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Laughs of Launnie

Projected Profit & Loss Statement

2019
INCOME Note 2019
Gross Ticket Sales 1 673,652
Gala 38,955
Charity Ball 38,955
Debate 28,703
After Party 13,636
Comedy Ashes 15,909
Pub Crawl 24,545
B.0.B 12,726
Boomerangs & Beaver Tails 3,182
The Kagools 9,545
Roadshow 30,682
11 Solo 47,723
6 Solo 409,091
Events Tasmania 215,000
Sponsorships 2 30,000
Total Income 918,652
EXPENSES
Fixed Costs
Per Diems 3 300,000
Venue Hire - Albert Hall Full Week 20,000
Venue Hire - Tramsheds Full Week 6,450
Total Fixed Costs 326,450
Other Costs
Comedians'- 70% Split of Income 263,450
Charity:- 30% Split of Charity Gala Income 29,995
AV Equipment 10,000
Staff Wages - Contractors 30,000
Staff Expenses (OOP, Accomodation) 17,220
Flights 11,000
Accomodation 39,600
Office Supplies 5,000
Research Expenses 5,000
Motor Vehicle Expense 7,000
Petrol 1,000
Volunteer Management 2,000
Insurance 2,000
Promotion 50,000
Administration 15,000
Other a4
Total Other Costs 488,265
NET PROFIT/(LOSS) 103,936

This report should be read with the attached compilation report
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NOTES

1. INCOME FROM TICKETS

SPLIT OF INCOME

Comedians
Capacity/ Total Expected Gross Comedian | Net Ticket
Show $7,000 $2,000 $1,000 $500 Ticket Price  |Average Price| Nights night Capacity Probability Capacity Ticket Clawback Sales LoL Comedian Charity Net Income
GALA $35 $45 $55 $45 1 950 950 100% 950 42,850 - 42,850 100% 0% 0% 42,850
CHARITY GALA $35 $45 $55 $45 1 950 950 100% 950 42,850 - 42,850 30% 0% 70% 12,855
DEBATE 1 $35 $45 $55 $45 1 950 950 74% 700 31,574 - 31,574 100% 0% 0% 31,574
AFTER PARTY $20 $20 5 500 2,500 30% 750 15,000 - 15,000 100% 0% 0% 15,000
COMEDY ASHES 2 $35 $35 5 200 1,000 50% 500 17,500 5,000 12,500 30% 70% 0% 8,750
PUB CRAWL 1 $45 $45 3 400 1,200 50% 600 27,000 3,000 24,000 30% 70% 0% 10,200
B.O.B. 3 $35 $35 3 200 600 67% 400 13,999 4,500 9,499 30% 70% 0% 7,350
Boomerangs & Beaver Tails 2 $35 $35 3 150 450 22% 100 3,500 3,000 500 30% 70% 0% 3,150
THE KAGOOLS 2 $35 $35 3 200 600 50% 300 10,500 3,000 7,500 30% 70% 0% 5,250
ROADSHOW $45 $45 5 150 750 100% 750 33,750 - 33,750 100% 0% 0% 33,750
11SOLO 11 $35 $35 3 1,100 3,300 45% 1,500 52,495 16,500 35,995 30% 70% 0% 27,298
6 SOLO 6 $45 $45 3 5,700 17,200 58% 10,000 450,000 126,000 324,000 30% 70% 0% 223,200
Total 6 1 20 11,450 30,350 17,500 741,017 161,000 | 580,017 289,795 29,995 421,227
GST Exclusive 673,652 146,364 263,450 29,995 382,933
2. INCOME FROM SPONSORSHIP & IN-KIND PARTNERSHIPS
Sponsors Funds In-kind
Launceston Council 20,000
Regional Councils 10,000
Telstra 10,000
Metro 8,500
ANZ 10,000
Lion Nathan 3,000
WIN 17,500
Hyundai 7,000
Dev Design 15,000
Total - 30,000 71,000
3. PER DIEMS
Acts Price per Day Nights Cost Per Act Total Cost
6 7,000 6 $42,000 252,000
1 2,000 6 $12,000 12,000
20 500 6 $3,000 60,000
1 1,000 6 $6,000 6,000
Total 10,500 63,000 330,000
GST Exclusive 300,000

