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The following has been released in relation to a request for information relating to the Bruny Island Ferry Service (Sealink)
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| @") and SeaLink Tasmania Pty

d maintenance of the Bruny Island

| refer to the Agreement between the Transport Commission (“

Ltd (“Contractor”) for Services dated 28 June 2018 for the opera
Ferry Service (“Agreement”) and the proposal dated 17 Adglist 2Q) 8 to amend fares (“Proposal™) in the

first year of the Agreement.

I have considered the Proposal and, in accord ith clause 8.2(e) of the Agreement, provide consent to
implement Option B and a fares schedule ember 2018 that sees all Light fares being cheaper
than current off-peak fares and maintgj @mmitment to this category of fares forming a quarter of all
fares available. 6

| acknowledge that this am@ s structure has implications for Sealink’s business model and the
financial forecasts prese ugh the procurement process and accepted in the Agreement. On this

ent of the subsidy amount specified in Item 3 of Schedule 10 of the Agreement

basis, | suppor
consisten tum set out in the Proposal as it relates to Option B. Assuming the booking system
is not fully intRgduced for nine months from the service commencement date, this will equate to an

additional to the subsidy amount in the first year (based on your monthly cost estimate of

s37

with no change to the subsidy amount in the remaining years of the Agreement.

The Proposal also has implications for the timing and application of the incentive payment for pre-bookings
which is covered by clause 13.2 of the Agreement. The effective date for this clause should be adjusted to

align with the booking system being opened up to Bruny Island residents and visitors.

As | know you are, the Commission remains committed to the full introduction of the booking system and
variable pricing structure at the appropriate time in the first half of 2019 when necessary infrastructure

enhancements have been completed.



In order to give effect to the Proposal, a variation to the fares specified in Schedule |3 of the Agreement is
required. Principally, the variation process ought to also address all consequential amendments resulting
from the Proposal as approved, including Schedules 10 and |3 and clause 13.2, as well as any other

amendments arising as a result of the revised implementation plan.

The Commission’s Representative, Alison Turner, will make contact with you in the coming weeks to

progress the variation to the Agreement.

| wish to commend you and the company for the commitment to engaging with the Bruny Island
community and key stakeholders of the ferry service so extensively and in such a genuine manner in the
period since SeaLink was announced as the new operator of the service. This has been a productive start
to the Agreement and | look forward to this continuing and working together to ensurgftheWgeds of all

ferry users are met.

If you have any questions regarding this advice you can contact the Commissio ntative by email

to alison.turner@stategrowth.tas.gov.au or telephone on

Yoaure cincerealv @

Gary Swain
COMMISSIONER FOR TRANSPORT

79 August 2018 6@

%
%)



Transport Commission

4 Salamanca Place, Hobart TAS 7000
GPO Box 536, Hobart TAS 7001 Australia
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Tasmanian
Enquiries: TEB Rep Government
Ph: 03 6166 3490

Email: transportcommission@stategrowth.tas.gov.au
Our Ref:

22 October 2018

Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street
Adelaide SA 5000

Bruhy Island Ferry Service Contract dated 28 June 2018 as &(Contract)

We refer to the Operator’s request to use the Additional Ba essel for certain purpose other
than the provision of the Ferry Service.

Capitalised terms where used in this letter have th %ning as given to them in the
Contract.

Pursuant to clause 7.6 of the Contract, the €
Operator to use the Additional Back-up Vj
the Ferry Service provided that the Opggat
adversely impact on: '

y with its:

ommission hereby provides its consent for the
or any lawful purpose other than the provision of
sures that any such use will not in any way

1. the ability of the Operator t

(a) obligations in relgti the Ferry Service (including, but not limited to, the Operator’s
obligations es 5, 7.2(f)(iv)(A) and 7.3 of the Contract); and
(b) otherob nder the Project Docurﬁents; or

2. the ut@ the Commission in light of such use.

ided in this letter is effective on and from the date of this letter and is revocable on
rior notice from the Commission. '

Please sign and return a copy of this letter as evidence of your agreement to the terms of this
consent.

Yours sincerely,

Gary Swéin
Commissioner of Transport

GPO Box 536 Hobart 7001
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Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street é

ADELAIDE SA 5000

Bruny Island Ferry Service Contract dated 2@20 18 as amended (Contract)

ahd subsequent discussions between SealLink
of State Growth.

| refer to your letter dated |15 November 2
Tasmania Pty Ltd (SeaLink) and the De

[n light of those discussions the Trghs ommission and Sealink have agreed the terms of
ent has now been executed by the parties.

