RTI 21-22-7 The following information has been released in relation to a request for information
relating to grants made to the Tasmanian Hospitality Association

Item 10 (clause 4.8(a)): Outcomes
Not applicable.

ltermn 11 {clause 7.2 ): Reporting requirements
Until all of the Recipicnt’s obligations under this Deed related to the carrying out of the
Approved purpose have been performed or discharged, the Recipient must give to the Grantor:

(a) a detailcd Project Plan, as identified in Ttem 4;

(b)Y a Propress Report;

(¢) an Exit Report, as identified in ltem 4;

(d) an Acquittal Report ; and

(€) any other information, report, progress reporl, statement or statutory declaration relating to
the Approved Purpose as may be reasonably required within 21 d: wxe Grantor’s
wrilten request,

Each financial statement and report must be in wriling, in 4 Ibm@m ance safisfaclory lo

the Grantor.
@

_ AN
Itern 12 {clause 9): Insurance

Clause 9 is applicable. The amount of insurance reqyitgd Bor the purposes of clause 9.2 (a) is
$20,000,000 and the amount of insurance 1'cquirer@w purposc 0L9.2(b) is $10,000,000.

ltem 13 {clause 12): Special terms @onditions
The Recipient agrees:

(a) to provide a monthly Gp@tc to the Department of Slate Growth in the form of a
verbal bricling, t sith a writlen progress report in a form and substance
satisfactory 102q ntor on 31 May 2021;

(b) to provide,ir m and substance satisfactory to the Grantor, wrilten evidence of
the st 's[@l of each condition precedent;

erest received and/or acerued on the Grant [orms part of the Grant and
g used solely for the Approved Purpose;

(cy th

(d) to provide to the Granior any other information, report, progress repost, statement
or Statutory Declaration relating to the Approved 'urpose that the Grantor
reasonably requests, within len Business Days of the Grantor’s wrilten request;

(¢) that any infonmation (o be provided by the Recipient under the terms of this Deed
is 1o be in a form acceptable to the Granlor;

(f)  to participatc in any funding evaluation that may be undertaken by the Grantor; and

(g) without limiting clause 5.3, the Recipient is to liaise with the Department of State
Growth regarding any plammed major media announcements and provide at least
one weeks' notice prior to each function.

GLOSSARY

“Acquittal Report” meuns, in respeet of the Approved Pupose, a detailed [inancial acquittal
report dug no later than four weeks alter the provision of the Exit Report, outlining the
| Recipient’s usc and expenditure of the Grant against the budgot detailed in the Mroject Plan lor |
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cach ol the activilies.
“Exit Report” means, in respect of the Approved Purpose, a report due no later than
30 September 2021 detailing:

regional breakdown of participalion; \
“Progress Report” means, it respeet (o the Approved Purpose, a &d > ho later than

31 May 2021, a rcport detailing progress against the Project Plg

“Project Plun® means, in respect ot the Approved Purpose, a r8fort detailing project goals and
objectives, tasks and initiatives that will be achieved.

that all items identified within the Projoct Plun have been delivered as planned;

key outcomes of the mental health support package, including number of vignelics
filmed and produccd, venues filmed and the reach and engagement of the vignetles;

a report on the pilot mentoring program and advisory service including number of
businesses who participated in the program, regularity of the service, types of advice
provided and oulcomes of the service along with a report on the types of issues the
industry is currently faced with and qualitative [cedback from participants; and

a report on the partnership with Lifcline Tasmania including number of busincsses and
individuals who have participated in the Mental 1lealth First Aid training program and a

N
00
<
N2
>
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Agreed terms and conditions

The parties agree as follows:

Definitions and interpretation
Definitions
In this Decd, unless the context otherwise requires:

Approved Purpose means the purposc for which the Grant is provided as set out in Item
L.

Authorised Officer mcans:

(@)  ifaparty is the Crown or a Minister of the Crown, each gf the\§ecretary of the
department responsible for the administration of the Grant,\an Acting Secretary of
that department, a Deputy Secrctary of that depart and 4 nomince ol any of
them; or

(by  for any other party, a person authorised in wrj '&y that party.

Business Duy means a day Lhal is not a Saturda nday, Easter Tuesday or a
statutory holiday (as defined in the Statufory Ho s Act 2000 (Tas)) generally
observed in Hobart.

Contliet means any matter, circumgtancOzinferest or activity involving or affecting the
Recipienl, or any ol its Personnel, conflicts with, may conflict with, or otherwisc
impairs, the Recipient underlaking pproved Purpose fairly and independently in
accordance with this Deed. s@

Crown means lhe Crow?b 1t of Tasmania.

this Deed means thi
schedules (il any)?

Default KyentW€aghs each ol the cvents specified in clause 11,1,

nd includes all its annexurcs, appendices, attachments and

Details mtghs the details and recitals set oul above.

jovernmeni Body includes a body politic, a government (federal, state or local), a
governmental, judicial or administrative body, a iribunal, a commission, a department or
agency ol any government, and a statutory authority or instrumentality.

Grant means the grant paid, or (o be paid, by the Grantor to the Recipient pursuant (o
clausc 2.1,

Grant Account has the meaning in clause 3.3,

Grantor means the person or cntity named above as Grantor and, where the context
requires, includes the emplayees, authorised contractors and agents of that person. 1f the
Girantor is a Minister of the Crown, a reference to the Grantor includes that Ministet's
predecessors and successors in olfice (as applicablc). '

GST means any goods and services tax or similar tax imposed by the Commoenwealth of
Australia (but excluding any penalty, fine, interest or similar payment),

GST Laws means applicable Laws relating to GST.
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Information Table means the table titled 'Information Table' set out above.
Item means an item in the Information Table,

Law nicans:

(a)  principles of law or equity established by decisions of courts:

) lcgislati;;vxl and subordinate legislation; and

{c) requirements, approvals (including conditions) and guidelines of any Government
Body that have force of law.

month means calendar month.

Outcomes means the outcomes (il any) that the Recipient must achieve in relation to the
application of the Grant or carrying out the Approved Purposc, aﬁoul in Item 10,

PPSA Security Interest has (he meaning given to the tenm 'sdeuritininterest’ in the

Personal Property Securities Act 2009 (Cwlth),

Personnel means any person who is an officer, employcdeH, or professional advisor
of the Recipicent.

e Xnt and, where the context
upu,nl

Recipient means the person named above as
requires, includes the officers and employces

Relevant Matter means any malter or Un dted to any of the following:
(a) the performance by the Recipiggt 9f1ts obligations under this Deed;
(b) the receipt, use or expen of the Grant;

(c) the carrying out of 1h@*mvcd Purpose (including the effectiveness of the
Recipient's carryit the Approved Purpose);

(d)y  any report pm@&m to be provided, by the Reeipicnt 1o the Gmnlm in
1s Deed;

accord
() any i “\ion provided by the Recipient to the Grantor in conncction with any
¢ for the Grant;

(H ally breach ol this Decd by the Recipient;

() the occurrence, or possible occurrence, of any Default Event.
Right includes a right, a power, a remedy, a diserction or an authorily,
Security Interesi means;

(a) 4 PPSA Security Interesl;

(h)  any mortgage, charge, bill of salc, pledge, deposit, livn, hypothecalion,
arrangement [or (the retention of title and any other interest or power given by
way of securily for any debt, monetary liabifity or other obligation and includes
any agreement to grant or create any of the loregoing,

1.2 Interpretation
In this Deed, unless the context otherwise requires:

{(a) the singular includes the plural and vice versa;

Granl dead | Grant deed Tasmanian Hospitality Assaciation — Mental Health Supporl Program $125,000 page b
QCS NS Precedents: Grant Docs-Grant deed {long form) templato-3-2014



(b)

()
(h)

(i)

(3
(k)
1
(m)

(m

(0)

()

words importing a gender include all genders;

other parts of speech and grammatical forms of @ word or phrase defined in this
Deed have a corresponding mcaning,

a reference to a thing (including property or an amount) is a reference to the
whole and each part of that thing,;

a reference to a group of persons includes a reference to any one or more of those
persons,

a reference (o an annexure, an appendix, an attachment, a schedule, a party, a
clause or a part is a reference to an annexurc, an appendix, an attachment, a
schedule or a parly 1o, or a clause or a part of, this Deed;

a reference to any legislation or legislative provision includes subordinale
legislation made under it and any amendment to, or replac %foz‘, any of them;

wriling includes marks, ligures, symbols, images or perfforagions having a
meaning for persons qualified to interpret them;

a reference Lo # document includes: \
>

(i) any thing on which there is wriling

(i)  any thing [rom which sounds, im @ ot wrilings can be reproduced with

or without the aid ol any thil,
(iii)  an amendment or Sllpplﬁl@ > or replacement or novation of, that

document; or

(iv)  amap, plan, drawi olograph;

includes an undertaking, deed, agreement or legally
or undcrstanding, whether or not in writing;

a reference to an agy

a corporal an association, a (overnment Body, or any other entity;

T

enforceable an‘awﬁ"
a 1'cfe1‘en,c§ t% on'.includes a nalural person, a partnership, a body corporate,

alr
i)

& fo a party includes that party's cxecutors, administrators, successors
1tted assigns and substitutes;

a refefence to a Minister includes, as applicable, that Minister’s predecessors and
successors in office;

a relerence o a Government Body or other body or organisation that hus ccased
to exist, or that has been renamed, reconstituted or replaced, or the powers or
{unctions of which have been substantially transfeired, 1s taken o refer
respectively to the Government Body or other body or organisation as renamed or
reconstituted, or established or formed in its place, or to which its powers or
[unctions have been substantially transferred;

a reference Lo an oflice in a Government Body or other body or organisation
inctudes any person acting in that oflice, and if the office is vacant, the person
who lor the time being is substantially responsible [or the exercise of the duties,
functions or powers of that office;

mentioning any thing after the words '"includes', 'included’ or "including' does not
limit the meaning ol any thing mentioned before those words; :
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1.3

14

1.5

2.2

(q) a referenee (o a day is (o be interpreted as Lthe period of time in ‘Tasmania
conumencing at midnight and ending 24 hours later,

(r) reference to a time or date in conncetion with the performance of an obligation by
a parly 1s a relerence (o the ime or date in Hobart, Tasmania, even if the
obligation is to be performed elscwhere; and

(s) references to '$' and 'dollars' arc to Australian dollars,
Headings

Headings are included [or convenience only and do not affect the interpretation of this
Deed.

No rule of construction applies to disadvantage party

In relation to the interpretation of this Deed, no rule of construction is to apply to the
disadvantage of 4 parly because thal party was responsible for ghé\greparation of this
Deed or any part of it,

Information Table
{(a) An Item that has oot been completed will be {:n be mot applicable’,

(b)  Unless the conlext otherwise requires, ex| 18 defined in the Information
‘lable have the same meanings when u her parts ol this Deed.

s(\

Grant
Agreemaent to provide Grant

Subject to the terms of t! us Grantor will provide (o the RLUpanl the monetary
grant sct out in Ilem 2 101% ¢ Recipient [or the Approved Purpose in accordance

with this Deed.
Acknowledgmen@%’
T ipi \ edges and agrees that:

I'he Recipient
(a) 1@1"5 [inancial assislance Lo the Recipient in respect of the Approved
is Iimited Lo the Grant,

(b)  nothing in this Deed requires the Grantor to provide any Lurther (inancial
assistance (o the Recipient in respect of the Approved Purpose; and

(©) the Grantor is nol responsible for any liabilities incurred by the Recipicnt, or any
obligations cotered into by the Recipienl, as a resull of or arising oul of, the
Recipient’s obligations under this Deed or in respect of the Approved Purpose.

Payment of Grant to Recipient
Method of Grant payment

Subject 1o clause 3.2 and, il applicable, clause 3.3, the Grantor will pay the Grant to the
Recipient in the manner specified in Item 3. If no method of payment is specilied in Item
3, the method of payment will be as determined by the Grantor.
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3.2 Conditions affecting Grant payment

(a)

(b)

(c)

(d)

(a)

(Conditions precedent): Il Tlem 4 includes any conditions precedent to the
payment of the Grant, then the obligation of the Grantor to pay the Grant or part
of the Girant is subject Lo the prior and continuing satisfaction of thosc conditions
precedent (except for any of those conditions precedent waived in writing by the
Granlor).

(Payment of Grant instalments linked to performance): If:

(i) - the payment details in Item 3 provide for the payment of the Grant by
mstalments; and

(i)  the payment of an instalment of the Grant is linked to the perlormance of
an obligation by the Recipient, or the oceurrence of an event,

the Reeipicnt has completed the performance ol that obligatiofyto the

the Grantor is nol required (o pay that instalment of the Grawti], as applicable,
i
satisfaction ol the Granlor) or that event has occurred

(Defanlt Events): I'he Grantor is not required to pa rant (or if the Grant 1s
payable by instalments, any instalment of the Gran() & he Recipient if a Default
Event has occurred and lhas not been 1'cmedie®’_khe satisfaction ol the Grantor.

any instalment of the Grani, is
ay the Grant (or the relevant
rom the Recipient a correctly rendered

(Requirement for tax invoice): If the Gy
subject to GST, the Grantor is not requir
instalment) until the Grantor has rce
lax invoice in accordance with claus

3.3  Grant Account t
' This clause 3.3 applics #Hetd states that this clause applies.

(b)

()

(@

(e)

{N

The Grantor is not régquisdt to pay the Grant, or any instalment of the Grant, Lo
the Recipient unjd

(i) ’fh

R€ciPient has established an account at an authorised deposit-laling
(as defined in the Banking Act 1959 (Cwlth)) to be used solely
& purposc of reeeiving and applying the Grant (Granl Account); and

(i ¢ Recipient has provided details of the Grant Account fo the Grantor.

The Grantor may pay the Grant, or any instalment of the Grant, by depositing it
to the Grant Account. If the Grantor pays the Grant, or any instalment of the
Grant, directly to the Recipient, the Recipient must immediately deposit it to the
Grant AccounL.

