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Speaking points

* The Hobart City Deal, signed in February 2019, is a 105 partnership between the
Australian and Tasmanian Governments and the Glar lenorchy, Hobart and
Kingborough councils.

e

* The Hobart City Deal is a shared vision to L@ ncourage investment to
leverage Hobart’s natural amenity and buijld position as a vibrant, liveable and
connected global city, through sevenekey areas:

I. Hobart Airport: Building a d @ international gateway

Antarctic and Science P@t at Macquarie Point

Greater Hobart T?@T Vision

d urban renewal

Affordable Housi
Activatingx@‘thern Suburbs Transit Corridor

Smart, | and investment ready City

7. S igycollaboration and governance

o Uk W N

* The third AnRual Progress Report covering the year to December 2021, and an
Implementation Plan Update was released in early April 2022.

* The total funding commitment included in the Implementation Plan Update 2022
totals around $2.5 billion, which is an increase of $883 million over the 2019
Implementation Plan.

Last updated: 3 August 2022



Unit/Program Budget:

The budget provision is $527 000 per year over the life of the City Deal to support secretariat and
project management services for the implementation of the Greater Hobart Act and the City Deal.

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26
Budget Actual
$527 000 $527 000 $527 000 $527 000 $527 000 $527 000




Background

City Deals are partnerships between Australian, state/territory and local governments to position
Australia’s population centres for the future. The Hobart City Deal was the second agreed by the
Australian Government

The Hobart City Deal is unique and varies from other City Deals in that it has not been built around
a primary, large project. Instead, there are a number of city-shaping projects included over the
| 0-year period, with capacity for more projects to be identified and included over time.

A number of these projects are transport related and led by the State. Many of these were in the
early stages of development when the Hobart City Deal was agreed.

The planning, business case and feasibility work undertaken over the last three years of the Hobart
City Deal is now informing implementation, with some projects already transitiofiing to the
construction stage, such as the Kingston park and ride facilities and the new BfidgeWater Bridge.

The table below provides important dates on the establishment of, and rtingyon, the Hobart
City Deal. &

2016 Sept Memorandum of Understanding (MoU) signed between the Australian
and Tasmanian Governments to guide the development of City Deals in
Tasmania.

2018 Jan Australian and Tasmanian Governjlenteentered into a Heads of

Agreement setting the scope of the
for Hobart.

gotiations to progress a City Deal

A

2019 24 Feb | Hobart City Deal signed

Oct Implementation Plan 2019 released
2020 Aug Ist Annual Pg@port to February 2020 released
2021 Mar 2nd Annual Progréss Report to February 2021 released
2022 Apr Impl O n Plan Update 2022 released
@%Progress Report to December 2021 released
Governance \
The govern rk for the Hobart City Deal is led by a Joint Ministerial Committee

comprlsm

o Hon Paul Fletcher MP, Minister for Communications, Urban Infrastructure, Cities and the
Arts (Co-Chair)

o Hon Guy Barnett MP, Minister for State Development, Construction and Housing (Co-Chair)
o Alderman Doug Chipman, Mayor, Clarence City Council

o Alderman Bec Thomas, Mayor, Glenorchy City Council

o Councillor Anna Reynolds, Lord Mayor, Hobart City Council

o Councillor Paula Wriedt, Mayor, Kingborough Council

Minister Fletcher has been responsible for the Cities portfolio since December 2020, and previously
oversaw this portfolio during the initial development of the Hobart City Deal.

The Joint Ministerial Committee is supported by the Implementation Board comprising senior
officials from Hobart City Deal partner organisations.
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The Hobart City Deal provides a framework for the intergovernmental partnership and identifies the
initial commitments made by each party. It is supported by an Implementation Plan that provides a
rolling three-year action plan.

The Implementation Board agreed to a process whereby an advanced draft of the Annual Progress
Report will be considered in February each year. The Implementation Plan will be updated as
required as part of this process. The Annual Progress Report and Implementation Plan will then be
provided to the Joint Ministerial Committee in March each year seeking approval to enable an annual
public release of updated documents.

The Implementation Plan Update and Annual Progress Report was released on 8 April 2022 and is
available on the Hobart City Deal website (www.hobartcitydeal.com.au).

The last Joint Ministerial Committee meeting was held in March 2021, and local xfrnment

partners are keen to schedule meetings every six months as agreed. The repastingdddocuments
released in April 2022 were approved out-of-session by elected members to

Federal Election.

the calling of the

The Hobart City Deal website (www.hobartcitydeal.com.au) is hoste rowth, which
provides documentation on the Deal as well as further informatiowth ey focus areas including

related fact sheets, a latest news section and a page that provides fiaks to current Hobart City Deal
projects.

Regular reporting will be provided to your office every qué@:wing Implementation Board

meetings, to provide a progress report on the City De

Summary of Progress
Attachment | provides a summary of progress a@ing commitments.

O


http://www.hobartcitydeal.com.au/
http://www.hobartcitydeal.com.au/

ATTACHMENT |
SUMMARY OF PROGRESS BY KEY FOCUS AREA

Funding envelope: $2 538 million across all three levels of government \

Australian Government $1 663 million

Tasmanian Government $806 million

Greater Hobart Councils $69.4 million (Council contributions are focused on a range of measures from City solutions, improving the infrastructure that supports

our businesses, to investing in cycle ways, road infrastr%and ban renewal, which includes $36.2 million in transport

initiatives)

I. International Flights from Hobart Airport

e Support for required infrastr

%u rades at Hobart Airport and engagement with potential carriers and key

Contributions - Tas Govt ) :
stakeholders to enable intern flights.
- Aus Govt e  $82.3 million to establish bordér services at the Hobart Airport.
e  Establish an Austr @ deral Police presence to coincide with the commencement of direct international flights.
e Border servi pfAustralian Federal Police presence have been established at the Hobart International Airport to
Progress support the ncement of international flights.

ith the support of the Tasmanian Government, secured an agreement with Air New Zealand to provide
an inter | service between Auckland and Hobart.
. D%ts operating twice-weekly (Thursdays and Sundays) from Auckland commenced on 22 April 2021. Note,

e-free travel from all Australian states and territories to New Zealand has been suspended since July 2021 due to

\@/ID- 19. Flights between Auckland and Hobart are expected to recommence early July 2022.

2. Antarctic and Science Precinct

_U Co-funding the business case to identify anchor tenants and precinct options for the Antarctic and Science Precinct.
e Up to $100 million (2019-20 State Budget) towards the decommissioning of the wastewater treatment plant.
e Contribute key parcels of land including transfer of land to the Macquarie Point Development Corporation.
e $337 000 in 2020-21 to support Antarctic organisations and events.
e  $5 million to progress the transformation of Macquarie Point into a cultural and arts precinct.
e A further $77.6 million committed in the State of the State address and last election process to finalise remediation and
infrastructure works at Macquarie Point.

Contributions - Tas Gov
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e Co-funding the business case to identify anchor tenants and precinct options for the Antarctic and Science Precinct.
e  $66.4 million for a detailed business case for a new aviation facility near Davis Station.
e $462.5 million in infrastructure at Australian Antarctic bases with 40 jobs expected to be created in Hobart.

- Aus Govt

Progress e  The Sullivans Cove Planning Scheme 1997 has been amended
e The first phase of a business case has been completed fo
discussions are progressing to secure potential ancho
e The second phase — a Detailed Business Case — hasfb . leted by KPMG, providing estimated costs at a P90 level
and outlining functional requirements of potential tenafits to inform investment decisions.

S

e The Macquarie Point site has been transferred to the MacquariggPoint Development Corporation (previously leased).
up the redevelopment of Macquarie Point.
tarct

nd Science Precinct at Macquarie Point, and

e Arrangements made to ensure a COVID safe passage fo
season opening in October. &
e Australia’s new Antarctic icebreaker SV@ y-yee-nah) arrived in Hobart, its new home port, on 16 October 2021.
¢ rpment and The District, have been released to market for development
g are continuing.

Antarctic expeditioners through Tasmania, with the 2021-22

3. Greater Hobart Transport Vision
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Contributions - Tas Govt Over $130 milliorf1 ange of transport initiatives (not including the Bridgewater Bridge) including:
o  $35.5 milli O gress a fifth lane on the Southern Outlet
o $33 miIIi@yplement the South East Traffic Solution package
o $20 millio rojects under the Kingston Congestion Package
o $I 6%for improvements to better manage the flow of traffic on Macquarie and Davey streets
O J
0

ilfion to implement an On-road Traveller Information System to provide real-time data to road users

é llion over four years for the development of a contemporary ticketing system

illion to progress the trial of a Derwent River ferry service

$2 million grants program to support the Greater Hobart Councils to create or extend cycling routes in Greater
Hobart

$2 million for projects in southern Tasmania to improve linkages in the active transport network

$1 million per annum for ongoing incident management

$800 000 to redevelop the Kingston bus interchange and provide for a higher volume

$750 000 to identify locations and commence planning for a Hobart Transit Centre

e  $461 million for the Bridgewater Bridge replacement.
e  $130 million from Roads of Strategic Importance to support delivery of the South East Traffic Solution.
e  $11.5 million from Urban Congestion Fund to progress a New Lane Use Management System on the Tasman Bridge.

- Aus Govt
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Progress N

Under the South East Traffic Solution, construction of the Hobart Airport Interchange commenced in late 2020.

Two park and ride facilities are being progressed in Kingston: Firthside and Huntingfield. Preliminary works for the
Firthside park and ride site commenced in January 2021, with the second stage and construction of Huntingfield
commencing in August 2021.

A new express bus service between Huonville and Hobart, r assieLink, commenced in mid-July 2021, and additional
services, run by Metro, have commenced in early 2022.

Concept designs for the Southern Outlet Transit Lane and the¥acquarie and Davey Streets bus priority measures were
released for public display between 31 August to 27 September |. Feedback received during this process will inform
the development of detailed designs for these proj&
McConnell Dowell Constructors (Australia) is developing

designs and preparing for construction of the new Bridgewater

Bridge. Work is expected to commence in 20

A trial Derwent River ferry service betwee e and Hobart provided by Roche Brothers commenced on 9 August
% orning and afternoon periods during weekdays. Due to high demand,

additional services commenced in Noy@mbek agpd Saturday services operated during the summer months. In early 2022, it

was announced that the trial service

detail of future service decision

4. Affordable Housing and Urban Renewal

v
$125 000 to partner witl'@art City Council to deliver the Central Hobart Precincts Plan.

i i - Tas Govt
Contributions e $11.5 million committed to develop a mixed-use affordable housing site through Housing Tasmania.
- Aus Govt e $30 million t ith community housing to deliver affordable housing.
e Progre n the Central Hobart Precincts Plan — led by the Hobart City Council. A discussion paper is currently
Progress out for'‘puBlidiconsultation.

i e implementation of Tasmania’s Affordable Housing Strategy, with the Waratah Hotel site converted and

rogressing the delivery of at least 100 new social housing dwellings in the Greater Hobart area in partnership with
community housing providers, with all properties built and tenanted.

Delivering tools and information to support implementation including an ancillary dwellings brochure, and the Toward Infill
report, to support urban renewal.

A range of precinct planning activities are being undertaken by the Greater Hobart Councils for their respective CBD
areas.




5. Activation of the Northern Suburbs Transit Corridor

$500 000 to support the activation of the Northern Suburbs Transit Corridor, plus an additional $13.5 million in matched

i i - Tas Govt
Contributions funding for the Australian Government 2022-23 Budget commitment.
- Aus Govt e  $25 million from the Urban Congestion Fund to support thefdelivey of a transport solution plus an additional
$13.5 million announced in the Australian Government 2022-23 Budget.
e The Transport Mode Study, undertaken by PwC, w icly released in November 2020.The assessment considered
Progress three options — light rail, bus rapid transit and trac and assessed these against three criteria — city-shaping,

transport service and deliverability/affordability. Two ofythese modes, bus rapid transit and light rail, were recommended
for further examination.

A condition assessment of infrastructure a; he corridor has been completed and is informing next steps.

A Growth Strategy is being progresséd o@w an renewal and activation along the corridor and to support the
delivery of high amenity, medium de h g, with a consultant engaged to undertake this work.

Glenorchy City Council has undertak

%‘ inct planning for the activity centres of Moonah, Glenorchy and Claremont.

6. Smart, Liveable and Investment Ready City

$83.5 million to redevelo@a’ce Bank Arena (formerly known as the Derwent Entertainment Centre), including

Contributions - Tas Govt $20 million for a cgmmuni r court multisport facility (note, not yet included in total City Deal funding figure).
e $42.15 million to ort the first stage of a major housing development at the Hobart Showgrounds in Glenorchy.
e $1.08 million to st nterprize Tasmania’s Hobart Innovation Hub until 2020-21 (note this is an estimated figure
reflecting halfg _ ent in Hobart and Launceston hubs).
- Aus Govt e $8675 rampgEntrepreneurship Facilitator to support people interested in starting or running a business.

$1220 grade facilities of Enterprize Tasmania’s Hobart Innovation Hub.

tly redeveloped MyState Bank Arena opened on |4 November 2021, coinciding with the commencement of the
z pre-season tournament held in Tasmania.

ial dining decks have been installed in the Midtown precinct of Hobart CBD to support hospitality businesses to extend
their trading space with social distancing.

Progress
\@Ared an NBL licence for Tasmania to participate in the 2021-22 NBL Season.

All planned major works to upgrade the Hobart Innovation Hub are complete.

The Australian Government’s Entrepreneurship Facilitator has been delivering services in South East Tasmania since
January 2019.

Clarence City Council developing a Master Plan for the Bayview College Sporting Precinct.
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1. Strategic Collaboration and Governance — Greater Hobart Act

$527 000 per year over the life of the City Deal to support secretariat and project management services for the

Contributions - Tas Govt implementation of the Greater Hobart Act and the City Deal.
* $210 000 towards consultancies to support the development of t Greater Hobart Plan.
- Aus Govt
e Established the Greater Hobart Act 2019 and suppouri ations (commenced 25 December 2020).
Progress e  Greater Hobart Committee last met on 16 March 2022 to discuss progress on the development of a Greater Hobart Plan.

The inaugural shared Work Program was releaséd in early 2021.
The 2050 Vision for Greater Hobart was endorsed by the Committee in August 2021.
The development of a Greater Hobajt PI ing progressed. The Plan was released for public consultation in May 2022.

A spatial mapping portal has been deyelep
strategic settlement, infrastructure al @
Greater Hobart Committee w at

apture key infrastructure and land use information, which will support
gomic development planning.
ed — www.greaterhobart.tas.gov.au

O

%,
,b"a

%
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http://www.greaterhobart.tas.gov.au/

Record 2

Department of State Growth » —f
Budget Estimates Briefing Ta;m\am/an

Minister for State Development, Construction and Housing Government
Minister for Resources

7
Subject: Greater Hobart Act
Date prepared: 6 May 2022
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Speaking points

Kingborough councils to establish the Greater Héba 019 and the Greater
Hobart Regulations 2019, which commenced in '% mber 2019.

e The creation of the legislation was a comm't@dentiﬁed in the Hobart City Deal,
signed in February 2019. Prior to this, T@ as the only State without a Capital
City Act.

e The Greater Hobart Act 2019: 6

O contains objectives a tify priority areas for collaboration

e The Tasmanian Government worked with the Clarer@%norchy, Hobart and

o requires the es nt of a work program identifying actions to achieve

the prescri @ tives
o prowde \ establishment of governance arrangements to support the

and implementation of the work program.

e The Act a Ieglslative framework for the four central Hobart councils and the
Tasmanian Gevernment to better align strategic land use and infrastructure planning
across the Greater Hobart area.

e The Greater Hobart Committee (Ministers and Mayors) held its sixth meeting on
27 April 2022, which provided an opportunity to progress the development of the
30 Year Greater Hobart Plan, a key project within the legislated Work Program.

e The draft 30 Year Greater Hobart Plan was released for a 6 week period of public
consultation on 9 May 2022.

Last updated: 3 August 2022



Unit/Program Budget:

The budget provision is $527 000 per year over the life of the Hobart City Deal to support secretariat
and project management services for the implementation of the Greater Hobart Act and the City Deal.

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26
Budget Actual
$527 000 $527 000 $527 000 $527 000 $527 000 $527 000




Background

The proposal to develop a Greater Hobart Act was prompted by the findings of a January 2017
Report by SGS Economics and Planning commissioned by the four central Hobart councils to
explore the merits, or otherwise, of local government reform, focusing on the four councils.

Of the options identified in the Report, the four councils agreed the preferred option was to
develop a strategic alliance. This resulted in the then Lord Mayor of Hobart writing to the then
Premier in late 2017 to propose the development of a Greater Hobart Act to provide a legislative
framework for that alliance.

The Premier was supportive of the suggestion and proposed that it be progressed through the

Hobart City Deal.
ate Growth,
ogress the drafting of
was established as

r officials from

Following that exchange of letters, the Government, through the Department
worked with the Clarence, Glenorchy, Hobart and Kingborough councils to
a Bill. This was the key output of the Greater Hobart Act Working Group,
part of the governance arrangements under the Hobart City Deal, co
the councils as well as the Tasmanian and Australian Governments.

The Government and councils collaborated closely during the draf'ﬁof Act and Regulations,

Scope of the Act

which ensured strong support for its passage through both Ho® Parliament.

The Act has an urban focus, reflective of the request fro % pur councils, and builds on the
partnership and collaboration of those councils. It is jidtended to complement broader land use

planning mechanisms such as the Southern Tasman: ional Land Use Strategy.

However, noting the importance of Greater Hob the broader southern Tasmania region and
State, the Act provides a mechanism for o councils in the southern region to be invited to be
part of the discussion and development o d work program.

A shared Work Program and a 2050 Visfoil for Greater Hobart have been developed and released.
A 30-Year Greater Hobart Plan rafted to help deliver the Vision for Greater Hobart and
it underwent a period of pub@ ation from early May to the 20 June 2022.

e

Engagement with other s
task over coming ye\

ouncils has continued over recent months and will be an ongoing

Governance @
The Act es e ommittee comprising Ministers and Mayors, and an Advisory Group of

senior officialg tate and local government.

Members of the"Committee and Advisory Group agreed the priority areas for the inaugural Work
Program as follows:

o Develop an overarching shared vision for the Greater Hobart area

o Provide for an update of the Southern Tasmania Regional Land Use Strategy, by developing a
Greater Hobart Plan

o Support and integrate with the implementation of the Hobart City Deal
o Develop a collaborative approach to waste management

o Support the delivery of work program actions through a consistent delivery mechanism and
adequate resourcing



local government level.
Website 0
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The status of each of the key deliverables are as follows:

O

©)

Work Program — The inaugural Work Program was finalised and released in March 2021.

2050 Vision for Greater Hobart — The Vision was approved and uploaded to the Committee’s
website in August 2021, after a period of public consultation in March/April 2021.

30 Year Greater Hobart Plan — The Plan is a long-term strategic planning document that aims to
take account of potential future growth patterns across the city and better integrate strategic
land use and infrastructure planning to accommodate that future growth. Development of the
Plan is ongoing and is expected to be finalised in 2022 after a period of public consultation that
will end on 20 June 2022.

Collaborative approach to waste management — The Local Government Assﬁon of Tasmania

is leading work, co-funded by the Tasmanian Government, to identifyinf& cture required in
ling

the south of the State to improve efficiencies in the management of r, ste. This work

is continuing.

A Strategic Planners Working Group, bringing together officers from e four councils and
the State, has held continuous fortnightly meetings since January 2021 to help progress the
development of the Greater Hobart Plan.

Consultants are engaged as required to support the devele m@t e Greater Hobart Plan.

©)

Macroplan — to provide ad hoc expert advice on best
by Gary White who has extensive experience a

@ ice and lessons learned elsewhere led
fltiple jurisdictions at both a State and

The Greater Hobart Committee website found at www.sreaterhobart.tas.gov.au

The website provides information in r@ the work of the Committee and the projects

underway as part of its shared W

©)

o

m. The website also includes:

key data on the Greater t area
publications includin rk Program, 2050 Vision, Greater Hobart Plan and background
papers on certaig is

interactive sp s providing shared information on population, planning, transport and other
infrastr, el


http://www.greaterhobart.tas.gov.au/
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Speaking points
e The development of a 30-Year Greater Hobart Pla agreed by the Greater

Hobart Committee as a priority area within its%pa | Work Program.

e The Greater Hobart Plan will seek to deliv plement the 2050 Vision for
Greater Hobart agreed and released by )@mittee in August 2021.

e The Greater Hobart Plan is a spatial g@ bring together transport, housing and
precinct planning in an integrated gfanner to help coordinate the growth and
development of Greater Hoba % he long term.

e Our city is growing and ¢ nd a proactive plan will seek to guide growth
and help us retain the ? Hobart we know and love.
I

ill help us:

e The Greater Hob@
o addres \ re challenges
0 o@ future

O refain our compact city

o provide direction on where and how to grow
o ensure infrastructure to support growth

o protect and promote that which is valuable

e The Plan will be supported by a detailed Strategy for Growth and Change and also
an Implementation Plan

e The Greater Hobart Plan and its accompanying Strategy has been released for a six
week period of public consultation starting on 9 May 2022 and ending on
20 June 2022.

Last updated: 3 August 2022



Key Statistics

e The Plan assumes that over a 30 year period, the population of Greater Hobart may grow by 60 000
persons, or 30 000 dwellings. This equates roughly to a | per cent growth rate annually over the
30 year period, which is consistent with growth over the last decade.

e The Plan will target an infill/greenfield development split of 70/30 over the next 30 years, which is
broadly inline with the 65/35 split achieved over the last 10 years.

e Over the last 10 years, only 8 per cent of development was within identified densification areas, and
only 5 per cent was within identified greenfield precincts. The Plan favours development within these
already identified areas, with the “right development in the right places”.

Unit/Program Budget: \
The Greater Hobart Plan is a deliverable through the Greater Hobart Commi%k rogram and
at

the Tasmanian Government has a budget provision within the Departmen e wth of $527 000
per year over the life of the Hobart City Deal to support secretariat and nagement services
for the implementation of the Greater Hobart Act and the City Deal.

