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The following has been released in relation to a request for information relating to the Bruny Island Ferry Service (SeaLink)

Rele
as

ed
 un

de
r R

TI



s.36

Rele
as

ed
 un

de
r R

TI



Rele
as

ed
 un

de
r R

TI



Transport Commission 

4 Salamanca Place, Hobart TAS 7000 

GPO Box 536, Hobart TAS 700 I Australia 

Email transportcommission@stategrowth.tas.gov.au 

Enquiries: 

Ph: 03 6166 3337 

Our Ref: 

Sealink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

Bruny Island Ferry Service Contract dated 28 June 2018 as amended (Contract) 

I refer to your letter dated I 5 November 2018 and· subsequent discussions between Sealink 
Tasmania Pty Ltd (Sealink) and the Department of State Growth. 

In light of those discussions the Transport Commission and Sealink have agreed the terms of 
Amendment Deed No. 3 and that document has now been executed by the parties. 

In these circumstances I now attach a copy of your letter which I have countersigned at the bottom as 
contemplated in that letter. 

I thank you for your continued cooperation. 

Gary S m 
Commissioner for Transport· 

26 November 2018 

Attachments: 
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Transport Commission 

4 Salamanca Place, Hobart TAS 7000 

GPO Box 536, Hobart TAS 700 I Australia 

Email transportcommission@stategrowth.tas.gov.au 

Email: 

Our Ref: PTSB 19/865/2 

Sealink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

Bruny Island Ferry Service Contract {the Contract) - Changes to Ferry Timetable 

I refer to correspondence from n behalf of Sealink Tasmania Pty Ltd (Sealink) 
dated I I March 2019 and 4 April 2019, requesting an extension to the duration of the 2018/ 19 
Peak Season, and an amendment to clause I (a) of Schedule 12 (Ferry Timetable) of the Contract. 
The required amendments are to reflect changes in demand for the Ferry Service. 

Firstly, in regard to Sealink's request to extend the duration of Peak Season, currently defined in 
the Contract as the period from the start of October to the end of April, as Commissioner for 
Transport, I hereby provide my consent to extend that period until 31 May 2019. I understand 
that this extension is required for the current Peak Season only and therefore, there is no 
requirement at this stage to formally amend this defined term. 

In regard to Sealink's request to vary the Ferry Timetable to add a 6.30am Roberts Point sailing 
on an 'on demand' basis, and to amend the 7pm Roberts Point sailing from 'daily' to 'on demand', I 
advise that these amendments are approved for the remainder of the 2018/ I 9 Peak Season. 

I note that Sealink has requested a permanent change to the Ferry Timetable to incorporate the 
above, and that these changes will be considered alongside future variations to be incorporated 
into the next Amendment Deed. 

This approach will allow Sealink to meet its operational requirements for the remainder of the 
2018/ 19 Peak Season without the need to effect an Amendment Deed for two minor variations. 

Please accept this letter as my consent for Sealink to commence publicising the required changes 
in accordance with the requirements of subclause 5.2(g)(ii) of the Contract. 

Subclauses 5.2(g)(ii) and 5.7(c)(vi)(A) of the Contract require Sealink to provide at least four 
weeks prior written notice to the public of any amendments to the Ferry Timetable, or a shorter 
period (as may be reasonable in the circumstances) where the proposed change results in 
additional trips to those contemplated by the timetabl_e. Given that the four week notice period 
would need to have commenced on or before 3 April 2019, I agree to a shorter period as may be 
necessary in these circumstances. 
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Transport Commission 

4 Salamanca Place, Hobart TAS 7000 

GPO Box 536, Hobart TAS 7001 Australia 

Email transportcommission@stategrowth.tas.gov.au  

SeaLink Tasmania Pty Ltd 

Level 3, 26 Flinders Street 

ADELAIDE   SA   5000 

Bruny Island Ferry Service Contract (the Contract) – Mirambeena slipping costs and 

second payment against the Bowen purchase 

I refer to correspondence from  on behalf of SeaLink Tasmania Pty Ltd (SeaLink) 

dated 10 May 2019, which included a Slipping Plan and Work Scope document summarising works 

required and estimated costs of the 2019 Mirambeena slipping.  