Amendment Deed No. 3 and
In these circumstances | a copy of your letter which | have countersigned at the bottom as

contemplated in tha@
| thank you for )’@tl ued cooperation.

Yours since

Gary S¥vdin
Commiissioner for Transport’

26 November 2018

Attachments:




SELALINK

T" a Vel Group 26 Flinders Slreel
Adelalde, South Auslralia 5000

Tel (08) 8202 8688

Fax (08) 8202 8686

v sealinktravelgroup.com.au

15 November 2018

Transport Commission

Parliament Square, 4 Salamanca Place,

Hobart, Tasmania

Attention: Commissioner for Transport, Gary Swain
Email: transportcommission@stategrowth.tas.gov.au

Bruny Island Ferry Service Contract dated 28 June 2018 (as amended) (“Contragt”)

Sealink Tasmania Pty Ltd (Operator) seeks your approval to enter f ttaghed contract with Richardson
Devine Marine (RDM) to build new vessels for the Bruny Island service 4 e with the Contract.

The proposed contract with RDM Is for the building of the first ne n option to build a second vessel on
substantially the same terms, with the option being exercisable,@h o e 30 April 2019. Prior to exercising the
option for building the second vessel under the RDM agreemeifiar alloWing the option to lapse, the Operator will
advise the Commission in wrlting.

Capltalised terms where used In this letter have thg same m as in the Contract.

Background

The Operator has undertaken a selective ess with five shipbuilding business with the expertise and
capabilities to construct a vessel suitable f ntract requirements.

After evaluation of the tender n d subsequent discusslons with RDM as the preferred tenderer, the
Operator recommended awardin ssel construction contract to RDM. The vessel proposed to be built
pursuant to the proposed subcon h RDM is a vessel that will be of a construction (hull and superstructure) of
aluminium and a few oth r ges to that set out as a preliminary design in Schedule 11 Annexure A of the

Contract. The ch@nge hé@) preliminary design details in Attachment A of Schedule 11 are shown in the
Appendix to this lelter?

the design in meeting the community need and setvice operation requirements in Bruny

Northern Territory (Gulf of Carpentaria, Darwin Harbour, Tiwi Islands) and in Western Australia (Rottnest Island).
Across this fleet there are ferries designed to operate on enclosed waters such as Bruny Island to as well as being
able to operate in offshore environments, RDM has built aluminium vessels for Seal.ink that currently operate in
the Northern Territory (from Darwin) and on Sydney Harbour. One of our Kangaroo Island Car Ferries was

constructed in Australia with aluminium and has operated successfully for over 15 years across one of Australia's
most difficult open waterways; Backstairs Passage.

Sealink Travel Group Incorporates:
Sealink NT and QLD * Caplain Cook Cruises * SeaLink South Australia »
Adelaide Sighlseeing * Australian Holiday Centre Adelalde and Sydney « KI Adventure Tours
Kangaroo Island Booking Centre * Kangaroo Island SealLink
TravelLink Technology » Vivonne Bay Ladge ’
ACN 109078 257




2

The proposed aluminium builds when compared with steel vessels for Bruny Island will:
o provide improved presentation for customers over its operating life,
o provide Increased cargo / freight capacity due to a lower build weight,
o have improved performance on repair and maintenance cost, and
o provide lower fuel consumption resulting in lower emisslon systems.

The ferry will have a propulsion system designed on the model of Mirambeena with fore and aft thrusters providing
360 degree manoeuverability to ensure reliability and assisting in getting on and off fixed wharfs. It should also be
noted that the vessels are being constructed locally by an established aluminium ship builder for better whole-of-life
support.

As the Operator under the Contract we recommend the Commission approve entry by th
subcontract with RDM on the basis that the Operator considers that the vessel deli
subcontract will be a New Vessel that is fit for the purpose of providing the Ferry Servi
requirements of the Contract and otherwise meet the requirements In Schedule 11 of tHe
reflect the changes shown In the Appendix to this letter.

deed substantially in the form of Schedule 4 and the Operator will procure a si veision of the deed prior to its

The proposed subcontractor, RDM has provided a commitment to Operator that thgn a subcontractor direct
entry into the Subconlract.

Approval

We request that you confirm:
a) that the terms of the proposed Subcontract are terms accgfitab e Commission,
b) that the entry into this subcontract will meet the requiregnents, undet clause 7.2(a) (i) of the Contract.

Should you have any queries please do not hesitae to or
myself.

