Corporate Plan 2023-26

Our role is to support diverse and sustainable economic growth and facilitate the creation of job

opportunities for the benefit of our community.

Our work will be guided by the following five objectives. In addressing these objectives, the Department
will work with businesses, industries and communities to reduce Tasmania’s greenhouse gas emissions

and build resilience to the effects of climate change.
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Work with
Tasmanian
businesses,
industries and
communities to
support sustainable
growth and
strategic workforce
opportunities.

Contribute to
Tasmania’s brand
as the best place in
the country to live,
worlk, visit, study,
invest and raise a
family.

Strategically
develop our
infrastructure,
digital networks,
transport and
renewable energy
systems to support
industry,
businesses and our
community.

Enhance resilience
and rapid recovery
from economic,
environmental and
social shocks and
stresses across
industry,
businesses and our
community.

Continue to build our organisational capacity by working collaboratively and developing
our people, safety, culture and systems, including our use of technology.
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Underpinned by our State Growth values. Courage to make a difference through:

_ INTEGRITY

EXCELLENCE

Put into action through our:

Corporate Plan
Strategic direction, priorities and objectives

Personal Performance and Learning
Agreements
Linking individual work programs to
departmental outcomes through specific activities

Group / Division Business Plans
Strategies focussed on achieving the
department’s objectives

Branch / Team Plans
Key activities focussed on achievement of
Group / Division strategies
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