The Recipient must only make withdrawals [fom the Grant Account for the sole
purposc of paying amounts, debts and monetary labilitics properly incurred, and
immediately due and payable, by the Recipient as part of the Approved Putpose.

The Recipient holds the Grant on trust for the Grantor until such time as the
Recipient is cntitled to withdraw the Grant, or part of it, from the Grant Account
in accordance with clausc 3.3(d).

Any interest carned on the Grant Account will be taken to form part of the Grant,
and must be used only for the Approved Pwpose.
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4.2

Application of Grant and related matters

Application of Grant for Approved Purpose

(a)
(b)

(c)

(d)

without the prior wrillen apprc%
Restrictions on use of Grant

(a)

(b)

(c)

(d)

(e)

The Recipient must only usc the Grant to undertake the Approved Purpose,

The Recipient must not change the Approved Purpose without the prior writicn
approval of the Grantor, which approval may be given or withheld in the
Girantor’s absolute discretion.

The Recipicnt must undertake the Approved Pupose:
(i) in a timely, diligem, reasonable and cconomical manner; and
(i)  exercising rcasonable skill, care and altention,

having regard to the circumstances in which the Grant is made and the status of

the Recipient

It Item 6 includes or relers 1o a plan (Agreed Plaggefor the carrying out of the
Approved Purpose, the Recipient must cany ou lovt,d Purposc in
accordance with that plan. The Reeipiont lllllbl nofhange the Agreed Plan
without the prior writicn approval ol the Gra

T Budget) for the caciyiog out of
sarry oul the Approved Purpose in
L musl not change the Agreed Budget
the Cirantor,

II'Ttem 7 includes or refers to a budget
the Approved Purpose, the Recipicnt
accordance with that budgel, The i

The Recipient must not u Grant for the purpose of oblaining legal services
except to the extent ll@c cgal services are expressly included in the Approved
Purpose.

Without fimiti se 4.2(a), if the Reeipicnt is a body corporate; the Recipient
runt [or the purpose of obtaining legal advice in relation to any

must nol u
aclual m ned dispute concerning any current or past:

nhe:
dircetor;

(111)  officeholder; or

[

(iv)  employee involved in the management,
ol the body cormporate,

Without limiting any ofher Right if the Recipicnt is in breach ol this Deed the
Grantor may by notice in writing dircet the Recipicnt not to spend any
unexpended parl of the Grant.

The Recipient must not spend any unexpended part of the Grant aller it receives a
notice from the Grantor under clavse 4.2(c¢) unless and until the Grantor gives
wrillen nolice Lo the Recipient authorising the further expenditure of the Grant by
the Recipient.

Without limiting clause 4.2(c), for the putposes of thal clause the Recipient will
be taken (0 be in breach of this Deed if any representation or warranty given by
the Recipient to the Grantor under this Deed is false, untrue or misleading,
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4.3 No conflict

(a) The Recipient warrants that, to the best of its knowledge after making diligent
inquiry, at the date of this Deed no Conllict cxists or is likely to arise in the
performance of the Recipient’s obligations under this Deed.

(b) Il a Conlilict ariscs or appears likely to arise, the Recipient must:

§)) notify the Grantor immediately;
(i)  make full disclosurc 1o the Grantor of all relevant information relating Lo
the Conflict or potential Conllict; and
(ili)y  take any steps the Grantor reasonably requires to resolve or otherwisc deal
with that Conflict or potential Conflict,
4.4  Commencement of Approved Purpose

The Recipient must substantially commence (o the Grantor's sg '1%11) the Approved

Puipose by the date shown in livm 8 or such later date, if anyeapprayed in writing by the

Grantor,

4.5 Completion of Approved Purpose x
The Recipient must complete the Approved Pur m@t date shown in Ttem 9 or such
Iater date, if any, approved in writing by the G .
, if any, apy y the
4.6  Compliance with Law 9
The Recipient must comply with all app@ Laws in expending the Grant and in
cmrying oul the Approved Purposcs
4.7 Carrying out activity

(a) If the Approved Pu r%lires the carrying oul of any activily, the Recipient
must carry out thaf y, or ensure that the activity is carried out by others, in a
proper and work iKe manner in accordance with all applicable Laws.

()  The Reci I@St ensure that its Personnel involved in carrying oul the
Approved®P hpose, and conlractors engaged by the Recipient to undertake any
taglergl o the carrying out of the Approved Purpose, are appropriately
¢ e and cxpericnced,

4.8  Contractor

(a)  The Recipient is not relieved of any ol'its obligations or liabilitics under this
Dced as a result of the Recipient's engagement of any contractor to underlake any
task related (o the performance of any of those obligations.

{h)  Upon request by the Grantor, the Recipicnt must provide o the Grantor details of
all contractors cngaged by the Recipient to perform any task relaled to the
performance by the Recipient of any ol is obligations under this Deed.

4.9  Outcomes
(a)  This clausc 4.9 applies if Itern 10 includes Outcomes.
{ The Rectpietil must:
(1) ensure that it achieves all of (he OQulcomes;
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(1) provide Lo the Grantor such reports and stalements, as the Grantor requires
from time to time, showing the extent to which the Grantor is achicving,
the Outcomes; and

(i) as required by the Grantor from time to time, meet with the Grantor (or
persons authorised by the Grantor) to review and discuss the extent o
which the Recipicnt s achicving the Outcomes.

4.10 Financial records

(@)  The Recipient must keep and maintain proper accounts, records and financial
statements showing, the receipt, use and expenditure of the Grant and the
catrying out ol the Approved Purpose.

(b) The accounts, records and financial statements must be retained by the Recipient
for a period of at least seven years after carlicst of the Iollowing datcs:

(1) the dale the Recipient completes the Approvedd@uwpnge; and
(il the date upon which this Deed is terminat theMGrantor.

(e)  The Recipient's financial statements must show, as§eparate items, the receipt, use
and cxpenditure of the Grani,

(d)  The Recipieat must allow the Auditor-8edefallof Tasmania (or Lis or her
nominee) to audit, inspect, and to take ' :s of, the Reeipient's accounts, records
and financial statements relating uQ eipt, use and expenditure of the Grant,

(e) ‘This clause 4,10 survives the termiwation of this Deed.

4.11 Grant not to be used as securi v
The Recipient must not grantgBpaltdw to cxisi, any Sceurity Interest over this Deed, the
Grant or the Grant Aucou%‘ ).
4.12 Notice by Recipient r& rse matters
The Recipient K 1tEdiately notify the Grantor in writing of’
(a) the ocgfifrehee of any matter, event or thing, oceurring aller the dade ol this Deed,
cisely alfects or malterially delays the Recipient carrying out the
d Purpose in accordance with, or the performance by the Recipient of its
igations undcr, this Deed:

(b) any breach of this Deed by the Recipient; or

(c) the occurrence of any Default Hvent,

5 Publicity concerning Grant and Approved Purpose
5.1 Acknowledgement

'The Recipient must include in any correspondence, promotional material, public

(including media) announcement, adverlising material, or other publication concerning

the Approved I'urpose, an acknowledgement that the Approved Purpose is assisted by a

grant from the Grantor, The acknowledgement must be in a form and substance approved

in writing by the Grantor.
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5.2

5.3

6.2

6.3

6.4

Publicity

The Grantor reserves the Right to make public (including media) announcements in
relation to, and otherwise report upon the Grant, the awarding of the Grant and any
Relevant Matler.

Official launch and major announcements

(a) The Recipient must give the Grantor reasonable notice ol each proposcd
Specilied Event (being not less than 15 Business Days notice). If required by the
Grantor, the Recipient must consull with the Grantor conceming the timing,
planning and conduct of each Specificd Event,

(b)  In this clause, Specified Event means:

i) an official launch or opening by the Recipient of any facilily or works
acquired or developed as part of the Approved Pm‘de
e

(i)  any media conference or public cvent arranged \ spicnt

concerning the Approved Pupose.

Repayment of Grant by Recipient é

Repayment of any unexpended part of Gran

Nat later than 20 Business Days after the c@um ol the Approved Purpose, the
Recipient must notify the Grantor in writig iRany part of the Grant has not been
expended. The Grantor may by notige ingiling (o the Recipicnt demand that the
Recipient repay to the Grantor all @ part of the Grant thal has not been expended by

the Recipient.
Repayment for incorrect Qérant

‘I'he Grantor may by no@C\in#riting to the Recipient demand that the Recipient repay
{o the Grantor the Gy (@/any part of the Grant) that is applied or used by the Revipient
for a purposc thalNg WHLAn Approved Purpose.

Repayms o@n - ather circumstances

The Graf by nofice in writing 1o the Recipient demand that the Recipicnt repay
to the Granfer the Grant (or such part of the Grant as may be determined by the Grantor
in its absolule discrction) if:

{(a)  the Recipient does not substantially commence the Approved Purpose by the date
shown in ltem & or such later date, il any, approved in writing by the Grantor;

(b)  the Recipicnt dous not complete the Approved Purpose by the date shown in Item
9 or such later date, if any, approved in writing by the Grantor;

(c)  this Deed is lerminated by the Grantor in accordance with clause 11 or
(d)  a Default Event oceurs.
Recipient must comply with notice

The Recipicnt must comply with any notice given by the Grantor in accordance with
clauses 6.1, 6.2 or 6.3 within {ive Business Days of that notice, or such other period
determined by the Grantor and specilicd in the notice, The amount specified in a notice
is a debi repayable by the Recipient o the Granlor,
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6.5 Interpretation
Nothing in this clause 6 limits the generality ol any thing clse in (his clause,
7 Review, monitoring, audit, reports and related matters
7.1 Review, monitoring or audit of Relevant Matters
(a) The Grantor may from titme (o time review, monitor or audit any Relevant Matter,
(b)  The Recipient must in cormection with any such review, monitoring or audit by
the Grantor:
(M assist and co-operate with the Grantor;
(i)  mcet with the Grantor at such times, and in such mgnner, as the Grantor
reasonably determines,
(iti)  permit the Grantor, at rcasonable times ax reastnable notice:
(A) (o inspect and take copies of the Recipient's financial and other
records;
(N to enter aud luspuel oy P @3 owned, occupied or used by the
Recipient;
(C)  toinspect any oth ‘@rty (including plant and equipment)
owied or uscd % ecipient;
(iv)  prompily answer ¢ estions pul hy the Grantor,
(¢)  Inthis clause, each re € to the 'Grantor' includes a relerence o a person
authorised in writi Authorised Olficer [or the Grantor.
7.2 Reporting

n ltem 11,

any) §

(a) The Ru«% muust provide to the Grantor the reports and other documents (il

(b) iplent must provide o the Grantor such reports and documents as
by the Granlor from time to time in connection with any Relevant
r. Unless otherwise stated in Item 11, nothing in that Item limils the reports

or frequency of reports that the Grantor may require under this clause 7,2(b),

(c)  The Recipient gives Lo the Grantor an irrevocable, non-exclusive, world-wide,
perpelual and royalty-free, licence (ineluding the right 1o grant sub-licences) to
use, reproduce, modity and adapt the whole or any part of any report or document
given by the Recipient to the Grantor in accordance with this clause 7.2. The
Recipient must ensure that it obtains from any third party holding moral rights
(within the meaning of the Copyright Act 1968 (Cwlth)) in any such report or
document consent Lo any infringement of their moral rights by the Grantor.
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8 Indemnities
8.1 Indemnities from Recipient

The Recipient indemnifies, and must keep indemnified, the Grantor from and against all

aclions, claims, demands, losses, damages, costs and cxpenses for which the Grantor

becomes liable:

(a) in connection with or arising out ol
(i) personal injury to, or death of, any person;

(i)  loss or dumage to the property of any person; and

(iii)  financial loss of a third party,

arising from, or attributable to, the Recipient carrying out the Approved Purpose
or performing its obligations under this Deed, to the extenp thgt the injury, death,
loss or damage is not caused by a wrongful (including ipctih) act or omission
of the Grantor;

(h)  in conncction with or arising out of the use by the tor of any report or other
document provided by the Recipient in ac,cordaﬁwit 1 this Deed, including any
claims regarding the ownership or right to u lectual property or moral
rights (as defined in the Copyright Act 198 th)) in such reports or
documents.

8.2 Continuing obligation Q
The indemnitics in clavse 8.1: 0
(a)  are continuing obligation @Rﬁcipient;
(b)  scparate and indeper%@" m any other obligations of the Recipient; and
(e) survive tho cxpi% termination of this Deed.
9  Insuran @‘
9.1 Applica

This clause 9 applies il Ttem 12 states that this clause applies,
9.2 Recipient to insure

(#)  The Recipient must for at least the Relevant Poriod hold and keep current a
contract of insurance with a reputable insurer, lawfully carying on msurance
business in Australia, indemnifying the Recipient’s liability for:

(i) personal injury to, or death of, any person; and

(i) loss or damage 1o the property of any person,

for at Jeast the amount shown in Tiem 12 for cach individual claim or series of
claims arising out of a single occurrence, or [or such other sum as the Grantor
reasonably detenmincs {rom time to time and notifies to the Recipient.