As a result of the Slipping Plan and Work Scope document and subsequent conversations between 

the Department of State Growth and , I understand the estimated cost of the 
Mirambeena slipping to be  (ex GST), noting that the outcome of the hull plate thickness 

testing, serviceability tests on the life rafts, and advice from the Australian Maritime Safety 

Authority (AMSA) on the intercom are still to be confirmed (but that the intercom is expected to 

be less than ).  

Under the terms of the Bruny Island Ferry Service Contract between the Transport Commission 

and SeaLink Tasmania Pty Ltd, the Operator’s obligation for the maintenance and repair of this 

vessel is limited to the value of work covered by the Initial Primary Vessel (IPV) Cap, or 

exclusive of GST in a 12 month period. However, where the Commission elects to fund any 

maintenance and repair above the IPV Cap, then the Operator must carry out the work up to the 

total that the Commission elects to provide. 

I understand that  has advised that SeaLink will fund  (ex GST) of the 

estimated slipping costs. I note that the  is made up of  (ex GST) from the current 

IPV Cap, which is the remaining balance for the operational year ended 22 September 2019, and 

 (ex GST) of next years’ IPV Cap for the operational year ended 22 September 2020. 

I hearby advise that the Commission will meet additional costs beyond the IPV Cap up to 

 (ex GST) as identified in the Slipping Plan. Any costs associated with works required as a 

result of the hull plate thickness testing and testing of the life rafts will need to be considered 

separately as they are not covered by this election.  
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When lodging a payment claim for this amount, I require SeaLink to submit copies of tax invoices 

from its suppliers for all of the works identified in the Slipping Plan to substantiate the works 

undertaken, including for those costs met by SeaLink under the IPV Cap.  

I understand that SeaLink will provide the Commission with a copy of the Class Survey, the AMSA 

Survey, and an independent asset report as evidence of the condition of the Mirambeena post 

completion of slipping works.   

In regard to the second payment of  (ex GST) in support of SeaLink’s purchase of the 

MV Bowen as a backup vessel, I understand that SeaLink has agreed to the Commission meeting 

that payment obligation in the 2018-19 financial year, ahead of the due date in September 2019.  

I note that SeaLink has forwarded a correctly rendered invoice in relation to the MV Bowen to the 

Commission, and payment will be made accordingly as soon as possible.  

Should you have any questions in relation to any of the matters above, please do not 

hesitate to contact , , 

Yours sincerely 

Gary Swain 

Commissioner for Transport 

5 June 2019 
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Transport Commission 

4 Salamanca Place, Hobart TAS 7000 

GPO Box 536, Hobart T AS 700 I Australia 

Email transportcommission@stategrowth.tas.gov.au 

Email: 

Our Ref: D 19/229156/3 

Sealink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

 

Bruny Island Ferry Service Contract (the Contract) - Changes to Ferry Timetable 

I refer to correspondence from on behalf of SeaLink Tasmania Pty Ltd (Sealink) 
dated 16 August 2019 requesting an amendment to clause I (a) of Schedule 12 (Ferry Timetable) of 
the Contract. The required amendments are to reflect changes in demand for the Ferry Service. 

As Commissioner for Transport, I hereby approve Sealink's request to vary the Ferry Timetable 
as per Attachment A I advise that these amendments are approved for the 2019/20 Peak Season, 
which commences I October 2019 and concludes 30 April 2020. The Proposed Peak Season 
Timetable is valid from 27 September 2019 to 3 May 2020. 

Please accept this letter as my consent for Sealink to commence publicising the required changes 
·in accordance with the requirements of subclause 5.2(g)(ii) of the Contract.

Subclauses 5.2(g)(ii) and 5.7(c)(vi)(A) of the Contract require Sealink to provide at least four
weeks prior written notice to the public of any amendments to the Ferry Timetable, or a shorter
period (as may be reasonable in the circumstances) where the proposed change results in
additional trips to those contemplated by the timetable. Given that the four week notice period
would need to have commenced on 30 August 2019, I agree to a shorter period as is necessary in
these circumstances.

In the event that Sealink wishes to make these variations permanent, this will be considered
alongside other variations to be incorporated into a future Amendment Deed. This approach will
allow Sealink to meet its operational requirements for the 2019-20 Peak Season without the need
to effect an Amendment Deed for these variations.
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Should you have any questions in relation to any of the matters above, please do not hesitate to 

Yours sincerely 

Shane Gregory 
A/Commissioner for Transport 

26 September 2019 

Attachment: 

I. Attachment A - Peak Season Timetable
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. Transport Commission 

4 Salamanca Place, Hobart TAS 7000 

GPO Box 536, Hobart TAS 700 I Australia 

Email transportcommission@stategrowth.tas.gov.au 

En� 
Ph:--
Our Ref: D 19/240823/2 

Seallnk Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

Bruny Island Ferry Service Contract dated 28 June 2018 as amended (Contract) 

I refer to the Operator's request to use the Back-up Vessel (MV Moonga/ba) for certain purposes 
other than the provision of the Ferry Service. 

