
 

 

 

To whom it may concern 

I am writing to express my reservations about the changes to TasTAFE which have been proposed by 
the state government. 

I am in the unique position of having been employed for 13 years in the university sector, as a 
language examiner and later a lecturer, and in the VET sector in private RTOS and TAFEs in two 
states. It is my experience in these areas that gives me reason for concern. 

My understanding is that TAFE will move to a funding system not dissimilar to the university sector, 
receiving an overarching direction from the government and the bulk of its funding, however, also 
exercising substantial autonomy and a market driven ethos. My time in universities has eroded any 
respect for the tertiary sector, as its key focus for many years has been maximising student numbers. 
In my time there I have been told in no uncertain terms to pass students who were functionally 
illiterate as they were fee paying or had a history of making complaints to the anti-discrimination 
commissioner. When I was a language examiner, I frequently examined international graduates for 
the purpose of their permanent residency and/or registration to practice in a profession such as 
nursing. In my years doing this, I don’t remember a single time when I awarded a IELTS score to a 
nursing graduate which would enable them to work in the field they had studied for four years, at an 
Australian university. As a TAFE teacher, I currently have a student who will not pass her course due 
to a lack of writing skills and general ability. The confounding thing is that she is a university 
graduate. I am aware of cases of students who did not pass the suitability entry test for TAFE for 
their proposed study area but were accepted into university instead. These examples may seem 
tangential to the topic of the TAFE restructure, but my point is: quasi privatisation and chasing 
funding result in a complete erosion of quality.  

My experience in an interstate RTO was one where I saw teachers working longer hours with fewer 
weeks of holiday than in Tasmania. My role at this TAFE was as a literacy teacher so I team-taught 
with literally dozens of other teachers. I witnessed frequent examples of teachers passing students 
for work which was clearly not satisfactory, as they were so overworked that they did not have the 
time or energy to mark resubmissions. I saw cases of teachers allowing students to copy answers 
from their marking guide. Teacher tallies were displayed on the staff intranet for all to see with a 
target number to reach. Teachers with low tallies were commented on and left with the fear that 
they would be made redundant. Most were on fixed term contracts. Teachers technically from 
private RTOs delivered classes and even shared staffrooms. Morale was low for all as everyone 
feared that they would be replaced by the other category. All these situations were a direct result of 
a money driven organisation which no longer had to report to government to the same degree. In 
TasTAFE I have worked in the same role and have not witnessed these interstate practices.  

My experience with private RTOS has been equally poor. Their practices are like those described 
above. To exacerbate, their learning content tends to be very poor as they cut corners at any 
opportunities. They pay only lip service to student support.  

The new model shows no respect for the professionalism of TAFE staff. We carry a burden akin to 
schoolteachers. Our paperwork is significant, and our days are long. We end our terms exhausted 
and appreciate our break time. Even though we have official leave, most of us end up working some 



of it anyway. I can’t see it as likely that any extra weeks of work, because of a reduction in our weeks 
of leave, will be allocated to planning or catching up. I imagine it will signify more weeks of class 
time and more students. This begs the question; when will we do the ‘catch up’ we currently do on 
our holidays?  

Another question is the benefit for the Tasmanian economy. There are whole delivery areas being 
taught entirely online. What is to prevent the restructured TasTAFE from contracting interstate 
based online RTOs from delivering in areas such as business, community services and other similar 
areas? The funding would be siphoned from the state.  

My concept for a TAFE restructure would be to keep the key parts of the current model; the 
industrial agreement and the overarching structure. The one difference would be to permit external 
RTOs to deliver only in the broader vocational areas that TasTAFE does not service. Another idea 
would be to actively encourage teachers from the mainland to relocate to Tasmania to fill skills gaps. 
I left Tasmania for a period of three years to work interstate and my relocation costs were partially 
covered. Despite having poor standards in many areas, this state TAFE knew how to entice staff. 
Retention was their problem due to general overwork and low morale.   

I sincerely hope that my level of experience and background knowledge will be sufficient to 
encourage you to consider the arguments that I have put forward against this restructure. 

Your sincerely,  

 