(b)  The liability to be insured against under clanse 9.2(a) is liability arising from, or
attributable to, the Reeipient carrying out the Approved Purpose to the cxtent that
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9.3

9.4

9.5

9.6

the injury, death, damage or loss is caused by a negligent act or omission of the
Reeipicnt or the Recipient’s employees or agents,

(¢)  Inthis clause, Relevant Period means the period commencing on the date of this
Deed and ending on the date on or by which all of the Recipicnt's obligations
under this Deed related to the carrying out ol the Approved Purpose have been
perlommed,

Grantor to be named as principal

"T'he insurance contract required by clausc 9.2(a) must name the Grantor as a principal in

respect of the Recipient for the purpose of indemmnilying (he Grantor for any vicarious or

other legal liability (if any) it may have in respect of any injury, death, damage or loss

caused by a negligent act or amission of the Recipicnt or the Recipient’s employees or
agents,

Recipient to notify Grantor \
The Recipient must notily the Grantor in writing as soan as&:a be if:

{a)  the insurance contract required by clausc 9.2(a) is cancclled or is
malcially altered; or

i, under the insurance contract

(b) the Recipient claims, or becomes entitled
: Approved Purpose o as Deced.

for something relaied to the canrying o

Protection of insurance

The Recipicnt must: Q
(a) comply with the insurance\¢ontra€t required by clause 9.2(a),

(b)  notdo anything wluc sull in the cancellation of the insurance contract, the
relusal by the insug new the msurance contract, or the loss of any right to
claim under the in@me contract;

(c) not withou@ "written consent of the Grantor vary, rescind, cancel or

lcmlim\x nEurance contracl.
Policy docu

The Re 4@ must give to the Grantor:

(a)  when requested by the Grantor, a copy of the insurance contract required by
clause 9.2(a) and cvidence of the currency of that insurance contract; and

{(b)  acopy of each document issned to the Recipient by the insurer in relation to that
insurance contract,

10
10.1

Representations and warranties
Warranties
The Recipient represents and warrants to the Grantor that;

(a) (no disputes): except as previously disclosed in writing by the Recipient to the
Grantor prior to the date of this Deed, there are no actions or proceedings
commeneed or threatened affecting the Recipient which may allel its capacily to
perform ils obligations under this Deed;
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(b}

(©)

(d)

(e)
)

)

(h)

(i)

(transaction permitted): the execution, delivery and performance of this Deed
by the Recipicnt will not breach in any respect amy provision of:

(1) any applicable Law or any order or ruling of a Government Body;
(i)  any agreement binding on the Recipient;
(iii) il the Recipient is a corporation, the Recipient's constitution,

(mcm poration); if the l(emplen( is a hody corporatg, it is duly 111;011)0|ated and
existing under the law of its place of incorporation, it is up-to-datc in all reporting
requirements and has the corporate power to enter into and perform its
obligations under this Deed;

(authorisations): il the Recipicnt is a body corporate, all necessary action has
been taken by the Recipient Lo suthorisc its cxccution of, and the performance of
its oblipations under, this Deed,;

(power): the Recipient is not subject to any legal disa!@capacily;
{(binding obligation): this Deed:

(i) constitutes a valid legal and binding obl ation on the part of the
Recipient;

(i)  1is enlorceable in accordance wﬂl@zﬂ ns;

(i)  is not void or voidable;

(information): all informatign Q‘dnd cach statcment made, to the Grantor by
the Recipient or its agenls ¢ rning any application for the Grant, is tue,
correct and not misleadi WHY:

{Default Event): ¢ reviously disclosed in wriling by the Recipient to the
Grantor prior (0 { this Dced, no Default Event (or event which with the
giving of notice lapse of lime would be likely 1o become a Default Event)

has ouuulﬂ ntinuing;
(trustc% nties): il the Recipient enters into this Decd in its capacity as a
rust:

(trustee and personal capacity): the Recipient has entered into this Deed
in its capacity as trustee as well as in its personal capacity;

(i)  (sole trustee): the Recipient is the only trustee of the trust;

(i) (udditionn] (rusiee): no action hag been taken or is contemplated to
remove the Recipient as trustee of the trust or o appoint an additional
trustee of the trust;

(iv)  (power): the Recipicnt (as trustee ol the trost) has power to enter into this
Deed;

(v)  (full force and effect): the trust is in full foree and effect and no action
has been taken or is threatened (0 tenmnate the brust;

(vi)  (due administration): the Recipient has entered into this Deed as part of
the due and proper administration of the trust and for the benefit of the
heneficiaries under the trust;
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(vii)  (right of indemnity): the Recipient has a right to be indemmified out of
the assets of the st in respeet of its obligations under this Deed,

viit)  (lrust deed): all documents evidencing the lerms of the trust were
} ® 1 g 1
delivered to the Grantor prior to the date of this Deed, and:

(A)  arc current and have not been amended, altered or revoked in any
wity; and

(B)  contain all of the terms of the trust; and
(ix)  (no default): the Recipicnt is not in delaull of'its dutics as trustee.
10.2 Survival and repetition of representations and warranties
Each representation and warranty in clause 10.1:

(a)  survives the execution of this Deed; and

¢ been discharged, is
circimstances then existing

(b)  until all of the Recipicnt's obligations under this Do
deemed 10 be repeated with reference Lo the fact
on the first day of each named month.

10.3  No reliance by the Recipient
The Recipieal ackuowledges that i has not Uutt@u this Deed i relisace oul any

representation, warranty, promise, stalement ertaking made by the Grantor or any

person on behalf of the Grantor, Q
N

11 Default Events, termina@ scope reduction and suspension
11.1  Default Events
Hach of the following ev@ a Default Event for the purposes of this Deed:

obligatthpswhider this Deed and the breach is not capable of being remedied.

(r ih@) ‘emedy breach): If:

he Recipient breaches any ol'its obligations under this Decd;

(a) (Breach n@ ¢ of being remedied): If the Recipient breaches any ol ity

(h)

(i1y  the hreach is capable of being remedied; and

(iii)  the Recipient fails to remedy the breach within the period (being a period
ol not less than [ive Business Days) specified by the Granlor in a nolice
given to Lthe Recipient detailing the breach.

(©) (Repudiation): If the Recipient repudiates this Deed.

() (Natural person): If the Recipient is a natural person, al any lime belore the
Recipient has performed all of its obligations under this Deed, the Recipient:

(i) dies:

(i) becomes an insolvent under administration (as defined in section 9 ol the
Corporations Acf 2007 (Cwlth)), or any action is taken which could result
in that event; or

(il ceases to be of full legal capacity.
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(e)  (Body corporate related events): I the Recipient is a body corporate, at any
time before the Recipicnt has performed all of its obligations under this Deed:

) the Recipient becomes an cxiernally administered body corporate (as
defined in section 9 of the Corporations Act 2001 (Cwlih)),

(ii)  a person becomes a controller (as defined in section 9 of the Corporations
Act 2001 (Cwlth)) of any of the Recipicent's property;

{iii)  the Recipient is dissolved, wound-up or its registralion is cancclled;

(iv)  amy process or aclion is commenced or taken which could lead to an event
mentioned in clause 11.1(e)(iit); or

(v)  in the opinion ol an Authorised Officer for the CGirantor, the corporale
governance or administration ol the Rocipienl is materially deficient or
unsatisfactory.

€)) (Ceasing to carry on operations): If, at any time befo@ipiem has
1

performed all of its obligations under this Deed, th ipielt ccascs o carry on,
or (hrealens 10 cease caitying on, all or a substanti its operations without
the prior written consent of the Grantor, \

(&) (Meeting of creditors): If, at any time b fm@ ecipient has performed all of
its obligations under this Deed, the Reei venes a meeting of its creditors,
ar proposes or enters into any scheme gemenl, reconstruction or
composition, with all or some of its ekediors.

(hy  (Representation): If any represéhiatidn or warranty by the Recipient in this Deed
is untrue, false or misleadingSahen made or repealed.

11.2 Termination - Default Events
In addition to any other Righitsal™ Detault Event oceurs, the Grantor may terminate this
Dced by notice in writir the’Recipient, ‘The termination takes effect when the
Granlot's notice is 14 Ave been received by the Recipient in accordance with
clause 15.3 (or u\l.r ale specilied in the notice).
11.3  Termination f@ enience
() tor may, at any time, by notice in writing to the Recipient, terminale this
or convenicnee.
(b)  1f this Deed is terminated in accordance with clause 11.3(a):
(i) the Recipicnt must:
(A)  take all reasonable steps to minimisc any loss resulting from the
termination; and
(B)  repay (o the Grantor any uncxpended part of the Grant that is not
required by the Recipient to pay a debt or liability properly
ingurred by the Recipient in undertaking the Approved Purposc up
until the termination; and
(i)  the Grantor must:
{A)  subjcet to clauses 11.3(d) and 11.3(e), pay to the Recipient, as
compensation, any rcasonable costs actually incurred by the
Recipient that are directly attibutable (o the termination; and
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11.5

(c)

(d)

(e)

(B) il the Granl was payable by instalments, pay to the Recipienl any
unpaid instalment of the Girant that was properly due and payable
to the Recipient for undertaking the Approved Purposc up until the
termination ol thig Deed.

No compensation is payable by the Grantor to the Recipient in connection with
the termination ot this Decd in accordance with clausce L1.3(a) except as provided
for in clause 11.3(b)(i1)(A).

'The Grantor is not liable to pay compensation under clause 11.3¢h)(ii}{A) for an
amount which would, in addition (0 any other amounts paid or duc, or becoming
dug, by the Grantor Lo the Recipient under this Deed, exceed the original lotal of
the Grant payable under this Deed.

The Reeipicnt is not catitled to compensation for loss ol prospective prolits.

Reduction in scope of Approved Purpose

()

(b)

(v)

()

(e)

The Grantor may, at any time, by notice in writing tr@pient, reduce the

scope of the Approved Purpose for convenience,

Il the scope of Approved Purpose is reducad il{’dCL idance with clause [Hd(a):

0] the Recipient must: q{
(A)  take all reasonable ﬂcti@ inimise any loss resulting from the

reduclion ol seope; Q
(B)  continue to undert ach part of the Approved Purpose that is
not affected by t otice;
(11)  subjcet (o clauses d) und 11.4(c), the Grantor must pay 1o the
Recipient, as @ensalion, any reasonable costs actually incurred by the

directly attributable to the reduction in the scope of the

Recipient
Appm% ose; und

he @3fntis to be reduced in proportion to the reduction in the scope of
t oved Purpose.

«@Wsulion 18 payuble by the Grantor 1o the Recipient in connection with a
ion in the scope of the Approved Purpose in accordance with clause 11.4(a)

(iif)

The Grantor 15 not liable to puy compensalion under clause 11.4(b)(11) [or an
amount which would, in addition to any other amounts paid or due, or becoming
due, by the Grantor to the Recipicent under this Deed, exceed the original total of
the Grant payable under this Deed.

"The Recipient is not entitled to compensation for loss of prospective profits

Suspension of payment of Grant (or instalment of Grant)

(a)

(b)

The Grantor inay, by notice in writing to the Recipicnt (Suspension Notice),
suspend payment of the Grant (or il the Grand is payable by instalments, an
instalment of the Grant) to the Recipient if the Girantor is not satisfied that the
Receipient is undertaking the Approved Purpose in accordance with this Deed,

Any suspension of payment ol the Grant (or any instalment of the Grant) in
accordance with clause 11.5(a):
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(c)

(i) operales on and [rom the date ol the Suspension Notice; and

(i)  continues until such time as the Grantor notifies the Recipient in writing
that the Grantor:

(A) s satisfied that the Recipient is undertaking the Approved Purpose
in accordance with this Deed; or

(B)  withdraws the Suspension Notice.

‘The Grrantor is not liable for any loss or damage incurred by the Recipientas a
conscquence of (he suspension.

12 Special terms and conditions

()
(b)

The special lerms and conditions (if any) in Itlem 13 form padgof this Deed.

If there is any inconsistency between the special termgand gnditions in [tem 13
and another provision ol this Deed, the special termy conditions override the
other provision to the extent of the inconsistency.

A special term or condition in Item 13 is take to be inconsistent with another
provision of this Deed i the special lermr itton and (he other provigion ol
this NDeed are both capable of being com th.

To avoid doubt and without limiting Yhe Speration of clausc 16.16, any Right
contained in Item 13 isin additin@ other Rights provided for in this Deed

or at Law. E

13 GST
()

(b)

(©)

(<)

(c)

("

.

CT) -

Unless olherwis% i1 this Deed, all amounts payable by onc party to another
GST.

party are exc

IfGSTi xsed or payable on any supply made by a party under this Deed, the

recipienh@l fhe supply must pay to the supplier, in addition to the GST exclusive
ation for that supply, an additional amount equal to the GS'I" exclusive

leration multiplied by the prevailing GST rate. The additional amount is

payable at the same time and in the smme manner as the consideration for the

supply.

A party that makes a taxable supply under this Decd must provide a valid tax
invoice to the recipient of the supply.

A parly’s right to payment under clause 13(b) is subject to a valid tax invoice
being delivered lo the parly liable Lo pay [or the taxable supply.

If the consideration for a supply under this Deed is a payment or reimbursement
for, or coniribution to, any cxpensc or liability incurred by the supplicr to & third
party, the amount fo be paid, reimbursed or conlributed in respect of (he expensc
or liability will b¢ the amount of the expense or liability net of any input tax
credit 1o which the supplicr is entitled in respect ol the expense or liability.

Where any amount payable under this Deed is paid by being set-off against
another amount, cach amount must be caleulated in accordance with this clause
13 as il it were an actual payment made pursuant to this Deed.
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() Unléss the conlext otherwise reguires, expressions used in this clause 13 that are
defined in the GST Laws have the meanings given to those expressions in the
GST Laws.

14 Dispute resolution
14.1  Application

This clause 14 does not apply o any dispule or difference belween the parties concerning
the exercise by any party of any Righl under legislation,

14.2 Negotiation

If a party gives written notice to cach other party of a dispute or difference concerning
this Deed, Lhe parties must underlake negotiations with a view (o resolving (he dispute or

difference. \
14.3  Status of negotiations &

(a) Unless otherwise agreed in writing by the partic ject ta applicable Laws,
other than the facl of vccwrrence, all aspects ol'ne 1alions for the purpose ol

clause 14.2 will be without prejudice and tredted as confidential including:

(i) any sclilentenl proposal nade § sidered by, a pacty;

ur a sclllement proposal;

(i the willingness ol a parly l@
(iii)  any statement made hy@ sehalf of, a party during the negotiations;

and
(iv)  any document Q’ for the purposes of the negoliations,

(b)  Nothing in clause

y [rom enloreing any signed sctilement agreement made by
n relation w the dispule or dillerence;

ity) lrom disclosing any malter 1o the Crown; or

lh&@i
" ®\ s an agent or instrumentality of the Crown (thal is a separate legal
1

prevents a Minister of the Crown from making a staiement to Parliament
or exercising any Right,

14.4 Further action

I alter 10 Business Days following receipt by a party ol a notice under ¢lause 14.2, the
parties are unable to resolve the dispute or difference by negotiation, a party may lake
any lawtul action as that party sees fit (including commencing legal proceedings) in
relation to the dispute or dilference.