4. OTHER EXPENSES

Covered by In-Kind Partnerships

Credit Card Processing Fees
Wifi Access
Onsite Parking

Total

This report should be read with the attached compilation report
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The primary reason for
Laughs of Launnie Comedy Festival

Bringing together 35+ local, national and international comedians to Launceston, with over 20 shows
across 6 days including local communities and municipalities, the primary reason behind Laughs of
Launnie Comedy Festival (LOL)... is to put Launceston and Northern Tasmania front and centre of the
comedy tour stage and firmly entrench Tasmania as a destination for touring comedians and their
acts during the hugely popular Australian comedy festival season.

The creation of this major Launceston event will place Northern Tasmania (and the State) front of
mind within the comedy tour landscape, adding an additional destination for travelling comedic
artists and providing the opportunity for local comedians to meet, learn:and network with, the very
best of the 'laughing world'.

Our mantra... ‘Life is better when you’re laughing’.

Brief Description

The festival will run from Monday 18th March 2019 through to Saturday 23rd March (inclusive). We
are proud to have confirmed the following comedians:

Fiona McLaughlan (Australia)

Alan Anderson (Scotland)

Dan Willis (United Kingdom)
Gordon Southern (United Kingdom)
Luke Heggie (Australia)

Nick Cody (Australia)

Jaques Barret (Australia)

Mick Neven (Australia)

The Kagools - Nicky' Wilkinson & Claire Ford (United Kingdon)
Lindsay Webb.(Australia)

Chris Franklin (Australia)

Lars Callieou (Canada)

Lori Bell (Australia)

The Rhino Room (Australia)

Tuxedo Cat (Australia)

Best of British (United Kingdom)
Best of Irish (Ireland)

There will be over 30 national, international and local comedians performing every night of the
Festival. This will include 2 Gala Evenings, 1 Debate, 5 Roadshows and 2 Local Shows, (in
collaboration with Fresh Comedy and Best of Hobart)
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LOL will deliver a range of positive impacts including direct and indirect economic and tourism
benefits. Promotion of the City's image as a tourism destination, not only by potential tourism
visitors, but also the national and international comedians who perform and return to their
countries and states, spreading the word of their positive experience in Tasmania, thereby building
profile and reputation as an incredible place to live, visit and invest.

LOL will be heavily engaged with the Launceston school community, with selected comedians
selected to present and talk about their background, how they overcame bullying, how they learnt
to feel comfortable on stage with public speaking, how they found their confidence and inner voice
to assure them they will make it through any struggle they may be currently experiencing.

Mental Health and the opportunity humour can play, sensitively; will also have the comedians
engaged throughout the week. There is a critical message which will be reiterated throughout the
entire week: Comedy is powerful. It gives mental health advocates a powerful voice and helps
reduce the stigma and discrimination that often surrounds mental illness.

Planned activities throughout the festival

The events planned have been strategically implemented togain optimal benefits for the City of
Launceston. We are committed to ensure Launceston patrons, through the LOL festival, have the
opportunity to experience and participate in a diverse range of vibrant and stimulating events.

Monday 18th March — Opening Gala, Albert'Hall (filmed by WIN TV)
featuring half of our acts

Tuesday 19th March - Charity Gala, Albert Hall (filmed by WIN TV)
featuring the other half of our acts, with all proceeds to a ‘to be confirmed’ charity (likely Ronald
McDonald House and Clown:Doctors)

Wednesday 20th March
The Great LOL Debate featuring 6 marquee acts plus guest adjudicator (filmed by WIN TV)

Thursday 21st March to Saturday 23rd March
All actssperformingindividual one hour shows at 8 venues across Launceston (3 per venue)

Sunday24th March
Farewellsiand awards for performers and staff at an informal venue in Launceston
(possibly a BBQ at the Basin)

Tuesday 19th March to Saturday 23rd March - Festival Roadshow
visiting a different municipality each night with a 2.5 hour mini Gala of 4 acts (acts varying each night
to involve all of our guest performers)

Tuesday 19th March to Saturday 23rd March
The Late ‘n’ Live After Party - a late night showcase type show held at the ‘Festival Club’ with a
varying line up each night to involve all of our guest performers



