RTI 21-22-7 The following information has been released in relation to a request for
information relating to grants made to the Tasmanian Hospitality Association
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Progress Report - Strateg

yic Plan and Workforce Development March 2021

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

Program/Project Activities in the Reporting Period . Outcomes \
Industry ¢  Allindustry forums were canceiled from The key focus of the zoom rigetings was to
Forums/Webinars March 2020 due to the Coronavirus better understand impacts the lock down

pandemic and will recommence in June and restriction; ving on each of the
Five (5) 2021. sectors.

forums/webinars,
one for each regional
area, the content to
focus on COVID-19
and key issues
focussed on

e During the period the focus shifted to
hosting monthly zoom meeting sessions
from September 2020 with the
accommodation, pub and restaurant
sectors, with 12 meetings hosted during

This hel m the THA and government
on theifespénses, including stimulus

es needed to support the industry
d is critical period.

Forums will be
recommenced in
June 2021 and will
include King and
Flinders islands.

The format will now
involve the THA and
selected
representatives of

rebuilding the period. The format of future forums will be revised government
Tasmania’s based on feedback from pre-COVID events. organisations,
hospitality industry. industry experts
@ The inaugural forums were two-day events and corporate
and while very successful, the second series organisations
of forums experienced a marked decline in travelling to a larger
participation. Advice from the industry number of regions,
indicated much shorter and more accessible for shorter periods
\@ events were needed. of time (2-3 hours).
hd
Delivery and s With wn/of the hospitality During the lockdown and ongoing restrictions |  Further development

finalisation of key
initiatives
commenced in
2019/2020 and
practical outcomes
achieved for key
issues identified in
the regional industry
development plans.

the restrictions from March
ongoing, the industry development
y became redundant.

e Since March 2020 the focus has largely been
to work with the Tasmanian government in
assisting venues around the state managing
their way through the fockdown and
restrictions.

the focus has primarily been on supporting
hospitality businesses across Tasmania —
venue owners, operators and their staff — to
assist them in managing their way through the
crisis.

A major focus during the period has been to
develop the mental heaith resources needed
during this very stressful period.

of the mental health
resources to assist the
industry as it re-
emerges from the
Coronavirus
pandemic;

¢ Continue working

with the Minister on
the poor mobile




Program/Project

Activities in the Reporting Period

Qutcomes

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

Other key initiatives continued from the
industry development plans inciude:

Advising the Minister for Hospitality on
critical internet and mobile phone service
issues;

Further developing the relationship with
OTAs, such as AirBnB; and

Finalising the review of Modern Hospita
Technology.

N

phone and internet
services in rural and
regional areas;

* Working with the
Sharing economy;

& The technology
loaded onto the THA
website.

Mental Health
Program

Online mental
health
resources
available for
hospitality
businesses and
enterprises
across
Tasmania.

Stage 1.
Development of an online m |
portal completed August 20
Qopment of the

Stage ll

Following the suc

THA web base al health resources,
work com n Stage I, the
developm “Lived Experience” series

to de Tasmanian hospitality
ith confidence in being able to
age mental health issues in their
workplace, and manage them well.

Following funding approval from the
Tasmanian government the THA has
expanded the Stage Il mental health program
to include the development of a mentoring

%\/

Stage 1

The online portal was developed and has been
highly successful, achieving a high degree of
traffic in its first week and ongoing.

Feedback has been that the site is well
developed and user friendiy.

In particular the site assists the user in quickly
navigating their way through what can- oniy
be described as an overwheiming array of
mental health information and services on the
internet.

The success of the website resources has been
achived by focussing on three key areas:

Assisting venue owner and their staff

e For the purposes

of the steering
committee’s
oversight of the
Strategic Plan and
Workforce
Development
grant deed, this
initiative is now
complete.

e Stage ll now

subjecttoa
separate grant
deed and
associated
reporting
requirements.




Program/Project

Activities in the Reporting Period

Outcomes

service, and partnership with Lifeline
Tasmania and their Minding Your Business
program.

understanding what is

How to help yourselfor your staff if you are
experiencing mentalfiealth issues;

ally healthy workplace.

be progressed under the

a new and larger grant initiative

with the Tasmanian government, to

develop and provide mental health resources
support for the Tasmanian hospitality

industry.

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

Profitability
Program

Better marketing and
business guides
completed and five
profitability
forums/webinars
presented by 30 June
2021,

e With the operating limits and restrietio
still in place the hospitality h 0
develop a range of new ines dels,
and the nature of the b%rketing
and business guid proposed
profitability n@now be
reviewed.

w@o look at the proposed

e Th
f fthe Collins SBA program
and Whether the proposed outcomes will

chieved through this program,
or complementary resources to support
this proposed program.

The review of the better marketing and
business guide will be completed by the end of
April 2021 and the guides developed by 30
June 2021,

Review of the
program completed
by 30 Aprii 2021 and
revised initiative
completed by 30
June 2021,




Program/Project

Activities in the Reporting Period

Outcomes

Social Media and
Communications

The development
and delivery of a
comprehensive and
effective
communications
plan, to inform
Tasmanians and key
stakeholders about
the outcomes and
achievements of the
Tasmanian grant
funded programs.

The Communications and Media specialist has
been appointed and a communications
strategy is being developed.

The Department of State Growth will be

provided with an overview of the strategy
when completed.

5

Planned Activities
Next Sixth Months {to
be reported on at next
Steering

Committee meeting)

The appointment of t @

specialist has enabled t HA to be more
effective in its corgmunicatiens tasks, and in
particular, its ca&o inform the
governmen h mmunity about the

e updertaken as part of the

ogram and the benefits being
dugh the government funding.