14.5 Continuation of performance

Despite the existence of any dispule or difference, unless this Deed has been (erminated,
each party must continue to perform its obligations in accordance with this 1Deed.

14.6 Injunctive and other discretionary relief

Nothing in this clausc [4 prevents a party from comuncnceing legal proceedings to seck an
injunction (whether interint or permanent), a wril of specific performance, declaratory
reliet, or any urgent or other interlocutory relict,
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15 Notices

15.1 Notice requirements

{a)

(©)
(d)

15.2 Msethod and address for delivery
R

(a)

(b)

A notice, certificate, consent, application, watver or other cotununication (cach a
Notice) undcr (his Deed must be:

(i)
(1i)

(iif)

(iv)

A printed or copy signature is sufficient for the purp

in legible writing in the English languape;

subject to clanses 15.1(b) and 15.1(c), signed by or on behall' ol the sender
or by a lawyer [or the sender;

marked for the attention of the person or position (if any) specified in the
Details applicable 1o the intended recipient of the Notice or, if the
intended recipient has notified otherwisc, marked for attention in the way
last notificed; and

left or sent in accordance wilh clause 15.2. \
g5 of

pnding any Notice

by [acsimilc.

A Notice sent by email is taken to have been sigifcd by the sender.

A Notice must not be given orally. a @

Subject to clause 15.2(b), a Noti

(i)
(ii)

(iii)

(iv)

lacs

be:

L
lett at the intended réeipient®address set out in the Details;

1ail {(or prepaid airmail, if from one country to
the intended recipient's address scl out in the Details;

sent by prepaid oy

outin ¢ ls; or

another country)
scnit by i'a%' %o the intended recipient's facsimile number (if any) set

ail to the intended recipient's email address (if any) sct out in
ails.

nded recipient of a Notice has notified the sender of another address,

nilc numbcer or email address for the purposes of receiving Notices, then

subsequent Notices Lo that intended recipicnt must be left at or sent to the
address, facsimile number or email address (as applicable) last notilicd by that
intended recipicnt.

15.3 Time of receipt

(1)

Subject to clause 15.3(b), a Notice is taken to have been received by the intended

recipiont:

(1) if lefl at the intended recipicnt's address, at the time of delivery;

(i)  if sent by prepaid ordinary mail, on the third Business Day aller the day of
posting, or if sent by prepaid airmail from ong country to another country,
on the tenth Business Day aller the day ol posting,

(iii)  if sent by facsimile, at the time shown in the transmission report as the

time when the whole Notice was sent; and
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15.4

(iv)  if sent by email, four hours after the time the cmail was sent (as recorded
by the device [rom which the email was senl) provided that the sender has
not received an automated message that the email has not been delivered.

(b)  Ifa Notice is reccived by a recipicnt on a day that is not a Business Day or aller
4.00pm on a Business Day, the Notice is taken to he received at 9.00am on the
next Business Day.

(c) A Notice is cffective from the time it is taken (o have been reecived in aceordance
with clauses 15.3(a) and 15.3(b) (unless a later time is specified in the Notice, in
which case the notice takes effect from that time).

Other modes or places of service

Nothing in this Deed limits or excludes any other modc o place ol service required by

an applicable Law,

16
16.1

16.2

16.3

16.4

16.5

16.6

Miscellaneous | N

Governing law _

This Deed is governed by the Laws applying in T: &iﬂ.

Dispute jurisdiction @

"I'he parties submit to the non-exclusive J% n of courts with jurisdiction in

Tasmania, and any courts thal may hcar als trom those courts, 1 respect ol any
proceedings in connection with this d.

Entire agreements clause

agreement of the parties in respeet of its subject

le obligations of the parlics in relation o the subject

those that arise out of the provisions contained in this

Deed, All pri ments in relation 1o the subject matter ol this Deed arc

mergedd @l crseded by this Deed unless expressly incorporated in this
(4

exure, an appendix, an attachment or by reference.

(a)  This Deed forms the
maticr. The only
matter of this

Deed ag ¢
(M QA clausc 16.3(a) affects the Grantor's Rights in conncelion with (his
i rclation o any information given, or stalement made, o the Grantor by
Recipient, it employees or agents concerning any application for the Grant,

th
Liability

An obligation of, or a representation, a warranty or an indemnity by, (wo or morc parlics
(including where two or more persons arc included in the same defined term) under or in
respect of this Deed, binds them jointly and each of them severally,

Benefit

An obligatiod, a representation, a warranty or an indemnity in favour ol two ot more
partics (including where two or more persons are included in the same defined term) is
for the benefit of them jointly and each of them severally,

Compliance with obligations

(a)  The Recipient must ensurc that ils officers, cmployecs, volunteers, authorised
conlraclors, agenls and advisers involved in the performance by the Recipient of
its abligations under this Deed:
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() comply with the provisions of this Deed related to that performance; and

(ii)  do not conduel themsclves in a way that would result in the parly being in
breach of this Deed or that, il the conduct was undertaken by the
Recipient, would result in the Recipient being in breach of this Deed.

(b)  Tfthe Recipient is prohibited [rom doing anything under this Deed, the Recipient
nyust not knowingly assist, authorise or allow any other person to do that thing.

16.7 Severance

If a provision of this Deed is or at any time becomes illegal, prohibited, void or
unenforceable for any reason, that provision is severed from this Deed and the remaining
provisions of this Deed:

(a) continue Lo be enforceable; and

(b)  areto be construed with such additions, delctions and mogifigations of language
as are necessary o give offcet to the remaining provisioh$of this Deed.

16.8 Counterparts
(a)  This Deed may be entered into in any number olcourterparts.
(h) A parly may cxceute this Deed by signin a@%leqmﬂ.
(c) All counterparts, taken logether, constitt : instrnument.
16.9 Further assurance

The partics agrec 1o do or cause to e dc@ such acts, matlers and (hings (including,
as applicable, passing resolutions cxecuting documents) as are necessary or
rcasonably required to give ﬁ.ﬂ@ d elleet to this Deed.

16.10 Business Days

, matter or thing is to be done under this Deed is not a
er or thing must be donc by no later than the next Business

If the day on or by whic

Business Day, that

Day. \
16.11 No partne 1@agency

(a) N gcontained or implied in this Deed will:

—

i) constitute, or be taken to constitute, a parly 1o be the pariner, agent or
legal represcntative of another party for any purpose;

(iiy  create, or be taken to create, a partnership or joint venture; or
(iii)  creatc, or be taken to create, an agency or trusL

(b)  The Recipient must not represent or hold itsclf out to be a partner, joint venturer,
agent or representative of the Grantor.

16.12 Legal costs
Each party must bear their own costs in preparing and negotiating this Deed.
16.13 Amendment

This Dced may only be amended or supplemented in writing signed by the partics.
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16.14

16.15

16.16

16.17

16.18

16.19

16.20

16,21

Waiver
(a) A failure or delay in cxercising a Right does nol operale as a waiver of that Right.
. 2] £ P g

(b)  Asingle or parlial exercise of a Right does not preclude any other exercise of that
Right or the exercise of any other Right,

(c) A Right may only be waived in wriling, signed by the party to be bound by the
wintver. Unless expressly stated otherwise, a waiver of a Right is effective only in
the specific instance and for the specitic purposc for which il was given.

Successors and assigns

This Deed is binding on and benelits cach party and, unless repugnant to the sense or
conlexl, their respective administrators, personal representatives, successors and
permitted assigns,

Rights cumulative \
Eacli Right of the Granlor provided [or in this Deed: &

(1)  operates independently of any other Right of th s provided for in this
Deed; and

(b is cumulative with, and docs not bxclude dny other Right of the Grantor,
whether al Law or pursuant to any othe lent deed or documeni,

Set-off

The Grantor may set-off against any mo ayable by the Grantor to (he Recipient
under this Deed any debt or otheymondygAtom time (o time due and owing by the
Recipient to the Grantor, 'I'his ri f set-off does not limit or atfect any other right ol
set-off available to the Granth

No assignment

any ol its Rights and obligations under this Deed except
ent of the Grrantor,

The Recipicnt must nf
wilh the prior wril@
Disclosure \

(a) i@j conlidentiality or intellectual property right subsisting in this Deed, a

ay publish all or any purt of this Deed without reference (o another party.

{b)  Nothing in this clause derogates from a party's obligations under the Personal
Information Protection Aet 2004 (Tas) or (he Privacy Act 1988 (Cwlih).

Determination

Where the Grantor is required or entitled Lo form or hold an opinion or view under or in
relation to this Deed, that opinion or view may be formed or held by an Authorised
Ofticer for the Grantor. This clausc docs not limit any other way in which the Grantor
may otherwise [orm or hold an opinion or view under or in relation to this Deed,

Consent and approvals

{a) "This clause applies to any consent or approval which the Recipient must obtain
from the Grantor in accordance with this Deed. For (he avoidance of doubt, this
clause does not apply (o any consent or approval to be given under any
legislation.

(b) A request for consent or approval must be made in writing.
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(¢) A consent or approval for the purposes of this Deed is not cifective unless given
in writing.

() A conscnl or approval may be given subjeet to reasonable conditions,

(e) A Recipient must comply with any condilions subject 1o which the conscent or
approval is given. To the exicnt that the Recipient fails to comply with the
condilion, that failure is laken Lo be a breach of this Deed.

16.22 Doctrine of merger

The doctrine or principle of merger does not apply to this Deed or to anything done
under ot in connection with this Deed. Accordingly, no Right or obligation of a party is
merged in any thing done pursuant to this Deed.

16.23 Minister or State of Tasmania expressed to be party

p38ed to be a party to
TG

(a)  1i'aMinister of the Crown (acting in that capacity) is exp
this Deed, then unless an applicable Law provides othey

(i) the Minister enters into this Deed on behal e Crown;

(i) the Rights, obligalions and liabilities expgesseddo be those of the Minister
are Rights, obligations and liabilities Kﬁmwn; and

(iii)  cach reference in this Deed to th r will be taken to include a

reference to the Crown,
(b)  For the avoidance of doubt, if the ! Q’l‘asmania is expressed to be a party to
this Deed, the Rights, obligdlions iabilitics ol the State of Tasmania arc
Rights, obligations and liabiJitigs of the Crown.

16.24 No interference with executl 5 oF powers

Nothing in this Deed is int prevent, is to be taken to prevent, or prevents, the
free exercise by the Goyéforsly any member of the Executive Council, or by any
Minister of the Crow, \% duties or authorities of his or her office, Any provision of
this Deed that 15 c@cnl with this clausc 1s of no kepal cffect to the cxient al' the

inconsistency. Q
16.25 Surviving visitns and termination

(a)  Thcgrmination of this Deed does not affect or limit the operation or effect of
clauses or parts of this Deed:

(i) that are expressed to survive the termination of this Deed;
(i) that, al Law, survive the lermination of this Deed; or
(iii)  that are necessary to survive the termination of this Deed:

(iv) (o give [ull force and effcet to the partics’ respective Riphts, obligations
and liabilities on or aller the termination of Lhis Deed;

(A)  to enable a party to make, enforce or defend any claims related to
this Deed: or

(B)  to give full force and ellecl to Lhe operation of clause 16.25(b) or
clausc 16.25(c).
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(b)  The termination of this Deed does not atfect any claims related to, or any Rights,
releases, obligations or liabilities acerued or incurred under, this Deed belore the
date on which this Deed is terminated,

(©) Notlung in this clause 16.25 allcets or limits the operation of another provision of
this Deed which gives a party Rights, or imposes obligations on a party, on or
after the termination of this Deed.

Executed as a deed
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Signing

Exacution by the Grantor

Executed as a deed on behalf of The Crown in Right of Tasmania by the person named below in

the presence of the withess named below:

Signature:;
—

Baing a parson who has authority fo sign
lhis Deed on behall of the Grantor

cprint ["FFRIINY ALLEN o

name anc - )

position: | PTY  DEOVLCY b‘\\?_\" ) sighature:
>

*Use BLOCK LETTERS

Execution by the Reclpient

*Wilhess
print
name and
position:

4 Salamanca Place

Hobart Tas 7000

Australian Hotels Association TasmanHtamy

of the Committee dated

..................................

Authorised
Officer's

signalure
-

*Use BLOCK LETTERS

Executed as adeed forand on b
Association in accordance wi solullon
its authorised officer(s) i ce of the witness named
i Authorised
icar' Officer's
SIEHrE : slgnature:
>
Witness'
signature;
>

*Witness
print
name;

*Witness
print address:
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Doc 20

Tasmanian Hospitality Association
Playing It Safe
Exit Report

April 2021

Introduction

The following report has been drafted to meet the requirements of the Tasmanian government
grant of $150,000 to the Tasmanian Hospitality Association (THA) to “Develop a hospitality specific
public awareness campaign to keep patrons informed of the current restrictions in place in
Tasmania”.

The campaign also had an underlying objective to encourage patrons to be eN appropriate
manner towards hospitality industry staff. As the restrictions due to th rondyjrus began to ease

the industry noted a significant rise in poor patron behaviour, particul rds venue staff
advising of the new regulatory and operating requirements.
Xzozl and 15 April 2021.

The on air and in-venue campaign was delivered between 1 Fe@

There were three main elements to the campaign:

e Television advertisements; OQ

e Social media advertising; and
e In-venue static displays.