Please sign and return a copy of this letter t approval of the matters set out above.

2
>
%
%)

Approved and agreed by the Transport Commission ABN 95 420 520 014
by its authorized representative:

Yours sincerely,




APPENDIX

Changes to Attachment A to Schedule 11 of Contract

Contract as at 28 June 2018

Variation to Attachment A as at 28 June
2018

Passenger and vehicular ferry

Vessel Type -
Designer Incat Crowther (www.incatcrowther.com) -

Hull form Hard chine catamaran -
Passenger Capacity | 150 -

Vehicle Capacity 36 Cars @ 5.0m spacaes (180m) -
Measured Length 44.99m -
Breadth 13.0m 13.4m
Engines: 2x300kW or similar to suit 4x300kwW
Propulsion Z-drive : -
Operating Speed: 10-12 knots -
Electrical: TBC -

Survey: NSCV 1D/1E -
Construction (hull Steel Aluminiu

and superstructure):
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Email transportcommission@stategrowth.tas.gov.au Government
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ph: (02
Email:

Our Ref: PTSB19/865/2

N\

SeaLink Tasmania Pty Ltd
Level 3, 26 Flinders Street
ADELAIDE SA 5000

Bruny Island Ferry Service Contract (the Conter anges to Ferry Timetable
| refer to correspondence fromm of SeaLink Tasmania Pty Ltd (SeaLink)

dated |1 March 2019 and 4 April 2019, requésting an%extension to the duration of the 2018/19
Peak Season, and an amendment to clause | Schedule 12 (Ferry Timetable) of the Contract.
The required amendments are to reflect chafig demand for the Ferry Service.

Firstly, in regard to Sealinl’s reques %d the duration of Peak Season, currently defined in
the Contract as the period from t October to the end of April, as Commissioner for
Transport, | hereby provide m s o extend that period until 3|1 May 2019. | understand

that this extension is require current Pealc Season only and therefore, there is no
requirement at this stage amend this defined term.

In regard to Sealinl¢ @o vary the Ferry Timetable to add a 6.30am Roberts Point sailing
on an ‘on demand] and to amend the 7pm Roberts Point sailing from ‘daily’ to ‘on demand’, |
advise that ents are approved for the remainder of the 2018/19 Pealk Season.

| note that S&aLink has requested a permanent change to the Ferry Timetable to incorporate the
above, and thatthese changes will be considered alongside future variations to be incorporated
into the next Amendment Deed.

This approach will allow Sealink to meet its operational requirements for the remainder of the
2018/19 Peak Season without the need to effect an Amendment Deed for two minor variations.

Please accept this letter as my consent for SeaLink to commence publicising the required changes
in accordance with the requirements of subclause 5.2(g)(ii) of the Contract.

Subclauses 5.2(g)(ii) and 5.7(c)(vi)(A) of the Contract require SeaLink to provide at least four
weeks prior written notice to the public of any amendments to the Ferry Timetable, or a shorter
period (as may be reasonable in the circumstances) where the proposed change results in
additional trips to those contemplated by the timetable. Given that the four weelk notice period
would need to have commenced on or before 3 April 2019, | agree to a shorter period as may be
necessary in these circumstances.



Should you have any questions in relation to any of the matters above, please do not hesitate to

e ST o TS - <"

s.36

Yours sincerely

Gary Swain .

Commissioner for Transport
7 April 2019 \

Attachment:

I. Attachment A — Pealc Season Timetable



Attachment A - Pealc Season Timetable
The timetable below reflects the following changes (highlighted in red on timetable):
I. Baclk-up Vessel (Moongalba) to provide an additional ‘on demand’ Trip departing Roberts

Point at 6.30am. .
2. 7.00pm Trip from Roberts Point (Moongalba) changed from ‘daily’ service to ‘on demand’.

 Peal Season Timetable - ]
‘ . S — o e e AR e e s s e o
Depart Depart Depart
Kettering Kettering Roberts Point
Terminal Terminal Terminal

(Primary (Back-up (Primary
Vessel) Vessel) Vessel)
- ~ | Ondemand
' 6.30am | Mon - Sat B B
v 7.00am Mon — Sat

Sun (but only
on demand)

T Daily

830am |

9.30am

I»QTOOam

1L Otam

1030am

[1130am |

11.30am

) g |Daily | 1200pm
I@ On demand | 12.30pm
2, | Daly 1.30pm

‘Ondemand - |200pm

1.00pm

Daily - "2—.30pm
‘Ondemand | [ 3.00pm
Daily 3.30pm
Daily - | 4.00pm
Daily - | 4.30pm R R
| Daily o | 5.00pm
| Daily o 530pm -
Daily 6.00pm
‘Daily  |630pm |
| Daily | o
| On demand ‘ - | 7.00pm B
7.00pm | | Daily 7.5m |