Pursuant to clause 7.6 of the Contract, the Commission hereby provides its consent for the Operator 
to use the Back-up Vessel for any lawful purpose other than the provision of the Ferry Service 
provided that the Operator ensures that any such use will not in any way adversely Impact on: 

I. the ability of the Operator to comply with its:

a. obligation in relation to the Ferry Service (including, but not limited to, the Operator's

obligations under clauses 5, 7.2(f)(iv)(A) and 7.3 of the Contract); and

b, other obligations under the Project Documents; or 

2. the reputation of the Commission in light of such use,

The consent provided in this letter is effective on and from the date of this letter and is revocable on 
30 days' prior notice from the Commission. 

Please sign and return a copy of this letter as evidence of your agreement to the terms of this 
consent. 

Commission's Representative 

Pursuant to the Contract, the Commission hereby notifies the Operator that, on and from the date of 
this letter, the Commissloner's Representative for the purposes of the Contract is the person 
occupying the position of Director Passenger Transport. 
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Babette Moate Is the occupant of the position of Director Passenger Transport. Babette's contact 
details are as follows: 

Telephone�2 
Mobile: -
Email: babette.moate@stategrowth.tas.gov.au 

Capitalised terms where used In this letter have the same meaning as given to them in the Contract. 

If you would like to discuss this letter you may contact Babette Moate, or alternatively please contact 

Gary ain 
Commissioner for Transport 

9 October 2019 
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Gary Swa, 

uestions in relation to an of the matters above, lease do not hesitate to 

Commissioner for Transport 

J.2 January 2020 

Out of scope 
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Department of State Growth 
/ \\� ,-,i{.;,­
c:�i::; Salamanca Building, Parliament Square 

4 Salamanca Place, Hobart T AS 7000 

GPO Box 536, Hobart TAS 700 I Australia 

Phone 1800 030 688 Fax (03) 6233 5800 

Tasmanian 

Government 

Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au 

Our Ref: D20/32059/1 

I want to thank and yourself for meeting with the Department of  

State Growth on Wednesday 12 February 2020 for the first Bruny Island Ferry Contract quarterly
meeting for 2020.

Following on from that meeting, I would like to confirm the agreement we made in relation to
traffic management on Ferry Road.

I. Clause 5.2(e) of the Ferry Contract requires SeaLink to manage vehicle queueing within
available queuing areas along Ferry Road at Kettering and Lennon Road at Roberts Point.

2. State Growth is responsible for managing traffic once it reaches the Channel Highway.
3. In January 2020, construction was completed for an overflow queueing lane situated near

the corner of Ferry Road and the Channel Highway. The overflow queueing lane is
designed to contain traffic within Ferry Road and reduce traffic spilling out onto the
Highway.

4. In recognition of the fact that the overflow queueing lane holds vehicles that may
otherwise have been expected to spill out onto the Channel Highway, State Growth will
be responsible for engaging traffic management to manage the overflow queueing lane.

5, In line with established procedures, SeaLink will remain responsible for calling out
Stornoway via the 1300 number on behalf of State Growth whenever traffic controllers are
required to be on-site to manage queues at the overflow lane or along the Channel
Highway.

6. Sealink will remain responsible for managing vehicle queueing within the other available
queueing areas along Ferry Road.

Please let me know if the above accords with your understanding.

If you have any questions or need clarification, please contact

Yours �7"ely

Gary Swaf.'
Commissioner for Transport 

;2$ February 2020
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Department of State Growth 

· Salamanca Building, Parliament Square
4 Salamanca Place, Hobart T AS 7000
GPO Box 536, Hobart TAS 700 I Australia
Phone 1800 030 688 Fax (03) 6233 5800
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au
Our Ref: PTSB20/320/2

SeaLink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADE LAI DE SA 5000 

Thank you for your email to Gary Swain, Commissioner for Transport, of 27 March 2020 
requesting to bring forward the commencement of the Off Peak Season Timetable for the Bruny 
Island ferry service. Mr Swain has requested that I respond to you on behalf of the Transport 
Commission. 