The advertising was supported by a cam @nding page www.playitcovidsafe.com.au and a
media event was held to launch the ca@

Attached are the final reports fr @ﬁedia placement company CorComms detailing the
engagement and reach achi e@

The Creative

The messaging appr ntred around shared responsibility and polite prompting, raising an
awareness of the need to maintain Covid-safe behaviours to keep enjoying hospitality venues. We
favoured an amenable approach, seeking viewer empathy for the hospitality employee dealing with
the sometimes-tiresome task of asking for patron compliance.

The campaign tagline was ‘Play it Covid-Safe’ with the key message “Please follow staff directions to
play it Covid-safe and we can all keep up the good times.”

Summary of Outcomes
1. Television Advertisements

The full details of the advertising are provided in the attached TV Performance Report from Cor
Comms.




The advertisements were placed with 7TAS and TDT9 and consisted of a 1 x 30 second commercial
and a 1 x 15 second commercial.

The advertisements were placed over a total of 2387 spots consisting of 165 paid spots and 2222
bonus spots.

The attached reports note that, averaged over the two teIeV|S|on stations, the target audience (18+)
viewed the advertisements as follows:

e 51.6% at least twice;
¢ 45.6% at least three times; and
e 42.4% at lease four times.

Over the course of the campaign a gross audience total of 8,142,675 were impacted across the two
television stations, with an average of 56.7% of all individuals over 18+ having viewed the
advertisements at least once.

A run through of the commercial can be viewed at &\

https://www.youtube.com/watch?v=G9AB6BTVPs2U&t=1s Q

2y

The campaign featured paid placement on Facebook, In:: % and Youtube, with both static and

2. Social Media Advertising

video posts. The full details of the social media campa provided in the attached Cor Comms
social media report.

According to the report the social media advﬁments performed well, reaching a total of 192, 228
people with 2,028,810 impressions. The ments also generated “a massive” 8,107 clicks to
the website and a click through rate o az’Together with the video feed placements a strong
click through rate of 0.72% was a % ust slightly below the Facebook average of 0.89%.

Importantly the report notes e were 75,255 Thruplays with 36,171 viewed through to

completion, meaning almos the viewers watched the videos through to completion.
Youtube placemen o) ormed exceptionally well with a view rate of 19.07% {compared to the
average Youtube r %).

There was a high degree of engagement with the social content. Some comments, such as those that
were disparaging or featured conspiracy theories, were moderated.

3. In-venue static displays

The full details of the static display campaign are provided in the attached Convenience Advertising
report, ‘

The campaign was estimated to reach 104,925 patrons each week and in excess of 944,000 patrons
over the course of the campaign. Venues included 81 hotels, 9 clubs, 5 bars, 3 bowling clubs, 1 golf
club and 1 casino.

The attached report also provides details of the regional locations of the venues, with a broad
distribution across Tasmania and a more intensive placement in the city and larger urban centres.

The report also provides details of the venue type and demographics.
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. DEPARTMENT OF STATE GROWTH
Tasmanian

Government

Dept. Ref D21/110462
Critical Date

APPROVED/MNOT-APPROVED

-

DATE: 21 MaykZ\
\ N

Minute to the Deputy SecretaQ

SUBJECT: TASMANIAN HOSPITALITY ASSQC &N EXIT REPORT AND
FINAL PAYMENT = PLAYING IT AMPAIGN FUNDING

Deputy Secretary’s notation: 0

Recommendation: @6

That you:

I. Note that in accordance wi grant deed, the Tasmanian Hospitality
Association (THA) haye @ ted an exit report for the Playing it Safe campaign
(Attachment A); and \

2. Note this repor; approve the second instalment of funding and sign the grant
drawdown form {@ttachment B).

Background:

In late 2020, in response to Tasmanian borders re-opening to interstate visitors, the Tasmanian
Hospitality Association (THA) submitted a proposal to the Tasmanian Government which outlined
the need for an awareness campaign regarding COVID-19 restrictions, with a focus on respect for
hospitality workers co-ordinating compliance.

On 19 January 2021, the Crown in Right of Tasmania entered into a grant deed with the THA to
provide $150 000 (excluding GST) to deliver a hospitality industry specific public awareness
campaign to keep patrons informed of COVID-19 restrictions (D21/8922).

Current Situation:

Under the grant deed, funding is provided in two instalments:
e $100 000 upon the provision of a progress report; and
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e $50 000 on the provision of an exit report, including key outcomes of the campaign and a
financial acquittal.

As per the conditions of the grant, the THA has submitted an exit report on the Playing it Safe
Campaign (see Attachment A).

The aim of the campaign was to inform the public about requirements for physical distancing and
density, restrictions on activities and general COVID-safety, so hospitality experiences could be
enjoyed safely. The campaign tagline was ‘Play it COVID-Safe’ with the key message “Please follow
staff directions to play it COVID-safe and we can all keep up the good times”.

The campaign was delivered between |12 February 2021 and 15 April 2021 and had three main
elements including television advertisements, social media advertising and in-venue static displays.
This was supported by a campaign landing page www.playitcovidsafe.com.au

Results provided by the THA are summarised below.

Television advertisements \

e Advertisements were placed with 7TAS and TDT9 and co d of a | x 30 second
commercial and a | x |15 second commercial.

e The advertisements were placed over a total of 2387 SPQ consisting of 165 paid spots and
2222 bonus spots.

e During the campaign across the two television s gross audience total of 8,142,675
were impacted, with an average of 56.7% of alls uals over 18+ having viewed the

advertisements at least once. 0

Social Media advertisements

e The campaign featured paid place Facebool, Instagram and Youtube, with both
static and video posts.

e Social media advertisement re
The advertisements gener

¢ Almost half the viewer:

completion and Yo
19.07% (comp@@

In-venue displays

a total of 192, 228 people with 2,028,810 impressions.
07 clicks through to the website.

cebook (36,171), watched the advertisement through to
acements performed well with a view completion rate of

he average Youtube rate of 15%).

e The campaign was estimated to reach at least 944,000 patrons over the course of the
campaign.

e Venues included 81 hotels, 9 clubs, 5 bars, 3 bowling clubs, | golf club and | casino.

e There was a broad distribution of venues across Tasmania and more placements in cities
and larger urban centres.

Financial reporting by the THA shows that all of the grant funds were expended. Nearly 30 per
cent of the funding was spent on creative and production, 60 per cent on advertising and
placement of collateral and the remainder on social media promotion and venue expenses.

Campaign outcomes

The reporting provided by the THA and media consultancy provided a large amount of statistical
data on audience reach and key messaging. However, the exit report did not provide any detail on
campaign outcomes in terms of patron behaviour. Detail on behaviour change as a result of the
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campaign was not a requirement under the grant deed, and therefore this analysis was not
undertaken by the THA.

It is recommended that funding any future campaigns, which aim to change public behaviour
include a component of research to gauge its effectiveness.

Tourism and Hospitality Supply-side Unit

|8 May 2021

\

Prepared by: - Cleared by:
Position: Position:
Date: Date: . 1710572

Phone: | <36 ] Phone:

Attachments
A - Exit Report — Playing it Safe campaign (D21/1
B — Grant Drawdown — Instalment 2 - Playing it mpaign (D21/90408)
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Tasmanian

Government
Acquittal Declaration
Grant details:
Grant Program Playing It Safe Campaign
Organisation: Australian Hotels Association Tasmanian Hospitality Association
Contact officer: Steve Old, General Manager
Address: PO Box 191, Battery Point Tasmania 7004
Grant amount: $150,000 (GST exclusive) | “~
Purpose: To develop a hospitality industry specific public a&& campaign to keep
patrons informed of the current restrictions i ce I Tasmania.
Agreed Period: 19 January 2021 to 30 April 2021. .

Statutory declaration: :
eNE olh, e Ay,

e ’Y /?‘ S acﬁﬁmﬁnf\/c/? ///’@@,/Jeéfmﬁ’/ ..... TN TR

(print name, adg @ od role in organisation)

&

smanian Hospitality Association) received $150,000 (GST

do solemnly and sincerely declare that t%
accordance with the purpose for which it was granted. |

exclusive) and has expended those
make this solemn

Declared at ..........

( date)

..............

.......................................................................

Before m
authorised person )
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Grant deed /Q

The Crown in Right of Tasmania &

(represented by the Department of State

(Grantor)

and 0

Australian Hotels A jiation Tasmanian Hospitality Association

(Recipient)

QJ

-
)CS NS PRECENDENTS
Grant Docs-Grant deed (short form) template-3-2014

(December 2014)

REFERENCE AND CONTACT DETAILS

Doc Ref: Australian Hotels Assaociation Tasmanian Hospitality Association $150k 171220
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Details and recitals
Information Table

Definitions and interpretation

Definitions

Interpretation

Headings

No rule of construction applies to disadvantage party
Information Table

JHIL QL WL QI U U, §
Or Wi

2 Grant

2.1 Agreement to provide Grant

22  Acknowledgments &
3 Payment of Grant to Recipient

3.1 Method of Grant payment

3.2 Conditions affecting Grant payment

| 4 Application of Grant and related m @
4.1 Application of Grant for Approved Pur,

4.2  Commencement of Approved Purp

4.3  Completion of Approved Purposeé
4.4  Compliance with Law

4.5 Financial records
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5 Publicity concerni nt and Approved Purpose

6 Repaymentt@f by Recipient
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EEQ
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9 Default Events and termination

9.1 Default Events
9.2 Termination - Default Events

10 Special terms and conditions
1 GST
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12.1  Notice requirements
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—

-
o
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Grant deed

Details and recitals

Date:

Parties:

Name

Short form name
Notice details

Name
ACN/ARBN/ABN
Short form name
Notice details

Recitals:

\A Sun Zo2)

The Crown in Right of Tasmania

(represented by the Department of State Growth)

Grantor

C/- Department of State Growth, GPO Box 536 Hobart in Tasmania 7001
Facsimile: (03) 6173 0287

Email: cis@stategrowth.tas.gov.au

Attention: Secretary, Department of State Gro \

16 231 925 997

Recipient

PO Box 191 Battery Point in Tas 7004
Facsimile: @
Email

Australian Hotels Association Tasma@)spitality Association

v

Attention; Steve Old 0
O

A. The Grantor has agreed to p monetary grant to the Recipient upon the terms and
conditions set out in this

€
B. The Recipient has ag‘%iaccept the Grant on the terms and conditions set out in this

Deed.

\Q’
<
Q~
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Information Table

ltem 1 (clause 1.1): Approved Purpose for which the Grant is provided

To develop a hospitality industry specific public awareness campaign to keep patrons informed
of the current restrictions in place in Tasmania.

ltem 2 (clause 2.1): -~ Grant Amount

$150,000 (One Hundred and Fifty Thousand Dollars) (excluding GST) payable by instalments
in accordance with Item 3.

item 3 (clause 3.1): Payment method for the Grant

N
Instalments are to be paid upon satisfaction of the Conditions prec nt\tlined in Item 4 as

follows:
Instalment 1 - $100,000 by the anticipated date of 22 January 2@7d

Instalment 2 - $50,000 by the anticipated date of 16 Apr%&

item 4 (clause 3.2(a)): Conditions precedent ent of the Grant

 J

With respect to: Q
Instalment 1 - provision of a detailed Progress R€port to the satisfaction of the Grantor upon
signing of the Grant Dee @ d

Instalment 2 - provision of an E%@dﬂ by the anticipated date of 9 April 2021 .-

The date of this Dee

ltem 5 (clause 4.2): . é@' commencement of the Approved Purpose
N |

Item 6 (clause Date for complétion of the Approved Purpose

30 April 2021.

Item 7 (clause 7.2): Reporting requirements

The Recipient must provide:
a) a Progress Report upon signing of the Grant Deed; and
b) an Exit Report no later than 9 April 2021.

All information and reports that are required to be provided to the Grantor by the Recipient
must be in writing and of a form and substance satisfactory to the Grantor.

ltem 8 (clause 10): Special terms and conditions
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The Recipient agrees:

a) to provide, in a form and substance satisfactory to the Grantor, written evidence of the
satisfaction of each condition precedent;

b)  that any interest received and/or accrued on the Grant forms part of the Grant and is to
be used solely for the Approved Purpose:

c) to provide to the Grantor any other information, report, progress report, statement or
Statutory Declaration relating to the Approved Purpose that the Grantor reasonably
requests, within ten (10) Business Days of the Grantor’s written request;

d) that any information to be provided by the Recipient under the terms of this Deed is to
be in a form acceptable to the Grantor;

e) to participate in any funding evaluation that may be undertaken by the Grantor; and

f)  without limiting clause 5, to liaise with the Department of State Growth regarding any
planned major media announcements and provide at least gn@weeks’ notice prior to
each function.

GLOSSARY
“Progress Report” means, in respect of the Approved ose, a report detailing the

campaign strategy.

“Exit Report” means, in respect of the Approved 1‘@ a reporl detailing key outcomes of
the campaign, along with a financial acquittal.

O
Qzé
cs
7S
<
QN
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Agreed terms and conditions

The parties agree as follows:

Definitions and interpretation
Definitions
In this Deed, unless the context otherwise requires:

Approved Purpose means the purpose for which the Grant is provided as set out in Item
1.

Authorised Officer means:

(a) if a party is the Crown or a Minister of the Crown, each
department responsible for the administration of the G
that department, a Deputy Secretary of that department, a
them; or

e Secretary of the

(b) for any other party, a person authorised in writifig by that party.

statutory holiday (as defined in the Statutory H, % Act 2000 (Tas)) generally

Business Day means a day that is not a Saturd mday, Easter Tuesday or a
observed in Hobart. @
Crown means the Crown in Right of Tasr .

this Deed means this deed and ing s all its annexhres, appendices, attachments and
schedules (if any).

Default Event means eacl @\'ents specified in clause 9.1,
Details means the detaifs ecitals set out above.

Government B clndes a body politic, a government (federal, state or local), a
governmental, j ial”or administrative body, a tribunal, a commission, a department or
agency of veérnment, and a statutory authority or instrumentality.

Grant m@afis tlie grant paid, or to be paid, by the Grantor to the Recipient pursuant to
clause 2.1.