For the purposes of the above table, a reference to on demand means the applicable Trip will be
published in the Ferry Timetable and will operate when there is a reasonable expectation of
sufficient passenger demand to warrant the Ferry Service for that Trip. For the purposes of the
Contract, where there is such a reasonable expectation each such journey will be deemed to be

scheduled under the Ferry Timetable.
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Sealink Tasmania Pty Ltd \

Level 3, 26 Flinders Street
ADELAIDE SA 5000

o

Bruny Island Ferry Service Contract (the Contract mbeena slipping costs and

second payment against the Bowen purchase Q
| refer to correspondence from m alf of SeaLink Tasmania Pty Ltd (SeaLink)
dated 10 May 2019, which included a Slippifag Plan ork Scope document summarising works
required and estimated costs of the 2019 beena slipping.

As a result of the Slipping Plan and W, document and subsequent conversations between
the Department of State Growt r%, | understand the estimated cost of the
Mirambeena slipping to be %( ST), noting that the outcome of the hull plate thickness
testing, serviceability tests g e rafts, and advice from the Australian Maritime Safety
Authority (AMSA) on the m@are still to be confirmed (but that the intercom is expected to

be less than @
Under the term runy Island Ferry Service Contract between the Transport Commission

and SeaLlnk as ty Ltd, the Operator’s obligation for the maintenance and repair of this
G value of work covered by the Initial Primary Vessel (IPV) Cap, or IEEH
exclusive € a 12 month period. However, where the Commission elects to fund any
maintenance apd repair above the IPV Cap, then the Operator must carry out the work up to the
total that the Commission elects to provide.

| understand that has advised that Sealink will fund (ex GST) of the
estimated slipping costs. | note that the |JJSETil] is made up of JIEEII (ex GST) from the current
IPV Cap, which is the remaining balance for the operational year ended 22 September 2019, and
(ex GST) of next years’ IPV Cap for the operational year ended 22 September 2020.

| hearby advise that the Commission will meet additional costs beyond the IPV Cap up to
(ex GST) as identified in the Slipping Plan. Any costs associated with works required as a
result of the hull plate thickness testing and testing of the life rafts will need to be considered
separately as they are not covered by this election.



When lodging a payment claim for this amount, | require Sealink to submit copies of tax invoices
from its suppliers for all of the works identified in the Slipping Plan to substantiate the works
undertaken, including for those costs met by Sealink under the IPV Cap.

| understand that SeaLink will provide the Commission with a copy of the Class Survey, the AMSA
Survey, and an independent asset report as evidence of the condition of the Mirambeena post
completion of slipping works.

In regard to the second payment of JJEEIill (ex GST) in support of Sealink’s purchase of the
MYV Bowen as a backup vessel, | understand that Sealink has agreed to the Commission meeting
that payment obligation in the 2018-19 financial year, ahead of the due date in September 2019.

| note that Sealink has forwarded a correctly rendered invoice in relation to the MV Bowen to the
Commission, and payment will be made accordingly as soon as possible.

hesitate to contact TN (536

Yours sincerely

Gary Swain

Commissioner for Transport @
5 June 2019 6
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Sealink Tasmania Pty Ltd
Level 3, 26 Flinders Street

ADELAIDE SA 5000 é
COIQ— Changes to Ferry Timetable

n behalf of Sealink Tasmania Pty Ltd (Sealink)
t to clause 1(a) of Schedule 12 (Ferry Timetable) of
o reflect changes in demand for the Ferry Service.

Bruny Island Ferry Service Contract (t

| refer to correspondence from
dated 16 August 2019 requesting an am

the Contract. The required amendgf@nt

As Commissioner for Transpopf, ke approve Sealink’s request to vary the Ferry Timetable
as per Attachment A. | advise e amendments are approved for the 2019/20 Peak Season,
which commences | Oct and concludes 30 April 2020. The Proposed Peak Season
Timetable is valid fro mber 2019 to 3 May 2020.

y consent for SeaLink to commence publicising the required changes

S
h@equirements of subclause 5.2(g)(ii) of the Contract.