2021-22 2021-22 2022-23 2023-24 24-25 2025-26
Budget Actual
$527 000 $527 000 $527 000 $527 000 $527 000 $527 000




Background

e The Greater Hobart Committee was established by the Greater Hobart Act 2019 that commenced in
December 2019.

e The Greater Hobart Committee comprises elected members from both the Tasmanian Government
and the four central Hobart councils of Clarence, Glenorchy, Hobart and Kingborough.

e The Committee is supported by an Advisory Group comprising senior officials from both State and
local government.

e The primary objective of the Act is to better integrate strategic land use and infrastructure planning
within the Greater Hobart area.

e The Act legislates that the Committee prepare a Work Program of activities which were:
o Develop an overarching shared vision for the Greater Hobart are \

o Provide for an update of the Southern Tasmania Regional Land trategy, by developing a
Greater Hobart Plan

o Support and integrate with the implementation of the )Qrt ity Deal
o Develop a collaborative approach to waste mana en@

o Support the delivery of work program actio
and adequate resourcing

e The Committee released its 2050 Vision for Grea@%’c outlining its high level direction for the

city over the next 30 years in August 2021.

a consistent delivery mechanism

Compact City

e Hobart is already a compact city, but ends risk excessive sprawl. The Greater Hobart Plan
favours retaining our compact city b tdr utilising inner urban areas, and by encouraging the right
development in the right places.

¢ Infill development is favoure enfield development, as infrastructure already exists close to

available underutilised landmwit e current urban footprint of the city. This enables more efficient
and effective use of (\ astructure if additional dwellings are located close to transport

corridors.
e The right de ill focus on low impact medium density dwellings like townhouses, terraces
and units ivity centres and transport corridors. The density levels expected already exist

in certain areas across Hobart.
Southern Tasmania Regional Land Use Strategy (STRLUS)

e Once finalised the Greater Hobart Plan will be used to seek an urban Greater Hobart update to the
STRLUS, a review of which has just commenced and is expected to conclude in 2024.

e Key aspects of the Plan that are anticipated to inform an update to the STRLUS are:
o updated densification areas and
O a strategic approach to extensions of the urban growth boundary.
Finalisation of the Plan

e The Greater Hobart Plan will be released for a six week public consultation period from 9 May 2022
to 20 June 2022, and it is anticipated that a final Plan will be considered by the Advisory Group and
Committee in August 2022.
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e An Implementation Plan is being drafted in parallel by the Tasmanian Government and Councils to
help action and deliver the broad directions of the Plan.

e An action already identified is the establishment of a data portal that will include key performance
indicators to enable regular trancing of actions and to determine the effectiveness or progress
towards stated goals.

Website

e The Greater Hobart Committee website can be found at www.greaterhobart.tas.gsov.au

e The website provides information in relation to the work of the Committee and the projects
underway as part of its shared Work Program. The website also includes:

o key data on the Greater Hobart area

o publications including the Work Program, 2050 Vision, Greater Hob Nd background
papers on certain issues.

o interactive spatial maps providing shared information on populatioh
infrastructure.

ing, transport and other


http://www.greaterhobart.tas.gov.au/
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Speaking points
e The Government is working with the Macquarie Poin lopment Corporation to

support the activation and development of Macqu ifit.

e The Government is providing $78 million to t
Corporation over three years, to facilitate t
redevelopment works required to complete

arie Point Development
ining remediation and
ransformation of Macquarie Point.

poration Act 2012 was amended in late 2018 to

e The Macquarie Point Development Cor;
% the implementation of the Macquarie Point

update planning arrangements to
Masterplan.

e Planning amendments in s f the Macquarie Point Masterplan came into effect
on 30 October 2019. Un e Macquarie Point Masterplan, Macquarie Wharf will

remain a working po

e The planning a Xnts enabled the first land parcel release for Macquarie Point,
The Escarp, Request for Expressions of Interest was released on 6 August
2020 an n 2 October 2020. In November 2021, Milieu, a Melbourne based
property deVeloper was announced as the successful proponent for the Escarpment.

e On 17 March 2021, the start of the three-stage competitive bid process for the
second land release, The District was launched.

e The District is a major land release of around 2.7 hectares of land at Macquarie Point,
and will include three consolidated land parcels; The Gateway, The Promenade, and The
Underground. The Request for Expressions of Interest to be released for The District
is due to commence in 2022.

e Macquarie Point and Macquarie Wharf are a focus point for one of the key initiatives
identified in the Hobart City Deal: the establishment of the Antarctic and Science
Precinct.

Last updated: 3 August 2022
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e The Tasmanian Government is working with the Australian Government, Macquarie
Point Development Corporation and TasPorts, to support the development of a
business case to realise the Antarctic and Science Precinct.

e The first phase of the business case, a Strategic Options Assessment, was completed
by KMPG in August 2020. This phase of work aimed to identify potential anchor
tenants and precinct options.

e The second phase, a Detailed Business Case was completed by KPMG in October
2021, and this provided greater detail around the potential costs of the identified
precinct options.

e Under the Act, the responsible Minister can update and issue a St Mof
Ministerial Expectations to the Board of the Macquarie Point DeVelopment
Corporation regarding the Corporation’s activities for the p ding*financial year-.

e The first Statement of Ministerial Expectations came into effectéon | July 2019.

e The Statement of Ministerial Expectations for the 20 financial year took effect
from | July 2021. A copy of the current Statement terial Expectations is
available on the Corporation’s website.

Key Statistics Q
c

The Corporation will provide a brief covering ﬁciﬁ tistics and financial allocations.



Background

An Intergovernmental Agreement was signed between the Australian and Tasmanian Governments
in 2012, which saw the Australian Government commit $45 million towards the remediation of the
former Macquarie Point railyard.

To progress this agreement, the Macquarie Point Development Corporation was established
through the Macquarie Point Development Corporation Act 201 2.

The Corporation is governed by a Board of Directors. Board appointments are made for a term of
three years.

The Board comprises:

o Brian Scullin, Chair \
o  Kim Evans, Secretary of State Growth &

o Penny Morris

o Saul Eslake

o Tim Hogg é

o Mary Massina, CEO

The 9.3 hectare Macquarie Point site links together tinations and activity centres between
the Queens Domain, Sullivans Cove, Salamanca an rt's central business district. The
development of the site presents a unique oppoftunitfor the city and for the State.

The Macquarie Point Development Corp Amendment Bill 2018 was tabled in the House of
Assembly on 16 October 2018 and ca@ ect on | December 2018.

The Amendment Act provided a update the planning arrangements that apply to the
Macquarie Point Site; and update nistrative and governance arrangements to reflect the change
in focus from remediation to fe pment.

was made to complete ediation of the site and to undertake the capital works required to

Through the Premier&e e State address on 16 March 2021, a commitment of $78 million
deliver the redeve pPecinct.
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Speaking points

focus area of the Hobart City Deal, signed in Fébr I9. The Precinct will be
a significant opportunity for the sector, an out ding opportunity to promote
Tasmania’s Antarctic capabilities and a cat development for the Macquarie

e The establishment of an Antarctic and Science Pre@% Macquarie Point is a key
Y,

Point site.
e A comprehensive two stage businegss caQas been undertaken by KPMG,
co-funded by the Australian and @ anian Governments.

o Phase | — Strategic Op Assessment — examined potential anchor
tenants and locatio s for the precinct and was completed in 2020

o Phase 2 - Deta%siness Case — examined the preferred options from

phase | in ail including providing estimates of relocation and
construc ts as well as contracting and leasing options. This was
compl i?October 2021.

e The ian- Government has engaged KPMG to undertake further work to

update rélocation and construction estimates as well as provide more detailed
contracting and leasing options to better inform final decision making.

e The Department of State Growth continues to liaise regularly with key
stakeholders in relation to enabling projects for the development of the Antarctic
and Science Precinct, including:

o Construction of a new northern access road for the Port of Hobart
o Decommissioning of the wastewater treatment plant

o Wharf upgrades to Port of Hobart

Last updated: 3 August 2022



Unit/Program Budget:

e The only direct Tasmanian Government funding commitment for the establishment of the Antarctic
and Science Precinct was $1 million to jointly fund Phase | and 2 of the Business Case process with
the Australian Government which was funded through the Macquarie Point Development

Corporation.

e Associated project funding has not yet been committed apart from the $100 million funding deed

with TasWater to decommission the wastewater treatment plant at Macquarie Point.

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26
Budget Actual
$- $- $- $-

$- &\$

g
QQ




Background

City Deals are partnerships between Australian, state/territory and local governments to position
Australia’s population centres for the future. The Hobart City Deal was the second agreed by the
Australian Government

The Hobart City Deal is unique and varies from other City Deals in that it has not been built around
a primary, large project. Instead, there are a number of city-shaping projects included over the
| 0-year period, with capacity for more projects to be identified and included over time.

A number of the larger projects are transport related and led by the State, but the establishment of
an Antarctic and Science Precinct leans heavily on decisions by the Australian Government.

A dedicated Macquarie Point and Wharf Project Steering Committee, as part of the Hobart City
Deal governance, has overseen an initial Strategic Options Assessment complete@in August 2020,
and a Detailed Business Case completed in October 2021.

Business Case

In order to refine the proposal and identify the potential anchor tena posed Antarctic and
Science Precinct, the Australian and Tasmanian Governments provided illion each to jointly
fund a two-stage business case process.

Phase | completed August 2020 — Strategic Options
KPMG — examined from a high level the proposal and atte
would mean for all key stakeholders, including providing a
costs for a relocation and construction.

Phase 2 completed October 2021 - Detailed Business Case (DBC) undertaken by KPMG —
built on the work completed for the Strategic Op Assessment and analysed key potential

ent (SOA) undertaken by
determine what the proposal
estimate at a P60 level of potential

N

location options and construction and leasimgéscenarios to better inform future decision making by
potential anchor tenants.

The outcome from the DBC was an a@ledgment that all anchor tenants future office and space
requirements could be catered f ngle parcel of land (Parcel B) at Macquarie Point. (see map
below) Initially both Parcels B, re made available to potentially house an Antarctic and
Science Precinct.

The DBC provided & o@nity for a greater level of detail to be included in relation to
relocation costs, co tioh costs and ownership models.




Figure 1. Location of the Precinct (Parcel B)

Current location of
the wastewater

treatment plant (ISR ipbart -
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operations




Associated Projects

Decommissioning of the wastewater treatment plant

TasWater has agreed a funding deed with the Tasmanian Governmentj @ $100 million to help

decommission the wastewater treatment plant at Macquarie Point.

TasWater has affirmed that the plant will be decommissioned withi, 4 years of signing of the funding
deed which occurred in September 2021.

Land swap arrangements will be included as part of the de loning process. These
negotiations are being led by Macquarie Point Develo drporation through the development
of a memorandum of understanding between the Tastpaniap Government, MPDC, Tasports and
TasWater. This work is progressing.

Upgrades to Macquarie Wharf

Tasports is currently developing a busines @ or major upgrades to its wharf infrastructure within
the Port of Hobart.

Some of these infrastructure imp s are required in order to better service Antarctic vessels
while in port, and also to ensupeyt rt is capable of servicing client requirements into the future.

The business case is expe e submitted to the Tasports Board during May 2022, and lead to a
subsequent applicatix ing to Infrastructure Australia.
road

New Northern Ac@

Due to the ta that visitor numbers and the useability of Macquarie Point will increase as it
g years, there is a need to reduce the risk of conflicts between people and
sicles entering and exiting the port on Evans Street.

heavy goods ve

The proposal is to construct a new access road into both the port and Macquarie Point itself from
the McVilly Drive interchange.

Early design work has already commenced on this project to help inform the land swap negotiations
between key stakeholders.

Precinct planning

This planning is to include the broader site across Macquarie Point, Cenotaph and Regatta Grounds,
and will need to include transport connectivity. Future considerations may also include the potential
of a new stadium constructed within the same broader precinct. Precinct planning will progress over
time as potential plans for the area evolve.
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Speaking points

Southern Ocean. It is the permanent Antarctic for the Australian and
French National Antarctic Programs and othe @ arctic programs such as Italy,
Japan and the United States regularly operate®hféugh Hobart.

e Hobart is internationally recognised as the gatewa@ t Antarctica and the

e The Tasmanian Antarctic Gatewa pr@a truly competitive advantage and
brand for Tasmania and is a majorgontributor to Australia’s national Antarctic

capability.

e The sector is a significant n@tor to the Tasmanian economy. In 2019-20 the
sector directly employ TE and Antarctic organisations spent $158.7 million
in Tasmania purchasi s and services. The contribution of the sector to the
Tasmanian econo een growing significantly for the past two decades.

e The deveIop@ the Antarctic and Science Precinct at Macquarie Point will
i

cemen nternational reputation for Antarctic and Southern Ocean
excell is a key focus area of the Hobart City Deal, signed in February
2019.

e The $60 million commitment from the Federal Government to upgrade the Hobart
Airport runway will open up opportunities for increased Antarctic related aviation
and facilitate logistics supporting Antarctic expeditions.

e Tasmanian Government released its Antarctic Gateway Strategy in 2018. The
Strategy is currently under review by the Tasmanian Antarctic Gateway Advisory
Committee (TAG), led by Antarctic Tasmania and should be ready to release by
December 2022.

Last updated: 3 August 2022


https://www.antarctic.tas.gov.au/__data/assets/pdf_file/0004/164749/Tasmanian_Antarctic_Gateway_Strategy_12_Dec_2017.pdf
https://www.antarctic.tas.gov.au/__data/assets/pdf_file/0004/164749/Tasmanian_Antarctic_Gateway_Strategy_12_Dec_2017.pdf
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Significant opportunities for Tasmanian are generated by Australian Government’s
February 2020 announcement of a further $804 million investment over the next
10 years to strengthen Australia’s national interests in Antarctica through
expansion of Australian logistics capacity in Antarctica, increased diplomatic
engagement and reinforcement of Hobart’s position as the premier gateway to
East Antarctica and international hub.

This spending is in addition to significant investments made in the last decade in
Australia’s new icebreaker, RSV Nuyina, which is based in Hobart, and in off- and
on-ice infrastructure and equipment.

Tasmania’s international gateway reputation was significantly e den the
2020- 2| and 2021-22 Antarctic season by the success of th | effort, led
by the Antarctic Tasmania team in the Department of Sta rowth, to facilitate
transit of expeditioners through Hobart while observing D border and
quarantine requirements.

Key Statistics

A repo

Southern Ocean Sector the Tasmanian Economy 2019-20

rt by Wells Economics commissioned by the De on The Contribution of the Antarctic and
|de a snapshot of the size of the sector and

point of comparison to a report conducted in 2017

The report shows that in 2019-20, the Antarctiédand Southern Ocean Sector:

o

o

represented 947 direct FTES,@ 55 in 2017-18, there are additional indirect jobs in
e

Tasmanian businesses and th rlcommunity.
average wage compensa 'o%l% 198, which was |71 per cent of the Tasmanian average,
-1

compared to $130 815(i 8.
generated $158.7 penditure on goods and services in Tasmania, compared to $120.3
million in 2017-

nights in Hobart for expeditioners and conference delegates

generated 7
gen PhD students at University of Tasmania in Antarctic and Southern Oceans areas
of stu

An individual port call by an Antarctic vessel can generate as much as $1.5 million in local
spending.

The French Antarctic program generates over $7 million per annum to Tasmania.

For the 2021-22 Antarctic season the Government contracted Rydges Hotel in Hobart as an Antarctic
quarantine facility at $4.7 million. This facility was used by international Antarctic expeditioners
transiting through Hobart and personnel associated with the Australian Antarctic Program going south
and meant that expeditioners could be kept isolated from all other travellers in quarantine.



Jobs/Investment created:

947 jobs (0.47 per cent of Tasmanian employment).

$300 million over 10 years Serco services and supply contract to Tasmanian Shipping Supplies for
RSV Nuyina

$5 million (approx) contract for William Adams tractors sold to Russian Antarctic program

$3.25 million in contracts awarded by the Australian Antarctic Division to businesses in Tasmania in
2021-22 (1 July 2021 to end April 2022).

Budget commitments forward:

Unit/Program Budget: @

Annual \
$25 000 per year for TPN &

$50 000 per annum for two years Integrated Marine Observing Syste
$75 000 per annum for five years for Southern Ocean Observing S{em (ON)]

$200 000 per annum — Commission for the Conservation of A ic Marine Living Resources
(CCAMLR) International Secretariat (increased by CPI anrfuall

$25 000 per annum — Agreement on the Conservation of % osses and Petrels (ACAP)
International Secretariat

$25 000 per annum Antarctic Tasmania operatio% t

In addition, the Tasmanian Government’s c@-cont ion to the Antarctic and Science Precinct is
$1 000 000. This contribution is being m ia the Macquarie Point Development Corporation

over 2020-21 and 2021-22. @

X

2021-22 2021 2022-23 2023-24 2024-25 2025-26
Budget Ac
412 000 412 000 412 000 412 000 412 000

Note: Excluding CPI indexation




Background

Tasmania’s Antarctic Gateway Strategy

The Antarctic Gateway Strategy has five goals:
o Strengthen Antarctic and Southern Ocean research, education and training
o Facilitate international engagement and visitation
o Facilitate growing polar innovation and expertise in Tasmanian businesses
o Facilitate investment in Tasmania’s future Antarctic gateway infrastructure

o Facilitate active collaboration between Tasmania’s Antarctic science and business
communities and the Tasmanian and Australian governments to grow Tasmania’s Antarctic

capabilities \
The Tasmanian Antarctic Gateway Advisory Committee (TAG) develops a ual agtion plan of
initiatives to achieve these goals. TAG members are senior executives majer Antarctic
institutions and the Department of State Growth.

The current priority actions are:

o Realising opportunities arising from the Australian Gove t’s significant expenditure on
Antarctic infrastructure and commitment to build {as $ status as an Antarctic and
Southern Ocean global research hub.

o Development of the Antarctic and Science Pre acquarie Point as the world’s only
concentrated research facility next to a workifig p

o Further development of opportunities arfsing fikom the Centre for Antarctic Remote and
Maritime Medicine (CARMM) - a pakgnership®bringing together capabilities across
organisations.

o Further development of oppo rising from the newly established Centre for
Antarctic Science and Tec AST) - also a partnership to utilise capabilities across
organisations.

o Maximise attraction o%\atlonal Antarctic and Southern Ocean project offices and
ng international visitation.

secretariats and tW
o Grow internati tarctic program ship visits, aviation activities and associated economic
benefits.

Since the ré} of the strategy in 2018 there have been significant changes affecting the sector:
increased gedpolitical tensions, the global COVID-19 pandemic, the Australian government’s new
policy priorities®in Antarctica and the Southern Ocean, including increased expenditure on Antarctic
activities, and a new French Antarctic strategy will all have impact on Tasmania.

The dynamic environment brings increased risks but also increased opportunities that mean a review
of the Antarctic Gateway Strategy is timely. The Department of State Growth is leading the review

The Department of State Growth is leading a review of the strategy with recommendations
developed for priorities for the sector from 2022-23 onwards.

Australian Government Investment in the Australian Antarctic Program

There will be significant opportunities generated by the Australian Government’s February
announcement of a further $804 million investment over the next |0 years to strengthen Australia’s
national interests in Antarctica.
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e This funding will expand Australia’s logistics capacity in Antarctica through:

o increased aerial capability in Antarctica -drones, helicopters, intracontinental aeroplanes
o additional inland traverse capability - autonomous vehicles, remote sensing

o additional shipping capability

o additional scientific research

o environmental management

o enhanced international engagement.

e The Department of State Growth will be working with Tasmanian suppliers and organisations to
ensure that they are prepared for the opportunities that arise from this investment, including
increased international engagement and visitation.

Covid-19 impacts on the Antarctic sector

COVID-19 has impacted on the sector’s ability to promote the Tasm@nia’s capabilities

internationally, with international Antarctic meetings held virtuaity.
-19 introduced a great deal

For National Antarctic Programs using the Hobart gateway,
of complexity for their Antarctic operations. As well a
international arrivals - both to and from Antarctica - itioners were subject to the

Australian and Tasmanian border restrictions and antife requirements. This included 14 days
in state-controlled quarantine hotels and COVI testing. This requirement aligned with the

cldiof flights into Australia, as

conditions established by international Antargtic agréement that personnel would quarantine for
|4 days in the gateway city before depagture tarctica.

In both seasons 2020-21 and 2021-22 partment of State Growth coordinated the multi-

agency effort by international org ; Australian and Tasmanian government agencies to
gain the required permits and exemptions for travel to and from Antarctica, while also
coordinating with the efforts ustralian Antarctic Division for its expeditioner
movements.

In season 2021-22 ju %0 international expeditioners and crew from France, Italy, Japan,
and the United Statesypassed through Hobart to and from Antarctica. Prior to the Tasmanian
state borders opeging,on |5 December 2021, expeditioners went into state mandated
quarantinggin a%ated quarantine hotel, as required by Cabinet, secured by the government at
a cost of $4.7 million. After borders opened, expeditioners went into 14 days self-isolation in the

before travel to Antarctica.

The hotel was used to quarantine all international Antarctic expeditioners and some from the
Australian Antarctic Program, with some cost recovery through a charge of $5 000 per person.

The French Antarctic program has been operating through Hobart for 60 years, longer than the
Australian Program. The French program injects at least $7 million per annum into the
Tasmanian economy through purchase of goods and services. Port calls by Antarctic vessels can
inject up to $1.5 million.

The Tasmanian Government has a Memorandum of Understanding (MOU) with the French Polar
Institute Paul-Emile Victor (IPEV) which was signed in 2019. Under the MoU the government
facilitates the operations of IPEV through the Hobart gateway.

Nevertheless, after the Australian government cancelled the submarine contract with France in
September 2021 the French considered moving their Antarctic operations to Christchurch.
Fortunately, this did not eventuate. In April 2022, France reiterated its commitment to Hobart.
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The Japanese research vessel Umitaka Maru had scheduled two visits to Hobart in January 2022.
This vessel comes to Hobart in most seasons whilst undertaking research in the Southern
Ocean. Unfortunately, on arrival in Hobart, they cancelled their Antarctic voyage and returned
to Japan, due to the post-border COVID-19 outbreak in Tasmania.

In early March 2022 the US icebreaker Polar Star made a port call in Hobart on its way back to
the United States after its season in Antarctica. The Department of State Growth arranged for
engagement with Antarctic sector organisations for the US Consul-General and consular staff,
the commanding officer and senior officers for networking and information sharing.

The work of the Department of State Growth with international Antarctic Programs ensured
that COVID-19 did not enter Tasmania or Antarctica, reinforced the Tasmania Government’s
commitment to the Antarctic sector and gateway users and enhanced the international

reputation of Hobart as an Antarctic gateway, particularly in comparison w'twr gateways.



Department of State Growth

Budget Estimates Briefing
Minister for State Development, Construction and Housing
Minister for Resources

Subject: Northern Suburbs Transit Corridor
Date prepared: 6 May 2022

Output Group: | Industry and Business Growth
Output: .2 Industry and Business Development

Speaking points

Activating the Northern Suburbs Transit Corridor is
City Deal, a 10- year partnership between the Austra

and the Clarence, Glenorchy, Hobart and King
2019.

a priority area for both the development
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focus area of the Hobart
Tasmanian Governments,
councils, signed in February

Under the Hobart City Deal, the Northern Qs Transit Corridor is highlighted as
key public transport network and a key

location for encouraging urban ren to improve housing supply, housing diversity

and affordability.

