alonnah building
(shown in grey below). NND has obtained approvals for the cellar door construction.

2. Stage 2 – construction and fit out of a distillery in the Occupational Therapy building
(the left-hand side building).
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3. Stage 3 – construction and fit out of a restaurant/bar/function space at the Alonnah
building.

4. Stage 4 – courtyard and external works.

• It is noted that costings were supplied to the Department of State Growth in January 2022 and
as such there is risk that construction costs have escalated significantly beyond the $8 million
previously indicated.

Funding history with the Tasmanian Government 

• State Growth has had dealings with NND since 2018. NND has also had dealings with the Office
of the Coordinator-General.

• State Growth more recently worked with NND in its application under the Tourism
Development Loan Scheme (TDLS) to structure an appropriate amended loan proposal.

s27
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• In February 2022, a $2 million loan under the TDLS was approved by the Financial Assistance
Committee of Tasmania Development and Resources to assist the $8 million project. This
approval was subject to various terms and conditions including but not limited to:

• a  successful application under the Australian Government’s Modern
Manufacturing Initiative (MMI) Grant Program

• transfer of the properties from Derwent Valley Council

• NND contributing minimum equity of $1.5 million, and

• NND obtaining appropriate development and building approvals.

• NND advised that its equity contribution would be from a combination of a related party loan
and sale proceeds of property(s) owned by Casern Investments Pty Ltd.

• It is understood that NND was not successful under the MMI program, which results in the
TDLS approval no longer holding.

• NND has the option to re-submit under the TDLS, which has a general maximum loan amount
available of $2 million – noting that NND does not have long to reapply with the program closing
on 23 February 2023.

Current Situation: 

• It is understood that the Tasmanian government is exploring avenues to support the project.

<Insert name of final approving officer> 
<Insert position> 

February 2023 
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From:
To:
Cc:
Subject: RE: NND - MIG23/131 & MIG23/131/1
Date: Thursday, 9 February 2023 4:43:37 PM

Hi
I have made some quick changes to both documents.

Please review and we can chat tomorrow morning

-----Original Message-----
From: @stategrowth.tas.gov.au>
Sent: Thursday, 9 February 2023 4:14 PM
To: @stategrowth.tas.gov.au>
Cc: @stategrowth.tas.gov.au>
Subject: NND - MIG23/131 & MIG23/131/1

Hi,

I just followed up Kelvin and he advises -

Project to be $3.3 million funded by

$1 million Grant
$500k - $1 million equity from NND
Borrow up to 65% through TDLS

He also said that the value of the property will be $500k

I did repeat that the board are keen to hear about the new proposal and he said Kelvin is still working on more
exact numbers to send through to us but now it won't be until at least tomorrow given he's in Mexico.

I've done the minute MIG23/131 and attached a letter for the premier but we should be clear on the conditions
here.

I'm happy to keen going and refine but in the interests of getting this to the premier tomorrow I'd appreciate it if
someone can have a look through.

Cheers,

| Department of State Growth Parliament
Square, 4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001

www.stategrowth.tas.gov.au

Courage to make a difference through
TEAMWORK | INTEGRITY | RESPECT | EXCELLENCE

-----Original Message-----
From: @stategrowth.tas.gov.au>
Sent: Thursday, 9 February 2023 1:55 PM
To: @stategrowth.tas.gov.au>

Record 12
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Cc: @stategrowth.tas.gov.au>
Subject: Attachment B - PREMIER - 

, as discussed we need to also draft a Letter of Intent for Premier to send to NND Note funding will be
made next financial year apparently

eg
Writing to you to advise intent of government to provide up to $1 million in the 2024 financial year to assist the
project being (4 stages name them up I think) - subject to Finance Costs Project rescope??
Land transfer
Equity contribution
What else??
Conditions will require careful consideration as 

Attached letter may be a guide for layout and phrasing

Ta

 ------< Content Manager Record Information >------

Record Number: MR21/1284/14
Title: Attachment B - PREMIER - Letter to 

out of scope

out of scope

out of scope
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