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The following has been released in relation to a request for information relating to the EOI proposal -

Walls of Jerusalem
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To whom it may concern

Application cover letter for expression of interest into tourism opp
Tasmanlan national parks, reserves and crown |

ould like to express interest
round of the EDQI process.

Woaorld Expeditions Travel Group Pty Ltd and Tasmanian Expeditic
in pursuing multiple interests in Tasmanian national parks for th

Our application, this letter and all attachments will be uglodged via the website portal.

The governance structure of our application isas follo

oup Pty Ltd [ABN 58 001 424 568)
Fiy Ltd (ABN BS 101 349 366)

Companies: World Expeditions T
Tasmanian Exp

| am lodging the EQI submissio i%vn capacity and there are no other parties involved.
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Expression of Interest - Round 2

Application Form
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Application FORM — COMMERCIAL-in-confidence

Applicants are required to use this form to meet the minimum information requirements for the Expression of Interest
[EQ1) submission. Further supporting information can be supplied in the form of a cover letter, curriculum vitae, maps,
financial information, plans and/or examples of other similar ventures to the Proposed Development undertaken by the
Applicant. Any additional materials and supporting documentation should be included as attachments. All documents
must be submitted using the Tasmanian Government Tender website: www.tenders.tas.gov.au .

EQI Submissions must include:

» acompleted Application Form
s attachments to support the Application Form
+ acovering letter [maximum of two (2) single sided A4 pages].

GUIDING PRINCIPLES

The following principles will inform the Assessment Criteria for all applications.
&md natural values, strategic

te's reserve estate and Crown

+ Proposed developments should be compatible with and sensitive to th
value, character and setting, and enhance broader visitor enjoyme 5

lands.

s Proposed developments should offer unigue, innovative and isitar experiences that provide social,
environmental and economic benefit,

s Proposed developments offering environmental, cultugal, amgl iMtligenous or heritage based tourism experiences
that involve or benefit local communities {incluging Tas jan Aboriginal communities) should be encouraged.

¢ Proposed developments should be established anaged in an ecologically sustainable manner, and should
be designed to minimise the footprint on t

s Proposed developments should be comp ith the statutory management objectives and purpose of the
resarves in the relevant legislation. Participant is not excluded from lodging an EQI Submission for a
Proposed Development that ma flly compatible with the current statutory and regulatory framewark,
for consideration and assessm Minister).

s  Proposed developments account of associated risks relating to natural events for the proposed
settings, for example, ;@r flooding.

rcially viable manner.

« Proponents can d t the qualifications and financial capability to establish and operate the proposed
developm 3
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Applicant Details

Principal Contact

Secondary Contact (if applicable)

Title

ﬁiuen name
Surname
Organisation
Position
ABNSACN

Postal
address

Phone

Emall

Mr

Micholas

Kostos

Waorld Expeditions Travel Group Pty Ltd

Director
98 001 424 568
5 36
5 36
5 36

Title Mr

Given name  Mark

Surname Bennic

Organisation Tasmanian Expeditions Pty Ltd
Position Operations Director

ABM/ACN 85101 349 26

Postal

address

Phaone

Email
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Development Details

Proposed Development Details

Project name

Walls Of Jerusalem — Wilderness Puffer Pods™ - Semi Permanent Pods

Project
summary

To construct 1 semi parmanent camping Pods in the Walls Of Jerusalem National Park in the Wild Dog
Creek area to provide shelter, cooking and storage whilst still offering a camping option for our clients,

lobs created
(FTE)

10 Value of
investment

Project Walls Of Jerusalem National Park, Wild Dog Creek area. Area to be scoped for apprdual with National
location Parks. Map attached, \

Street address

Suburh/town

Lot number

Plan number

Land tenure

Walls Of Jerusalem Mational Park

If the Proposed Development incorporates multiple land palf-,r these AND PROVIDE the following

information for each land parcel

Purpose of
additional
land
requirement

Street address

Suburbftown

<

Lot number

Plan number

Land tenure

(For example, national park, conservation area)
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CRITERION 1- The appropriateness of the Proposed Development to a particular site

Type of Proposed Development

Detall the type of PFroposed Devalopmant Including:

the type, site lncation (if known®), size and capacity of the Proposed Development including set-up and operation of the Proposed
Development

the proposed seivices and activities to be provided, including any unigue, innovative and enhanced visitor experiences, and any public
benefits such as;

economic development benefits {for example, employment oppartunities)

how the Applicant will engage with and involve local cammunities {including Tasmanian Aboriginal communities) and any benefits to
these communities.

*Note: please indicate if the Froposed Development is an activity where the specific grographic locationfs have not yer Yee  finalized.

PROJECT BACKGRUOND

roposes to construct one

(1) Wilderness Puffer Pod™ (Pod) the Walls Of Jerusalem Wild Dog Creek campj
sustainable in design and will strengthen and enhance the reputation of

ity, which are innovative and
ofjlerusalem as a world class
destination for walking, by opening it up to a broader market base.