The activation of the transp @e along the corridor is the responsibility of the
Minister for Infrastructure E nsport, Hon Michael Ferguson MP.
t

The activation of land
with the Minister r@

ges and precinct planning activities along the corridor sit
evelopment, Construction and Housing.

The Northern m Transit Corridor was previously identified as a key location for
i

urban ren

Southern Tasmania Regional Land Use Strategy released in 2010.

The wor ay to progress a Greater Hobart Plan has highlighted this is still a

priority areafor development.

A Growth Strategy is being finalised that will help set principles and a vision for the
land use activation along the corridor, and it is expected that a detailed precinct
planning exercise will commence in late 2022 to provide a detailed view of the
changes required along the corridor consistent with the agreed vision.

In 2020, the Tasmanian Government funded an independent assessment of transport

options along the Northern Suburbs Transit
PricewaterhouseCoopers (PwC).

Last updated: 3 August 2022

Corridor, undertaken by
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Through this work, various potential transport modes were subjected to a multiple
criteria analysis that identified two modes for further work: bus rapid transit and light
rail.

The full report was publicly released in November 2020 on the Hobart City Deal
website at www.hobartcitydeal.com.au.

As part of the Hobart City Deal, the Australian Government previously committed
$25 million funding towards the activation of the Northern Suburbs Transit Corridor
through the Urban Congestion Fund and a further $13.5 million in its most recent
Budget. The intention is for this funding to be spent on mode neutral corridor activation

works.

A condition assessment of the corridor between the Glenorchy }Macquarie

Point commenced in June 2021, with GHD completing an engiff@eringtsurvey and

visual inspections of the track, culverts and bridges structur Il as meeting with

stakeholders holding information about the Corridor. A Final dition assessment
2{2

report has been received and was released in February

The Condition Report found that the current cg} s in poor condition and is
unsuitable for running a modern light rail or a rap @ s service. It identified a program

of mode neutral activation works needed to g€maeye the existing rail track, replace
bridges and address corridor width, drain d level crossing issues.

Further work will be required to actiVate th€ corridor for a transit mode including
installation of a surface and the con jon of station infrastructure.

Minister for Infrastructure a nsport, including discussions with relevant City

Deal partners. 0

Scoping and plan @, including further investigation of identified travel time
reliability, conta ion and geotechnical risks, is expected to take at least
|8 months

Assessment of the mode choi%@e Corridor is being progressed through the

Staging theNdevelopment of the corridor is likely, with a particular focus on the
Glenorchy to*New Town section of the corridor, noting the need to resolve complex
transport integration on the southern section of the corridor due to projects like the
new Hobart Stadium proposal and northern port access into Macquarie VWharf.

A consultancy for scoping work on the replacement of three bridges in New Town,
was awarded to GHD in March 2022. The Scoping work consists of geotechnical
investigations (borehole drilling) and bridge concept designs.

We are on track to activate a transport solution on the corridor within five years
consistent with the Hobart City Deal commitment.


http://www.hobartcitydeal.com.au/

Key Statistics

¢ In addition to its original commitment of $25 million to assist the activation of the Corridor, the
Australian Government committed a further $13.5 million in its 2022-23 Budget, which will be
matched by the Tasmanian Government to result in an additional investment of $27 million.

Unit/Program Budget:

e The Tasmanian Government committed $200 000 in 2021-22 to develop a NSTC Growth Strategy to
help identify agreed principles for the future land use activation along the corridor. The Growth
Strategy was developed by COX Architecture for $150 000 which was below the budgeted funding
commitment.

e The Tasmanian Government has committed to match a $13.5 million sthalian Government
commitment made in its 2022-23 Budget released in April 2022.

¢ In addition to the Australian Government commitment of $25 million fr Urban Congestion Fund
to assist the activation of the Corridor, the Australian Government c further $13.5 million
in its 2022-23 Budget to assist the activation of the corridor.

2021-22 2021-22 | 2022-23 | 2023-24 - 2025-26 | Total**
Budget Actual
State $200 000 | $150 000 $13 700 000
Federal $38 500 000
Other
Total $200 000 | $150 000 $52 200 000

*¥ Note budget in outer years hasE n specified as timing and amounts are not

e
%
%)



Background

Activation of the Northern Suburbs Transit Corridor (NTSC) is overseen by the NSTC Working
Group, comprising representatives from the Tasmanian and Australian Governments, and Hobart and
Glenorchy City councils. The most recent meeting of the Working Group was held on 3 March 2022.

Transport mode

The findings of the PricewaterhouseCoopers (PwC) report in 2020 indicated that each of the three
shortlisted options analysed — light rail, bus rapid transit and trackless tram — have very high capital
costs, while delivering similar transport outcomes. The capital costs ranged from $445 million to
almost $600 million for a service between the Hobart CBD and Granton.

Light rail was estimated to have the greatest impact on city shaping objectives, based on the observed
experience of the consultants in relation to light rail projects in other jurisdictiggs, and assumptions
around the capacity and attractiveness of bus rapid transit and trackless tra

PwC recommended further work be undertaken to confirm a preferredgtranspert mode and cost,
including appraisal of two transport options — light rail and bus rapid it — and consideration of
alternative, off-corridor options. This approach is consistent with Infrastfdcture Australia’s assessment
framework.

This PwC consultancy was the most recent in a series of studi &‘uining public transport options
along the NSTC. These studies include —

o Examination of light rail as part an integrated package ¢ enger transport and land use planning
measures in Hobart (Parsons Brinckerhoff, 2009§

o Preparation of initial business case (ACIL-Tasma

o Peer review of business case (AECOM;R012)

o Preparation of second business case ( sman, 201 3)

o Development of a comprehensive t evaluation (PWC, 2014)

o Glenorchy to Hobart Public ort Corridor Study (GHD, 2016)
o NSTC Transport Mode S C, 2020)

Generally, these consul cused on the viability of light rail as a discrete transport project,
examining potential pa’\ , operating models and project costs and benefits, as part of an economic
evaluation of oper iability.

ave resulted in a positive cost benefit analysis.

Over recent Years, Glenorchy City Council has remained committed to a light rail solution along the
NSTC (being opposed to any other transport mode). However, Alderman Bec Thomas, Mayor of
Glenorchy City Council has taken a more pragmatic approach in order to encourage activation of
investment along the corridor.

GHD has completed a Condition Assessment on the existing assets in the NSTC and this report
indicates that the current infrastructure is not suitable for a modern rapid transit system.

NSTC Growth Strategy

A consortium led by Cox Architecture has been engaged to progress the Growth Strategy. This
work will involve the development of a vision for the Corridor, recommendations for the staged
activation of areas along the Corridor, and identification of potential pilot areas.

The growth strategy is intended to inform the development of a vision for the activation of the NSTC
to support targeted investment by Hobart City Deal partners, encourage appropriate investment by
the private sector and inform precinct planning.
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The broad objectives of the growth strategy are as follows:

o Strategic development and investment — inform future development along the NTSC, especially
in the vicinity of proposed stop locations, and encourage appropriate investment

o Land use — inform residential and commercial densification, to increase the population living
along the NSTC to support the operational efficiency of a transit solution

o Urban renewal — support urban renewal and value uplift along the NTSC

o Transport — encourage movement of people along the NSTC, and between stop locations, and
other public transport routes

The objectives of the NSTC Growth Strategy will support the proposed direction identified as part of
the development of the MetroPlan under the Greater Hobart Committee work program.
X
n

The NSTC Growth Strategy has been finalised but has not yet been fully ;& y the Working
e

Group, as further engagement is required with certain stakeholders prior tofbe rsed, provided

to elected members or being made public.

The natural next step after the Growth Strategy is a detailed precin anning exercise to identify
what changes can be made on the ground in accordance with thg agre&d Growth Strategy vision,
principles and staging of activation projects.

« (24

%
%)
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KEY MESS

e The Tasmanian Government committed a total of $15.15 million over
2020-21 and 2021-22 for Hobart and Launceston Airports to support

infrastructure upgrades.

e These upgrades will enable both airports to improve capacity to
accommodate movement of passengers through the terminals.

Last updated: 31 August 2022



Speaking points:

Hobart Airport

Hobart Airport - Runway b@

The Tasmanian Government committed $10 million towards infrastructure works
necessary to deliver the temporary facilities required for border force, quarantine and
border security functions at Hobart Airport to support direct international passenger
flights being trialled between Australian and New Zealand for a period of two years.

Construction commenced in December 2020 and was completed in April 2021,
enabling commencement of direct flights between Hobart and Auckland, operated by

Air New Zealand, on 22 April 2021
mi , with
an Government’s

Total construction expenditure amounted to approximately $
Hobart Airport responsible for all costs in excess of the Tas
$10 million commitment.

Hobart International Airport Pty Ltd has put its proposal to strengthen the
mid-section of the runway and undertake a iated infrastructure upgrades to realise
the full operational capability of the runway extension completed in December 2017.

The strengthened runway will maxi e opportunities available within the current
runway and airport footprint. TI@ clude direct flights to key Asian markets and

hubs.
It is also recognised that %frastructure has a role beyond commercial
operations, which in extend to Tasmania’s role as an Antarctic Gateway and

supporting the Ar.x n}Defence Forces.
The airport’ I@I apacity to support these sectors into the future are critical
matters f Id€ration in any final funding decision.

In developingdits proposal, and seeking public funding support, | understand that
Hobart International Airport Pty Ltd is engaging with key stakeholders across all
sectors.

The Tasmanian Government will continue to work with all parties to support this
initiative.

Launceston Airport

The Tasmanian Government has committed $5.15 million to new works at
Launceston Airport.
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e The works will see upgrades to the arrivals hall, improved security screening and

construction of a new freight handling facility for Virgin Airlines, delivering a larger and
more contemporary arrivals experience, improved passenger security screening and a
larger departures and check-in facility.

The development of a new air freight cargo facility at the airport will support
increased air freight movements, including for time sensitive freight.

Launceston Airport has experienced some delays in securing contractors to deliver
these projects. It is anticipated that work will commence with the security screening
upgrades in 2022-23, with the freight handling and arrival hall improvements to follow.

Key Statistics: &

Jobs/Investment created:

Air New Zealand commenced operations to Hobart Airport in April wing a 12-month
hiatus due to COVID-19, the service will recommence in July 2022

The $15.15 million commitment has already generated at % $9.15 million in direct infrastructure

investment, together with ongoing investment by Ho port and Air New Zealand in the trial
direct service.

The upgrades to Hobart and Launceston AirportSyill provide increased capacity to move
passengers efficiently through the airports. Bhis provides flow on benefits across multiple sectors,
with airports demonstrating significant m @ effects for the broader economy.

Unit/Program Budget:

2020-21 2021- 2022-23 2023-24 2024-25 2025-26
Actual

$10 million @ $4.05 $1.1 million $- $-
illion million*

*includes $3.05 ion rolled forward from 2021-22



Background:

The 2020-21 budget provided $7.5 million in each of 2020-21 and 2021-22 to support airport
upgrades. However, the total commitments made by the Government amounts to $15.15 million.

The Hobart Airport redevelopment was costed at $10 million and was required to be completed
within the 2020-21 financial year. This was achieved by re-cash flowing of the budget commitment,
leaving $3 million to expend in 2021-22, with the remainder in outyears.

The Grant Deed with Launceston Airport is currently being finalised, with project commencement
being delayed as a result of challenges experienced by Launceston Airport in securing civil
contractors. As a result of the delays, the $3 million from 2021-22 has been cash flowed to 2022-23.



Record 9
‘rA

N\ 7
Budget Estimates Briefing Ta;m\z;r1i/a1n
Minister for Infrastructure and Transport Government

~

Department of State Growth

Subject: NORTHERN SUBURBS TRANSIT CORRIDOR

Date prepared: 17 April 2022

Output Group: 2 Infrastructure and Transport Servic

Output: 2.1 Infrastructure Tasmania

Election Hobart City Deal, Urban Con und.

commitment/ policy,
stimulus package, K

funding program etc.

Funding: 22-23 23-24 25-26 Total

State I3.5 M

Federal 385 M

Other oM

Total g 52 M
KEY MESSAGE

manian Government is committed to improving public
transport in a sustainable way recognising both Hobart’s fundamental
transport challenges and the State’s financial constraints.

e As part of the Hobart City Deal, the Tasmanian Government is
working with the Australian Government and the Hobart and
Glenorchy councils to deliver the most effective public transport
solution to utilise the Northern Suburbs Transit Corridor.

e This work is supported by a $38.5 million commitment from the

Australian Government

Last updated: 3 August 2022




Speaking points:

The Tasmanian Government is committed to improving public transport in a
sustainable way recognising both Hobart’s fundamental transport challenges and the
State’s financial constraints.

As part of the Hobart City Deal, the Tasmanian Government is working with the
Australian Government and the Hobart and Glenorchy City Councils to deliver the
most effective public transport solution to utilise the Northern Suburbs Transit
Corridor.

Government and a $13.5 million commitment form the Tasmania nment to

This work is supported by a $38.5 million commitment from the Au&!ian
o
support the activation of the Corridor.

The Northern Transit Corridor Working Group, comprise ior officials from
the three levels of government, agreed in May 2021, to progress key initiatives to
activate the Corridor, including a growth strategy and a %dition assessment of the
existing Corridor.

The growth strategy will focus on encouraging ur @ enewal and activation along the
Corridor, especially in the vicinity of potentialftr stations, while the condition
assessment takes a mode neutral review of the%existing Corridor to identify key
infrastructure constraints and infor esti@ costs associated with progressing a
future transit service.

Condition assessment work co in June 2021, with GHD completing an
engineering survey and visual ons of the track, culverts and bridges structures,

as well as meeting with st rs holding information about the Corridor. A Final
condition assessment re s now been received and released in February 2022.

The Condition Re ound that the current corridor is in poor condition and is
unsuitable for r modern light rail or a rapid bus service. It identified a program
of mode ivation works needed to remove the existing rail track, replace
bridges a s corridor width, drainage and level crossing issues.

Further work will be required to activate the corridor including installation of a
surface and the construction of station infrastructure.

Assessment of the mode choice for the Corridor is being progressed, including
discussions with relevant City Deal partners.

Scoping and planning work, including further investigation of identified travel time
reliability, contamination and geotechnical risks, for the project is expected to take at
least |8 months.
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Staging the development of the corridor is likely, with a particular focus on the
Glenorchy to New Town section of the corridor, noting the need to resolve complex
transport integration on the southern section of the corridor due to projects like the
new Hobart Stadium proposal and northern port access.

Scoping work for Early Works consisting of the replacement of three bridges in
New Town, was awarded to GHD in March 2022. The Scoping work consists of
geotechnical investigations (borehole drilling) and a bridge concept designs.

We are on track to activate the corridor within five years consistent with the
Hobart City Deal.

Key Statistics: &

e N/A

Jobs/Investment created: K

e Activation of the corridor will involve a substanti truction program and ongoing
employment for transit operators. The proje il Pfovide work and have a positive

impact for ongoing employment. It is expec at there will also be a positive impact
on subcontractors and local suppliers incltiding*design consultants.

From a procurement perspective all @ erers must provide the Department with a
Tasmanian Industry Participatio dentifying how they will be using local industries
to support their design and c% ion methodologies.

O

Unit/Program Budget:
2021-22 @s 2022-23 2023-24 2024-25 2025-26

Actual et

$88,000 $440,000 $5,526,000 $8,000,000 $6,000,000 $5,000,000

Budget in outyears 1-4 above is what is in Finance | — doesn’t reflect the full $52M
commitment of which $38.5M is Federal, $13.5M is State.



Background:

e Activating the Northern Suburbs Transit Corridor is a key focus area of the Hobart City Deal — a
|0-year partnership between the Australian and Tasmanian Governments and the Clarence,
Glenorchy, Hobart and Kingborough councils.

PricewaterhouseCoopers (PwC) was appointed throwgh acompetitive tender process to undertake

an assessment of the most appropriate mode of trahgpdxt for the corridor, providing a final report

in early August 2020. Following targeted engagement With key stakeholders, the report was publicly
re

released in November 2020, in full, on the Hoba ty Deal website at www.hobartcitydeal.com.au.

e The report indicated that each of the t ns analysed — light rail, bus rapid transit and
trackless tram — have very high capita , while delivering similar transport outcomes.

e Glenorchy and Hobart councils h en engaged throughout the project.

e Itis understood that since th tate election, Glenorchy City Council’s strong advocacy for the
immediate construction i ail service along the Corridor has been replaced by a willingness
to consider other m eir merits.

e A consortium led rchitecture has been engaged to progress the Growth Strategy. This
work will in t elopment of a vision for the Corridor as well as recommendations for the
staged acti eas along the Corridor, including the identification of potential pilot areas. This
work is anticipated to be completed in the next few months and will lead into a period of precinct
planning.

e The existing condition assessment was undertaken by GHD, as part of the Department of State
Growth’s standing panel contract.

Prepared by: Howard Mitchell Cleared by: Martin Blake
Position: Network Planner Position: CEOQ, Infrastructure Tasmania
Telephone:

Document reference: D22/102817 (Incl. Mobile)  EEEHIEGNG
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Date prepared:
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Output Group: 2 Infrastructure and Transport Servic
Output: 2.1 Infrastructure Tasmania
Election $20M New Park and Ride Faci

commitment/ policy,
stimulus package,

\

funding program etc.

Funding: 22-23 23-24 25-26 Total
State $7.78M | 31 $3.5M $5M $17.28M
Federal - - - -

Other - - - - -

Total 8M |$IM $3.5M $5M $17.28M'

KEY MESSAGE

60 000 m

e The aim of investing in Park and Rides is to encourage more people to use public
transport. Park and Ride sites need to be located close to key arterial roads and
growing population centres. Furthermore, they need to support the existing public

transport and any future bus rapid transit network.

s growing, and by 2050 it is estimated that our city will be home to
people than today. This level of population growth will generate more
than 32 000 extra work-related trips per day.

' The remaining funding for the election commitment is beyond the 2025-26 budget papers.
Last updated: 3 August 2022
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As part of the 2021 State Election, the Tasmanian Government committed to
investing $20 million to develop new park and ride facilities for commuters south of
Rokeby, in Sorell and the southern beaches community, and in Hobart’s northern
suburbs.

The Department of State Growth has identified three sites that support the key
arterial corridors: namely the Brooker Highway (Claremont Links Road), the South
Arm Highway Corridor (Pass Road) and the Tasman Highway (Midway Point). This
is in addition to the Park and Ride facilities currently under construction in the
Kingborough Municipality to support the Southern Outlet.

The Department of State Growth is currently progressing the wor; deliver on
this commitment including how these sites will be serviced by c &d future
bus services. Concept designs for each site are now being fi ed public
consultation.

Speaking points: K

to develop new park and ride facilities for com south of Rokeby, in Sorell and

As part of the 2021 State Election, the governmen‘ @tted to investing $20 million
the southern beaches community, and th@rchy area in Hobart’s northern

e Claremont Link Road, Clare

e Fenton Street, Midway

e Pass Road, Rokeby
Concept designs hav @en prepared for the three park and ride facilities and will
be available for @:onsultation in June 2022, with construction planned to
commence earl

Further ng New Norfolk, Huonville and Brighton will be assessed for their
y.

suburbs. :
The proposed sites for the three paa andide facilities are:

suitabilit

Jobs/Investment created:

Scoping and construction projects are expected to be undertaken wholly by local
business and are within the capability of local businesses.

The projects will also provide work and have a positive impact for ongoing
employment. It is expected that there will also be a positive impact on subcontractors
and local suppliers including design consultants.
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e Additionally, all tenderers must have previously provided the Department of
State Growth with a Tasmanian Industry Participation Plan, where relevant, identifying

how they will be using local industries to support their design and construction
methodologies.

Unit/Program Budget:

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget

$0.53M $7.78M $IM $3&\ $5M

<
2
S




Background:

e The objectives of the new park and ride facilities are to:

e meet the needs of Hobart’s population growth, particularly in the outer
suburbs

e  provide infrastructure to support bus services
e  provide commuters with a choice for travel options into the CBD

e influence mode shift from using private vehicles and choosing public
transport.

e |t should be noted that no additional funding has been provid
these new park and ride sites.

e This budget initiative does not include the park and ride facilitie$ being brought on line
in Kingborough. As part of the Hobart City Deal, Coupciland community support was
successfully gained for two park and ride facilities gfield and Kingborough for
the growing Kingborough area. 6

e Firthside is now operational and Huntingﬁelf@ame online by August 2022.

e The Huntingfield Park and Ride facilié willNge Supported by additional express bus

services as a two-year trial.
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Date prepared: 0l June 2022

Output Group: 2 INFRASTRUCTURE AND TRANSPORT SERVICES&\
Output: 2.1 INFRASTRUCTURE TASMANIA Q~

KEY INFORMATION (MINISTER BARNETT - LEAD)
»

e The Tasmanian Government has compi o develop a contemporary,
community indoor multi-sport faci '@Vilkinsons Point for use by the
greater Hobart community.

e Tasmanian firm ARTAS Ar cts, working with global architecture
firm Populous and sev% her Tasmanian businesses, has been
contracted to design ti-sport facility.

e The Tasmanian G@oment has allocated $34.7 million to deliver the
community facj e project formed part of a 2018 State Election
commitme

e Furt o@eration is also being given to including training facilities
for th&{'asmania Jackjumpers NBL team along with creating a
connection with Elwick racecourse principally to provide for additional
car parking on that site which would provide benefits to both sites and
maximise the development of prime waterfront land at Wilkinsons
point.

Following commitments made by the new Australian Government for
ferry infrastructure at Wilkinsons Point, further consideration will also
need to be given to how this integrates with the site and proposed
private development of the site to be undertaken by the LK Group.

TALKING POINTS
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In the lead up to the 2018 State Election, $10 million was committed
towards the development of a contemporary, community indoor multi-
sport facility in Glenorchy for use by the greater Hobart community.

A site options analysis was undertaken, with Wilkinsons Point identified
as the preferred site for development of the indoor multi-sport facility.

The Department of Communities Tasmania also progressed analysis of
the sports to be catered for in the facility which informed a decision by
the State Government that basketball, netball, volleyball, futsal and

gymnastics would be included. \
Additional funding of $10 million was committed t &ject as part
of the Rebuilding Tasmania Infrastructure Investmen in 2020,
following the commencement of design work and consultation with
sporting organisations on the scope of the facility in 2021.

Following further scope clarification as onsideration of the
buoyant construction market which wi ase build costs, a further
$14.7 million was allocated to the ct’as part of the 2021-22 Revised
Estimates Report in early 2022. This mow brings the total budget
provision for the project to 7 million.