Please accept
inaccorda

Subclauses 5%(g)(ii) and 5.7(c)(vi)(A) of the Contract require Sealink to provide at least four
weeks prior written notice to the public of any amendments to the Ferry Timetable, or a shorter
period (as may be reasonable in the circumstances) where the proposed change results in
additional trips to those contemplated by the timetable. Given that the four week notice period
would need to have commenced on 30 August 2019, | agree to a shorter period as is necessary in
these circumstances.

~

In the event that SeaLink wishes to make these variations permanent, this will be considered
alongside other variations to be incorporated into a future Amendment Deed. This approach will
allow Sealink to meet its operational requirements for the 2019-20 Peak Season without the need
to effect an Amendment Deed for these variations.



Should you have any questions in relation to any of the matters above, please do not hesitate to

_

Yours sincerely

N\

Shane Gregory

A/Commissioner for Transport é

26 September 2019

~ Attachment: Q
I. Attachment A — Peak Season Timetable 0

%
%)



Attachment A — Pealc Season Timetable |

Pealc Season Timetable (27 September 2019 to 3 May 2019)

Depart Kettering

Depart Roberts Point

-Terminal Terminal Operases
6:30 am 6:30 am Mon — Sat
7:00 am 7:00 am Mon - Sat
7:30 am 7:30 am Daily
8:30 am 8:30 am Daily
9:00 am .9:00 am Daily
9:30 am 9:30 am Daily
10:00 am 10:00 am Daily
10:30 am 10:30 am Daily
11:00 am 11:00 am Daily
11:30 am 11:30 am Daily
12:00 pm 12:00 pm Daily
12:30 pm 12:30 pm Daily
1:00 pm 1:00 pm
2:00 pm 2:00 pm
2:30 pm 2:30 pm
3:00 pm 3:00 pm
3:30 pm 3:30 pm
4:00 pm 4:00 pm
4:30 pm 4:30 pm
5:00 pm 5:00 pm
5:30 pm 5:30 pm
6:00 pm 6:00 pm
6:30 pm 6:30 pm
7:00 pm 7:15 pm
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SealInk Tasmania Pty Ltd

Level 3, 26 Flinders Street
ADELAIDE SA 5000

2

Bruny Island Ferry Service Contract dated 28 ) 18 as amended (Contract)

| refer to the Operator’s request to use the @aclc-up I (MV Moongalba) for certain purposes

other than the provision of the Ferry Servic

ission hereby provides its consent for the Operator .
se other than the provision of the Ferry Service
such use will not in any way adversely impact on:

Pursuant to clause 7.6 of the Contract
to use the Back-up Vessel for any lawfi

provided that the Operator ensu%
|. the ability of the Op% omply with its:
to the Ferry Service (including, but not limited to, the Operator’s

a. obligatio
obl@er clauses 5, 7.2(f)(iv)(A) and 7.3 of the Contract); and
b
b _ ;

b.

@ ations under the Project Documents; or

of the Commission in light of such use,

The consentyprovided in this letter is effective on and from the date of this letter and is revocable on
30 days’ prior notice from the Commission.,

Please sign and return a copy of this letter as evidence of your agreement to the terms of this
consent.

Commission’s Representative

Pursuant to the Contract, the Commission hereby notifies the Operator that, on and from the date of
this letter, the Commissioner’s Representative for the purposes of the Contract s the person
occupying the position of Director Passenger Transport.




Babette Moate is the occupant of the position of Director Passenger Transport. Babette's contact
details are as follows:

Telephone:  (03) 6166 3332
Mobile:

Email; babette,moate

stategrowth.tas.gov.au
Capitalised terms where used in this letter have the same meaning as given to them in the Contract.

&econtact

If you would lilce to discuss this letter you may contact Babette Moate, or alternativel

Yours sipgerely

9 October 2019

Gary gyvain K
Commissioner for Transport E @

/7.t0.20)7
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Salamanca Building, Parliament Square { -

4 Salamanca Place, Hobart TAS 7000 ~
GPO Box 536, Hobart TAS 7001 Australia Tasmanian
Phone 1800 030 688 Fax (03) 6233 5800 Government
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au

Our Ref: D20/217/6

Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street

ADELAIDE SA 5000 ,

| refer to correspondence between Sealink Tasmania Pty Ltd (SealLint) and the Transport
Commission relating to the Mirambeena repairs, maintenance and@ costs.

To date, the Transport Commission has onlySsommitted to contributing $820,600 (incl GST)
towards the Mirambeena repair and slipping @ This comprises of:

e the initial $672,000 (ex GST iffed on 5 June 2019, plus
e the additional $74,000 (ex ommitted on 23 July 2019 for the works identified during

the slipping which wer ingifded on the slipping plan, plus
e GST totalling $74,600.