Tuesday 19th March to Saturday 23rd March - Fresh Comedy
The local Launceston comedy show (held monthly all year round but nightly throughout the festival)
— Royal Oak Hotel

Tuesday 19th March to Saturday 23rd March - Best of Hobart Comedy
featuring a selection of Hobart based comedians — Royal Oak Hotel

Elements of LOL being used outside of Launceston

Utilisation and activation of community assets including cultural, entertainment; sport and
recreation venues are imperative and this will be evident during our 'Regional Roadshows' which will
be happening each night of the festival at municipalities neighbouring Launceston = Deloraine,
Scottsdale and Westbury.

How the Launceston community will benefit from the event

As the festival is six (6) days, this will provide and generate increased visitation, length of stay and
high economic vyield, whilst engaging the greater Launceston community. Through LOL,
Launceston's profile will be positively promoted in intrastate, interstate and international markets,
and align with the unique brand attributes of Launceston; and utilising Launceston's key facilities as
event venues.

How will LOL measure the success of the festival

The key measures of success willsinclude;An increase in the number of visitors to the event which
will generate a significant tourism.impact including increased length of stay and economic yield as a
direct result of LOL; Engaging the greater Launceston community; Increased profile and positive
exposure of Launceston and the high levels of satisfaction from the entire festival and those
involved.

How will this event enable social connections to take place
within the community?

LOL are dedicated to ensuring this event is socially and culturally inclusive and as such, have
commenced conversations with Rotary Club of Launceston and Rotary Club of South Launceston. In
addition to this, connections have been made with the Migrant Resource Centre and local and
private schools to all participate in the logistics of the days-of the festival.



What participation opportunities will be available for the
community to be involved in this event (including
partnerships and volunteering)?

A large number of business stakeholders have been personally contacted and presented to, in order
for not only their business to be involved from a commercial sense, but also from a staff connectivity
perspective. Through staff being involved, this creates positive morale and community connectivity.

How will the event encourage and support creativity:and
innovation?

All the comedians will be personally engaging with Best of Hobart and Fresh Comedy in workshops
(when not performing) for their personal development, creating relationships with school students
and encouraging for them to 'think outside the box' in how they can“make their mark on the world,

and support the creativity and innovation comedy brings into everyday life, and how the local
community can adopt these findings.

What strategies will be utilised via.the above avenues to
attract intrastate and interstate attendees to the event?

The following strategies have/will be implemented:

- Promotions of the LOL Festival via business/region/councils/comedians social media
channels which allows additional media profiles

- Dedicated eventisocial media pages and website which will allow the LOL brand to shine and
create the opportunity to make it more engaging with lots of 'behind-the-scenes' and stories
to tell about venues etc (this method of communication also potentially has more than 1
ideal customer.and attract interstate visitors as it allows better opportunity for social
advocacy)

- Adopting the hashtag #LOLComedy2019 to be used on all marketing collateral

- LOL website which will framework the entire festival and be the main vessel of information
electronically

- Leveraging connections with partners and further establish an already sizable database to
communicate email 'blasts'

- Investing in Social Media advertising



- Traditional advertising such as flyers, posters, signs, banners, flags, direct mail, partnering
with local hotels and restaurants to offer guests 'package deals' in order for the entire
business community to benefit

- Using the comedians to spread the word on the comedy circuit for the next 10 months, as
well as having 'clips' filmed of each one promoting a certain key message about the festival

- WIN TV, Fairfax Media are confirmed to support the event leading up to, during and after for
a full traditional media coverage

How will this event enhance the experience of Launceston
as a unique destination for visitors?

Through the various marketing methods which will be employed to promote the festival, there will
be a particular focus on the treasure that is Launceston: Natural Landscape, Local Food & Beverages,
Cycling & Mountain Bike Riding, Tours, Heritage, Arts and Culture and Nature and Wildlife.

What partnerships/itineraries will be created to enhance
the visitor experience?
LOL are engaging with Tourism Northern“Tasmania,»Tourism Tasmania, Tourism Industry Council

Tasmania, UTAS, Business Events Tasmania, Launceston Airport, CityProm and the Launceston
Chamber of Commerce.
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