Local Tasmanian firm AR rchitects, working with global
architecture firm Pop d several other Tasmanian businesses, was
awarded a contrac ign the multi-sport facility in early 2021.

In late 2021, mler Gutwein decided to progress the inclusion
of training f; for the Tasmania JackJumpers within the design
subjec g being allocated which has not occurred as yet.

At the e time, responsibility for the multi-sport facility project was
transferred to Infrastructure Tasmania (now the Major Stadiums team)
to deliver as part of the broader Wilkinsons Point development.

Infrastructure Tasmania undertook a review of the project in late 202 |
with the assistance of sports facility and stadia experts, Waypoint, which
has subsequently been appointed as the Project Director to ensure
successful delivery of the project.
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The review assessed the design of the facility in meeting the needs of
stakeholders, considered how the facility fits as part of the development
of the broader precinct and ensured the management and operational
model for the facility is designed for optimal ongoing financial viability.

Work to redefine the functional requirements and incorporate training
facilities for the Tasmania JackJumpers NBL team has been commenced.
Further consideration will be required on the funding of these facilities.

Additional stakeholder engagement has been completed as part of
redefining the functional requirements, and to inform a lysis of
operational considerations for the facility (including in& sage)
once it has been constructed.

Considerable work has also been progressed regardigg the way in which
the facility integrates with the broader Wilki i Point precinct and
also potential connections from the site Wit ick racecourse to
provide mutual benefits to both sites an imise the development of
prime waterfront land. This work is @ g at this time and the design
process for the multisport facility c ues to progress.

It is important that master plafqing of the site is finalised and agreed
before further constructi ences.

%
>

%

%)



Background

e As part of the 2018 State Election, funding was committed towards the
development of a contemporary, multi-sport facility in Glenorchy for use
by the greater Hobart community.

e Between 2018 and October 2021, the Project was being administered by
the Department of Communities Tasmania. Key items undertaken during
this time:

o January 2020 - the then Minister for Sport and Recreation approved the sports for inclusion
to be netball, basketball, futsal, volleyball, and gymnastics, \

o September 2020 - the Minister for Sport and Recreation announce&oms for inclusion
and the opening of a tender for the design consultant.

o February 2021 - following a competitive tender process, the design contract was awarded to
ARTAS Architects (at a value of $1.3 million). g
o February 2021 - engagement between sporting grQups design team commenced.
e The estimated value of the project has

the additional scope brought about thiro
to accommodate NBL standard trai

in the construction market. Ahhigh
funding is set out below:

significantly as a result of
stakeholder engagement and
facilities, as well as the changes
el breakdown of the project

2018 State Election ment $10 million

Rebuilding Tasmagialnfrastructure Investment $10 million

Scope clar n and buoyant construction $14.7 million
2022-23 State Budget)

Current 2022-23 Budget provision $34.7 million

Potential Tasmania Jackjumpers training facilities | $15 million
(estimated)

Total potential cost $49.7 million
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e Stadia and sport facility experts Waypoint were appointed as Project
Director in early December 2021, under a contract value of up to $600
000 (excl. GST) over an |8 month period. The scope of work to be
provided by Waypoint as Project Director includes:

o Specialist advice and recommendations to the Department to support the successful delivery
of the IMSF project

o Advice on the strategic and operational requirements and considerations for developing the
venue

o Advice to support the Department's approach with respect to the further development of
the Wilkinsons Point site, including the interconnections between the opments, and the
risks, challenges and opportunities presented for the multi-sport prefegt.

e The changes to project scope have resulted in an j ase in the design
fees payable to ARTAS of approximately $| million?

e Other key appointments include WT Partne &as Quantity Surveyor
and Warren Green Consulting to provid @(ion and management
modelling advice for the project. An ext Project Manager to
oversee delivery of the project will al§o be appointed through a

competitive process.
hb

a
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Election Election Commitment 2021 - ising
commitment/ policy, | Tasmania’s Transport Serviges

stimulus package, (

funding program etc.

Funding: 22-23 23-24 25-26 Total

State $(000) 14500 (40 4000 - $31.5M% %
Federal

Other

Total $(000) 4 000 4000 - $31.5M**

** total electi
funding; and

KEY MESSAGES

gl 00
* provided to Metro @

ia as a mixture of grants and equity
ent of $31.5m includes $2m under Intelligent Transport Systems
allocated to Common Ticketing in 202 1-22.

ticket.

e As part of its 2021 election commitments, the Government has
committed $31.5 million to deliver a common ticketing system to
allow passengers to use a range of public transport services on a single

e Through Metro Tasmania, in collaboration with the Department of
State Growth, the Government will deliver a modern ticketing
solution that will apply to all General Access operators and will

Last updated: 3 August 2022
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integrate with intelligent transport solutions for users and providers of
public transport including ferry services; and access to real time
information for passengers, along with the ability to make fare
payment by credit card, phone or wearable smart device.

e The Government has made an in-principle decision to work with
another jurisdiction and its ticketing provider, to see if such an
approach can deliver a cost effective solution for Tasmania, but also
reduce the risks associated with delivering such a complex project.

Speaking points:

As part of its 2021 election commitments, the Government has N
$31.5 million to provide commuters with a seamless journey binad with real-time
information, which will boost public transport patronage an itigate congestion.

This will ensure a fully integrated, intelligent transport s on or users and
providers of public transport in Tasmania.

It will deliver a modern common ticketing solutio II apply to all General
Access public transport operators and will |nt |th intelligent transport
solutions for users and providers of public — now and into the future,
including ferry services.

It will provide a range of potential b s including:

o fare payment by credit card or wearable smart device;

o making it easier to trans@tween services and operators; and
o facilitating innovatiye ailored fares to incentivise travel.

It will also help inf: work planning and fleet performance, leading to better and
higher frequenc viees between bus interchanges.

This co will be delivered through Metro Tasmania, funded through a
mixture of ghants and equity.

This commitment complements the $7.5 million equity injection already provided to
Metro Tasmania as part of 2018 election commitments, to assist Metro with the
upgrades required to its systems and infrastructure, as part of commencing the
introduction of a common ticketing system.

Most current Australian integrated ticketing systems are concentrated on serving
major metropolitan centres. No integrated system currently operates across an entire
state. The significance of this undertaking should therefore not be underestimated.
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The technology supporting integrated ticketing is also developing at a rapid pace. The
platforms for integrated ticketing are evolving, with mobile applications and
credit/debit card-based systems emerging to compete with the more familiar closed
loop, proprietary systems (such as Metro’s own Greencard system).

| have asked Metro and the Department of State Growth (the department) to work
together to deliver a new integrated ticketing solution for Tasmania.

Through a joint steering committee, which includes industry representation, the
project has planned its initiation stage, and is in now well progressed in discovery
stage.

Metro’s prior work undertaken through its Request for Expressio Nerest
process has tested the market, and will be used to assist in asceftaifing the value for
money proposition a jurisdictional solution presents.

The body of work completed has enabled the Governme ke an in-principle
decision to work with another jurisdiction and its tICketI rowder through the
remainder of calendar year 2022, to see if such a can deliver a cost
effective solution for Tasmania, but also reduce t ssoaated with delivering

such a complex project.

The jurisdictional solution will provide cust W|th the ability to use bank issued
credit and debit cards to pay fares, apd wi retain an account-based system
similar to Greencard. It is compatiblg®Wijth wearable devices and smart phones, and
will provide real-time passengerz on and journey planning assistance.

This solution is attractive in er jurisdictions are able to access a product
which Tasmania could no@ ise afford.
[ [ arger jurisdiction also enables us to limit project risks.

Potentially partnermg@
Ticketing syste toriously difficult to implement due to their complexity, and
i riority for Government.

established and proven deployment program provides us with expertise
and learnings¥rom their own deployment which we would not otherwise have access
to.

The investment of a larger jurisdiction can also be leveraged to Tasmania’s benefit,
providing us access to utilise their research, product development and knowledge
from running a larger public transport network.

As you can imagine, regardless of size, jurisdictions face many of the same challenges
and opportunities. This creates a beneficial partnership, with potential for ongoing
collaboration and support beyond a ticketing relationship across all aspects of public
transport.



Key Statistics:
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Key to the successful delivery of such a transformational project as a common
ticketing system for the entire state will be the engagement with our customers and
operators. We want to ensure everyone is supported in this journey, as the
magnitude of change is significant.

| have asked the Department of State Growth to work closely with the community
and operators to prepare for the new ticketing system, critical work which will
commence now and be in place through to the ticketing system going live.

Beyond the physical roll out of ticketing equipment, the project will need to support a
large pipeline of work, including driver education and training, network planning, a
review of fares concessions, policy and legislation, delivery of custo transition
support and education, communications, marketing, branding, re and the
establishment of ongoing customer support for a state-wide, rator ticketing
solution.

¥

ti-o

The next step for is for Metro and the Department of Stage Growth to provide advice
and | will then, as Treasurer, consider whether progr to direct sourcing is
appropriate.

Given the current status of this work, and my ent to consider this matter as
both Treasurer and Minister for Infrastruct n&Transport, | am not yet able to
comment further. | look forward to prov@n re information in the coming
months.

%,

General access services are deliv@y eight bus operators under 19 long term contracts, and a
short-term contract with Me e is also a contract with a ferry operator for a Derwent River
ferry service

l@cross the general access operators, including 69 buses operated by
etro Tasmania buses and a passenger ferry vessel.

There is a total of 30
private operators

There are e ging school bus contracts, providing services with a fleet of 365 buses. Note
that fare pa schdol services are not in scope for the common ticketing project.

Unit/Program Budget:

Funding provided to Metro Tasmania

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget
$7 000 $14 500 $4 000 $4 000 $-

Metro to report on actual expenditure at Government Business Enterprise Scrutiny

Committee.




Background:

The Tasmanian public transport system is reliant on services delivered by more than 93 operators.

The largest single operator, Metro Tasmania Pty Ltd (Metro), provides urban services in Hobart,
Launceston and Burnie and a limited set of non-urban services. Metro operates over 230 buses.

There are eight other general access bus operators (noting that three; Redline, Merseylink and
Sainty’s, are commonly owned by Kinetic), and one passenger ferry operator in Tasmania. In total,
private operators utilise approximately 70 buses on general access services.

There are 365 school buses in operation in Tasmania.

Metro introduced a smartcard system in 2009, supported by INIT. The system was characterised
by the relative simplicity of the operating model, particularly when compared to smartcard

systems introduced in other jurisdictions. The single-operator model allow ro to tailor the
system to its own specifications, up to and including the name, Greencar ich isyowned by
Metro). Metro’s approach dramatically reduced development time an lout'gost.

Greencard has subsequently been introduced by Tassielink, under a tractual

arrangement with Metro. It is understood these arrangements have créated an ongoing
administrative burden for Metro, reflecting the complexity of exténding operating systems to

multiple operators. @

Six other general access bus operators (O’Driscoll Coa ion’s Coaches, Calow’s Coaches
and East Tamar Bus Lines and Redline’s northeast seryi merly known as Sainty’s Bus Service
and Merseylink) utilise smartcard ticketing system

These operators all use the Transportme ticketin m. This is a low-cost, small-scale, ‘off-the-
shelf common ticketing system, which offers s ards and real-time passenger information.
These bus operators transitioned to the sportme system as part of the Bus Services Review
Project. While it is the same system, it i tegrated, with each operator using a stand-alone
instance of the system.

Tasmanian Redline Coaches (K%I the only general access bus operator without a smartcard
ticketing system. Redline h ai its proprietary ticketing system because of its need to
maintain a booking-only s r travel on its intercity service. More recently, new management
is reviewing Redling’s ing systems.

However, these e limited in their ability to meet the scale and complexity of the
operators’ petw

The maj charging school bus services currently utilise paper based ticketing systems.

Through a Reéguest for Expressions of Interest (REOI) process conducted in 2020, Metro
previously tested the market for its capacity to provide a ticketing solution based on a budget
allocation of $7.5 million, originally scoped for Metro’s requirements with future capacity to be
expanded across the network.

Metro and the Department of State Growth met with representatives of another jurisdiction in
April 2022 to explore potential for a piggyback opportunity. This involved formal meetings with
the jurisdiction and service providers and field observations.
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Election Election Commitment - 2018 stablishment

commitment/ policy,
stimulus package,

funding program etc.

Budget Funding - 2022-23 -QM infrastructure

Funding: 22-23 23-24 25-26 Total

State $(000) $8.13 $4. $2.95 $2.95 $18.84
Federal - - - - -
Other - - - -

Total $(000)

KEY MESSAGE

3 $4.82 $2.95 $2.95 $18.84

e The
Hobart

ent River ferry service is an initiative under the
ransport Vision being delivered through the $1.6 billion

Hobart City Deal between the Australian and Tasmanian
Governments and the Hobart, Clarence, Glenorchy, and Kingborough

Councils.

e The ferry trial commenced on 9 August 2021 and since this time
passenger numbers have averaged 460 per day overall, and 500 per
day during the summer peak.

¢ In January 2022 the Government announced the extension of the ferry
trial into a second year.

Last updated: 3 August 2022
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e Given the popularity of the ferry, the Government has now committed

to making the existing ferry between Hobart and Bellerive an ongoing
service for travelling commuters.

e A ferry service on the Derwent River offers an alternative to the

Tasman Bridge for pedestrians and cyclists, providing commuters
from the eastern shore with fast and convenient access to the city.

e For the two-year ferry trial, the Government committed $2 million

and to take the service forward, the Government has now committed
$19 million over four years.

¢ This funding will enable the start of an ongoing servi &en

Hobart and Bellerive and provide appropriate infr ucture to

Speaking points:

support ferry operations.
K

The Government is committed to the ongoing futuré,of'the Derwent River ferry
service and has provided $19 million over four % to transition the current trial
into an ongoing service, and to provide appgopfiate infrastructure to support ferry
operations.

The Derwent River ferry service pr@yides a convenient and comfortable travel

option while helping to reduce congestion on our road network. It offers an
alternative to the Tasman Brid pedestrians and cyclists and provides
commuters from the easte with fast and convenient access to the city.

The service operates o% days (other than public holidays) in morning and
evening peak perio

erations, the service has moved over 70 000 passengers with
feedback ons being extremely positive.

ment’s commitment provides certainty beyond the initial trial for those
ho have come to rely on the ferry as their preferred commuter
transport method.

Additionally, upgraded infrastructure on the Bellerive side will replace the existing
fixed term structure with purpose-built ferry birthing facilities to improve disability
access and safety compliance.

Passengers at Bellerive will further benefit from all-weather amenities which will
provide a greater user experience, particularly in the colder months as there is
currently little provision against the elements.
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e  While the Government’s immediate priority is delivering an ongoing service
between Bellerive and Hobart, given the success of the ferry service we have
commenced engaging with councils to develop a framework to support decision
making regarding any expansion of services.

e  An engagement strategy has been provided to councils to outline the guiding
principles that will support this work. Meetings have now been held with Hobart
and Clarence City Councils, along with Kingborough and Clarence Councils.

Key Statistics:

e 80 per cent of passengers in year one of the trial to date have travelled for f eNe presentation
of a Greencard.

e |5 per cent of passengers travelled free as cyclists.
e The Summer Timetable had two vessels undertaking services.

e The overall daily passenger average is upward of 460, and 500 per&during the summer peak.

e Prior to Christmas the ferry had a daily service peak of 746@5.

Unit/Program Budget:

2020-21 2021-22 202223 023-24 2024-25 2025-26
Actual Budget
$0.155M $2M $4.82M $2.95M $2.95M

>
%
%)




Background:

A 2018 election commitment of the Tasmanian Government was to establish a trial Derwent River
ferry service between Hobart and Bellerive.

The Derwent River ferry service is an initiative under the Hobart Transport Vision being delivered
through the $1.6 billion Hobart City Deal between the Australian and Tasmanian Governments and
the Hobart, Clarence, Glenorchy, and Kingborough Councils.

A ferry service on the Derwent River offers an alternative to the Tasman Bridge for pedestrians and
cyclists, providing commuters from the eastern shore with fast and convenient access to the city.

Following an initial expression of interest process in August 2020, a Request for Tender (RFT) for a
private operator to run a one-year trial of a Derwent River ferry service (with petential for a one-
year extension) was advertised on Saturday 7 November 2020.

Derwent Ferries Pty Ltd, an associated entity of Roche Bros (Navigato i erates the
popular ferry service to Mona and tourist services at Port Arthur, wa ed to operate the
service.

The Derwent River Ferry commenced service on 9 August 2021. K

Strong community support has been shown for the servic y passengers cycling, walking
and getting dropped off at Bellerive Pier to catch the ferr rt.

The target patrons for the service are people accessi vice by active transport and by bus.
Accordingly, parking options at Bellerive have not bgeRyincorporated in the trial. Parking is a low
value use of prime waterfront land.

As part of the trial, the Government chos introduce a Summer Timetable prior to Christmas to
provide increased services in the lead up istmas and the holiday period. This timetable proved
popular and has been run throughout ght savings summer time.

With the cessation of daylight savj erry service returned to the regular timetable from
|6 May 2022.

year of the trial. Thisgil e the opportunity for a comprehensive evaluation of commuter
travel preferences a ata on the establishment of ferry operations beyond this time.

In January 2022, the GOV@ nnounced that the ferry service would continue into a second

days of the ch. City of Hobart Council also operated Saturday services to support city retail and
the Salamanca Market between mid-December 2021 and early February 2022 averaging about
| 000 passengers per day.
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Department of State Growth N~
Budget Estimates Briefing Tagm\e;r1i/a1n
Minister for Infrastructure and Transport Government

Subject:

BRIDGEWATER BRIDGE PROJECT

Date prepared:

13 April 2022

Output Group: 2 Infrastructure and Transport Servic
Output: Capital Investment Program
Election New Bridgewater Bridge Q~

commitment/ policy,
stimulus package,
funding program etc.

\

Funding: 22-23 23-24 25-26 Total
State $42.6M | $56. $22.9M | $16.9M |$138.5M
Federal $208.4 4M | $91.6M | $67.6M | $592M
Other

Total IM | $280.5M $114.5M | $84.5M | $730.5M

KEY MESSAGE

build ne

e This represents the biggest transport infrastructure project in Tasmania’s history.

e The funding commitment includes a $210 million boost for free-flowing traffic
connections to and from New Norfolk and the Derwent Valley, as well as Boyer
Road and Bridgewater.

e Building a new Bridgewater Bridge will improve safety, reduce congestion,
provide more reliable travel times and create local jobs.

ralian and Tasmanian Governments have committed $786 million to
Bridgewater Bridge.

Last updated: 3 August 2022



The project will see a new four-lane bridge built downstream of the existing
bridge, including enhanced connections at Bridgewater and Granton, a shared
path for cyclists and pedestrians and a navigation height matching the Bowen
Bridge.

The project is on track to start construction later this year as planned.

Funding has been approved, a contract has been awarded, a design is being
finalised, and a planning permit has been received through the new Major
Projects planning process.

The opening of the new bridge to traffic will be followed by ar six months
of additional civil works finalising the interchanges at either of the new
bridge, ahead of a target project completion date of mid-

Speaking points:

Forming a critical part of Tasmania’s transport net &,he Bridgewater Bridge is
a key link in the Burnie to Hobart freight corrids ania’s highest volume
freight network, and is an important transport %‘ ection for Greater Hobart.

Over the past year, significant progress has'geen made to prepare the project for
construction of a new Bridgewater Bridge fo start.

As part of this effort, an Early Ccﬁtor Involvement (ECI) procurement process
was conducted, a contractor engaged, funding has been secured, the
chosen design is being dev @the project has secured a planning permit and
support has been rec the Parliamentary Standing Committee on

eive
Public Works. @

In December @ Tasmanian Government announced McConnell Dowell as
actor to deliver the project.

the successfu@
McCo D I’s chosen design is a value for money solution that will provide

The chosen design will see the construction of a new |.2-kilometre bridge built
downstream of the existing bridge.

The four-lane structure will include enhanced interchanges at Bridgewater and
Granton, an 80km/h speed limit, a three-metre-wide shared path for cyclists and
pedestrians and a navigation clearance matching the Bowen Bridge.

By removing the bottlenecks at each end of the bridge, congestion will be reduced,
and people will be able to plan their journeys with more confidence.
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A free- flowing crossing with a higher speed will also improve freight routes and
boost productivity for the heavy vehicle industry.

Stakeholder engagement has been a major part of the project, and the community
provided important feedback during consultation on the reference design for the
project in late 2020.

The tenderers involved in the competitive design process were provided with this
information and it was pleasing to see much of it incorporated into the chosen
design.

At Granton, the Lyell Highway junction and Black Snake Road jungtion will be
grade separated from the Brooker Highway, meaning traffic ca a&cravel from
Brooker Highway onto the Lyell Highway towards New NorfolkS

On the northern side of the river at Bridgewater, there w
Midland Highway ramps at Old Main Road and Gunn StreetWyill connect to
Old Main Road under the new bridge. {

There will also be a south bound ramp from Brﬁ@er onto the new bridge, that

will provide better connections for local traffi

The announcement of McConnell Dowe @ contractor to deliver the project
included confirmation by the Australiafjan@Tasmanian governments of an extra
$210 million in funding, taking theétal project budget to $786 million.

The formal funding commitm confirmed through the approval of the
Delivery Phase Project Pr meport (PPR) in March 2022.

The funding profile fo% ject has not changed from last year’s budget, other

than the further $ n being committed to deliver the chosen design
including enhange nectivity at both Bridgewater and Granton.

Because the % design is an independent bridge separated from the existing
ay, the demolition of the existing bridge and associated road

bridg a

inter:%eorks cannot occur until after the new bridge is completed. Funding
for this work and other end of project works is included through until 2025-26.
Construction will support around 830 jobs, including the creation of more than
200 direct new jobs for Tasmanians.

A minimum of 25 per cent of these roles will be recruited from the Brighton,
Derwent Valley and Glenorchy local government areas.

McConnell Dowell is expected to procure around 85 per cent of the construction
work through subcontract agreements with Tasmanian companies, who will need
to recruit extra capacity into their organisations.

This will provide more job and career opportunities for Tasmanians and potentially
increase the long-term skills and capacity of the industry.
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Geotechnical and site investigations are now underway as well as engagement with
key stakeholders as part of the detailed design work and preparation of
construction management plans.

Consultation and engagement is ongoing around how the project will be delivered
to create maximum benefit while minimising the impacts on the community and
environment.

As with any major construction project, there will be disruptions to the local
community and travelling public. The New Bridgewater Bridge Project team is
working with the contractor and the community to ensure these disruptions are

minimised. \
Construction will start later in 2022 including commencemerit of\g temporary
bridge to facilitate construction and earthworks on the rn and southern
sides of the river.