Grantor means the person or entity named above as Grantor and, where the context
requires, includes the employees, authorised contractors and agents of that person. If the
Grantor is a Minister of the Crown, a reference 1o the Grantor includes that Minister's
predecessors and successors in office (as applicable).

GST means any goods and services tax or similar tax imposed by the Commonwealth of
Australia (but excluding any penalty, fine, interest or similar payment).

GST Laws means applicable Laws relating to GST.

Information Table means the table titled 'Information Table' set out above.
Item means an item in the Information Table.

Law means:

(a) principles of law or equity established by decisions of courts;
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(b)
(c)

legislation and subordinate legislation; and

requirements, approvals (including conditions) and guidelines of any Government
Body that have force of law.

month means calendar month.

Recipient means the person named above as the Recipient and, where the context
requires, includes the officers and employees of the Recipient.

Relevant Matter means any matter or thing related to any of the following:

(a) the performance by the Recipient of its obligations under this Deed,;

(b) the receipt, use or expenditure of t11¢ Grant;

(c) the carrying out of the Approved Purpose (including the effectiveness of the
Recipient's carrying out of the Approved Purpose); .

(d) any report provided, or to be provided, by the Recipi h Grantor in
accordance with this Deed;

(e) any information provided by the Recipient to the &antor in connection with any
application for the Grant; \

€3] any breach of this Deed by the Recipi @

(8) the occurrence, or possible occurrepee) ny Default Event,

Right includes a right, a power, a rene iscretion or an authority.

1.2 Interpretation
[n this Deed, unless the conte ise requires:

(a) the singular inclu lural and vice versa;

(b) words importi nder include all genders;

(c) other p @eech and grammatical forms of a word or phrase defined in this
Deed corresponding meaning;

(d) refice to a thing (including property or an amount) is a reference to the
Wiliole and each part of that thing;

(e) a reference to a group of persons includes a reference to any one or more of those
persons;

(B  areference to an annexure, an appendix, an attachment, a schedule, a party, a
clause or a part is a reference to an annexure, an appendix, an attachment, a
schedule or a party to, or a clause or a part of, this Deed;

(g) a reference to any legislation or legislative provision includes subordinate
legislation made under it and any amendment to, or replacement for, any of them;

(h)  writing includes marks, figures, symbols, images or perforations having a
meaning for persons qualified to interpret them;

(1) a reference to a document includes:

(i) any thing on which there is writing;
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1.3

1.4

1.5

(i)  any thing from which sounds, images or writings can be reproduced with
or without the aid of any thing else;

(iii)  an amendment or supplement to, or replacement or novation of, that
document; or

(iv)  amap, plan, drawing or photograph;

() a reference to an agreement includes an undertaking, deed, agreement or legally
enforceable arrangement or understanding, whether or not in writing;

(k)  areference to a 'person' includes a natural person, a partnership, a body corporate,
a corporation sole, an association, a Government Body, or any other entity;

)] a reference to a party includes that party's executors, administrators, successors
and permitted assigns and substitutes;

(m)  areference to a Minister includes, as applicable, that Minister’s predecessors and
successors in office;

(n)  areference to a Government Body or other body yanisdtion that has ceased

respectively to the Government Body or othgibady or organisation as renamed or
reconstituted, or established or formed ifai

(0) a reference to an office in a Gove ody or other body or organisation
includes any person acting in t , and if the office is vacant, the person

who for the time being is stbstantially responsible for the exercise of the duties,
functions or powers of thaf{office;

(p) mentioning any thin he words 'includes', 'included' or 'including' does not
limit the meaning @ ing mentioned before those words;

(@ areference to a to be interpreted as the period of time in Tasmania

commengin night and ending 24 hours later;
(r) refere time or date in connection with the performance of an obligation by
a reference to the time or date in Hobart, Tasmania, even if the

jon is to be performed elsewhere; and
(s) references to '$' and 'dollars’ are to Australian dollars.
Headings

Headings are included for convenience only and do not affect the interpretation of this
Deed.

No rule of construction applies to disadvantage party

In relation to the interpretation of this Deed, no rule of construction is to apply to the
disadvantage of a party because that party was responsible for the preparation of this
Deed or any part of it.

Information Table
(a) An Item that has not been completed will be taken to be 'not applicable'.

(b)  Unless the context otherwise requires, expressions defined in the Information
Table have the same meanings when used in other parts of this Deed.
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Grant

2.1 Agreement to provide Grant
Subject to the terms of this Deed, the Grantor will provide to the Recipient the monetary
grant set out in Item 2 for usc by the Recipient for the Approved Purpose in accordance
with this Deed.
2.2 Acknowledgments
The Recipient acknowledges and agrees that:
(a) the Grantor's financial assistance to the Recipient in respect of the Approved
Purpose is limited to the Grant;
(b) ~ nothing in this Deed requires the Grantor to provide any further financial
assistance to the Recipient in respect of the Approved Purpose; and
(c) the Grantor is not responsible for any liabilities incurr Ne Recipient, or any
obligations entered into by the Recipient, as a result arising out of, the
Recipient’s obligations under this Deed or in re@ Approved Purpose.
3 Payment of Grant to Recipient Q&
3.1 Method of Grant payment :
Subject to clause 3.2, the Grantor will pay{th&Grant to the Recipient in the manner
specified in Item 3. If no method of p is specified in [tem 3, the method of
payment will be as determined by the 1tor.
3.2  Conditions affecting Grant pa@t
(a) (Conditions prece JAf Ttem 4 includes any conditions precedent to the
payment of the Gfamtythen the obligation of the Grantor to pay the Grant or part
of the Grant i to the prior and continuing satisfaction of those conditions
precedent or any of those conditions precedent waived in writing by the
Granto\
(b) (Def: vents): The Grantor is not required to pay the Grant (or if the Grant is
1bI*By instalments, any instalment of the Grant) to the Recipient if a Default
B¢ent has occurred and has not been remedied to the satisfaction of the Grantor,
(c) (Requirement for tax invoice): If the Grant, or any instalment of the Grant, is
subject to GST, the Grantor is not required to pay the Grant (or the relevant
instalment) until the Grantor has received from the Recipient a correctly rendered
tax invoice in accordance with clause 11,
Application of Grant and related matters
4.1 Application of Grant for Approved Purpose
(a) The Recipient must only use the Grant to undertake the Approved Purpose.
(b) The Recipient must not change the Approved Purpose without the prior written
approval of the Grantor, which approval may be given or withheld in the
Grantor’s absolute discretion.
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4.2

4.3

4.4

4.5

4.6

(¢) The Recipient must undertake the Approved Purpose exercising reasonable skill,
care and attention,

Commencement of Approved Purpose

The Recipient must substantially commence (to the Grantor's satisfaction) the Approved
Purpose by the date shown in Item 5 or such later date, if any, approved in writing by the
Grantor.

Completion of Approved Purpose

The Recipient must complete the Approved Purpose by the date shown in Item 6 or such
later date, if any, approved in writing by the Grantor.

Compliance with Law

The Recipient must comply with all applicable Laws in expending the Grant and in
carrying out the Approved Purpose.

statements showing, the receipt, use and expendit e Grant and the

Financial records ‘ «\
(a) The Recipient must keep and maintain proper acc@::c rds and financial

carrying out of the Approved Purpose.

(b)  The Recipient's financial statements must s@& separate items, the receipt, use
and expenditure of the Grant.

©) The Recipient must allow the Auditdt- ral of Tasmania (or his or her
nominee) to audit, inspect, and to copies of, the Recipient's accounts, records
and financial statements relating e receipt, use and expenditure of the Grant.

Notice by Recipient of adverse @ ors

The Recipient must 1rnrned1 t tlfy the Grantor in writing of:

(a) the occurrence tter, event or thing, occurring after the date of this Deed,
that adversel O@or materially delays the Recipient carrying out the

Approv @ in accordance with, or the performance by the Recipient of its

1, this Deed; :

obligati
(b) Q’of this Deed by the Recipient; or
the

(c) currence of any Default Event.

Publicity 'c_oncerning Grant and Approved Purpose

The Recipient must include in any correspondence, promotional material, public
(including media) announcement, advertising material, or other publication concerning
the Approved Purpose, an acknowledgement that the Approved Purpose is assisted by a
grant from the Grantor. The acknowledgement must be in a form and substance approved
in writing by the Grantor.

Repayment of Grant by Recipient
Repayment obligation

The Recipient must repay to the Grantor on demand in writing by the Grantor:
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(a) any part of the Grant that is not required by the Recipient to carry out the
Approved Purpose;

(b)  any part of the Grant that is used by the Recipient for a purpose that is not an
Approved Purpose; and

(c) the Grant (or such part of the Grant as may be determined by the Grantor in its
absolute discretion) if:

(1) the Recipient does not complete the Approved Purpose by the date shown
in Item 6 or such later date, if any, approved in writing by the Grantor;

(ii) this Deed is terminated by the Grantor in accordance with clause 9; or

(iii)  a Default Event occurs.

7.2

Review, monitoring, audit, reports and relaK tters

Review, monitoring or audit of Relevant Matters

The Grantor may from time to time review, monitor or aldit any Relevant Matter. The
Recipient must in connection with any such review, gfionitoting or audit by the Grantor
comply with any reasonable directions of the Gr

Reporting
(a) The Recipient must provide to th r the reports and other documents (if

any) specified in Item 7.

(b) The Recipient must plowéto th€ Grantor such other reports and documents as
required by the Grantor ime to time in connection with any Relevant
Matter. Unless other din Item 7, nothmg in that Item limits the reports
or frequency of re % t the Grantor may require under this clause 7.2(b).

8.2

Represent @ and warranties
Warranties

The R representé and warrants to the Grantor that all information given, and each
statemenf\nade, to the Grantor by the Recipient or its agents concerning any application
for the Grant, is true, correct and not misleading in any way.

No reliance by the Recipient

The Recipient acknowledges that it has not entered into this Deed in reliance on any
representation, warranty, promise, statement or undertaking made by the Grantor or any
person on behalf of the Grantor.

Default Events and termination
Default Events

Each of the following events is a Default Event for the purposes of this Deed:

(a) (Breach not capable of being remedied): If the Recipient breaches any of its
obligations under this Deed and the breach is not capable of being remedied.
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(b) (Failure to remedy breach): If:
i) the Recipient breaches any of its obligations under this Deed,;
(ii)  the breach is capable of being remedied; and

(iii)  the Recipient fails to remedy the breach within the period (being a period
of not less than five Business Days) specified by the Grantor in a notice
given to the Recipient detailing the breach.

(c) (Repudiation): If the Recipient repudiates this Deed.

(d) (Natural person): If the Recipient is a natural person, at any time before the
Recipient has performed all of its obligations under this Decd, the Recipient:

1) dies;

(ii)  becomes an insolvent under administration (as deﬁ n section 9 of the
Corporations Act 2001 (Cwlth)), or any action i which could result
in that event; or

(ili)  ceases to be of full legal capacity.

(e) (Body corporate related events): If the Rem nt is a body corporate, at any
time before the Recipient has performed all bhgatlons under this Deed:

1) the Recipient becomes an exteu@ ministered body corporate (as
defined in section 9 of the C, ons Act 2001 (Cwlth));

(i)  the Recipient is dmolvc@ d-up or its registration is cancelled;

(i)  any process or acti commenced or taken which could lead to an event
mentioned in cl e)(ii); or

Authorised Officer for the Grantor, the corporate
ministration of the Recipient is materially deficient or

(iv)  inthe opini

governanee,or
unsatisfa @ .

(O (Represe : If any representation or warranty by the Recipient in this Deed

is untr or misleading when made or repeated.
9.2 Termina @ Default Events

In addition fo any other Rights, if a Default Event occurs, the Grantor may terminate this

Deed by notice in writing to the Recipient. The termination takes effect when the

Grantor's notice is taken to have been received by the Recipient in accordance with

clause 12.3 (or any later date specified in the notice).

10 Special terms and conditions

(a) The special terms and conditions (if any) in Item 8 form part of this Deed.

(b) If there is any inconsistency between the special terms and conditions in Item 8
and another provision of this Deed, the special terms and conditions override the
other provision to the extent of the inconsistency.

(c) A special term or condition in Item 8 is taken not to be inconsistent with another
provision of this Deed if the special term or condition and the other provision of
this Deed are both capable of being complied with.
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(d)

To avoid doubt and without limiting the operation of clause 13.14, any Right
contained in Item 8 is in addition to any other Rights provided for in this Deed or
at Law,

11

GST
(a)

(b)

(c)

(d)

(e)

()

(8)

Unless otherwise stated in this Deed, all amounts payable by one party to another
party are exclusive of GST.

If GST is imposed or payable on any supply made by a party under this Deed, the
recipient of the supply must pay to the supplier, in addition to the GST exclusive
consideration for that supply, an additional amount equal to the GST exclusive
consideration multiplied by the prevailing GST rate. The additional amount is
payable at the same time and in the same manner as the consideration for the

supply.

A party that makes a taxable supply under this Deed&p vide a valid tax
invoice to the recipient of the supply.

A party’s right to payment under clause [1(b) is sfject to a valid tax invoice
being delivered to the party liable to pay for gaxa le supply.

is a payment or reimbursement
il1ty incurred by the supplier to a third
r contributed in respect of the expense
ense or liability net of any input tax

in respect of the expense or liability.

If the consideration for a supply unde
for, or contribution to, any expense or
party, the amount to be paid, reim

or liability will be the amount o ¢
credit to which the supplier is®pti

defined in t aws have the meanings given to those expressions in the
GST LL\

2

11 as if it were an agt
Unless the cm@%emise requires, expressions used in this clause 11 that are

12
12.1

Noti

Notice requirements

(a)

A notice, certificate, consent, application, waiver or other communication (each a
Notice) under this Deed must be:

(i) in legible writing in the English language;

(i)  subject to clauses 12.1(b) and 12.1(c), signed by or on behalf of the sender
or by a lawyer for the sender;

(i)  marked for the attention of the person or position (if any) specified in the
Details applicable to the intended recipient of the Notice or, if the
intended recipient has notified otherwise, marked for attention in the way
last notified; and

(iv)  left or sent in accordance with clause 12.2.