2

This
amount represents the total of the Transport Commission’s agreed commitment towards the
Mirambeena slipping. Please submit an updated invoice for this amount and | will ensure payment is
made as soon as possible.

Once this payment is made, the Transport Commission considers the matter settled. Any amount
SeaLink wishes to claim over this amount will need to be submitted separately, along with details
of variances from the slipping plan and justification for additional works, for the Transport
Commission to consider.



Out of scope

Should you have an
contact

Yours sincerely

Gary Swaih b

Commissioner for Transport

92 January 2020 OQ



Department of State Growth

Salamanca Building, Parliament Square

4 Salamanca Place, Hobart TAS 7000

GPO Box 536, Hobart TAS 7001 Australia

Phone 1800 030 688 Fax (03) 6233 5800

Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au
Our Ref: D20/32059/1

Tasmanian
Government

| want to thankand yourself for meeting wit ep3
State Growth on Wednesday 12 February 2020 for the first Bruny Island FerMEContract quarterly
meeting for 2020.

Following on from that meeting, | would like to confirm the a eerr@&wade in relation to

traffic management on Ferry Road.

I. Clause 5.2(e) of the Ferry Contract requires Seali ge vehicle queueing within
available queuing areas along Ferry Road at Kett afd Lennon Road at Roberts Point.

2. State Growth is responsible for managing traffic it reaches the Channel Highway.

overflow queueing lane situated near

designed to contain traffic within Fer d and reduce traffic spilling out onto the
Highway.

4. In recognition of the fact that th@ gVefflow queueing lane holds vehicles that may
otherwise have been expec out onto the Channel Highway, State Growth will
be responsible for engagj management to manage the overflow queueing lane.

5. In line with established(pr, ures, Sealink will remain responsible for calling out
Stornoway via the er on behalf of State Growth whenever traffic controllers are
required to b n@ manage queues at the overflow lane or along the Channel
Highway.

6. SealLinlk wil intesponsible for managing vehicle queueing within the other available
que r ng Ferry Road.

Please let me¥gnow if the above accords with your understanding.

If you have any questions or need clarification, please contact

s.36

Yours sincerely

Gary Swai
Commissioner for Transport

[_’X February 2020
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Salamanca Building, Parliament Square /v
4 Salamanca Place, Hobart TAS 7000 Tasmanian
GPO Box 536, Hobart TAS 7001 Australia * Government
Phone 1800 030 688 Fax (03) 6233 5800
Email info@stategrowth.tas.gov.au VVeb www.stategrowth.tas.gov.au
Our Ref: D20/17648/1
SeaLink Tasmania Pty Ltd
Level 3, 26 Flinders Street

ADELAIDE SA 5000

| refer to the letter from to Babette MpatéNDelegate of the Transport

Commission, dated |7 February 2020 requeSging the " @mmission’s consent to commence

Commission hereby provides its consent for
SeaLink to commence carrying ou Service with the Nairana. Please accept this letter
as acknowledgement of the Co ioj)'s consent.



Please feel free to contact L

s.36
questions.

| trust this information is of assistance to you

Yours sincerely

Gary Swéln \

Commissioner for Transport

22 March 2020

Attachments K




Department of State Growth

Salamanca Building, Parliament Square
4 Salamanca Place, Hobart TAS 7000

Tasmanian

GPO Box 536, Hobart TAS 7001 Australia

Phone 1800 030 688 Fax (03) 6233 5800 Government
Email inffo@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au

Our Ref: PTSB20/320/2

Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street

ADELAIDE SA 5000

Thank you for your email to Gary Swain, Commissioner for Transporgfof 27 March 2020
requesting to bring forward the commencement of the Off Peak S imetable for the Bruny
Island ferry service. Mr Swain has requested that | respond to y on@ he Transport
Commission.

Peak Season Timetable on | April 2020 instead of thestagt of™ay. The Off Peak Season Timetable

As the Commissioner’s Representative, | approve SeaL@1 t to commence the 2020 Off
will run until the end of September 2020.

SealLink may now communicate these changgsito the public in accordance with clause 5.2(g) of the
Contract. | note the Contract requires Sea @ provide at least four weeks prior written notice

to the public of any amendment to the etable. | hereby advise that | agree to a shorter
period as is necessary in the circumstaRg€s.

period (10-14 April), | appre r comments regarding Sealink being prepared to provide

m
Given that it is unclear what%@OVlD- |9 will have on ferry demand for the 2020 Easter

hort notice, if required.

additional service during@
| understand that \e ncertain and difficult times. | would like to thank you for being
i \s%

proactive in brin rd this request.
if you have any
questions.