General Project Background

The existing Bridgewater Bridge is the fourth built at the crossing point between Granton and
Bridgewater and has reached the end of its economic life. It is expensive to maintain and repair and
its unreliable lifting span results in frequent disruption to traffic on the Midland, Brooker and

Lyell Highways.

Planning for a new Bridgewater Bridge has been ongoing for a number of years. Following a

$576 million funding commitment from the Australian and Tasmanian Governments in 2018,
Tasmanian business Burbury Consulting was engaged in 2019 to develop and consider options that
would deliver a crossing solution that was affordable within the funding commitment.

Work on the project progressed quickly since late 2019, with a set of high-level functional
specifications approved by the Project’s Executive Steering Committee in early 2020. These were
presented to Cabinet alongside two concept designs (option | and option 2) i 2%)20 and were
publicly released in July 2020.

A more detailed reference design showing what could be built to deliv project’s design
requirements within budget was released for public consultation in O 0. The reference
design was consistent with option | and included the construction of a n@w, two-lane bridge, the
retention of the existing causeway and the replacement of the exisging brldge with a new two-lane

bridge.
All information received through the consultation proces ‘" ided to the tenderers involved in

the competitive Early Contractor Involvement (ECI) proct t process prior to their tenders
being submitted in August 2021. é

Removal of the existing bridge

Due to the substantial maintenance costs a
under the Land Use Planning and Approvals
decommissioning of the existing bridg

upgr reqmrements, the planning approvals sought
ment (major Project) Act 2020 included the
s no longer needed.

The removal of a redundant asset al part of infrastructure development and is consistent
with what has occurred at the sijt ach of the prior bridges since the first crossing was
developed. @

Public perception exists emoval of the bridge will compromise future options for passenger
rail services, howevex rail infrastructure on the new bridge is outside the scope of the
project and would s simple as attaching an additional structure onto the side of the new
bridge, consj |fferent alignment that trains require.
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Department of State Growth N~
Budget Estimates Briefing Ta;m\e;r1i/a1n
Minister for Infrastructure and Transport Government

Subject: CYCLING SAFETY INVESTMENT

Date prepared: 28 April 2022

Output Group: 2 Infrastructure and Transport Servic

Output: Capital Investment Program
2018 State Election Commit million)
State Roads Upgrades — No¥thern, Southern and

. North West & West Co ion
Election
commitment/ policy, |202] State Election itment ($6 million)

stimulus package,

funding program etc. | Cycling Infrastrg e

Funding: 22-23 24 24-25 25-26 Total
State $2.57 0.5M $0.5M $1.5M $5.07M
Federal - - - -

Other - - - -

Total $2.57M | $0.5M $0.5M $1.5M $5.07M'

KEY MESSAGES

e In 2018, the Tasmanian Government committed $6 million to boost
active transport options around Tasmania, linking cycling routes on
local roads on a negotiated basis. This successful policy has delivered
important safety upgrades such as the improvements at Bonnet Hill
between Taroona and Kingston, and motorists and cyclists alike are
appreciating the benefits.

' The remaining funding for the election commitment is beyond the 2025-26 budget papers
Last updated: 3 August 2022
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e The Tasmanian Government is continuing this successful program in
partnership with local government, with another $6 million in funding
over four years from 2022-23, delivering $2 million in improvements in
each of the three regions.

Speaking points:

e The Tasmanian Government has committed $I | million to improve cycling safety on
State roads across the three regions from 2015-16 through to 2021-22.

e The popular West Tamar Highway cycling route was also improved with works
undertaken between Riverside and Legana completed in the 2020- &truction
season through additional funding of $1.5 million.

e Further projects delivered during 2021, included the Good in Road off-road
path between Howard Road and the Bowen Bridge, improvenients to the off-road
path along Stony Rise Main Road at Stony Rise in Devon&f and improvements on

Ranelagh Secondary Road to the off-road path be e@.u nville and Ranelagh.
o A further $6 million has been committed throu @25-26 with further projects
being identified for delivery.

e Consultation and collaboration with key %o ders, including local councils and
bicycle advocacy groups, is ongoing ahd will*&Ssist in identifying priorities for future
projects over the course of the cycl @ ety investment program.

&

Q’O

Key Statistics:
e N/A

Jobs/Investment cr

e N/A

Unit/Program Budget:

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget
$2.13M $1.33M $2.57M $0.5M $0.5M $1.5M




Background:

The Tasmanian Government investment builds on previous commitments to cycling infrastructure
state-wide, with the first project delivered through this commitment being the popular cycling route
on the Channel Highway at Bonnet Hill between Baringa Road and Proctors Road.

Based on the cost to deliver cycling facilities under the current State Roads Cycling Safety
Improvements project, the commitment to ongoing funding will help deliver more facilities across
the State road network to complement existing infrastructure.

The Department of State Growth has worked with the Bicycle Network as the key cycling advocacy
body in Tasmania to identify potential projects. A list of local council priorities has been collated and
the relationship with Bicycle Network will be maintained to ensure meaningful infrastructure
improvements continue to be made.

The relationship with Bicycle Network delivered the safety upgrade on Bonngt HillNincreased
shoulder width for Grass Tree Hill Secondary Road at Risdon Vale, improvemeéhts along the
West Tamar Highway between Launceston and Legana, as well as the ts undertaken

in 2020-21.

Other planning work undertaken in 2021-22 for future projects incjtides a'pathway connecting
Rocherlea and Dilston on the East Tamar Highway, as well as fu concept development for a
pathway along Stony Rise Road between Middle Road andDu oad.

Following further consultation with the Launceston City |, the Department is also
investigating the opportunity for a pathway along the dows Connector.

Bicycle Network, TasRail and the Department havéals@,discussed rail crossings on disused rail lines.
Options for improvements were considered as sule of discussions at the Road Safety Advisory
Council and discussions on this particular aSpect of €ycling safety will continue, as it remains a
difficult issue to resolve, given the comple @ of legislative arrangements at road and rail interfaces.

The Department will continue to wor@ asRail around maintenance issues at these crossings to
ensure that the State road pavem% ept in an acceptable condition for all road users.

>
%
>

N
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Department of State Growth Ny}
Budget Estimates Briefing Ta;m\e;r1i/a1n
Minister for Infrastructure and Transport Government
Subject: GREATER HOBART TRAFFIC SOLUTION -
ELECTION COMMITMENT

Date prepared: 13 April 2022
Output Group: 2 Infrastructure and Transport Servi \
Output: Capital Investment Program i
Election
commitment/ policy, K
stimulus package,
funding program etc. é
Funding: 22-23 23-243@-25 25-26 Total
State $44.4M oM $22.5M | $4.7TM $101.6M
Federal $4.7TM 5M $19M $16M $64.7M
Other @ - - - -

$55M $41.5M | $20.7M |$166.3M

e Population growth and increased economic activity are putting
pressure on the Hobart road network, particularly arterial corridors
and Hobart CBD streets.

o Effective transport planning and traffic management is vitally
important for Hobart to retain and improve its liveability and
particularly to remain globally competitive in attracting visitors and
new residents.

Last updated: 3 August 2022
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e The Greater Hobart Traffic Solution commits $204.8 million for short
and long-term transport initiatives to manage peak commuter
demand in the Hobart area.

e The Australian and Tasmanian Governments have committed
$130 million of this to invest in the strengthening of the
Tasman Bridge and widening of its pathways to provide for safer and
more productive journeys to and from Hobart’s east. This funding will
continue to the 2026-27 year.

program for the Kingborough Congestion Fund.

¢ The Tasmanian Government has also contributed $20 rnkon to this

Speaking points:

e Population growth and increased economic activity are putting pressure on the
Hobart road network, particularly arterial corridors % bart CBD streets.

e Effective transport planning and traffic manageme [
Hobart to retain and improve its liveability, an

competitive in attracting visitors and new residen

y important in order for
arly to remain globally

e The Greater Hobart Traffic Solution ,commits)$204.8 million in funding for short and
long-term transport initiatives to maﬁpeak commuter demand in the Hobart area.

e The Greater Hobart Traffic Sol lements key aspects of Infrastructure
Tasmania’s Hobart Transpor% nd the Hobart City Deal through the following

nine initiatives.
Tasman Bridge Path ®

e The Australian G nt and Tasmanian Government have both provided
$65 million t@sman Bridge.

e Upgradin man Bridge to accommodate wider pathways and improved barriers
will provide safer and more convenient access to the bridge for pedestrians and
cyclists.

e Development for the project is underway with consultants GHD, with work expected
to start in 2022-23, subject to procurement of construction contractor. The project
will take place in stages, and it is anticipated works will be completed in 2024-25.

Fifth Lane on Southern Outlet

e A concept design has been prepared for a T3 northbound Transit Lane on the
Southern Outlet from Olinda Grove to the start of Macquarie Street.

e Public consultation on the concept design concluded in September 2021.



Davey and Macquarie Streets

e Concept designs have been finalised for bus priority measures in Macquarie and
Davey Streets. These measures include the extension of the transit lane on
Macquarie Street to Ispahan Avenue, removal of parking and extending clearways at
the top end of Macquarie Street to reduce turbulence and signal optimisation to
maximise bus travel time reliability.

e Detailed design is expected to be completed in September 2022 with a tender to be
advertised in October 2022.

e Construction is expected to commence in early 2023. \

Traffic Incident Response Team

e The Department of State Growth and Tasmania Police have -@ oped operational
protocols to improve on-site coordination of traffic incident résponse to ensure traffic
disruptions due to network incidents is minimised as mueh as possible.

e The Department of State Growth has contracted o@ay, through the Southern
Maintenance Contract, to provide standby tow tr, ervices for incident response at
three strategic locations around the network d@ingspeak times, including all-day

coverage of the Tasman Bridge on weekday:
e The same tow trucks are also used toincIes parked in clearways in

Macquarie Street during the mornin @ k period.

¢ Incident response vehicles are rr@d through the Department of State Growth’s
Traffic Management Centre.

Bus Priority Measures on@ Feeder Routes

e Bus prioritisation \6 s are being progressed on Main Road and Elizabeth Street,
such as more cl and bus-only lanes on key roads during busy peak times;
queue ju r fore the approach to an intersection to allow buses to bypass
traffic qu ; consolidating bus stops to ensure they are “paired” and more
evenly space

Arterial Access Improvements

e The Australian Government announced in the 2018-19 Budget funding of $10 million
to upgrade Intelligent Transport Solutions on the Tasman Highway. The State
Government has committed to match this funding. This will include:

o modernisation of the lane use management system on the Tasman Bridge; and

o provision of Variable Message Signs at key locations, to provide early warning of
incidents, including detours and travel time information.

e Both of these projects will be taken to market in 2022.



Derwent River Ferry Service

The Tasmanian Government engaged a private operator, Roche Bros (Navigators),
who operates the popular ferry service to Mona and tourist services at Port Arthur,
to run the trial Derwent River ferry service between the eastern shore and Hobart.

Derwent River Ferry services commenced on Monday 9 August 2021 with over 70 000
passengers having utilising the service since this time. The daily average currently sits at
upward of 460 passengers.

The Derwent River ferry service provides a convenient and comfortable travel option
while helping to reduce congestion on our road network.

The announcement in January 2022 by the Tasmanian Governm Aferry
service moving into a second year of the trial will provide the ortlpity for a
comprehensive evaluation of commuter travel preferences @ data on the

establishment of ferry operations beyond this time.

Active Transport Investment

The Tasmanian Government committed $6 miIIioG@:ur years from 2018-19, to
improve cycling safety on State roads with $2 or each of the three regions.
Additionally, a further $6 million has beerﬁ ted over four years from 2021-22.
h

Additionally, the Tasmanian Government so committed to a $2 million grants
program in partnership with southe uncils to create or extend bicycle routes that
connect areas within towns or r

Hobart Bus Transit Centre

The Tasmanian Govern mmitted $750 000 in 2019-20 and 2020-21, to
examine the feasi\'li\t@ ew bus transit centre in the Hobart CBD.

The Tasmanian ment has committed a further $4 million for scoping and
developm s over three years 2022 to 2025.

lizabeth Street bus mall has limited capacity and will prevent the
expansion of bus services into the city.

WSP completed its technical feasibility study in February 2020, which provided the
functional requirements for a transit centre and selected two options as being broadly
feasible with indicative costs of up to $263 million (+50%). The Tasmanian
Government was briefed on this in early March 2020 and a Cabinet Minute was
submitted by the Department of State Growth in August 2020.

During 2020 to 2021, WSP completed further design development work on the two
options including concept designs of an above ground and below ground option,
operational and constructability assessments and a high-level assessment of alternative
sites.
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As a result of significant risks inherent in the two options, a high-level examination of
a third option offering cost and constructability advantages was undertaken in 2021.
For the remainder of 2022, more detailed concept design and cost estimate work will
be progressed on this option.

e To enhance pedestrian connectivity between Hobart’s waterfront and ferries, to the

current bus interchange at Franklin Square, the Government is also investigating a
Brooke Street pedestrian walkway to go under Davey and Macquarie Streets.

Hobart Western Bypass Feasibility Study

and submitted for Cabinet Consideration. Key stakeholder briefipgs wege conducted
in September 2020 for City of Hobart, Kingborough, Clarence ahd Glenorchy
Councils, RACT and NCK Evers Network, and a Summary @ was publicly
released.

The Study found that a bypass is not currently feasible ;E

The Hobart Western Bypass Feasibility Study was completed by GHT’Iarch 2020

&anaging CBD congestion
with each trip costing taxpayers $31 for a travel tigne(saving of at most four minutes.
Tolling revenue would only cover the cost of run

tolling collection system.
A bypass will cost $3.4 billion, and will have a@antial impact on Hobart’s heritage,

affecting up to 64 State listed properties Q
Of the $I| million budget, $887 000 @pen on the study.

East Derwent Highway studles

Under the election commi n@ or Bowen Bridge Eastern Connector-feasibility, the
Department of State Gr investigated the feasibility of completing the Flagstaff
Gully Link Road thro e East Derwent Highway, as well as future highway
duplication betwe %s Corner and the Bowen Bridge. Consultants Pitt & Sherry
started these st vember 2020 and feasibility and options reports have been
prepared. has involved consultation with Clarence City Council officers.

A further chgck of Flagstaff Gully Link traffic modelling is being conducted and will be
completed by'mid-2022. After that time, results of the study will be shared with
Clarence City Council and the public.



Key Statistics:

e The committed $204.8 million is allocated as follows:

Davey and Macquarie Streets

$16 million

Southern Outlet Fifth Lane

$35 million

Tasman Bridge

$117 million'

Kingborough Congestion Fund $20 million

Derwent Ferry $2 million \
Traffic Incident Response Team $4 million &
Active Transport Grants $2 million

Hobart Bus Transit Centre $4.75 millio

Bus Priority Measures $1 mi

Western Bypass Study

Hobart Transport Master Plan million

Jobs/Investment created:

e The projects will also provide wo@ :a
i

expected that there will also
design consultants.

O

ve a positive impact for ongoing employment. It is
ve impact on subcontractors and local suppliers including

e From a procurement @ve all tenderers must provide the Department with a Tasmanian
Industry Participaw identifying how they will be using local industries to support their design

and constru ologies.

' Another $13M to be provided from Urban Congestion Fund (total project value $130M)




Unit/Program Budget:

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Actual Budget

$7.74M $27.53M $49.1M $55M $41.5M $20.7M
N
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Department of State Growth N~
Budget Estimates Briefing Ta;m\e;r1i/a1n
Minister for Infrastructure and Transport Government

Subject: HOBART BUS TRANSIT CENTRE
Date prepared: 13 April 2022

Output Group: 2 Infrastructure and Transport Servic
Output: Capital Investment Program
Election Greater Hobart Traffic Soluti
commitment/ policy,

stimulus package, K

funding program etc.

Funding: 22-23 23-24 25-26 Total
State $2M $1 $IM $4M
Federal - - - -
Other - - - - -
Total $IM $IM $4M

KEY MESSAGE

e Prior to the 2018 State Election, the Tasmanian Government
announced its intention to plan, design and develop a new (possibly
underground) Bus Transit Centre in Central Hobart as part of the
Greater Hobart Traffic Solution.

e The Hobart City Deal then made the commitment to develop a
Hobart Transit Centre and state funding was provided for the first
phase of the project to identify possible locations.

¢ Increased use of passenger transport can reduce pressure on the
greater Hobart road network.

Last updated: 3 August 2022



e The Hobart CBD will need a more efficient, dedicated bus transit
centre to cater for increased bus services.

¢ Under the City Deal, the Tasmanian Government provided $750 000
to identify possible locations and commence planning for the transit
centre - this work has been completed.

e The Government has committed a further $4 million for scoping and
development activities over three years 2022 to 2025.

Speaking points: \
Hobart Bus Transit Centre

In 2019, expert consultancy firm WSP were engaged to exa feasibility of a
new transit centre.

Following completion of a feasibility study in February detailed design
development work on two preferred options fromitheffeasibility study has revealed
that both the above and below ground options at @ in Square and lower
Elizabeth Street would have significant challenges\fo¥construction as well as ongoing
operability for both traffic and buses. ;

Following the assessment of alternati%e locations completed in September 2020,
further options, including options in round the Dunn Street Carpark and

City Hall sites, have been investi

Work in 2021 confirmed th ernative location offers cost and constructability
advantages compared to ons at Franklin Square, however a cost estimate has
not been prepared.

This is a highly c Q‘o]ect and will take several years to plan, fund, construct and
commissio

For the r ndér of 2022, concept design and cost estimate work will be progressed
for the transit centre at the third location. This work will form the basis for
preparation of a Business Case in 2023.

Key Statistics:

N/A

Jobs/Investment created:

Substantial investment will be required with cost estimates for the different Hobart Bus Transit Centre
options ranging from $50 million to $270 million. Construction periods of up to two years are
expected.



Unit/Program Budget:

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget
$0.63M $0.05M $2.0M $1.0M $1.0M $




Background:

Transit Centre

Prior to the 2018 State Election, the Tasmanian Government announced its intention to plan, design
and develop a new (possibly underground) Bus Transit Centre in Central Hobart as part of the
Greater Hobart Traffic Solution. The Hobart City Deal then made the commitment to develop a
Hobart Transit Centre and state funding was provided for the first phase of the project to identify
possible locations and commence planning.

Consultant WSP was awarded the Feasibility Study work after an open Request for Quotation was
released by the Department in March 2019 and four tenders were evaluated.

WSP has extensive experience in the design of functional requirements for bus transit centres, with
relevant projects including Perth's Busport and the award-winning ChristchurclyBus Interchange in
New Zealand.

WSP identified the functional requirements of a bus transit centre in ter
for bus stands, passenger and driver amenities, service information an
feasibility of five above ground, partial and wholly underground optio
lower Elizabeth Street and Franklin Square was assessed. Indicative co
preferred options.

f thelsize of area required
facilities. The technical
for a bus transit centre at
were provided for two

A Feasibility Study report was delivered in February 202 digated significant uncertainties that
required further work before advice could be properly c ed by the Tasmanian Government.
In May 2020, WSP were directly engaged to carry ign Development work concentrating on

the two preferred options identified in the Feasibili
This work included stakeholder engagement,
examination of the bus operability, construegabilit
for a transit centre.

Yy, one above ground and one below ground.
design work, more detailed cost estimates,
d a rapid assessment of other central locations

Concept designs and detailed cost estj ave now been completed for both options, however the
Department considers both to be fatal ed due to significant constructability and operational risks.

o3
\9
0~®
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Output Group: 2 Infrastructure and Transport Servic \

Output: Capital Investment Program &

Election

commitment/ South East Traffic Solution

policy, stimulus Roads of Strategic Importanc K

package, @

funding

program etc.

Funding: 22-23 23-24 -25 25-26 Total

State $10.19M 4M | $I5M $I10M $51.03M

Federal $15.4IM ;4: 7.63M | $88.19M | $37.39M | $198.62M

Other

Total $73.47TM | $103.19M | $47.39M | $249.65M

KEY MES

e In 2018 the Tasmanian Government announced the South East Traffic
Solution commitment to invest strongly in the South-East road network
to maintain the liveability of Sorell and the Southern Beaches, by
reducing commute times through a more efficient, safer road network.

e The commitment included the following projects: Hobart Airport
Interchange, Duplication of the Tasman Highway near Tasmania Golf
Club, Duplication of the Tasman Highway at Midway Point, the Sorell
Southern Bypass, overtaking lanes on the Arthur Highway and the design
for duplicated causeways near Sorell.

Last updated: 3 August 2022
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In 2020 additional funding of $187 million was announced for the
construction of both the Midway Point and Sorell Causeways which
includes a $150 million contribution from the Australian Government.

Speaking points:

The Tasmanian Government leveraged its existing 2018 State Budget $27 million
commitment to secure an additional $130 million Australian Government funding to
ensure the projects can proceed. This was increased with an additional $150 million in
2020 for duplication of the Midway Point and Sorell Causeways. The total funding
commitment is $349.5 million

The South East Traffic Solution Program consists of six separate &Xoycts along the

Sorell to Hobart road corridor. These projects are:

o The Hobart Airport Interchange, current total project estimate $46 million

o Highway duplication (four lanes) between the Alrpo rchange and the
Midway Point Causeway, current total pro]ect 28 million
o Removal of the roundabout at Midway Poin Ilcatlon of the highway through

Midway Point, current estimate $29 milli
o The Sorell Southern Bypass, current es@ $25 million
o An overtaking lane on the Arthunéway near Iron Creek costing $3 million.

The Hobart Airport Interchange D€sjgn and Construct Contract was awarded to
Hazell Bros Group in Nove 9.

The Midway Point Inters@Solution Construction Contract was awarded to
Fulton Hogan Constr in October 2020.

The Sorell Sout ass Construction Contract was awarded to Hazell Bros Group
in Februa

The Tasmamflighway duplication between the Hobart Airport Interchange and
Midway Point Causeway is currently going through the approval process.

Construction of the Arthur Highway overtaking lane was completed in March 2020.

Environmental investigations and design are progressing on the Midway and Sorell
Causeway duplications and community consultation commenced in late February 2022.

Key Statistics:
N/A




Jobs/Investment created:

It is estimated that | 398 direct jobs and 233 indirect jobs will be created through the life of this program.

Unit/Program Budget:

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget
$29.09M $52.17M $25.6M $73.47M $103.19M $47.39M




Background:

This Tasman Highway corridor is a critical road network particularly for commuters, freight, and
tourists. The Tasman Highway is a Category | / Trunk Road from Hobart to the Airport

(Holyman Avenue) Roundabout. From the Airport Roundabout to Sorell it is a Category 2 Regional
Freight Route Road and is also the major access from Hobart to the east coast via Sorell.