As the Commissioner's Representative, I approve SeaLink's request to commence the 2020 Off 
Peak Season Timetable on I April 2020 instead of the start of May. The Off Peak Season Timetable 
will run until the end of September 2020. 

SeaLink may now communicate these changes to the public in accordance with clause 5.2(g) of the 
Contract. I note the Contract requires SeaLink to provide at least four weeks prior written notice 
to the public of any amendment to the Ferry Timetable. I hereby advise that I agree to a shorter 
period as is necessary in the circumstances. 

Given that it is unclear what impact of COVID-19 will have on ferry demand for the 2020 Easter 
period ( I 0-14 April), I appreciate your comments regarding SeaLink being prepared to provide 
additional service during Easter at short notice, if required. 

I understand that these are uncertain and difficult times. I would like to thank you for being 
proactive in bringing forward this request. 

if you have any 
questions. 

Yours sincerely 

 
Babette Moate 
Representative of the Commissioner for Transport 

27 March 2020 

Attachment: 
I .  Off Peak Season Timetable (commencing I April 2020 and ending 30 September 2020) 
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Department of State Growth 

Salamanca Building, Parliament Square 

4 Salamanca Place, Hobart T AS 7000 

GPO Box 536, Hobart TAS 700 I Australia 

Phone 1800 030 688 Fax (03) 6233 5800 

Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au 

Our Ref: PTSB20/362 

 
 

SeaLink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELA! DE SA 5000 

 

Thank you for your email to Gary Swain, Commissioner for Transport, of 9 April 2020 requesting 
to reduce the winter timetable for the Bruny Island Ferry Service due to the ongoing impacts of 
the COVID-19. Mr Swain has requested that I respond to you on behalf of the Transport 
Commission. 

As the Commissioner's Representative, I approve SeaLink's request to vary the Ferry Timetable as 
per· Attachment A The approved timetable provides for eight return services per day. 

The timetable has been approved to commence on Monday 27 April 2020. 

SeaLink may now communicate these changes to the public in accordance with clause 5.2(g) of the 
Contract. I note that the Contract requires SeaLink to provide at least four weeks prior written 
notice to the public of any amendments to the Ferry Timetable. I hereby advise that I agree to the 
shorter notice period of nine days as I consider necessary in the circumstances. 

questions. 

Yours sincerely 

 
Babette Moate 
Representative for the Commissioner for Transport 

17 April 2020 

Attachment: 

I .  Attachment A - Off Peak Season Timetable (as amended) 
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Department of State Growth 

Salamanca Building, Parliament Square 
4 Salamanca Place, Hobart TAS 7000 
GPO Box 536, Hobart TAS 7001 Australia 
Phone 1800 030 688  Fax (03) 6233 5800 
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au 
Our Ref: PTSB20/362 

SeaLink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

 

Thank you for your recent communications with the Transport Commission regarding operating 
additional Kettering return services on Tuesdays, Wednesdays and Fridays at 11:00 am under the 
reduced winter timetable. 

As the Commissioner’s Representative, I approve SeaLink’s request to vary the Ferry Timetable as 
per Attachment A. This timetable has been approved to commence on Monday 27 April 2020. 

The 
Commission is able to accommodate this amount. If this is not likely to be sufficient from SeaLink’s 
perspective, we will require SeaLink’s early advice and information to support a different level of 
additional subsidy support. 

SeaLink may now communicate these changes to the public in accordance with clause 5.2(g) of the 
Contract. I note that the Contract requires SeaLink to provide at least four weeks prior written 
notice to the public of any amendments to the Ferry Timetable. I hereby advise that I agree to the 
shorter notice as I consider necessary in the circumstances. 

I appreciate SeaLink’s ongoing support and open communication in this matter. 

