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Context
Tasmania’s estimated nominal value of overseas merchandise exports from Tasmania increased by
24.5 per cent, to $4.60 billion, in the year to March 2022 compared with the previous year.
It is imperative for Tasmania to continue this growth trajectory, through diversity of products and
services offered, and across multiple markets.
With COVID-19 disrupting the trade environment, logistics and available workforce, it is important
Tasmania focuses its efforts on countries with existing and emerging free trade agreements, along with
neighbouring markets that are demonstrating growth and offer easy market access and logistics.
To support Tasmanian trade and assist businesses in their forward planning to target and
re-engage markets, the Tasmanian Government has developed a Tasmanian Trade and Investment
Mission Plan 2024.
The mission plan will cover the two-year period of 2022–23 and 2023–24.
The mission plan has been informed by the engagement of priority markets identified in the
Tasmanian Trade Strategy 2019–2025, Tasmanian Government sector specialists, international trade
advocates, CSIRO Data61 and industry.

A targeted plan
The following table outlines the Tasmanian Government’s plan to re-engage overseas markets, for
Tasmanian businesses and organisations, during the period of 2022–23 and 2023–24.
Noting dates are subject to change based on the continued effects of COVID-19 impacting border
entries and the ability to meet with key business leaders.
Each mission will have its own dedicated Expression of Interest process to determine participation by
Tasmanian businesses and organisations. Criterion will be weighted in favour of demonstrating greatest
return for Tasmania for growth in trade, jobs, and investment in each market.
Participation will also include supporting emerging and established exporters seeking to diversify
markets and create new opportunities.
The plan will remain agile over the two years to support new opportunities that evolve, including
supporting key business opportunities or new markets as they present.
Note, this plan does not include other international trips undertaken by the Tasmanian Government as
part of normal operating activities.
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Markets identified for trade and investment missions
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1. New Zealand

6. United States of America

2. Malaysia

7. Japan

3. Singapore

8. South Korea

4. Vietnam

9. United Kingdom

5. Indonesia

10. European Union
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2022–23 Markets

Rationale

Timing

1

New Zealand
Tourism and Trade
Mission

The recently released New Zealand Integrated Trade Sunday, 31 July 2022 –
Strategy identifies tourism, food and beverage,
Friday 5 August 2022
maritime and defence products, science and
technology, energy, and advanced manufacturing
as sectors that present opportunities for trade
and collaboration with the state’s closet neighbour,
supported by a direct airline service enabling direct
trade.

2

Malaysia, Singapore,
Vietnam Trade and
Investment Mission

The Tasmanian Trade Strategy 2019–2025 identifies
Singapore broad engagement and Vietnam and
Malaysia (ASEAN) for focused engagement.
There is opportunity in these markets to further
develop trade in tourism, food and beverage,
maritime products and education services,
science and technology, energy and international
education.

Monday, 10 October
2022 – Friday, 21
October 2022

As part of the global Trade team within the
Department of State Growth, an existing
Tasmanian Trade Advocate is located in
Singapore, as part of a networked organisation
across 10 offices in the ASEAN region, that will
inform the mission plan to leverage and design a
comprehensive visitation program.
3

Indo Defence
Expo and Forum –
Indonesia Maritime
and Defence Sector
Mission

The Tasmanian Trade Strategy 2019–2025 identifies
Indonesia (an ASEAN country) as a market for
focused engagement. This mission will build on
strategic engagement that has already commenced
in the areas of advanced manufacturing, maritime
and defence.
The mission aims to deliver dedicated maritime
products services and defence activities in
partnership with the University of Tasmania
(UTAS), Australian Maritime College (AMC) and
the Australian Indonesian Business Council (AIBC).
The mission will be co-led by the Tasmanian
Defence Advocate and Strategic Advisor – Maritime.
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Monday, 31 October
2022 – Sunday, 6
November 2022
(Indo Defence
exhibition 2 – 5
November)

Wellington, New Zealand

Singapore
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2022–23 Markets
4

Japan and
South Korea Trade
and Investment
Mission

Rationale

Timing

The Tasmanian Trade Strategy 2019–2025 identifies March 2023
Japan as a market for broad trade and international
relations engagement, and South Korea for focused (FoodEx exhibition
defence and advanced manufacturing engagement. 7–10 March)
Japan was Tasmania’s largest export market in the
past three decades, until 2009-10, and now is the
fifth most valuable goods export market. Due to
the impacts of COVID-19, it is important Tasmania
continues to foster relationships with Japan to
maintain and grow opportunities for Tasmanian
businesses with a focus on food and beverage
products.
As part of the global Trade team within the
Department of State Growth an existing
Tasmanian Trade Advocate is located in Tokyo and
will inform the mission plan to leverage and design
a comprehensive visitation program.
The mission includes South Korea as a growing
market for trade and opportunity with a strong
existing relationship with the Antarctic sector. The
visit will include meeting with high level diplomatic
officials and with organisations such as Hanwha.
Hanwha specialise in advanced manufacturing
and automation, energy and defence. Hanwha
has partnered with several Tasmanian companies
including Elphinstone in the Howitzer Huntsman
(Land 8116 Phase 1) and the Redback programs
(Land 400 Phase 3 – down selected). These
programs have an estimated value in down supply
to Tasmanian industry in excess of $100 million.
The South Korea mission plan will also be
supported by the Tasmanian ASEAN Trade
Advocate based in Singapore.
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2022–23 Markets
5