These Pods would sit adjacent to current campsites and provide a adbuter wat waather section, dining area and

kitchen for our guides to prepare food in, as well as a storage ar he ter.

Alongside comfort and convenience at the camp w pods allows trekkers to reduce their pack weight by up to
10kgs per person, giving them tha full camping eWgerighce in the Walls of Jerusalem National Park with a fraction of the
pack weight on normal full-pack guided ad

Type OFf Site: World Expeditions would develop 1 exclusive Wilderness Puffer Pod™ (Pod) in the Walls Of Jerusalem wild
Dog Creek camping vicinity. These exclusive Pods offer comfortable accommaodation and amenities while enhancing the
wilderness experience.The key to these puffer pods would be a semi-permanent design i.e. The Pods are designed to
ensure they are wholly sustainable and to minimise their social, cultural and environmental impact. The outer sheet is

strangthened canvas, coloured to fit in with the surrounds, with water drain collection and flexible solar panels.
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I e structure would be fully removable to ensure that there is virtually no impact to the land. This new
concept in minimal impact camping accommeodation follows a similar operating model for World Expeditions
developments elsewhere in Australia, such as the Larapinta Trail 5emi Permanent Campsites, recently awarded Winner
in Ecotourism at the Northern Territory Brolga Tourism Awards.

Wildlife and park stakeholders to ensure the best possible outcomes.

Capacity: The Pod has a capacity to seat 14 pax, made up of 12 clients plus two guides.

Size: See attached site plan.

SERVICES AND ACTIVITIES PROVIDED
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Proposed Development vision

Detail the vision for the Proposed Development including the target marke!
Development adds ta the destination’s competitive advantage and appeal |

VISION
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Proposed Development site suitability

Detail the suitahility of the Proposaed Development to the site® Including a brief description of;

the compatibility of the Proposed Development with the cultural and natural values, strategic value, character and setting of the land
the compatibility of the Fraposed Development with the statutory management objectives and purpose of the reserves and any
applicable management plans and any ather regulatory requirements. (For example, the need for permits and approvals relating to
natural and/or cultural values). Note = A participant s not excluded from lodging en EQI Submission for a Proposed Development that
may not be fully compatible with the current statutory and regulatony framewark, for consideration and assessment by the Minister

how the Proposed Development will be designed, established and managed in an ecologically sustainable menner to minimise the
footprint on the site

hew risks associated with natural events have been considered, for example; bushfires or flooding

any services and/or public utifity requirements. {For exam ple, vehicles or vessel access, Water supply and sewerage, power, waste ete. and
how these will be addressed).

*niote: where the Proposed Developmentis for an activity where the specific geographic location/s have not yet becn ¥ dlisen, ‘rovide an
pverview of the suitability of the Proposed Development ta reserved land or to the particular elassof l[and or type o7 sits.

The Pods are designed to take into account the location and natural surrounds, as well as préiding the most efficient
heat retention available, Colour, placement of Pod, access and logistical concerns arglall to be finalised as agreed by all
stakeholders for best outcomes.

A full Risk Assessment is to be finalised once the proposal moves forward stage and locations are chosen.

Design and build will be constructed off-site initially to limit disturbafte alls Of Jerusalem National Park, Once
completed, the Pods can then be transported and assembled onsitg

Page 10 of IS



CRITERION 2 — The qualifications of the Applicant to establish and operate the Proposed Development

Detall the qualifications and experience, or capacity of the Applicant to establish and operate the Froposed Davelopment, including:

technical and operational capability and expertise of the Applicant and any nominated team members
experience or capacity in managing and operating similar ventures or environmental tourism sernvices
BxpErignce orcapacity in engaging with local communmities (including Tasmanian Aboriginal communities] and stakehalders

experience or capacity in camplying with applicable regulatory requirements (For example, specific Austialian, Tasmanfan and Loval
Government appravals).

Where relevant the Applicant may provide details of similar projects undertaken. This should inclode: project name, location,
description, elient, role

{for example, principal contractor or service provider), contract type and project value,

About the applicant:

World Expeditions is Australia’s leading and most experienced adventure travel compan ave pipneered

numerous environmentally sensitive active tours around the world. In Australia, we w mpany to offer a
commercial descent of the Franklin River (1978), the first commoercial walk on the Larapint®&Trail (1995), the first
commercial kayaking trip around Hinchinbrook Island [1987) and the first operator 8f land ba%ed travel around a festival

(Garma Festival 1999). We are also the global leaders in responsible tourism, t@g eived many awards for our

operations and responsible travel practices including our Arnhem Land clle Community Project.