Yours sincerely

Babette Moate
Representative of the Commissioner for Transport

27 March 2020

Attachment:
|. Off Peak Season Timetable (commencing | April 2020 and ending 30 September 2020)



Attachment One:

Off Peak Season Timetable (commencing | April 2020 and ending 30 September 2020)

Departing Departing
Kettering Roberts Point Operates
Terminal Terminal
6:30 am 7:00.am Mon — Sat
7:30 am 8:30 am Daily
9:00 am 9:30 am Daily
10:00 am 10:30 am Daily
[ 1:00 am 11:30 am Daily
[2:00 pm 12:30 pm Daily
[:00 pm 1:30 pm Daily
2:30 pm 3:00 pm Daily
3:30 pm 4:00 pm Daily
4:30 pm 5:00 pm Daily
5:30 pm 6:00 pm Daily
7:00 pm 7:15 pm D




Department of State Growth

Salamanca Building, Parliament Square

4 Salamanca Place, Hobart TAS 7000

GPO Box 536, Hobart TAS 7001 Australia

Phone 1800 030 688 Fax (03) 6233 5800

Email inffo@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au
Our Ref: PTSB20/362

Tasmanian
Government

Sealink Tasmania Pty Ltd
Level 3, 26 Flinders Street

ADELAIDE SA 5000

to reduce the winter timetable for the Bruny Island Ferry Seryice the ongoing impacts of
the COVID-19. Mr Swain has requested that | respond to yo of the Transport
Commission.

Thank you for your email to Gary Swain, Commissioner for Tran% 9 April 2020 requesting

As the Commissioner’s Representative, | approve Se
per Attachment A. The approved timetable providgs foRel

request to vary the Ferry Timetable as
t return services per day.

The timetable has been approved to comm on Monday 27 April 2020.

Sealink may now communicate these '@» pe the public in accordance with clause 5.2(g) of the
Contract. | note that the Contract zgq eaLink to provide at least four weeks prior written
notice to the public of any amend to the Ferry Timetable. | hereby advise that | agree to the
shorter notice period of nine onsider necessary in the circumstances.

Please contact

questions. @
Yours si @

Babette Moate
Representative for the Commissioner for Transport
17 April 2020

Attachment:

I. Attachment A — Off Peak Season Timetable (as amended)



Attachment A - Off Peak Season Timetable (as amended)

Departing Kettering | Departing Roberts Operates
Terminal Point Terminal

6:30 am 7:00 am Monday to Friday
7:30 am 8.30 am Daily

9:00 am 9.30 am Daily

10.00 am 10.30 am Daily

[1.00 am [1.30 am Saturday and Sunday
3:30 pm 4.00 pm Daily

4.30 pm 5.00 pm Daily

5:30 pm 6:00 pm Daily

6:45 pm 7.00 pm Daily




Department of State Growth -~

Salamanca Building, Parliament Square i
4 Salamanca Place, Hobart TAS 7000 —~~—

GPO Box 536, Hobart TAS 7001 Australia Tasmanian
Phone 1800 030 688 Fax (03) 6233 5800 Government
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au

Our Ref: PTSB20/362

Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street
ADELAIDE SA 5000 \
Thank you for your recent communications with the Transport Commission rding operating

additional Kettering return services on Tuesdays, Wednesdays and Fridays at | 1:00 am under the
reduced winter timetable.

As the Commissioner’s Representative, | approve Sealink’s
per Attachment A. This timetable has been approved to,

t to vary the Ferry Timetable as
e on Monday 27 April 2020.

Commission is able to accommodate this ans
perspective, we will require SealLink’s earl
additional subsidy support.

nt. If this is not likely to be sufficient from SeaLink’s
e and information to support a different level of

SeaLlink may now communicate t@a ges to the public in accordance with clause 5.2(g) of the
Contract. | note that the Co rggdiires Sealink to provide at least four weeks prior written
notice to the public of any a nts to the Ferry Timetable. | hereby advise that | agree to the
shorter notice as | consi ary in the circumstances.

| appreciate SealLi ing support and open communication in this matter.