Grant deed | Australian Hotels Association Tasmanian Hospitality Association $>150k> 171220 page 11
OCS NS Precedents: Grant Docs-Grant deed (short form) template-3-2014



12,2

(b)

(©)
(d)

A printed or copy signature is sufficient for the purposes of sending any Notice
by facsimile.

A Notice sent by email is taken to have been signed by the sender.

A Notice must not be given orally.

Method and address for delivery

(a)

(b)

Subject to clause 12.2(b), a Notice must be:
(1) left at the intended recipient's address set out in the Details;

(i)  sent by prepaid ordinary mail (or prepaid airmail, if from one country to
another country) to the intended recipient's address set out in the Details;

(i)  sent by facsimile to the intended recipient's facsimile number (if any) set
out in the Details; or

(iv)  sent by email to the intended recipient's email @fany) set out in

the Details.

If the intended recipient of a Notice has notified thoender of another address,
facsimile numbeér or email address for the pu es offreceiving Notices, then
subsequent Notices to that intended recxple be left at or sent to the

address, facsimile number or email addr pllcable) last notified by that
intended recipient.

12.3 Time of receipt

(a)

(b)

(©

Subject to clause 12.3(b), ot@taken to have been received by the intended
recipient:

(1) if left at the int cipient's address, at the time of delivery;

(i)  if sent by
posting,

ordinary mail, on the third Business Day after the day of
1t by prepaid airmail from one country to another country,
usiness Day after the day of posting;

on tf@
(iii) @\ y facsimile, at the time shown in the transmission report as the

when the whole Notice was sent; and

(iQ if sent by email, four hours after.the time the email was sent (as recorded

by the device from which the email was sent) provided that the sender has -
not received an automated message that the email has not been delivered.

If a Notice is received by a recipient on a day that is not a Business Day or after
4.00pm on a Business Day, the Notice is taken to be received at 9.00am on the
next Business Day.

A Notice is effective from the time it is taken to have been received in accordance
with clauses 12.3(a) and 12.3(b) (unless a later time is specified in the Notice, in
which case the notice takes effect from that time).

13
13.1

Miscellaneous

Governing law

This Deed is governed by the Laws applying in Tasmania.
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13.2

Dispute jurisdiction

The parties submit to the non-exclusive jurisdiction of courts with jurisdiction in
Tasmania, and any courts that may hear appeals from those courts, in respect of any
proceedings in connection with this Deed.

13.3 Entire agreement clause
(a) This Deed forms the entire agreement of the parties in respect of its subject
matter. The only enforceable obligations of the parties in relation to the subject
matter of this Deed are those that arise out of the provisions contained in this
Deed. All prior agreements in relation to the subject matter of this Deed are
merged in and superseded by this Deed unless expressly incorporated in this
Deed as an annexure, an appendix, an attachiment or by reference.
(b) Nothing in clause 13.3(a) affects the Grantor's Rights in connection with this
Deed in relation to any information given, or statement made, to the Grantor by
the Recipient, it employees or agents concerning any a Kation for the Grant,
13.4  Liability '{
An obligation of, or a representation, a warranty or an i ity by, two or more parties
(including where two or more persons are included in, the Same defined term) under or in
respect of this Deed, binds them jointly and each of&m severally.
13.5 Benefit
An obligation, a representation, a warrantymey agdemnity in favour of two or more
parties (including where two or more p 15 are included in the same defined term) is
for the benefit of them jointly and ea m severally
13.6 Severance é
If a provision of this Deed is% y time becomes illegal, prohibited, void or
unenforceable for any rea provision is severed from this Deed and the remaining
provisions of this Deed., %
(a) continue to@ rceable; and
(b) are to \ rued with such additions, deletions and modifications of language
a cgssary to give effect to the remaining provisions of this Deed.
13.7 Count
(a) This Deed may be entered into in any number of counterparts.
(b)  Aparty may exccute this Deed by signing any counterpart.
(c) All counterparts, taken together, constitute one instrument.
13.8 Further assurance
The parties agrce to do or cause to be done all such acts, matters and things (including,
as applicable, passing resolutions and executing documents) as are necessary or
reasonably required to give full force and effect to this Deed.
13.9 No partnership or agency
(a) Nothing contained or implied in this Deed will:
(1) constitute, or be taken to constitute, a party to be the partner, agent or
legal representative of another party for any purpose;
Grant deed | Australian Hotels Association Tasmanian Hospitality Association $150k 171220 page 13

OCS NS Precedents: Grant Docs-Grant deed (short form) template-3-2014



(1i) create, or be taken to create, a partnership or joint venture; or
(iii)  create, or be taken to create, an agency or trust.

(b)  The Recipient must not represent or hold itself out to be a partner, joint venturer,
agent or representative of the Grantor.

13.10 Legal costs

Each party must bear their own costs in preparing ’an‘d negotiating this Deed.
13.11 Amendment

This Deed may only be amended or supplemented in writing signed by the parties.
13.12 Waiver

(a) A failure or delay in exercising a Right does not operate as a waiver of that Right.

(b)  Asingle or partial exercise of a Right does not preclude wer exercise of that
Right or the exercise of any other Right. &

(©) A Right may only be waived in writing, signed b 1@: arty to be bound by the
waiver. Unless expressly stated otherwise, a waiver@f a Right is effective only in
the specific instance and for the specific purpoQor which it was given.

13.13 Successors and assigns : @

This Deed is binding on and benefits each pak > unless repugnant to the sense or
context, their respective administrators, pergonal representatives, successors and
permitted assigns. :

13.14 Rights cumulative
Each Right of the Grantor proy in this Deed:
(a) operates independe@ any other Right of the Grantor provided for in this

Deed; and @
(b) is cumul@ > and does not exclude or limit, any other Right of the Grantor,

whethe@ r pursuant to any other agreement, deed or document.
13.15 Set-off

The Granf8 may set-off against any moneys payable by the Grantor to the Recipient
under this Deed any debt or other moneys from time to time due and owing by the
Recipient to the Grantor. This right of set-off does not limit or affect any other right of
set-off available to the Grantor.

13.16 No assignment

The Recipient must not assign any of its Rights and obligations under this Deed except
with the prior written consent of the Grantor.

13.17 Disclosure

(a) Despite any confidentiality or intellectual property right subsisting in this Deed, a
party may publish all or any part of this Deed without reference to another party.

(b)  Nothing in this clause derogates from a party's obligations under the Personal
Information Protection Act 2004 (Tas) or the Privacy Act 1988 (Cwlth).
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13.18 Determination

Where the Grantor is required or entitled to form or hold an opinion or view under or in
relation to this Deed, that opinion or view may be formed or held by an Authorised
Officer for the Grantor. This clause does not limit any other way in which the Grantor
may otherwise form or hold an opinion or view under or in relation to this Deed.

13.19 Consent and approvals

(a) This clause applies to any consent or approval which the Recipient must obtain
from the Grantor in accordance with this Deed. For the avoidance of doubt, this
clause does not apply to any consent or approval to be given under any
legislation.

(b)  Arequest for consent or approval must be made in writing,

(c) A consent or approval for the purposes of this Deed is not effective unless given
in writing.

(d)  Aconsent or approval may be given subject to reaso@ditions.

(e) A Recipient must comply with any conditions su @ o which the consent or
approval is given. To the extent that the Recipient¥ails to comply with the
condition, that failure is taken to be a breach«f this Deed.

13.20 Doctrine of merger @

The doctrine or principle of merger does n to this Deed or to anything done
under or in connection with this Deed. Aégordingly, no Right or obligation of a party is
merged in any thing done pursuant tothi ed.

13.21 No interference with executiv ties or powers

Nothing in this Deed is inter revent, is to be taken to prevent, or prevents, the
free exercise by the Gove ‘%any member of the Executive Council, or by any
Minister of the Crown, o duties or authorities of his or her office. Any provision of
this Deed that is incoxfs with this clause is of no legal effect to the extent of the

inconsistency.
13.22 Surviving p%' and termination

(a) tefmadnation of this Deed does not affect or limit the operation or effect of
or parts of this Deed:

&) that are expressed to survive the termination of this Deed;
(i1) that, at Law, survive the termination of this Deed; or
(iit)  that are necessary to survive the termination of this Deed:

(A)  to give [ull force and effect to the parties' respective Rights,
obligations and liabilities on or after the termination of this Deed;

(B)  toenable a party to make, enforce or defend any claims related to
this Deed; or

(C)  to give full force and effect to the operation of clause 13.22(b) or
clause 13.22(c).

(b) The termination of this Deed does not affect any claims related to, or any Rights,
releases, obligations or liabilities accrued or incurred under, this Deed before the
date on which this Deed is terminated.

Grant deed | Australian Hotels Association Tasmanian Hospitality Association $150k 171220 page 15
OCS NS Precedents: Grant Docs-Grant deed (shon form) template-3-2014



(c) Nothing in this clause 13.22 affects or limits the operation of another provision of
this Deed which gives a party Rights, or imposes obligations on a party, on or
afier the termination of this Deed.

Executed as a deed
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Signing

Execution by the Grantor
Executed as a deed on behalf of The Crown in Right of Tasmania by the person named below in

the presence of the witness named below:

Signature:
—

*Print
name and
position:

*Use BLOCK LETTERS

Being a person who has authority to sign
this Deed on behalf of the Grantor

TAQ@NL RLEN

OERT  osevEéy

Execution by the Recipient

Authorised
Officer's
signature:
-

Executed as a deed for and on béh
Association in accordance wj
AG.Jon...2c2.\ . by

*Use BLOCK LETTERS

Witness'
signature:
._)

position:

l’4 Salamanca Place
A S
» ss: | Hobart Tas 7000

Authorised
Officer's
signature:
._)

Witness'
signature:
._)

&

*Witness
print
name;

*Witness

print address:

v
*Witness
print
name and&u oaervant

of Australian Hotels Association Tasmanian Hospitality
esolution of the Committee dated
thorised officer(s) in the presence of the witness named below:
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Doc 24

Tasmanian Hospitality Association
Progress Report

“Playing Safe”, Public Awareness Campaign Grant Program

Introduction

The following report has been prepared in accordance with the requirements of the Tasmanian
Government grant deed approved “To develop a hospitality industry specific public awareness -
campaign to keep patrons informed of the current restrictions in place in Tasmania.”

Details

Marketing consultant, | SIS 25 cnsaced to develop the éonceKMe campaign.

A copy of the television advertisement script is attached.

The Tasmanian Hospitality Association (THA) will now proceed to engage%the production team,
under the direction of to film and produce the adwertisements and marketing

material for the eight-week campaign. @
Television Advertising 6

Placement of the advertisements has now been negot: through the media company Cor Comms,
with placement scheduled statewide on the 7 as and TDTS over an eight-week period ‘
during prime time viewing programs such as A ia’'s Got Talent, Holey Moley, the Australian §
~ Open Tennis, Married at First Site and the arch 2021).

The first advertisements are scheduled o air late January/early February 2021 when filming
and production Is completed. The n or Hospitality has been invited to launch the campaign.
If she accepts the invitation, th gn will commence following a launch media event to be
scheduled in accordance with nister’'s availability.

In-Venue Posters

200 Static bathroom pagels are scheduled to be posted in 100 venues across Tasmania including
licensed venues {bars, pubs and hotels), bowls and gold clubs and one casino.

Social Media

Facebook, Instagram and Youtube advertising has been scheduled for the eight-week campaign with
newsfeed ‘sponsored posts’, pre-roll and in-stream placements of the thirty second videos.

The target audience is all people statewide eighteen years and over,

Placement of the in-venue posters and commencement of the social media campaign will coincide
with the commencement of the television advertising campaign. .

Consultation

The Public Information Unit will be consulted regarding the campatgn concepts and media
scheduling.




Television Script

VISION

We follow a staff member prepping for opening time in a
pub, cycling through the safety rules they'll say to customers
repeatedly throughout their shift...

Staff member looks at refiection in mirrored splash back or
close-up on a wine glass — straightening their coliar.

Staff member replacing sanitizer in the upright dispenser.
They smell it themselves.

Staff member sweeping the floor over a social distance
marker.

Staff member opens the front door,

guy.

The first customer of the day walks in... he's a gruff Iofing0

Staff member gives him a big smile and pour@e:. :
SUPER: Campaign device, THA logc@@

)

AUDIO

Staff member: Hello... | just need you to register your
details...

Staff membe@ to use our sanitiser. It

k)

actually s@, ‘
Staff {mb : Are you able to wait on the marker?...

member: [Pointing to a QR code in the
oorwayl. If you can just scan in with your phone?

Customer: [Smiles] Too easy mate!

VO: Remember, play it safe... and keep up the good
times.

Bounce back: [Customer] Cheers!
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The objective of the
forums is to engage
with representatives

of the community club
industry to better
understand the
priority issues
impacting on each
region.

Of particular focus
will be unpacking the
new rules that
community clubs will

0 community ctub forums
elivered in regions across
he state up to December
2020, including Southern
Midlands at Campania
attended by the Minister
1for Racing, Sport and
Recreation.

Evaluation forms
completed and fe
reviewed

forums delivered has been
completed

Regular review meetings
with THA staff

Q?ypleted
&

Completed
Completﬁ Q

iOngoing

Completed

S

% ofitability, energy costs,
Jﬂining for volunteers
and boards and rising
costs)

Feedback from 2020
forums indicated
additional support
required for Ticket to Play
program

Forum outcomes informs
future recommendations,
up the line to
Government

213 clubs attended

Liaise with broader THA

network, to identify where
resources can be shared, to)
maximise benefits

Review budget allocation
for each regional forum

Lobbied Government for
increase Ticket to Play
ffunding

Lobbied Government for
increased funding re
infrastructure

Lobbied Government for
COVID grants to assist
clubs to Return to Play

8 forums to be delivered in
2021 {Flinders Island, King
Island, Tasman Peninsula,
Sorell, Clarence, Central
Highlands, Kingborough and
Northern Midlands)

Report to be collated once all
29 forums delivered and copy
provided to State Growth in
2022

Identify a list of guest
speakers for remaining
regional forums

Collaborate with local
government for remaining
regional forums




be operating under,
post COVID 19

As COVID 19
restrictions are eased,
and the number of
peak bodies that have
significantly reduced
workforce for
remainder of 2020,
there is a strong
likelihood of increased
demand from the
broader community
club industry, for
advice, support and
leadership.