The Sorell area (including the Southern Beaches communities) has one of the highest population
growth rates in Tasmania. Currently, during morning and afternoon peak hours, the

Tasman Highway at Midway Point and the causeway between Midway Point and Holyman Avenue
are at capacity. Investment in the South East Traffic Solution is needed to relieve the increasing
pressure on the Tasman Highway as more people commute between Sorell to Hobart to access
jobs, education, training and other services.

The population of the Sorell municipal area is increasing at a compound rate of¢l . Aper cent per
year, nearly three times the Tasmanian rate (Source: Sorell Township Urb sterplan) and
population projections out to 2036 point to an increase of 40.5 per cen

A large percentage of this expansion is in the Southern Beaches area and Dodges Ferry,
located east of Sorell. There is a heavy reliance on the motor vehicle fortgansport in these regions,
with 80 per cent of people using cars as their primary method of tiavel.

The Airport Interchange to Midway Point (Western) Cau w@:a t requires significant
modifications to the Tasmania Golf Club, a design for the pequi orks on the golf club has been
developed and approved by the Tasmania Golf Club co

A threatened species has been identified within th or®nterchange to Midway Point (Western)
Causeway project footprint triggering a referral undadg the EPBC which has been submitted for
assessment.

The Midway Point Intersection solution in traffic signals at the Penna Road intersection and
four lanes through Midway Point and has retained the service station and adjacent
businesses.

The Sorell Bypass design is for, -lane highway, roundabouts at the eastern and western
connections to Sorell and a s imit of 80 km/h.

The Western Cause%@ng Feasibility Study completed in April 2020 identified the presence of

endangered marine s the western causeway that requires a referral under the
Commonwealth E@v tal Protection and Biodiversity Control Act with further investigations
underway i a for the referral submission.
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Date prepared:

13 April 2022

Output Group: 2 Infrastructure and Transport Servic
Output: Capital Investment Program
Election Greater Hobart Traffic Solui:iQ~

commitment/ policy,
stimulus package,
funding program etc.

Urban Congestion Fund K

Funding: 22-23 23-24 25-26 Total
State $9.35M | $24. $23.13M | $4.7M $61.83M
Federal $4.66 $I9M $16M $64.66M
Other

Total .0IM | $49.65M | $42.13M | $20.7M | $126.49M

KEY MESSAGE

e The
Bridge

e Design for improvements to the pathways, safety barriers and
associated strengthening required for the upgrades is being

progressed.

e In the 2020-21 Budget, the Tasmanian and Australian Governments
co-funded a total of $130 million for the pathways and associated
bridge strengthening.

manian Government is committed to ensuring the Tasman
eets community’s transport needs into the future.

Last updated: 3 August 2022



Speaking points:

e The Tasmanian Government is committed to ensuring the Tasman Bridge is fit to
meet the community’s transport needs into the future.

e In the 2020-21 Budget, the Tasmanian and Australian Governments co-funded a total
of $130 million for the pathways and associated bridge strengthening.

e The Bridge upgrade works include strengthening to provide for widened pathways and
increased traffic, particularly freight transport.

maintenance upgrades include improved inspection access along wi ture lighting

e The improvements to the pathways will include increased barrier heights and the
for the gantry and the Bridge’s arches at night. &

e Wider pathways and improved barriers will provide a safer ore convenient

access to the Bridge for pedestrians and cyclists.

e Work commenced in 2021 with the development of ¢ &c options and information
to be presented to key stakeholders and the com ur@ mid-2022. The
strengthening and pathway construction will com% early 2023 and be

completed in early 2025. Q

Key Statistics:
e N/A
Jobs/Investment created: %

e |t is estimated that 520 direc 7 indirect jobs will be created.

<&
o

Unit/Program

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget
$0.29M $2.0IM $140IM $49.65M $42.13M $20.7M




Background:

The review of the bridge design has concluded that higher barriers with wider pathways can be
achieved with some localised strengthening work.

The improvements to the pathways and associated strengthening is being progressed with
construction expected to commence in 2022-23 financial year.

The higher barriers and wider pathways will further mitigate the risk of the use of the Tasman
Bridge as a means for suicide.

There is strong evidence to confirm that raising the profile of the Tasman Bridge through the media
will lead to an increase in the number of suicide attempts. The Department treats all
correspondence and contact on this issue with sensitivity. Similarly, the installation of barriers as
part of improvements to the Bridge pathways will require sensitivity and coord'r@in a combined

effort from across Government and the community.
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Date prepared: 20 April 2022

Output Group: | Industry and Business Growth \

Output: |.1 Office of the Coordinator-General &

Speaking points

Australian and Tasmanian Governments, and the Gi nceston to make
Launceston Australia’s most innovative and liveabl al city.

The LCD was signed by the Prime Minister, T@ia s Premier and Launceston’s
Mayor on 20 April 2017.

The LCD aims to deliver a coordinatedapproach for planning, policy reform and
leveraging infrastructure investment nceston.

The Launceston City Deal (LCD) represents a 10-year Z&ership between the

directed to the LCD commit . The Tasmanian Government has provided a total

Currently, a total of $569 milli @vernment and private investment has been
of $126 million dollars in gto the LCD to date.

The LCD was the @lty Deal signed in Australia and the first Tasmanian City
Deal partnership, \

The LCD y extended from five years to 10 years (2027) by the three
signatories ugust 2019.

The fourth Annual Progress Report was released on 19 November 2021| as well as the
results of a three-year review of the implementation of the LCD.

Key projects in the LCD include:

e the University of Tasmania (UTAS) relocation to Inveresk
e launceston City Heart

e Tamar Estuary River Health Action Plan

e the Launceston Creative Precinct

Last updated: 27 July 2022
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e Northern Suburbs Revitalisation (My Place My Future).

The Office of the Coordinator-General (OCG) is working with the Australian
Government and City of Launceston representatives to develop the City Deal
extension implementation plan.

The OCG has responsibility for facilitating the implementation of the LCD through the
Executive Director Northern Cities. The Coordinator-General is the co-chair of the
Executive Board which oversees the City Deal’s implementation.

Information on the LCD, including public reports and publications, can be found on the
Australian Government website at www.infrastructure.gov.au/territor'eqegions-

cities/cities/city-deals/launceston &

Key Statistics

There are currently 22 commitments outlined within the LCD. The Tasmagian Government is
responsible for delivering || of these initiatives. |5 commitments have been completed since the

Deal’s inception. @
Jobs/Investment created
The LCD is expected to create 430 new direct const@

r s.
The Launceston Apprenticeship Pipeline Project delivere® a total of 89 work placements, new
apprenticeships, and pre-apprenticeships in dauncesgon.

TasWater has provided a high level estima at the program peak, over 125 direct jobs may be

employed via the infrastructure upgrad@ nceston’s combined sewerage and stormwater
system.

The relocation of the UTAS ca nveresk will create an additional 225 full time equivalent staff
to support a campus of 10 00 nts annually by 2032.

A total of $569 milliofyjin @nment and private investment has been directed to LCD
commitments. The T Government has provided a total of $126 million in funding to the
LCD to date.

Unit/Program Budget

The Tasmanian Government has provided the following investment to implement commitments
outlined within the LCD:

e $60 million for the relocation and redevelopment of the UTAS main Launceston campus to
Inveresk

e $3.5 million to support the Tamar Estuary Management Taskforce (TEMT) to develop the Tamar
River Action Plan and develop and enduring governance model for the Tamar Estuary

e $47.5 million to implement key projects identified within the Tamar River Action Plan
e $4 million to undertake site specific dredging of the Tamar Estuary

e $5.8 million to implement the City Heart Project


http://www.infrastructure.gov.au/territories-regions-cities/cities/city-deals/launceston
http://www.infrastructure.gov.au/territories-regions-cities/cities/city-deals/launceston
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e $2 million to establish the Launceston Hub of the National Institute for Forest Products

Innovation

e $2.7 million towards implementing the $10.9 million Greater Launceston Transformation Project

e $150 000 to complete a consultancy to inform options for urban infill across Launceston

e $140 000 to assist Northern Tasmania Development Corporation (NTDC) to develop a
Regional Economic Development Strategy

e $100 000 to implement the Launceston Apprenticeships Pipeline Project

e $125 000 towards completing a business case for the UTAS Defence and Maritime Innovation
and Design Precinct

Launceston City Deal Governance Funding:

«\

2021-22 2021-22 2022-23 2023-24 -25 2025-26
Budget Actual
$190 000 $315 000 ,&
Tasmanian Government City Deal Commitment Fun @
2021-22 2021-22 2022-23 2024-25 2025-26
Budget Actual
$33 463 500 $16 780 000 $43 233 500 $60 000 $0
Launceston City Deal Partner Fundi% butions (2016-17 until 2022-24):
Australian Tasmanian UTAS Corporate Total
Government | Government nment Partners
$265 398 775 | $126 355 7 965 732 $109 342735 | $39 950 355 $569 012 935

Background

Governance

<

e The Office of the Coordinator-General (OCG) is responsible for the Launceston City Deal, the

Greater Launceston Transformation Project (Smart Cities) and the Northern Cities Major

Development Initiatives, including ongoing State Government oversight of, and negotiations for, the

University of Tasmania Northern Transformation program.

e The Launceston City Deal Governance Funding will allow for the employment of two staff on fixed

term contracts over the next two years to support all the above-mentioned initiatives.

e The LCD Executive Board has responsibility for facilitating the implementation of the City Deal. The

Executive Board reports to the Federal Minister for Communications, Urban Infrastructure, Cities
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and the Arts; the Tasmanian Minister for State Development, Construction and Housing; and the

Mayor of Launceston.
e The membership of the Executive Board includes:

o the Assistant Secretary City Deals and Policy, Department of Infrastructure, Transport,
Regional Development and Communication (co-Chair)

o the Tasmanian Coordinator-General (co-Chair)
o the CEO of the City of Launceston
o the Australian Government’s Department of Education and Training.

e UTAS was a member of the Executive Board until November 2021 when a reco§dation of the
levels of

LCD three-year implementation review was implemented to only have the thfee
government represented on the Board.

e A Community and Business Advisory Group is established to support ive Board. The
Advisory Group’s role is to be a key conduit between the ExecutivgsBoar@hand the community on
matters relating to the Deal. The current interim chair of the & the CEO City of Launceston,
Michael Stretton, after recently being held by the CEO, N @

e The OCG continues to work closely with staff from t
Infrastructure, Transport, Regional Development a
Launceston on implementing the LCD. 6

o A three-year implementation review of th@ was recently completed with a summary being

ivision of the Department of
unications (DITRDC) and the City of

publicly released in November 2021.

e The outcomes of the three-year i tation review will inform the extension of the LCD

Extension of the Launceston C@al

e The LCD was formall Qd from five to 10 years (2027) by the three partners in August 2019.

e LCD partne ssing work on the extension and programming of commitments that will be
delivered o tended timeline. It is anticipated that the extension of the LCD will be
completed by end of 2022.

e The OCG has been consulting with Tasmanian Government agencies and stakeholders to inform the
extension of the LCD.

e The LCD Executive Board hosted a business forum on 30 July 2021 to engage directly with the
business sector, community organisations and the education sector to inform the extension process.
A number of potential projects were put forward during the forum that will be considered for

inclusion in the extension of the LCD.
Progress of Commitments

University of Tasmania Relocation to Inveresk
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e The LCD includes the $304 million investment to relocate UTAS to Inveresk. The Tasmanian
Government is contributing $60 million towards the project that is constructing a modern
contemporary campus at the Inveresk site initially for 10 000 students by 2032 and ultimately to the
agreed target of 16 000 students and staff.

Launceston City Heart

e The Tasmanian Government has provided the City of Launceston with $5.8 million in funding
toward the $19.4 million City Heart project under the LCD. The City Heart project is bringing new
life to Launceston’s city centre. It includes the revitalisation of both the Brisbane Street mall and

Civic Square, which are now complete.

Creative Precinct &

e The Launceston Creative Precinct was announced as a successful projectiunder the Australian
Government’s Building Better Regions Fund in June 2020. The La»ﬁcon Creative Precinct is an
exciting project to transform Launceston and the Norther, re@
and helping create new industries for the region while als

e The Launceston Creative Precinct is intended to houﬁ s new bus interchange, which will

increase the liveability and vibrancy of the city faciligatihg the continued roll-out of further City Heart

riving education outcomes

ng the central city.

street revitalisation works.
Regional Economic Development Strategy

e Economic development in the region @y priority within the LCD. The Tasmanian Government
provided funding to the NTDC tdfassi t
(REDS) under the Governan

endorsed by the regions’@
Infill Development in CBD\
&

e ThelLCDin jatives to increase in-fill development in the CBD. The City of Launceston

o deliver the Regional Economic Development Strategy

anning and Regulation domain of the LCD. The REDS was
in January 2020.

released th e in the City Guide in December 2019 and is looking to deliver a series of

workshops to stpport potential developers in 2022.
Greater Launceston Transformation Project (Smart Cities)

e The LCD puts Launceston in the driver seat to become one of Australia’s leading innovative and
smart cities. The OCG has developed the $10.9 million collaborative Greater Launceston
Transformation Project (GLTP) with the City of Launceston, West Tamar Council, Meander Valley
Council, George Town Council, UTAS and Telstra.

e The project successfully attracted two rounds of funding from the Australian Government’s Smart
Cities and Suburbs Program grant and has delivered a suite of smart cities’ projects that created a
rich digital ecosystem that promotes collaboration and innovation, develops open and real time data

platforms, and provides opportunities for clever, meaningful engagement with citizens.



Improving the health of the Tamar Estuary

e The TEMT was established in April 2017 under the LCD to deliver better governance and planning,
and reduce pollution to improve the health of the Tamar River. The TEMT completed the River
Health Action Plan in January 2018. Former Premier Will Hodgman, and former Prime Minister
Malcolm Turnbull announced $95 million in funding in February 2018 to enable projects within the
River Health Action Plan to be implemented.

e The City of Launceston committed a further $1 1 million to the River Health Action Plan in April
2020 and TasVVater has also committed $33 million to the project bringing the total of investment
for improving the management and health of the Tamar Estuary to $140.7 million.

e The $140.7 million River Health Action Plan is working to improve the long-t ealth of the
Tamar Estuary by delivering improved catchment management actions and i tructre upgrades
to Launceston’s combined sewerage and stormwater system.

e The $129.2 million upgrade to Launceston’s combined stormwater an erage system is designed
to improve the health of the Estuary by reducing untreated overflo@s fron¥the system. As owner of
the infrastructure, TasWater is responsible for delivering the i@&

e TasWater has completed a program of minor upgrades acro

ture upgrade works.
etwork while they undertake
extensive planning, design and investigation work on t 3 frastructure upgrades related to the

River Health Action Plan.
e TasWater has completed the installation of the @ anade Pipeline between St John St and
thi

Lower Charles St. Connections at either end, of
installation scheduled for mid-2022

e In the 2021 State election, the Tasma overnment committed $4 million for targeted dredging

ipeline have being designed and procured with

of the Tamar to improve the mai%r channel. Work is progressing to commence the targeted
program.

e The $11.5 million catch gement program, Tamar Action Grants, is focused on delivering
improved catchment ent actions across grazing, dairy and urban areas in the Estuary’s

catchment.

‘o; program, being delivered by NRM North, seeks to achieve the following

o 724.1 kilometres of stock exclusion on grazing/dairy farms through riparian fencing

o 31.4 hectares of associated riparian revegetation or area managed for regeneration

o 4 000 hectares of dairy milking platform with improved effluent management

o investigating sewage intrusions in Tamar Estuary Zone | and remedial works or mitigation
options.

e To date, a cumulative total of 336.9 kilometres of fencing has been completed on grazing and dairy
farms to exclude stock from waterways, | 489 hectares of riparian area has been managed for
regeneration outcomes.

o TEMT released its draft vision for the future of the kanamaluka/Tamar Estuary for public

consultation in June 2021. When completed, the vision will be the first shared vision between all
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levels of government, key stakeholders and the community, which will shape the management and
use of this important waterway for generations to come.

The election commitment on the enduring governance model for the Tamar Estuary is progressing.
The Minister for Infrastructure and Transport wrote to all TEMT members seeking their views on a
future governance model on I8 June 2021. The Department of State Growth is planning to

undertake public consultation on the future governance model in the coming months.

Northern Suburbs Revitalisation (My Place My Future)

The Northern Suburbs Revitalisation project, now called the My Place My Future plan, aims to
improve access to education, employment, social services and health services for, the northern
suburbs of Launceston and was launched on the 26 August 2019. The plan hasfbeefdeveloped in
conjunction with Tasmanian Government agencies which have also confirm& commitment to

ongoing involvement to the plan’s implementation.

Northern Suburbs Community Recreation Hub

In the 2019 Federal election, the Australian Government com@l 5 million to establish a
community recreation hub in Launceston’s Northern Subu ich will house sporting facilities and
community spaces.

The City of Launceston have committed $1.2 millio @pro]ect to now stand at a total of

$16.2 million. The Tasmanian Government is pr@ oject management support for the project

through the Department of Communities Tasmania:
The Crown purchased the site for the No @ Suburbs Community Recreation Hub on Invermay

Road, Mowbray in April 2021. @
The site location of the Norther s Community Recreation Hub was announced in
December 2021 with archite% eveloping the design brief in conjunction with a community-

based working group.

The funding agreemen e Australian Government was finalised on 22 February 2022, the first
milestone report i | “April 2022.
Communiti ania has been allocated the responsibility for the hub project and a Project

Manager commenced in September 2021.
Design workshops have begun and procurement processes to engage the services of a suitably

qualified construction contractor will commence in late 2022.

Redevelopment of Albert Hall

The City of Launceston began the renewal of Albert Hall in February 2021. The renewal project will
be undertaken in three stages, with the first stage including upgrades to heating, lighting, audio and
visual capabilities, and Wi-Fi connectivity. Stage 2 works will see major improvements to the Hall’s
toilet amenities and meeting rooms. There will also be upgrades to the stage access and to the
under-stage dressing rooms.

Stage three designs were publicly released at a media event on 24 March 2022. A development

application has been submitted in conjunction with the release of the designs.
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Key milestones planned for next 12 months include:

o the UTAS River’s Edge building will be completed ready for semester one 2023 operations

o the Aboriginal carpet designs will be installed in the recently opened UTAS Inveresk Library and
Student Experience building

o construction works for the Urban Realm of the Inveresk Precinct will be completed and open for
use by the community

o the detailed development masterplan for the University of Tasmania Newnham campus will be
completed and planning approvals will be submitted to enable the implementation

o community consultation will be completed and planning permits will be in place for the Stage 3
redevelopment and refurbishment works for Albert Hall

o designs will be completed, planning permits will be in place and the cons cti&nder will be
released for the Northern Suburbs Community Recreation Hub

o construction will commence on the new Australian Defence Force acility at Newnham

be endorsed and

(©]

the future defining community vision for kanamaluka/Tamar Estuary
finalised

framework will have been developed for the creation o th@ﬁceston City Central plan
-%. the first stage of work

on to 2027 will be finalised.

the City of Launceston Smart City Strategy will be co

creative Precinct plans released and works comme

the LCD Implementation Plan for the Deal’s@

o O O O

N4
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Speaking points

e A Memorandum of Understanding was signeg % ay 2021 between the
State Government, TT-Line and the Tasma @ aritime Network in
relation to the provision of new ferries ghdhthi€ intent to maximise local

content. Q
e Our intention is to make sure amy ocal companies as possible have an

opportunity to contribute th@ ility and expertise towards the new
vessels.

e The Tasmanian Gover, %will continue to work with the Tasmanian

Maritime Network -Line to support opportunities with the
shipbuilder, Rau\i ine Constructions (RMC).

e In May 20 -Pine undertook an expression of interest process for
compan ested in the provision of goods and services which was
responde by 175 businesses.

e A number of areas of activity highlighted in the Memorandum of
Understanding have already occurred. These include TT-Line:

o appointing a Tasmanian based procurement manager to engage with
Tasmanian businesses on the build

o engaging with the shipbuilder RMC to discuss the potential for local
supply

Last updated: 3 August 2022
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o holding state-wide supplier information sessions with RMC and
TT-Line.

When specific opportunities and work packages are identified we are
working with TT-Line to identify Tasmanian suppliers with relevant
capabilities including some that may not have submitted the EOI.

We understand that TT Line are actively engaged with a number of
Tasmanian and Australian companies with respect to providing content for
the new ferries and | look forward to announcements from TT-Line in due
course.

The Australian Maritime College in Beauty Point have updertaken
modelling trials for the new ships and this introducti C may result
in future opportunities for the AMC.

Naturally for ships being built in Europe there j€@liwit to what can be
supplied locally and there are times that lo miers decide not to
submit a tender. We are for example aw, ne local manufacturer that
decided against tendering for a comp t of the build for commercial
reasons but will still be considered iétlon to the ongoing sustainment
of the ships.

This is an important point t on. In addition to the actual ship builds
the longer term ongoing Mfai ance and supply for the ships will provide
significant opportuniti asmanian businesses over many, many years.

The Governme”c\ -Line will continue to work with the ship builder
u

to give local b@ s the opportunity to supply.

This inc @ gh five advanced manufacturing programs offering
various fofins of business development support. The Department of State
Growth will continue to make potential contractors wanting to gain work
with RMC aware of these programs as appropriate.




Key Statistics
Jobs/Investment created:

e TT-Line have appointed a Tasmanian based procurement manager to engage with Tasmanian
businesses on the build.

Unit/Program Budget:

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26

Budget Actual
$N/A $ $ $ $ &



Background

In April 2021, it was announced that TT-Line had signed a contract with Finnish-based Rauma Marine
Constructions (RMC) for the construction of two new roll on / roll off ships to replace the current
Spirit of Tasmania vessels and that the contracts provided that the new fit-for-purpose vessels would
feature up to $100 million of local content.

A Memorandum of Understanding (MOU) between the three parties was signed on 26 May 2021
between the State Government, TT-Line and the Tasmanian Maritime Network.

TT-Line’s contract with RMC contains penalty provisions in the event lo&al content provisions are not

met &e

The MOU also notes a shared intention to leverage the agree stablish closer relationships
between Tasmanian businesses and RMC and their global stipp§{chain to provide for greater
participation in global maritime construction by Tasmania pesses in the longer term.