Yours sincerely

Babette Moate
Representative for the Commissioner for Transport

24 April 2020
Attachment:

I. Attachment A — Off Peak Season Timetable (as amended)



Attachment A - Off Peak Season Timetable (as amended)

Departing Kettering | Departing Roberts Operates

Terminal Point Terminal

6:30 am 7:00 am Mon to Fri

7:30 am 8.30 am Daily

9:00 am 9.30 am Daily

10.00 am 10.30 am Daily

11.00 am 11.30 am 'Sl'ues, Wed, Fri, Sat and
un only

3:30 pm 4.00 pm Daily

4.30 pm 5.00 pm Daily

5:30 pm 6:00 pm Daily

6:45 pm 7.00 pm Daily




Department of State Growth -~

Salamanca Building, Parliament Square i
4 Salamanca Place, Hobart TAS 7000 —~——r

GPO Box 536, Hobart TAS 7001 Australia Tasmanian
Phone 1800 030 688 Fax (03) 6233 5800 Government
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au

Our Ref: PTSB20/444

Sealink Tasmania Pty Ltd

Level 3, 26 Flinders Street
ADELAIDE SA 5000 \

Earlier today
running an additional 2:30 pm Kettering service and an additional 3:3
on weekdays only. It was discussed that the addition of these we
alleviate the emerging issue of vehicles being left behind on t 4%

abayt the possibility of
m Roberts Point service
urn services would likely
and 4:30 pm services.

As the Commission’s Representative, | approve Sealinki
per Attachment A. This timetable has been approvedt

to vary the Ferry Timetable as
ommence on Monday 4 May 2020.

SeaLink may now communica e changes to the public in accordance with clause 5.2(g) of the
Contract. | note thagth t requires Sealink to provide at least four weeks prior written
notice to the public o ndments to the Ferry Timetable. | hereby advise that | agree to the
shorter notice as r necessary in the circumstances.

Please coff

questions.

Yours sincerely

Babette Moate
Representative for the Commissioner for Transport

| May 2020
Attachment:

I. Attachment A — Off Peak Season Timetable (as amended)



Attachment A - Off Peak Season Timetable (as amended)

Departing Kettering Departing Roberts Operates
Terminal Point Terminal

6:30 am 7:00 am Mon to Fri
7:30 am 8:30 am Daily

9:00 am 9:30 am Daily
10:00 am 10:30 am Daily
11:00 am 11:30 am Tues, Wed, Fri, Sat and Sun only
2:30 pm 3:00 pm Mon to Fri
3:30 pm 4:00 pm Daily

4:30 pm 5:00 pm Daily

5:30 pm 6:00 pm Daily

6:45 pm 7:00 pm Daily

N\




Department of State Growth -~

Salamanca Building, Parliament Square i
4 Salamanca Place, Hobart TAS 7000 —~~—

GPO Box 536, Hobart TAS 7001 Australia Tasmanian
Phone 1800 030 688 Fax (03) 6233 5800 Government
Email info@stategrowth.tas.gov.au Web www.stategrowth.tas.gov.au

Our Ref: PTSB20/362

s.36
Sealink Tasmania Pty Ltd
79 Ferry Road
KETTERING TAS 7155 \
s.36

Thank you for the emails from yourself and to the Tganspoig Commission of
2 and 3 June 2020 regarding the Bruny Island ferry service returning #8 its Off Peak Season

Timetable. @

As the Commission’s Representative, | approve SealLink’s re @ to commence operating to the
attached Off Peak Season Timetable, effective Friday 5 2C

| am aware that SealLink has begun < nicate these changes to the public in accordance with
clause 5.2(g) of the Contract. | n the Contract requires Sealink to provide at least four

weeks prior written notice tofth@,public of any amendments to the Ferry Timetable. | hereby
advise that | agree to a shorter, e period as | consider necessary in the circumstances.

Please contact
if you have any

questions.

Yours since

Babette Moate
Representative for the Commissioner for Transport

4 June 2020
Attachment:

I. Attachment A — Off Peak Season Timetable (as amended)



Attachment A - Off Peak Season Timetable (as amended)

Departing Departing Roberts| Operates
Kettering Point Terminal

Terminal

6:30 am 7:00 am Mon — Sat
7:30 am 8:30 am Daily

9:00 am 9:30 am Daily
10:00 am 10:30 am Daily
11:00 am [1:30 am Daily
12:00 pm 12:30 pm Daily

1:00 pm 1:30 pm Daily

2:30 pm 3:00 pm Daily

3:30 pm 4:00 pm Daily

4:30 pm 5:00 pm Daily

5:30 pm 6:00 pm Daily

7:00 pm 7:15 pm Daily