USA Sea Air Space
2023 and SpaceX
2023 Exhibitions and
Industry Mission

Rationale

Timing

The Tasmanian Trade Strategy 2019–2025 and
March – April 2023
the Tasmanian Defence Industry Strategy 2023
(dates TBC)
identifies the defence sector as an area for focused
engagement and growth.
The space sector offers an emerging opportunity
for Tasmanian trade, with increasing awareness
of the geographical advantages that Tasmania
presents in Space Domain Awareness.
The mission will be co-led by the Tasmanian
Defence Advocate and Strategic Advisor – Maritime.

Seoul, South Korea
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2023–24 Markets
6

USA WesternSeaboard Trade and
Investment Mission

Rationale

Timing

The Tasmanian Trade Strategy 2019–2025 identifies
the United States of America as a market for
broad engagement.

July 2023

As part of the global Trade team within the
Department of State Growth an existing
Tasmanian Trade Advocate is located in San
Francisco and will support the design of a
comprehensive in-market program.
The Tasmanian Trade Advocate – USA, has already
developed multiple opportunities for engagement
to pursue trade growth across the western
seaboard, and in particular with Washington State,
through broad sector trade with areas worthy
of further engagement and exploration including
advanced manufacturing, agribusiness, food and
beverage, maritime, renewable energy, science and
technology, space and tourism.
It is proposed the trade and investment mission
provides up to two weeks of in-market activity
to maximise time across the western seaboard.
The mission, at this stage, will comprise of visits to
California, Washington State and Colorado.

7

United Kingdom and The Australia-United Kingdom Free Trade
Europe Trade and
Agreement (FTA) was signed in December 2021
Investment Mission
and the EU FTA is expected to be finalised in
2022-23. This visitation program will be further
investigated to encourage broad new trade and
industry investment opportunities that may arise
from both FTAs.
This mission will follow-up in market engagement
by the then Premier, the Hon. Will Hodgman, who
visited in November 2019.
The mission will also include a follow up from the
Tasmanian Premium Food and Beverage Showcase
hosted in 2019 and seek to grow current early
trade relationships in the beverage spirits range.
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October 2023

2023–24 Markets
8

New Zealand
Tourism and Trade
Mission

Rationale

Timing

Broad multi-sector engagement and progression
of opportunities commenced over the past year,
following on from the 2022–23 mission.

February 2024

Noting during 2023, in the lead up to the 2024
mission, we will have coordinated activities to
celebrate the 40-year anniversary of the AustraliaNew Zealand Closer Economic Relations Trade
Agreement.
9

After-care activity
and mission planning
management

Tailored in-market sector engagement.
Undertake in market activities or return to
market to realise outcomes from any of the above
missions including negotiating market access where
relevant.
TOTAL

$1 765 000

London, United Kingdom
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In-market activity
All in-market activity will be supported by Tasmania’s international trade advocates and the Trade
and International Relations unit within the Department of State Growth, with the support of sector
specialists across government, to maximise return on investment for the state.
Activity includes but is not limited to the following:
• diplomatic relationship strengthening and negotiation where required
• business to business matching including one-on-one appointments
• explorative industry partnership discussions with business associations and government and
state authorities
• market research tours and briefings
• events or activities showcasing Tasmania’s products and services in-market.

Budget
The forward two-year plan has been supported for $1 765 000 through the 2022 State Budget
to deliver at least eight overseas official Tasmanian Government led delegation visits.
In addition to this commitment the Department of State Growth will support, through the existing
Defence Industries budget, USA Sea Air Space and Space X 2023 and Indo Defence Expo and Forum
in November 2022, both dedicated defence and maritime trade and investment focused visits.
This funding demonstrates the Tasmanian Government’s commitment to international engagement
and trade diversification, supporting future jobs, trade growth and investment in Tasmania.
There will be funding available under the Accelerating Trade Program for businesses to help offset
participation costs. The program is a competitive program and conditions apply.
In addition to this trade mission plan, other strategic in market activities will also be facilitated for
industry, such as Food & Hotel Asia 2022 in September. Where the Tasmanian Government will
deliver a Tasmanian stand for industry, hosted by our in-market Trade Advocate and department
representatives, and will be funded separately by departmental budgets.

Success of the mission plan will be measured by
Increased trade and investment, new business connections and contracts, collaborations and
partnership, increased tourism visitation, international student attraction and establish ‘Tasmanian’
brand awareness.
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Jakarta, Indonesia

Seattle, Washington State, USA
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www.trade.tas.gov.au
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