Please contact

Yours sincerely 

Babette Moate 
Representative for the Commissioner for Transport 

24 April 2020 

Attachment: 

1. Attachment A – Off Peak Season Timetable (as amended)

s37

s.3s.366Rele
as

ed
 un

de
r R

TI



Attachment A – Off Peak Season Timetable (as amended) 

Departing Kettering 
Terminal 

Departing Roberts 
Point Terminal 

Operates 

6:30 am 7:00 am Mon to Fri 
7:30 am 8.30 am Daily 
9:00 am 9.30 am Daily 
10.00 am 10.30 am Daily 

11.00 am 11.30 am Tues, Wed, Fri, Sat and 
Sun only 

3:30 pm 4.00 pm Daily 
4.30 pm 5.00 pm Daily 
5:30 pm 6:00 pm Daily 
6:45 pm 7.00 pm Daily 
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Department of State Growth 

Salamanca Building, Parliament Square 
4 Salamanca Place, Hobart TAS 7000 
GPO Box 536, Hobart TAS 7001 Australia 
Phone 1800 030 688  Fax (03) 6233 5800 
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au 
Our Ref: PTSB20/444 

 
SeaLink Tasmania Pty Ltd 
Level 3, 26 Flinders Street 
ADELAIDE SA 5000 

 

Earlier today  about the possibility of 
running an additional 2:30 pm Kettering service and an additional 3:30 pm Roberts Point service 
on weekdays only. It was discussed that the addition of these weekday return services would likely 
alleviate the emerging issue of vehicles being left behind on the 4:00 pm and 4:30 pm services.    

As the Commission’s Representative, I approve SeaLink’s request to vary the Ferry Timetable as 
per Attachment A. This timetable has been approved to commence on Monday 4 May 2020. 

SeaLink may now communicate these changes to the public in accordance with clause 5.2(g) of the 
Contract. I note that the Contract requires SeaLink to provide at least four weeks prior written 
notice to the public of any amendments to the Ferry Timetable. I hereby advise that I agree to the 
shorter notice as I consider necessary in the circumstances. 

Please contact

questions. 

Yours sincerely 

Babette Moate 
Representative for the Commissioner for Transport 

1 May 2020 

 Attachment: 

1. Attachment A – Off Peak Season Timetable (as amended)
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Attachment A – Off Peak Season Timetable (as amended) 

Departing Kettering 
Terminal 

Departing Roberts 
Point Terminal 

Operates 

6:30 am 7:00 am Mon to Fri 
7:30 am 8:30 am Daily 
9:00 am 9:30 am Daily 
10:00 am 10:30 am Daily 
11:00 am 11:30 am Tues, Wed, Fri, Sat and Sun only 
2:30 pm 3:00 pm Mon to Fri 
3:30 pm 4:00 pm Daily 
4:30 pm 5:00 pm Daily 
5:30 pm 6:00 pm Daily 
6:45 pm 7:00 pm Daily 
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Department of State Growth 

Salamanca Building, Parliament Square 
4 Salamanca Place, Hobart TAS 7000 
GPO Box 536, Hobart TAS 7001 Australia 
Phone 1800 030 688  Fax (03) 6233 5800 
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au 
Our Ref: PTSB20/362 

SeaLink Tasmania Pty Ltd 
79 Ferry Road 
KETTERING TAS 7155 

  

Thank you for the emails from yourself and  to the Transport Commission of 
2 and 3 June 2020 regarding the Bruny Island ferry service returning to its Off Peak Season 
Timetable. 

As the Commission’s Representative, I approve SeaLink’s request to commence operating to the 
attached Off Peak Season Timetable, effective Friday 5 June 2020. 

I am aware that SeaLink has begun to communicate these changes to the public in accordance with 
clause 5.2(g) of the Contract. I note that the Contract requires SeaLink to provide at least four 
weeks prior written notice to the public of any amendments to the Ferry Timetable. I hereby 
advise that I agree to a shorter notice period as I consider necessary in the circumstances. 

Please contact
 if you have any 

questions. 

Yours sincerely 

Babette Moate 
Representative for the Commissioner for Transport 

4 June 2020 

 Attachment: 

1. Attachment A – Off Peak Season Timetable (as amended)
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Attachment A – Off Peak Season Timetable (as amended) 

Departing 
Kettering 
Terminal 

Departing Roberts 
Point Terminal 

Operates 

6:30 am 7:00 am Mon – Sat 
7:30 am 8:30 am Daily 
9:00 am 9:30 am Daily 
10:00 am 10:30 am Daily 
11:00 am 11:30 am Daily 
12:00 pm 12:30 pm Daily 
1:00 pm 1:30 pm Daily 
2:30 pm 3:00 pm Daily 
3:30 pm 4:00 pm Daily 
4:30 pm 5:00 pm Daily 
5:30 pm 6:00 pm Daily 
7:00 pm 7:15 pm Daily 
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