MOU is available at Department of State Growth CM ref MIGZ |/

The five advanced manufacturing programs that gou used to assist manufacturers to gain
contracts with RMC are:

o the Advanced Manufacturing Accel @ :
over two years to assist Tasmg V%
and to enable scale-up to bggn@re f€ompetitive in global markets

Growth Grant Program which commits $3 million

o the Advanced Manufac

two Yyears to support ian businesses looking to submit high value tenders into
specialist, competi kets such as defence industries
o the Advanced uring Business Improvement Grant program will provide $450 000

over three % our advanced manufacturers to access professional advice and
n'tgelp them adapt and meet the future needs of their operating environment

o the anced Manufacturing Skills 2 Manufacturing Grant program, which will provide
$600 000 over the next three years to support the development of our manufacturing
workforce

o The Advanced Manufacturing Quality Assurance Grant program which will provide $450 000
over the next three years to support the sector to achieve accreditations and certifications
that will help advanced manufacturers retain or expand their customers and markets.
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KEY MESSAGES K
e In the 2021-22 Budget, the Governm mitted $98.6 million over
the forward estimates to ensure TaSTAPRE has the funding and
resources it needs to deliver high q y, industry-responsive training.

through TasTAFE
TasTAFE Virtu

ious

e The 2022-23 Budget co

e This included $43 million ov@ur years for TasTAFE facility

upgrades in the Investing @
¢ Funding will be used %I e capital upgrades across the State
W

pus, TasTAFE working with Libraries Tasmania.

e This builds
@-tre of Excellence at Clarence, the Agricultural Centre

improvements and further business case development.

ore in TasTAFE election commitment.

Upgrades and Transition Fund, the Regional

capital investment for establishing the Trades

mmits a further $8.5 million to infrastructure

Speaking points:
Capital Program Delivery - 202 1-22

Budget Initiatives

TasTAFE Facility Upgrades and Transition Fund

e $12 million capital funding in the North-West for:

o new student accommodation at Burnie to house 25 rural and regional students.

Last updated: 3 August 2022
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o a new Trade Training Simulation Centre at the Burnie campus, as well as
expansion and equipment upgrades to metals, fabrication and electrotechnology
areas, with a new dedicated computer lab; and

o upgrades at the Devonport campus including a new Trade Training Simulation
Centre, and expansion and equipment upgrades to nursing, plumbing, fabrication
and spray-painting areas.

e $10 million capital funding in the North for:

o an expansion of the health hub at Alanvale, with a new facility to deliver alcohol
and drugs, youth and mental health training, as the foundation of a new Centre
of Excellence, and

o upgrades to the Alanvale campus, including and expansion@equipment in

electrotechnology, metal and fabrication equipment.
e $7 million capital funding in the South for:

o new student accommodation for rural and regionallapprentices to maximise the
benefits of the new TasTAFE Water, Trades a y Centre of Excellence.

o The first southern accommodation units wi ivered in early 2023.

e The timing of other initiatives will be determj
completed asset assessment as recommen
Recovery Advisory Committee (PESRAC):

owing the review of the recently
y the Premier’s Economic and Social

Regional TAFE Virtual Campus

e $10 million committed to deliv asTAFE virtual campus and increase access for
rural and regional students ( i6n in 2021-22 and $8 million in 2022-23).

e A solution design has be eted outlining a three-year development pathway.

TasTAFE and Libraries T

o $4 million commi or TasTAFE to work with Libraries Tasmania to increase access
to courses rufal/and remote students.

e This initiatiy€ will identify suitable Libraries Tasmania sites to house a virtual TasTAFE
campus presehce, to allow students to access online learning, and participate remotely.

o TasTAFE has developed its Virtual Campus Implementation Plan, with implementation
planned over five stages commencing in late 2021, with piloting of the first programs in
2022 and targeting up to 75 products by 2025.

Capital Program Delivery — Previous Budget Initiatives

Agricultural Training Centre of Excellence — Freer Farm

e The Tasmanian Government committed $5 million in the 2018-19 Budget to upgrade
TasTAFEs specialist agriculture training facility, Freer Farm attached to Burnie campus.
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This project allows for a new building for face-to-face and online learning with upgrades
to irrigation, stockyards, effluent treatment, farm biosecurity and farm machinery and
equipment.

Contract awarded with construction to commence in May 2022. The Centre is
expected to be completed and ready to offer training in the first half of 2023.

Water and Trades Centre of Excellence - Clarence

Drysdale Centre of Excellence: No

$21 million has been committed to the Water and Energy Trades Centre of Excellence
at Clarence. The Centre is jointly funded by the Tasmanian Government ($14 million)
and the Australian Government ($7 million), with support from industry.

The Centre will house TasTAFE’s southern-based plumbing, , refrigeration, air
conditioning and electrotechnology training in a fit-for-purpos ilding? It will allow
TasTAFE to double capacity to meet industry demand.

Development of the Centre is underway, with a contract$awarded to Tasmanian
construction company Hansen Yuncken. The Centre is Qect d to be ready to offer
training in the first half of 2023.

Key industry partners including Master Plumbe iation, TasWater, Keystone
Tasmania, National Electrical and Communicagi ssociation and Air Conditioning
and Mechanical Contractors’ Association of Australia are involved in the project.

The 2022-23 Budget included additional
the Water and Energy Trades Centr

diig of $5 million in 2022-23 to complete
Excellence.

urbs Hub - Claremont

TasTAFE’s Drysdale traini at Claremont College opened in May 2021,
providing new training op ies in the tourism and hospitality sectors.

This project was supm a $2 million commitment in the 2018-19 Budget.

The Centre has su

In additio FE enrolments, the Centre allows for hospitality training to be
offered a the Year |1/12 curriculum at Claremont College.

61 enrolments since opening, with 21 current enrolments.

Providore Place™ Devonport

Providore Place opened in September 2019 as TasTAFE’s training hub for hospitality
and apprenticeships in the North-West.

The project was supported by a $1.5 million commitment in the 2018-19 Budget.

Since training commenced, it is estimated 390-400 enrolments have undertaken training
at Providore Place, with 65 enrolments in 2021-22 to date.

Key Statistics:

N/A



Jobs/investment created:

e N/A

Unit/Program Budget:

2021-22 | 2021-22 2022-23 2023-24 2024-25 2025-26
Budget | Actual

COVID-19 - - $3 000 - - -
Infrastructure
Improvements

Virtual Campus / - - $500 -

Student Management \
System Business Case

Water and Energy $2 000 $2 000 $5 000 - - -
Trades Centre of
Excellence?

Transition Fund*

TasTAFE Facility $11050 | $I1050 $11450 &) $11250 -
Upgrades and E

Regional TAFE Virtual | $2 000 $2 000
Campus

TasTAFE and $2 000 $2 000
Libraries Tasmania

AThis includes total funding to this projec previous budget allocations and 2022-23 initiative.

* This initiative will deliver improvemgsits sTAFE including new student accommodation in Burnie
and Clarence, major upgrades to ¢ at Alanvale, Burnie and Devonport, and equipment upgrades.
This initiative includes the Regional Facilities Development and Transition Fund to the new model.
Background:

TasTAFE capital investment

e TasTAFE is be p@(o provide advice on the status of each of the various capital workstreams.
The Brief @ s arious funding commitments made by the Government.

e |n addition to'the Investing Even More in TasTAFE election commitment:
o the 2017-18 Budget included $3.2 million for the Drysdale Centre of Excellence.
o the 2018-19 Budget included:

* an additional investment of $3.5 million for the further development of Drysdale at new
locations in Devonport and Claremont

= $7 million for the Trades and Centre of Excellence; and
=  $5 million of an Agricultural Centre of Excellence at Freer Farm in Burnie.

o the 2019-20 Budget included an additional $7 million for the Trades and Water Centre of
Excellence and 4 million over two years to assist TasTAFE to upgrade its IT infrastructure.

o The 2022-23 Budget included $8.5 million in 2022-23:
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* Additional funding of $5 million to complete the Water and Energy Trades Centre of
Excellence, this is in addition to the $14 million already committed by the Tasmanian
Government and $7 million by the Australian Government.

* $3 million for COVID-19 infrastructure improvements to enable TasTAFE to

undertake improvements to ventilation and air quality across its facilities in response
to COVID-19.

= $500,000 for TasTAFE to develop a robust business case for further investment in the
Virtual Campus initiative and TasTAFE’s Student Management System.

TasTAFE Infrastructure Review

PESRAC recommended that the Government commission an independent review of the fitness-for-
purpose of TasTAFE infrastructure and ensure sufficient capital is provided as part of re-establishing
it as a more autonomous entity. P\

is a heview of TasTAFE’s
nd recommendations to
mitted to TasTAFE).

This review will inform a 10-year Strategic Physical and Digital AssQ’lana ement Plan.

2,

A first-year action of the TasTAFE transition for a better training futu
physical and digital infrastructure, focusing on improving access to trai
guide investment (including the $98.6 million that the Government has
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KEY MESSAGES K

e The Government is committed to % hat TasTAFE has the

funding and resources it needs to emhigh quality, industry-
responsive training to Tasmanians.

e The Government has guara d that 80 per cent of its recurrent
skills funding will contin invested in TasTAFE.

e The Government als% TasTAFE to provide free training courses
through program s Skill Up and the Job Trainer Fund to enable
Tasmanians to reskill or gain new skills.

Speaking points: g
e The Gov committed to ensuring that Tasmania has a robust and effective
public trainiag provider that meets the needs of both industry and learners.

e Since 2015, the Government has increased recurrent funding to TasTAFE from
$73.5 million to $84.9 million in the 2022-23 financial year.

Student fees and concessions
e Students at TasTAFE are expected to meet some of the costs of their training.

e Currently, under the Training and Workforce Development Act 2013, TasTAFE may
impose any fees, levies and charges it deems appropriate, and may offer concessions.

e TasTAFE retains similar powers under the TasTAFE (Skills and Training Business Act
2021 that will commence on | July 2022.

Last updated: 3 August 2022
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TasTAFE offers significant fee concessions for students in receipt of a Commonwealth
allowance or hold a health care card. TasTAFE advises that 20 per cent of its students
receive concessions, paying on average no more than $370 in fees.

TasTAFE has committed not to increase fees above CPI for TasTAFE courses in 2022.

TasTAFE is a VET Student Loans Approved Course Provider, which means that some
learners can access Australian Government VET Student Loans to assist with costs.

Fee Free Training

TasTAFE has supported fee-free training through funding provided under the Skills Up

Skill Up

and JobTrainer Fund contestable training programs. &\

As part of the COVID-19 recovery, the Government launc asTAFE ‘Skill Up’
program on || May 2020 which enabled Tasmanians to c&kl skill, reskill or gain

new skills, ready to enter into employment or change rs.
These no-fee courses have been delivered by Tas provided work-ready skills
for growth industries including health, tourism an itality. The Skill Up program

has resulted in 961 enrolments for courses infthese growth areas.

As of 18 February 2022, TasTAFE has ha@nrolments in Skill Up for 2022 with
hospitality and medical terminology asithe most popular courses. A further 356 places
were launched on 9 May 2022.

digital skills, land managem food. Bar and restaurant skills are included to
support the tourism and itality sector. The agriculture sector and wine industry
are supported with t ion of vineyard skill sets.

Digital and wor \:omputing skills will be offered through TasTAFE in partnership
with Librarj ia

Skill Up 2022 will offer places:;’ of high demand including civil construction,

Job Trainer

TasTAFE has been a key provider of training under the JobTrainer Fund.

The Job Trainer Fund is a joint initiative of the Australian and Tasmanian
Governments to provide free training to job seekers and young people (including
school leavers) in areas of strategic importance and with strong job prospects, and
people enrolling in aged, disability, and child care, and digital skills qualifications.

TasTAFE received funding for | 058 Job Trainer Fund places over 2020 and 2021.

Job Trainer has been extended into 2022-23 with a focus on aged care and digital
skills. Under the extension, TasTAFE has been funded to deliver | 124 training places
at a total value of $8 386 443 (refer to BEB /5 — JobTrainer program).



Key Statistics

e As of 18 February 2022, TasTAFE has had 265 enrolments in Skill Up for 2022 with hospitality and
medical terminology as the most popular courses.

e Under the initial round, TasTAFE received funding for | 058 Job Trainer Fund places. Under the
extension, TasTAFE has been funded to deliver | 124 training places.

e As of 10 April 2022, TasTAFE has had 600 enrolments under the JobTrainer extension, with
individual support (aged care), education support, early childhood education and care, and
information technology being the most popular courses.

e TasTAFE advises that 20 per cent of its students receive concessions, paying on average no more

than $370 in fees. &\

Jobs/Investment created:

e As above.

Unit/Program Budget:

&

TasTAFE for free training

Program | 2021-22 2021-22 20 3 2023-24 2024-25 | 2025-
allocation | Budget Actual 26

Skill Up $500 000 $5 $500 000 $500 000 $500 000 | $ N/A

JobTrainer | $500 000 @8304< $3 888 000 | $2 250 000 | $900 000 | $ N/A

Fund
*This figure is in additior@. upfront payment in 2020-21, with TasTAFE now to be paid based on activity.



Background:

Funding for TasTAFE is currently managed through a Deed of Purchasing Arrangement (the Deed)
with the Department of State Growth (Skills Tasmania) (refer to BEB — TasTAFE Deed).

TasTAFE receives around 80 per cent of the state training budget, where ‘training budget’ refers to a
subsection of the Skills Development output group. It excludes funding that is not directly related to
training subsidies such as, but not limited to, workforce development plans, projects and budget
initiatives, and grants to small businesses.

Government funding to TasTAFE means that most Tasmanian students have their training subsidised
by the Tasmanian Government. For certificate |l students, including apprentices, there is a
95 per cent subsidy rate.
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KEY MESSAGES K
e The Government has re-established Ta E to commence as a

publicly owned, not-for-profit gover@ usiness from | July 2022.

e TasTAFE has been guaranteed ag allocation of 80 per cent of
recurrent skills funding.

e Through the 2021-22 Bud Government allocated an additional
$98.6 million over four y into TasTAFE including —

o 100 extra TasT
o %$45 million f

e The - udget commits a further $7 million funding to provide

additighal student supp

e The Government is working with TasTAFE to deliver on all of the

commitments made in

e The TasTAFE Transition will take time, but | am confident that the

work is well underway.

e Conversations with partners in the Training and Workforce
Development system the industry compacts process will help us to
better understand the role that each partner in the training system
can play and will ensure long term success for TasTAFE.

itical facility and equipment upgrades, new
buildings w student accommodation

o $16 lz o increase access for rural and regional students

eachers to train more young Tasmanians

ort and additional TasTAFE teachers.

relation to the TasTAFE Transition.

Last updated: 3 August 2022



Speaking points:

TasTAFE Transition - Implementation

The TasTAFE (Skills and Training Business) Act 2021 received Royal Assent on
|6 December 2021 and commences on | July 2022.

e The legislation establishes a business model for TasTAFE that has been designed from
the ground up to best suit the role and functions of TasTAFE and give effect to the
recommendations from the Premier’s Economic and Social Recovery Advisory
Council.

e The new model for TasTAFE, effective | July 2022, includes the folloWing elements:
o TasTAFFE’s functions have been streamlined to better refl&e roles within

the community.

TasTAFE’s powers have been extended to include borrdwing capacity from the
Tasmanian Public Finance Corporation, giving TasTAFE greater autonomy and

flexibility in managing its infrastructure to e@| g requirements.
Ministerial oversight has been improved th’ét e issuing of a Statement of
Expectations that is required to be tab liament improving transparency.

TasTAFE will continue to be scruti@n both Houses of Parliament each
year during Budget Estimates.

TasTAFE Board arrangemep @ e been modernised and flexibility increased to

allow for changing enviro é

TasTAFE has its ow, yment powers to provide it with the autonomy and
flexibility required ress training needs.

Overlappin e@ory and constraining requirements have been removed with

appropria@ uards.
e TasTAF epartment of State Growth are supporting work to transition
TasTAFE to{the new model by | July 2022.

e A TasTAFE Transition Oversight Committee has been established to oversee the
transition. The Committee has focused on implementation of the Government’s
commitments including ensuring that existing TasTAFE employees are no worse off.
This work will also inform development of a new Industry Engagement Framework for
the broader VET system.

Election Commitments including Implementation Plan

e Through the Investing Even More in TasTAFE election commitment, the Government
committed to keep TasTAFE in full public ownership.
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In accordance with the First 100 Days commitment, the Government released a
stakeholder informed Implementation Plan — TasTAFE transition for a better training
future, on 24 August 2021.

The Plan provides the context for the transition of TasTAFE to a more future-focused
and market-aligned training provider and outlines the steps to get there.

| am working with the TasTAFE Board on a new Statement of Expectations which will
guide the Board around the Government’s priority for TasTAFE to become a to be a
future-focused and market-aligned training provider.

will improve transparency and accountability for Government’s inyés tin

Skills Tasmania is also working with TasTAFE to identify performancemeasures that
t:N:
TasTAFE.

TasTAFE has commenced the recruitment of 100 additiona and a review of
infrastructure needs for TasTAFE over the long term is underway. This review will
inform TasTAFE’s 10-year Digital and Asset Managemen%n by the end of 2022.

TasTAFEs |0-year Strategic Plan will be complete icly released in the latter
part of this year.

TasTAFE is consulting with employers and @to identify the future scope of
training required to meet the skills needs@ asmanian economy, including

emerging industries — this is anticipat@d to b& complete later this year.

TasTAFE is also working with in d employers to identify preferred timetabling
aining — this will inform a forward plan for

requirements for the delivery
progressively revising traininévery in early 2023.
The Government has scussions with industry to establish industry compacts.

As part of its elecN mitments, the Government committed to keep TasTAFE in
full public owne ogether with an additional $98.5 million over four years.

The 202 et allocated $98.6 additional funding into TasTAFE for the above.
This included '$37.6 million over four years for 100 additional TasTAFE teachers.

The 2022-23 Budget commits a further $7 million funding support for students and
the 100 additional teachers committed in the 2021-22 Budget.

Transferring TasTAFE Employees (if required)

e On | July 2022 TasTAFE employees will become employees of TasTAFE under the

Fair Work Act 2009 framework.

e TasTAFE employees will transition with the same terms and conditions as set out in

industrial awards and agreements as ‘copied state instruments’ under the Fair Work Act
2009 framework.
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e The Fair Work Act 2009 provides for continuity of service for a transferring employee.

e There will be no changes to TasTAFE employee superannuation or long service leave
arrangements and entitlements.

e State service policies and procedures, such as Employment Directions made under the

State Service Act 2000, relate to the administration of the State Service and do not
transfer as ‘copied state instruments’.

TasTAFE will prepare its own policies and procedures for the administration of its
workforce. The Fair Work Act 2009 also includes National Employment Standards

which are the legislated minimum standards for employment.

TasTAFE Teachers Industrial Agreement (if required)

Branch) on a replacement to the recently expired TasTAFE
Agreement.

supported by TasTAFE.

,g\

e The Government is in discussions with the Australian Educa @

nion (Tasmanian

edching Staff Industrial

e The State Service Management Office is leading n?ot@ﬁson a new agreement,

o« N/A @6
&

O

Jobs/investment created:

e N/A

2021-22 Unit/Prograr\Bg:
Glieec

2021-22 2022-23 2023-24 2024-25 2025-26
et | Actual ‘000 ‘000 ‘000 ‘000
00 ‘000

Support for - - $2 043 $2 600 $1 200 $1 200
students and
additional TasTAFE
teachers
100 Extra TasTAFE | $3 800 $ 3800 $7 500 $11 300 $15 000 N/A
Teachers
TasTAFE Facility $10 250 $10 250 $11 250 $11 250 $11 250 N/A
Upgrades and
Transition fund
Skills Tas TasTAFE | $800 $800 $200 N/A N/A N/A
Transition Project
Team




Background:

The Premier’s Economic and Social Recovery Advisory Council (PESRAC) recommended that “The
State Government should re-establish TasTAFE as a government business under the control and
accountability of its Board of Directors, with authority and power to employ its workforce under
the Fair Work Act 2009”.

PESRAC also recommended that TasTAFE:
o operate on a full cost recovery, competitively neutral but not-for-profit basis.
o be funded through activity and community service obligation payments.

The Government accepted the PESRAC recommendations and in the State of the State address on
|6 March 2021 the Premier stated that “TasTAFE must have the autonomy and the workforce
flexibility it needs to continuously align its training offering with evolving workfércéneeds”.

The Invest Even More in TasTAFE election commitment policy named up illion, but the

2021-22 Budget allocated $98.6 million due to identified increased cos
allocates a further $7 million funding for this commitment. This fundin
training funding provided through the Deed and funding provided fo: cap

The additional capital funding will predominantly fund TasTAFE Upgrades (refer 26 — TasTAFE
— Capital program delivery) and will also support the transit'E new TasTAFE model.

O\

of recurrent
projects.

@V
2
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KEY MESSAGES

e A strong TasTAFE is vitally importa

Deed of Purcha
vision for T T@
training p

training, apprenticeships and jobs :o their future, here in Tasmania.
e The Government has guarantee t 80 per cent of recurrent skills
training funding will contm%be invested into TasTAFE.

¢ Ongoing funding to Tas |s formalised through an annual Deed.

angement that reflects the Government’s

e Skills Tasmania is % Iy working with TasTAFE to develop a new
be a to be a future-focused and market-aligned

\

port Tasmanians get the

%

Speaking

e A strong TasTAFE is vitally important to support Tasmanians to get the training,
apprenticeships and jobs for their future, here in Tasmania.

e The Government is committed to ensuring TasTAFE has the funding and resources it
needs to deliver high quality, industry-responsive training.

e Funding is provided through a Deed of Purchasing Agreement (the Deed) between the
Department of State Growth (Skills Tasmania) and TasTAFE under the Training and

Workforce Development Act 201 3.

Last updated: 3 August 2022
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The Deed sets out the framework with which Skills Tasmania and TasTAFE work
together to deliver a skilled and productive workforce that contributes to economic
and social progress in Tasmania.

The Deed sets out the amount payable to TasTAFE and details regular instalment
payments. It is a finance-focused document, with performance and outcome
requirements captured in Ministerial Policy Expectations.

Since 2015, the Government has increased recurrent funding to TasTAFE from
$73.5 million to $82.5 million in 2021-22, which represents approximately 80 per cent

of the State's recurrent training funds.
dN) TasTAFE
ansition).
language, literacy and numeracy skills) and training services, 2

additional costs associated with being the public VET proyider, ihcluding delivering
training in rural and remote locations where there ar if any, private training

On top of the Deed, the Government has committed additional fi
up to $1 14 million since the 2021 election (refer to 28 — TasTA
TasTAFE receives funding through its Deed to deliver found

providers.
TasTAFE received additional funding for oths@ s including election

commitments, capital projects and where it stecessful in contestable funding
rounds (i.e. JobTrainer Fund).

Fixed term commitments for TasT AFEvover and above the Deed, such as budget
initiatives, are administered thro dual agreements outside the Deed.

Key Statistics: 6

In 2021, TasTAFE delivere S@r cent of total government subsidised training.

Total training activity FE increased in 2021 compared to 2020. The number of students was
up by 9.7 per cent (to 14,008), while enrolments were up | I.l per cent (to 16,049) and
nominal traini s increased by 16.3 per cent (3.7 million hours).