Liaised with stakeholders
lto develop content for
2021 forums

forums in 2020

Feedback from forums
identified reward,
recognition and retention
of volunteers, as key
issues for community club
industry

N\

Provide Minister for Racing,
Sport and Recreation with
update on each forum when
delivered

to develop a response re
recognising and retaining
volunteers

Research conducted
to identify grants

Grants Fact Sheet
reviewed, updated
and loaded to
webpage

Grant funding
campaigns are
promoted across
digital platforms

platforms

Email campaign sent
lto community clubs
for specific grant

funding rounds

Grants webinar \
created in p tn%
with CS @ CF

Completed

Completed

Completed

Completed

Fact Sheet | Q

website

More than 780 clubs
eived information on
able grants

ommunity, Sport and
Recreation consulted
around key funding
programs

MYP database reflects
average of 8 calls a day to
our toll free 1300 125 827
hotline

Advice and support from
THA Industrial Relations
staff

Range of advice provided

MYP database reflects
inquiries from clubs re
grants

MYP database reflects
advice from clubs re
grants

Link on website to CSR
funding page

Link on website to TCF
funding page

17 clubs successful in
small grants round of
Improving the Playing
Field

9 clubs successful in
small grants round of
Improving the Playing
Field

Electronic copy of Grants
Fact Sheet reviewed

Content for 2021 regional

Continue to work closely

GOVERNANCE

Liaise with Tas Leaders

Program around application
to TCF re ILEAD program for
community club industry

Liaise internally with THA
workforce development
team, around how we can
work together to increase
employment in the
community club sector

Collaborate with stakeholders

forums reviewed and refined

with Communities, Sport and
Recreation Tasmania around




Compliance campaign
is promoted across
digital platforms

Completed

to community clubs on
wages, contracts and IR
support

Maximise benefits of the
program by#or with
other TH ed

Liaise internally with THA
Great Customer Experience
team, around how we can
work together to increase

Gove nt prégrams employment in the
Liaise with State Sporting {Completed community club sector
Associations and identify ’
where collaboration can Continue consultation with
occur to save costs and Volunteering Tasmania
maximise impact @ P

&
S

fou

O
3

G)Q




The purpose of the kit
is to provide
community clubs with
a valuable reference to
assist them in better
managing their
businesses and to
increase participation.

Clubs kit converted to e-
reader from 2021

Review meetings held with
key stakeholders who
contributed to 2019 kits

Stakeholder content
updated

Content list reviewed,
mapped and updated

Regular meetings held with
igraphic artist and printer

One page IR page, planned

and included as part of
community clubs

information kit

Completed
Completed

Completed
Completed

Ongoing

Completed

G
>

Cost savings with shift to e-
reader mode!

Fasier to update content for
an e-reader each year

Review and update e-
reader wheprequired with
key stak ers

Launch e-reader

Seek feedback at club
forums on e-reader format

Measure number of
downloads for 2021 e-reader|

Review e-reader at club
forums in 2021




A key, overall objective
in supporting the
growth and
development of clubs is|
to promote healthy
lifestyles

Broader THA campaign
promoted

i ILink to support included as

part of community clubs kit

Link to support included as
part of THA webpage

Completed

Volunteers and staff know
where to go for support

3

IWe want to support and
build a stro M
healthy in that'@an

impro qu of life
of se ople in our
comm

saging incorporated as
rt’of Clubs Tasmanian
rpose

Content included as part of
2021 conference

Content included as part of
scheduled 2021 clubs forums

Survey developed and referral
data analysed

A six step process
(THRIVE) so clubs can
play a role in
promoting and
maintaining healthy
communities

| IPlanning phase - program

—

vignettes, videos and
course material) will be
developed and made
available to the community

Collabora; m

March 20 w contept
Collaborate with State
Sporting Associations from
March 2021 on concept
and content

and sporting clubs OHKQ?}

In motion

ched, a strategy to
IpJcommunity clubs remain

iable and sustainable

lubs will then progress
through the six modules and
receive non-accredited
recognition/certification
hen the course is
ompleted.

Builds on the notion of a
supported club
improvement and
accreditation program

Plan and create support
materials and videos for
[THRIVE strategy to engage
with and support community
club industry and explore how
we can leverage digital
platforms

Launch in second half of 2021




Commenced second phase
f implementation from a
uning in fawareness
hase, to phase two —

Ongoing

dvocacy on key issues Completed
Advoc'acy Is a key Survey to identify current
function of Clubs  Jpriorities conducted in Completed
Tasmania. February 2021,
[Teleconference held in
Clubs Tasmania, March 2020, & CEQ lunch [Completed

in April 2021 to collaborate
and build on feedback and
program so far.

ensures the interests off
community clubs are
well represented in
dealings with
Government, media,
peak bodies and the
broader community.

Clubs Tasmania now
recognised as the peak
body for community clubs

Established relationship
with local media and
monthly article submitted
for CSR “in Touch”

with peak bodie@ e
sporting asseciatiofls
orting
government when required
Meet with Minister for

Racing, Sport and
Recreation each month.

Promoted campaig| Q)

Ongoing

&

Approximately 1400
community and sporting clubs
benefitting from the program

[Ticket to Play initiative has
helped increase participation
with over 7000 vouchers

ISurety and confidence

established within
communitygfiu ctor

munity

at are important
embers and their

applied to help Tasmanian
families

Levelling the Playing Fie

funding has delive Q

S10million in fufding\tesOver
20 projects thag willhelp
increase partigipation

Ad
c

ional resources for
ity clubs, assists clubs
and survive

to the
krgmunities, clubs need
@t e supported,

Keeping our communities
strong and connected is
important to us all and
community clubs play an
essential role in the health
and wellbeing of
ITasmanians.

A series of webinars, videos,
media stories, photography
and audio podcasts developed
to celebrate the contribution
lthat clubs make in keeping
communities connected.




Continue to update &
review digital
platforms so we can
promote and
communicate
information in regard
to the easing of COVID
19 restrictions and
subsequent support
materials and
packages, along with
content that provides
clubs with tools to
remain viable and
sustainable

;\(jjmpleted Winter
ebinar series (8
webinars)

ZOOM, TEAMS and other IT|
platforms to connect with
community club industry
and state sporting
associations:

COVID 19 has impacted the)
way we work. We are
travelling less but
connecting more regularly
via technology. Each
imonth we hold an open
ZOOM conference and add
tto our existing suite of
lwebinars, on issues that
matter for community
clubs.

Input into weekly radio
lshow on RSN 927,

Diagnostic testing isQ\
on our

monthly on th

lwebinars a @

digital platfo

IA refined webpage and
digital platforms was
established by December
2020.

Completed (Increased reach of digital

platforms

Completed Referrals to existing

ready) loaded on digital
platforms

Referrals to existing
Government progra
(Business Enterpfis
loaded on digita

Completed

at

media to promote their
ctivities and drive traffic

&

ngoing

workload on volunteers

\Webinars loaded to webpage

iGovernment program (Digital

<

)

ms

Average of sers across
our gigigal platforms per
mo

unity clubs recognise
he importance of using social

ICommunity clubs recognise
that IT can help reduce the

Our use of technology

complements oug phone
support and c%e
contact a s, h

across, tate.

\

J

Develop additional content
that tell the stories of how
our program is helping
strengthen the community
club industry (narratives and
story)

Continue to be strategic in
developing relationships /
partnerships with
stakeholders that have
expertise on issues, that
matter to clubs and who can
contribute digital content

Plan and film a series of
videos on success stories, as
direct follow up from club
forums by end of 2021

Identify State Sporting
Associations we can
collaborate with




Maintaining effective
partnerships will be
important in delivering
the objectives of the
Clubs Tasmania

program.

Maintained consistent
ommunication with CSR,
eak bodies, local
overnment, State Sporting
IAssociations, members and
non-members via face to
face meetings, phone calls
and access via digital
platforms

Established relationships
with additional state
sporting associations

Monthly meeting with
Minister for Racing, Sport
and Recreation

Peak body lunch planned
with Minister for Racing,

ISport and Recreation

IAttend networking events

nectfon and
DoE Regional

ISport Coordinators

and maintain relations
with stakeholders a ’
partners

Completed

Completed

lOngoing

Ongoing

Completed

Partnership agreements in
place with 7 State Sporting
Associations to deliver
shared services that enable
community clubs to remain
viable and sustainable

icharity

Created a databal key
details for

ovj
bs (€ontact
names clublpumbers,

communi
rticip: vents and key
s facing their sport)

ntact and touch points
ith stakeholders are
recorded in MYP database

'To maximise benefits of

the program, liaison with
broader THA nefwork is
lencour

e @A g effective

parthérships will be
t in delivering the

Relationship developed withfimporta
\Variety, the children’s bjectives of the Clubs

mania program.

Plan events that help
community clubs recover
and get back on their feet
and promotes core business
for Clubs Tasmania - to
Istrengthen the community
club industry

Promote and deliver Peak
Body lunch with Minister for
Racing, Sport and Recreation

Develop calendar of events
to support for 2021

Identify who else can help
increase capability and
reduce costs for community
clubs?

identify industry and peak
body events and
conferences that can add
value to program




There is not a stand-
alone conference on the
Tasmanian calendar
that meets the needs of|
community clubs, peak
bodies and state
sporting associations.

ogether with a dedicated
ndustry working party and
eference group, liaise,
plan and deliver a
conference and awards
event, for the community
club industry in winter
2021: .

Surveyed community club
industry in January 2021

Liaised with State Sporting
IAssociations on key issues
impacting their sport.

IOngoing

Completed

Completed

Survey informed conference
theme and content

Finalise running sheet at
February 2021 meeting
with Minister for Racing,
Sport and Recreation
Decide on and book venue
Create a running sheet

Confirm budget

Invite and confirm guest
speakers

Promote conference from
March 2021.




2, Expenditure

AN

e

Budget Items 2020/21 ist 2nd 3rd Total Balance
Allacation quarter quarter quarter Wflquarter To Date Remaining
30-Sep-20| 31-Dec-20 3{&21 30-Jun-21
Management 138,000 34,102 31,600 0 65702 72298
Motor Vehicle 10,000 1,254 2, 0 0 3654 6346
Webinars, Waorkshops & Industry Resources 50,000 374 4,7 0 0 5127 44873
Sporting & Community Club Conference 30,000 500 500 0 0 1000 29000
IT Capacity Building, Website, Communications| 35,000 0 0 0 216 34784
Networks & Partnership Program 14,950 1,206 2,652 0 0 3858 11092
Totals 277, 37652 41905 0 0 79557 198393
P 3

2




Doc 26

March 2021 Progress Report: GCE Program

Program Reviews

participation.

Capacity to provide
Participation Certificates at

with Contractors
Developing a Busines

Support Plan for venues

Program/Project | Activities completed in the Progress Outcomes (including Additional comments Planned Activities
Reporting Period feedback)) Next Quarter (to
be reported on at
next Steering
Committee
meeting)
Project Reviews complete and - Completed Interim report updated, to | Thé&initial Project This project
Management recommended amendments be provided at Steering ‘@ment Plan was management plan
Plans reviewed submitted to the Steering Committee meeting for scheduled for review prior | will be used as a
Committee. approval the inaugural steering guide to
committee meeting. implement
\ activities for 2018-
P 2022
Manage Collect data on venue engagement | Ongoing Program Deli Done with weekly Continue to
Contractor and continue processes of venue managed. submission of accounts and | monitor, evaluate
Engagement with | progress through Program Analysi @ta venue contact details. and amend.
Venues outc@ontinuing tobe | Contractor fleet continues
elopé&d. to evolve and change. Seek and Appoint
1 Contractor is now new Contractors.
Q’ Managing Program delivery
6 -) and Contractor Manage
Engagement. Contractor
@ 8 Contractors 1/1/20, 1 engagement
\ @ Manager and 8 Contractors | strategy and
x 1/1/21. 5 Current Program Delivery
Q} Contractors are new from
% 1/1/20.
Implement new Shorten number of contacts Completed More functional Changes to engagement Continue to
engagement venues and provide more video engagements in a shorter cycle in play. monitor, evaluate
Strategy web-based tools to provide venues timeframe. Now a Business Health and amend.
following with info that will promote Check rather than a survey,

Maintain focus on
venue Awareness
and Skills Sessions
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Doc 27

Progress Report - Strategic Plan and Workforce Development March 2021

Program/Project Planned Progress Expected Comments Planned Activities
Activities in the Outcomes Next Sixth Months
Reporting Period {including (to be reported on

feedback) at next Steering
Committee meeting)

Industry Forums/Webinars The format of the Forums are Feedback directly Outcomes from the
forums will be tentatively scheduled from venue owne \ forums.

Five (5) forums/webinars, changed from the for June 2021. operators and their

one for each regional
area, the content to focus
on COVID-19 and key
issues focussed on
rebuilding Tasmania’s
hospitality industry.

approach in
2018/19 and
2019/20.

While the initial
events were
successful and
well-received,
interest began to
drop in the second
year.

This was largely as
a result of the
initial forums being
two day events,

and in the second
year being singl
day events.

The main feedback
was that the
venues owners,
operators and their
staff were simply
unable to be
absent from the
venue for such a

staff about t
current situation in

the indus&jround
Ta m@ what
th

iate

ooks like,
N articularly as we
} ead into the next

winter.

Some of the forums
will also be
scheduled around
the final workshop
series, planned as
far as the Collins
SBA program is
concerned.
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