K) and Ottawa (CAN). We are vertically
Jepal, Paru & Canada to name a few, The

The company has offices on the east coast of Australia, Auckland {NZ), Lo
integrated with operational bases in places such as Australia, New Z8al
ratail officas then market the product directly to the consumer pfhgvifling a more economically sustainable tourism
experience. The company is unigue in that it can create prodigt andNdistribute via its own offices without the need for

third party involverment,

for nearly 40 years.

The company holds all the relevant accreditations for their
operations and insurances a§re r operations within MNational Parks. During its many decades of operations,
forefront of engaging with the relevant statutory authorities and the Tasmanian

Tasmanian Expeditions has be

indigenous communities applicable).

ding the Larapinta Trail, the company will be the owner/license holder of the facilities and
manage and operatgthe facilities to ensure the highest ethical and environmental standards. The team set out below is
the same that worked successfully on our Larapinta Camps which included consultation with government and

As with all our p%e

indigenous communities (as previously detailed]),
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gs 37, 39

World Expeditions
Nick Kostos — Director -
Sue Bodyari —CEQ —

Mark Bennic — Operations Director —
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CRITERION 3 — The commercial and financial viability of the Proposed Development

EDI'Submissions should Ineluda sufficient infarmation to allow an assessment of the commercial viability of the

Proposed Development, including the capacity of the Applicant to fultil ohlizatlons, responsibilities and liabilities

associated with the delivery of the Proposed Development.
EC| 5ubmissions should, at a8 minimum, detail;

s thevalue of investment generated by the project and number of direct jobs that will ba created along with a
timeline if the number of jobs is expacted to change ovar time
the commaercial viability of the Proposed Development, including any preliminary market analysis, project
finances and how it is expected to provide a commaercial return on Investment
the Applicant’s capacity to deliver the Froposed Development, including an outline of the fu ding strategy.
EQI Proposals that require built infrastructure should also provide a business plan incor grating
existing and/or proposed corporats striucture
personnal, management experience
cash flow projections
balance sheet projecticns
market analysis

risk management plan,

See attached document “170206 Financial Analysis POD Project”
of the project,

financial variables used in assessing viability
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ADDITIONAL REQUIRED INFORMATION

Contract Terms

Detail the lease, licence or contract terms required for the proposal ineluding:

s |ease/ licence term
¢+ fee structure
s any othar reguiremants.

The Governance Structure of the Proposed Development &
' 4
Detailthe povernance structure of the Applicant, including:

the legal identity and status and composition of the Applicant ™*he ~am)jany or campanies including all
consortium members)

if tha Applicant is a consortium, the intendad role and resp ws. ity of each member and the legal and financial
relationship (or intended relationship) of consertium m. Mbe 1s

a statement that the Applicant is ledging tha ED! - "bmissioninits own capacity n.r, if .nﬁi.:', exact details of its

capacity and/of other parties involved in the EC Subi ission and their roles
contact names and addresses, telephone 0o’ zmaiaddresses and any other relevant information about the
Applicant’s principals.

Note: Applicants should be prepared to ic ride *.ther details on request.

Attached in cover letter @\
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Supporting documentation

List any attachments, concept documents, supporting diagrams, sketches, photos, plans, maps etc. to ba considered as
part of the assessment,

Attachment Attachment name

number

1 Cover Letter

2 Financial Viability

3 Plans \

4 Map

o= / Office of the Coordinator-General
N
Level 1 Cornwall Square K
“"“Il-u_f
Tasmanian  12-16 St John Street
Government | ynceston TAS 7250

Australia

Phone: +613 6777 2786
Email; epitourism @cg.tas.gov.

Web: www.cg.tas.gov.au

CHECKLIST OF EOI SUBMISSION |

form

1

2

Response Item Completed

3 Supporting Documentation

Slgnature

E Date
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Financial Analysis — Walls of Jerusalem
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e DEPARTMENT OF STATE GROWTH
Tasmanian
Governmeant

Dept, Ref MIGI8/1308
Critical Date

MINUTE TO THE MINISTER FOR STATE GROWT

SUBJECT: EOQI - MNATIONAL PARKS, RESERVES AND CR

ASSESSMENT PANEL RECOMMENDATIONS FORy S
out of scope

Minister's notation;

Recommendation:

out of scope

out of scope

out of scope

out of scope

out of scope



out of scope

s8 27,35, 37

out of scope

Current Situation:

= World Expeditions Travel Group Pty Ltd (VWorld Expeditions) lodged JaFEsIELl0

out of scope

out of scope

2 3 sg 27, 35, 37
ss 27, 35, 37 out of scope I

out of scope

out of scope
ss 27, 35,37







Out of scope




out of scope

The World Expeditions’ proposal plans to construct one semi-permanent “puffer podgalong the
Walls of Jerusalem track. :

WL U SRS




out of scope

55 27, 35

L o suope

out of scope

gs 27, 35

QUL OT sCope

s5 27, 35, 37, 39




|ohn Perry
Coordinator-General

26 Movember 2018