Apprentice
(to 2,785), dri

trainee commencements at TasTAFE were up by 34.3 per cent compared to 2020
largely by activity in automotive and engineering trades and construction trades.

Jobs/investment created:

TasTAFE had strong results in the NCVER Student Outcomes Survey for government subsidised
graduates, particularly:

o 86.6 per cent of TasTAFE graduates achieved the main reason for their training, compared
with 83.7 per cent of TAFE graduates across Australia

o 68.2 per cent of graduates had improved employment status, compared with 59.3 per cent of
TAFE graduates nationally, and

o 47.5 per cent of TasTAFE graduates who were not in employment prior to training achieved
employment outcomes, compared with 41.5 per cent of TAFE graduates nationally.



Unit/Program Recurrent / Deed Budget:

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26

Budget Actual ‘000 ‘000 ‘000 ‘000

‘000 ‘000

$82 507 $82 507 $84 934 $87 725 $88 035 $TBC
Background:

e TasTAFE receives around 80 per cent of the State's recurrent training fu vh'training funds'
refers to a subsection of the Skills and Workforce Development outputagroupylt excludes budget
initiatives and funding that is not directly related to training subsidies, orkforce development
plans, projects and initiatives, and grants to small business.

e The 2021-22 Deed represents approximately 82 per cent of the rﬂrrent training budget.

e The Deed has been simplified in recent years and contai o@ unding component, with funds
paid to TasTAFE in monthly instalments. Fixed term copj ts are funded through additional
agreements.

e The simplified Deed is teamed with expanded Mini t@licy Expectations for TasTAFE, which are
developed in close consultation with TasTAFE. S@ ania and TasTAFE meet regularly to discuss

performance against the expectations.

e In addition to the Deed, TasTAFE has rece
TasTAFE Transition_ and capital fundi

Development of 2022-23 Deed
e The 2022-23 Deed is being d%p%estimated to be 81.4 per cent share of the recurrent budget.

&

nding to deliver election commitments (refer to 28 —
ams (refer to 26 TasTAFE — capital delivery program).
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KEY MESSAGES K

instruments’ und

There will

e On | July 2022 TasTAFE employees wi ome employees of
TasTAFE under the Fair Work Act :

e The Tasmanian Governmeng has mitted no existing TasTAFE
employee will be worse off%here will be no forced redundancies.

e TasTAFE employees wil@sition with the same terms and
conditions set out in i i

mework.

al awards and agreements as ‘copied state
ir Work Act 2009.

nges to TasTAFE employee superannuation or

Transferring TasTAFE Employees

e On | July 2022 TasTAFE employees will become employees of TasTAFE under the
Fair Work Act 2009 framework.

e TasTAFE employees will transition with the same terms and conditions as set out in
industrial awards and agreements as ‘copied state instruments’ under the Fair Work

Act 2009 framework.

e The Fair Work Act 2009 provides for continuity of service for a transferring employee.

Last updated: 3 August 2022
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There will be no changes to TasTAFE employee superannuation or long service leave
arrangements and entitlements.

In addition, the TasTAFE (Skills and Training Business) Act 2021 proves an additional
assurance for transferring TasTAFE employees that, where they are recruited to a
role in the State Service, with a period of five years of the commencement of the Act,
there will be deemed to be no break in their State Service employment.

State service policies and procedures, such as Employment Directions made under the
State Service Act 2000, relate to the administration of the State Service and do not
transfer as ‘copied state instruments’.

TasTAFE will prepare its own policies and procedures for the admipiStration of its
workforce. The Fair Work Act 2009 also includes National Employfaent Sgandards
which are the legislated minimum standards for employment.

TasTAFE Teachers Industrial Agreement (if required)

Key Statistics:

Jobs/Investment created:

The Government is in discussions with the Australian E
Branch) on a replacement to the recently expiredJa
Agreement.

ation Union (Tasmanian
eaching Staff Industrial

The State Service Management Office is leadi

supported by TasTAFE. 0

=
Jox

ations on a new agreement,

N/A

Unit/Program

\Q)

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26
Budget Actual
$ N/A $ N/A $ N/A $ N/A $ N/A $ N/A




Background:

The Premier’s Economic and Social Recovery Advisory Council (PESRAC) recommended that “The
State Government should re-establish TasTAFE as a government business under the control and
accountability of its Board of Directors, with authority and power to employ its workforce under
the Fair Work Act 2009”.

The TasTAFE (Skills and Training Business) Act 2021 will commence on | July 2022, at which time
TasTAFE will cease to be an Agency under the State Service Act 2000 and will become and employer
under the Fair Work Act 2009 (Cth).

-
S
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The TasTAFE Board remuneration i hin the Tasmanian
Government Board Fee Policy. Q

This policy articulates the p ceQ classifying boards and
incorporates a scale of max@ fees for board members.

| have approved a remu@ion increase for the TasTAFE Board
effective | July 2022.

This reflects th d agenda for TasTAFE as set out in the
TasTAFE Trausi or a better training future implementation plan.

Speaking poi :@

TasTAFE

It is timely to revisit the remuneration payable to the TasTAFE Board to be
commensurate with the members responsibilities.

A sizing statement for each board is prepared by the Department of Premier and
Cabinet that sets out the entity category and recommended maximum fees.

This will increase the rate payable to the Chairperson from $47 631 to $54 090 per
annum and for Board directors from $27 218 to $30 649 per annum.

The approved increase for board members remains lower than the maximum rate for
the TasTAFE entity classification.

Last updated: 3 August 2022

rd remuneration has not increased since | July 2019, irrespective of the
updated maxifum board fees in the current Tasmanian Government Board Fee Policy.



Key statistics:
e N/A

Jobs/Investment created:

e N/A

Unit/Program Budget:

2021-22 2021-22 2022-23 2023-24 2024-25 2025-26

Budget Actual \

$N/A $N/A $N/A $N/A /A $N/A
Background:

e Under the Tasmanian Government Board Fee Policy, boards are
/ Trading or Non-Commercial / Non-Trading boards. Tas

e TasTAFE Board is appointed by the Minister for Skills,
determines remuneration within the sizing statemen

e In March 2021, the Department of Premier and Cabj
reflect the TasTAFE (Skills and Training Busipess)
the sizing of DI — Governing — Critical, gov,

e |n 2015, the Tasmanian Government a
remuneration of sitting fees and annu

&

and Workforce Development, who
e Department of Premier and Cabinet.

@

into two groups: Commercial
d@emed a Non-Commercial board.

&t reviewed the TasTAFE sizing statement to
|. The sizing statement has been assessed at
ed by its own Act and its impact critical to government.

align future increases to the maximum recommended
for Government boards with increases approved by the

Tasmanian State Service Award. a
The last increase was comm y the Department of Treasury and Finance on 20 August 2021,
with a revised Tasmanian nt Board Fees Policy with updated maximum board fees that may be

. This increase was 4.6 per cent.

applied from | Dece
The maximum bo that may be applied to that board category is $60,749 for the Chair and
$34,080 for r difegtors. The planned increased to TasTAFE Board sits below the maximum rate.

The last Ta ard remuneration increase was effective | July 2019.

Current membérs of the TasTAFE Board are Tim Gardner (Chair), Yvonne Rundle, Lee Astheimer,
Naomi Walsh, John Maddock, Kym Goodes and Anna Reid.
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Date prepared:

17 April 2022

Output Group: 2 Infrastructure and Transport Servic
Output: 2.1 Infrastructure Tasmania
Election

commitment/ policy,
stimulus package,

funding program etc.

Funding:

22-23

23-24

\

25-26

Total

State

Federal

Other

Total

KEY MESSAGE

the North East Line with:

o Dorset Council to use the section between Lilydale Falls and
Scottsdale to establish a walking and cycling pathway.

o Launceston and North East Railway to use the section between
Turners Marsh and Lilydale for heritage and tourist rail.

e The Tasmanian Government is working with both Dorset Council and
Launceston and North East Railway to implement their projects.

Last updated: 3 August 2022



Speaking points:
e Sections of the North East rail line are under development for new purposes:

o Dorset Council is developing the section between Lilydale Falls and Scottsdale to
establish a walking and cycle pathway and

o the Launceston and North East Railway want to use the section between Turners
Marsh and Lilydale for heritage and tourist rail.

e The Tasmanian Government has supported the progress of both of these
developments, by making sections the North East rail line available through the
Strategic Infrastructure Corridors (Strategic and Recreational use) Act 201

en appointed

e The Dorset Council and Launceston and North East Railway hav
corridor managers for their respective sections of line, and argsmesponsjble for its safe
management and use.

e Developments within the rail corridor also remain subjec( th&ordinary land use

planning approval process.

e The Tasmanian Government has been pleased to s @m Launceston and
North East Railway, together with other herita erators, to offset the cost of
public liability insurance necessary to undertalkg rail operations on the line.

e The provision of public liability insurance !ﬁa led the Launceston and
North East Railway to begin remedialworks*6n its section of line. | have also been
pleased to be able to approve their @ ts for the addition of new infrastructure to
accommodate their equipment.

e Dorset Council is progressin@I ns for development of the pathway. The Council
has advised me of its desi ove rail infrastructure from the corridor. This is a
significant matter und %ategic Corridors legislation and one that requires
careful considerati\; parties, supported by the Department of State Growth.

e The Tasmanian @—
completio

Key Statistics:

ent looks forward to both projects proceeding to

e The North East Line runs from Coldwater Creek (14 km north of Launceston) to Tonganah, 73 km
in length. Freight services ceased in 2006 and heritage rail tours ceased in 2004.

e The Dorset Council secured$1.49 million from the Australian Government funding to deliver the
pathway.

Jobs/Investment created:

e N/A



Background:

The Tasmanian Government has undertaken considerable work to assess both the Dorset Council’s
Rail Trail project and the Launceston and North East Railway (LNER) heritage tourist project.

Initially, Dorset Council developed a project for a Rail Trail between Coldwater Creek and
Scottsdale and received funding from the Australian Government under its National Stronger
Regions Fund.

Subsequently, the LNER developed a proposal for heritage rail between Launceston and Scottsdale.

The Tasmanian Government requested Infrastructure Tasmania to undertake a review of LNER’s
proposal. Infrastructure Tasmania sought independent advice from two consultants — as assessment
of the viability of LNER to bring the track to a necessary standard to run a heritage tourist railway
(RayLink Consulting) and an assessment of the capability and capacity of LNER twigrade the
North-East Line and run a sustainable service (Lingage International).

easu nd Finance be
oth project to the
dfe use of the North-East

Infrastructure Tasmania’s review recommended that the Department of
requested to commission an economic analysis of the benefits and riské
Tasmanian Community to inform the Government’s position on the fu
Line.

The Department of Treasury and Finance undertook an assess both projects to evaluate the
costs, benefits and risks of each proposal.

The Department of Treasury and Finance undertook furt IyS|s on both proposals and
provided a report to the Tasmanian Government.

Following receipt of this analysis, the Tasmanlan ent determined that both parties would be
given the opportunity to develop sections maX|m|se the chances of both projects
becoming viable tourist attractions.

The Legislative Council undertook an to Tasmania’s North East Railway Corridor, tasked
with looking at the feasibility the pr Isfput forward by the Launceston and North East Railway

and Dorset Council.

Following the completion of i , the Legislative Council Government Administration
Committee released its f% t on 7 August 2019.

The inquiry supports \ anian Government’s compromise decision to support access to the
North East Rail Li h the rail trail proposal as well as the tourist and heritage railway.
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Date prepared:
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commitment/ policy,
stimulus package,

funding program etc.

Output Group: 2 Infrastructure and Transport Servic
Output: 2.1 Infrastructure Tasmania
Election

Supporting Tourism and Herit%l Election
Policy

\

Funding: 22-23 23-24 25-26 Total
State $129 369 | $97 020/} $81 497 | $64 179 | $372 065
Federal $- $- $- $-
Other $- $- $- $- $-

Total @ 369 | $97 020 | $81 497 | $64 179 | $372 065-

heritage’rail services on the Tasmanian Railway Network.

e The Tasmanian Government has ensured heritage rail organisations
have access to both operational and non-operational sections of the
Tasmanian Rail Network.

e The Tasmanian Government is offsetting the cost of public liability
insurance for heritage rail organisations, consistent with the proposal
put forward by rail groups.

Last updated: 31 August 2022




Speaking points:

Tourist and heritage rail organisations have maintained strong interest in
opportunities to access the rail lines on the Tasmanian Rail Network.

Rail insurance

Don River Rail

Tourist and heritage organisations have identified the high cost of premiums for
public liability insurance as a barrier to commencing rail operations.

The Tasmanian Government has an obligation to ensure that potential risks from a

private activity on publicly-owned land and assets are adequately covered.

Otherwise, the cost of any incident would likely need to be met f] %Jblic funds.
el

Public liability insurance of $200 million is prudently required to b
seeking access to non-operational rail lines.

by groups

The level of insurance required is consistent with other jurisdigtions and reflects
assessed risks associated with operation of heritage t a&ln saying this, it is noted
that arrangements vary between jurisdictions, b ir@ ase, the public liability
risk must be managed.

The Tasmanian Association of Tourist Railv@ut forward a proposal to the
Tasmanian Government to offset the costﬁ' surance premiums based on a

sliding-scale over seven years. The asmagiah Government was pleased to support
this proposal and is providing $60 over seven years to the Association for this
purpose.

This funding commitment f xtends the support that the Tasmanian

Government has provi% able organisations to re-commence passenger rail

services. @
Q

The Tasmgnian Government has provided funding support of almost $200 000 to
assist the Don River Railway to complete a comprehensive business plan for its
future operations.

The Tasmanian Government has committed a further $2 million to support
Don River Railway to progress the expansion and enhancement of its rail precinct
and rail experience product.

The Don River Railway has completed the Business Case and has also publicly
advised it is seeking a further $17 million to support the full package of projects
identified in its Business Case, including rail operations to Penguin and Devonport.

As a first step, the Tasmanian Government is working with Don River Railway to
finalise priority projects for utilisation of the Government’s $2 million commitment.



Tasmanian Transport Museum Society

Derwent Valley Railway

A strategic corridor for part of the South Line between Glenorchy and Berriedale
came into effect on 5 February 2021, for the operation of a tourist and heritage
railway service run by the Tasmanian Transport Museum Society.

This has addressed an issue concerning Tasmanian Transport Museum Society’s legal
capacity to operate passenger services on the siding connecting to its site, which is
located within the non-operational rail corridor.

The decision to lease the section of corridor to the Tasmanian T %t Museum
Society does not affect the current work on activation of the hermSuburbs
Transit Corridor, under the Hobart City Deal, noting that rraRgements
entered into under the Strategic Corridors Legislation, ar to any future use
of the corridor by the Tasmanian Government.

Following payment of the necessary public liability i &e, with support from the
Tasmanian Government, the Tasmanian Transpo sgum Society re-commenced

rail operations on | August 2021.

The Derwent Valley Railway has b 'ven access to a section of rail line between
Third Avenue and Back River - the Derwent Valley Line.
This section of line has be ed to the Derwent Valley Railway to support
development of a touri eritage railway service.

overnment has provided a lease to the Launceston and North East
the section of the North East line between Turners Marsh and Lilydale
for the purpose of operating heritage rail services.
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Strategic Infrastructure Corridors — recreational purposes

e In addition to the establishment of strategic corridors for heritage and tourist rail
operations, the Tasmanian Government has provided access to:

o the Western Line between Burnie Port and Wynyard for the purposes of
Burnie City Council’s Coastal Pathway project (refer North West Coastal
Pathway ECB)

o the North East Line between Lilydale Falls and Tonganah for the purposes of
Dorset Council’s Rail Trail project.

Key Statistics: &\
The notable non-operational rail lines in the State are:

e Derwent Valley Line: The section running from Boyer to FIorentine, in Tength. Freight services
ceased in 1995 and heritage rail tours ceased in 2005.

e North East Line: From Coldwater Creek (14 km north of Lau to Tonganah, 73 km in length.
Freight services ceased in 2006 and heritage rail tours cea ’@4

e W/iltshire Line: The section running from Burnie to W|Its 8 km. Freight services ceased in
1997, heritage tours stopped running in 2003.

e Risdon Line: From Derwent Park to the former |d| |sdon Smelter (Nyrstar), approximately
three km in length. Train services ceased i, the |

e South Line: The section running from cent “ obart to Bridgewater, 21 km in length. Freight

services ceased in mid-2014. @

Jobs/Investment created:
e N/A ®®
Unit/Program Bud \

2020-21 -22 2022-23 2023-24 2024-25 2025-26
Actual udget
$0 $2 250 600 $129 369 $97 020 $81 497 $64 179

The table shows the first five years of payments from the Tasmanian Governments $600 000
commitment to offset insurance costs from 2021-22 plus:

e $2 million committed in the 2021-22 budget for the Don River Railway to enhance its rail precinct
and rail experience

e In2021-22, $92 200 was paid to Don River Railway to finalise its Business Case. This Business Case
had been the subject of an earlier $50 000 and was the subject of a further $46 000 commitment
made during the 2021 election (which is administered outside the Infrastructure Portfolio).
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commitment/ policy,
stimulus package, K

funding program etc.

Funding: 22-23 23-24 25-26 Total

State - - - - -

Federal - - - -

Other - - - - -

Total

KEY MESSAGE

e The manian Government committed $2 million to the Don River
Railway“in 2021-22 to progress the expansion and enhancement of its
rail precinct and rail experience product.

Speaking points:

e The Tasmanian Government committed $2 million in 2021-22 to the Don River
Railway to progress the expansion and enhancement of its rail precinct and rail
experience product.

e The Tasmanian Government has subsequently entered into a grant deed with
Don River Railway to fulfill this commitment.

Last updated: 3 August 2022
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The Tasmanian Government commends the Don River Railway for its vision to
expand its operations. However, it is important this is done sustainably, and is led by
the Don River Railway itself.

Accordingly, The Don River Railway has separately been financially assisted by the
Tasmanian Government to develop a business case. The business plan will be used to
develop the Don River Railway’s business and tourism offerings.

The Don River Railway has completed the Business Case and has also publicly advised
it is seeking a further $17 million to support the full package of projects identified in
its Business Case, including rail operations to Penguin and Devonport.

As a first step, the Tasmanian Government is working with Don River Railway to
finalise priority projects for utilisation of the Government’s $2 nillidg commitment.

Key Statistics:

e DonRi Rail ttract imately 23 000 visit s
on Rniver Rnal way attracts appr'OXI a ey VISITOorsS a‘yen‘

Local visitors comprise approximately 40 per cent of the railway’s total visitor numbers.

Jobs/Investment created: QQ

n/a

Unit/Program Budget: @

2021-22 2021-22 %)22-23 2023-24 2024-25 2025-26
Actual Budget

$- $ $2 000 $- $- $-




Background:

On 28 January 2021, the former Premier, the Hon Peter Gutwein MP, announced a commitment of
$92 500 to the Don River Railway to complete a new business case covering its site expansion and
rail experiences. A further $45 000 was provided to this project during the election.

During the 2021 election, the Tasmanian Government committed $2 million over two years for Don
River Railway to progress the expansion and enhancement of its rail precinct and rail experience
product. The detail of this commitment identified that the first step would be to install necessary line
infrastructure (specifically, a rail intersection, or “points”) to enable access to the TasRail mainline.

N\

y o\

-
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$4
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Federal - - - .
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4
Total \ million |- - - -

KEY MESS

e The West Coast Wilderness Railway provides an iconic historical
tourism experience showcasing the West Coast of Tasmania.

e The Tasmanian Government has invested $38.5 million in the railway
since 2014-15.

e The Tasmanian Government is continuing to work to maintain and
enhance railway operations and the visitor experience.

Last updated: 3 August 2022



Speaking points:

The West Coast Wilderness Railway is operated by the Abt Railway Ministerial
Corporation. The Minister’s delegate for the Railway is the Deputy Secretary,
Transport and Infrastructure Services in the Department of State Growth.

The Railway has experienced a number of operational challenges in recent times that
have related to or been exacerbated by COVID and affected its ability to maintain a
full schedule of rail services. This has included a shortage of trained drivers and lower
than expected locomotive availability.

The reductions made to carriage capacity as part of the Railway’s CQVID-19 risk
management planning have reduced revenue by over 40 per cent.

The Tasmanian Government and the Railway management ta fe ration of the
railway extremely seriously and continue to invest in oppo improve the rail
operation and experience.

With the $16 million assistance provided by the Tas '&overnment over four
years to 2022-23, the Railway is investing in additi olling stock, including the
restoration of Abt locomotive No. 2, in addition intaining existing rolling stock.

otal number of steam locomotives to
ing for periodic and deep
pting steam schedules.

The additional steam locomotive will bring
four. This will provide an important buffef,a
maintenance to be undertaken witholt inte

In early 2021, the Department o rowth became aware of certain allegations
relating to a procurement for su f construction materials for the railway.
Consequentially, the Depart@o State Growth engaged accounting firm WLF to
undertake a financial audif.

The audit has been,c ed and the advice provided to the Department. The
findings of the audi aterial to a commercial dispute with a supplier to the
railway that o@g, and as such, it is not proposed to release further detail at the
current ti

The procurement has also been the subject of investigation by Office of the National
Rail Safety Regulator, which separately conducts safety audits on a periodic, and/or
event-based basis. The Office of the National Rail Safety Regulator has determined
that no further action was to be taken.

The railway works closely with the regulator and will continue to do so to ensure that
the railway’s safety management system reflects contemporary best practice.

A shortage of experienced qualified steam locomotive resulted in services being
reduced to five a week over Christmas/New Year. This has now been restored to
|0 services a week and will see a minimum of 12 services a week next peak season.
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e |n part, the service disruption arose from an employment matter, which has now been
resolved. It is not appropriate that | provide any further comment in relation to this
matter, which is private employment matter between the WCWR and the individual.

e Two additional employees have now achieved certification as drivers. A further two
fulltime drivers, and a casual driver, have been recruited, as well as junior locomotive
crew members.

Key Statistics:

e In 2018-19, the last year unaffected by COVID-19, the Railwayﬁried 35 545

passengers.
e In 2020-21, passenger numbers were reduced to 20 262.

e In 2021-22, passenger numbers have increased to approxim@ooo.

Jobs/Investment created: K
e The Railway has almost 100 employees, of w roximately 40 are full-time.

Employment numbers fluctuate over the years a higher proportion of casuals
employed during the peak season.

region. It generates considerable dir nd indirect downstream economic benéefits for
the West Coast community thro@ oyment and visitor spending in the region.

Unit/Program Budget: @

e The West Coast Wilderness Railw% is a tourism attractor for the West Coast

2020-21 2022-23 2023-24 2024-25 2025-26
Actual get
$8 $4 $4 - - -

million million million
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