An overview will be
provided to State
Growth's Manager,
Hospitality Unit on the
communications
strategy when
drafted.

Best Practice
and Innovation.

To assist Tasmanian
businesses and
enterprises in adopting
best practice in the
hospitality industry.

with one
ancelled as
irus pandemic.

Two key initiatives were u
completed while the ot|
a consequence of

The internatj
the hospit

technology used in
ustry has been completed.

T ional review of hospitality
legislation, training and organisations was
cancelled. This was because the review was

to be delivered by engaging directly with
around 15 hospitality associations around the
world — similar to the THA, to understand the
legislation, training and service organisations
in their jurisdiction.

The international technology review wilt
provide Tasmanian hospitality business owners
and operators with a more detailed
understanding of modern technology use in
the industry, to assist in their business being
more efficient, profitable and able to provide a
more contemporary hospitality experience for
their customers.

International review
of hospitality
industry technology
posted 30 June
2021.




Program/Project Activities in the Reporting Period Outcomes Planned Activities
Next Sixth Months (to
\ be reported on at next
Steering
Committee meeting)
As a result of the Coronavirus pandemic the
decision was taken to cancel the project as
the priorities of the international
organisations were very much focussed on @
managing the crisis.
4
Showcasing s The Coronavirus pandemic has severely il t achieved to date, the objective e The Hospitality

Tasmanian Produce

Participation in two or
three regional events
that have a strong
focus on promoting
local produce.

limited the options for progressing this
initiative.

* Now that the restrictions are beginning
ease new initiatives are being dev
including the opportunity at t ayazo?1
Hospitality industry Awards (%Ience
to showcase local Tasmaz pradticers to
the wider Tasmanian.hosp @ industry,

and the oppogtuni sented by the AHA
national awar ence (to be

hosted in imSeptember 2021) as an
ideal gppoRtufityfto showcase Tasmanian
pr o th&Hospitality industry around

e s to showcase Tasmanian produce and
ncourage the development of strong
relationships with local producers to maximise
the benefits for producers and Tasmania’s
hospitality venues.

Industry awards
for excellence as
an event to
showcase
Tasmania produce
and producers.

Program schedule
for showcasing
Tasmanian
produce during the
AHA national
awards for
excellence drafted
by 30 June 2021.

THA Awards for
Excellence

The deferred awards
proceed in May 2021

¢ Due to the Coronavirus pandemic the 2020
awards had to be cancelled.

The 2021 awards will be held in 24" May 2021
with 351 nominations for awards.

2021 Awards held
24t May 2021.




Program/Project

Activities in the Reporting Period

Outcomes

N\

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

with over one
hundred nominees.

The purpose of the
awards is to

showcase the best

and most innovative
hospitality

businesses in
Tasmania, recognising
the hard work and
dedication of members
of the industry

&

&

industry
Promotion

Greater awareness of
Tasmania’s unique
offerings, particularly
those in regional
areas, and increasing
patronage of venues
over the coming
twelve months.

The first series of videos/vignette fi
was completed in February 2021
1

scheduled to go to airin late

>
&
S

The feedback from participating venues has
been extremely positive, recognising the value
and benefits of the program.

The videos will predominantly be screened via
the THA’s social media platform (with over
6,000 followers}) and digital diagnostic tools
will be used to measure engagement, along
with feedback from the participating venues as
the videos are screened.

Outcomes from the
first series of videos
and vignettes will
be reported as part
of regular updates
with the
Department of
State Growth, and
the second series is
scheduled to be
filmed in June
2021.

Events

Up to five (5) events in
2020/2021 with a

¢ Planning for events in the first half of
2020/2021, both large and small scale, with
any confidence has not been practical due to
the uncertainties associated with the

No events were planned in the first haif of
2020/2021 due to the Coronavirus restrictions
and uncertainty.

Further development
of the Eat It Tassiel.
marketing and events
platform and a




Program/Project

Activities in the Reporting Period

Outcomes

\

focus on supporting
Tasmania’s hospitality
enterprises, as they
look to rebuild their

Coronavirus pandemic.

e Now that restrictions have begun to ease,
the THA has now commenced a review of

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

scheduled series of
events during the
2021 calendar year.

businesses. potential events for the remainder of
2020/2021, with a key focus on creating
demand for venues across the state.
¢ The THA has lodged a submission with the Q
Tasmanian government to work with the Eat It <0
Tasmania! marketing and events platform, to
develop, promote and deliver a series of
events to assist in rebuilding the Tasman
hospitality industry. @
Strategic e The main partnership i J\ned for The MOU has been signed and tentative dates |e  Progress towards the
Partnerships and 2020/2021 are: are in place for the roundtable. The study tour planned roundtable
Engagement will be organised to coincide with Hospitality meeting.
: s Developme U with Hospitality | NZ's annual awards.
Engagement with
targeted state, . dt eting with Hospitality NZ; Hospitality NZ will also be invited to attend the
.national.and R To New Zealand hospitality AHA national hospitality awards in September
international and will include an opportunity for the THA to
hospitality host Hospitality NZ participants and showcase

organisations.

e The MOU with Hospitality NZ has now been
agreed and signed and the roundtable and
study tour are now being scoped, pending
restrictions that may be in place due to the
Coronavirus pandemic.

Tasmania hospitality programs and venues.




Program/Project Activities in the Reporting Period Outcomes Planned Activities
Next Sixth Months (to
\ be reported on at next
Steering
Committee meeting)
¢ Aplanned engagement with between 10-15
international hospitality organisations on
their legislation, training programs and
industry services has been cancelled due to \
the Coronavirus pandemic. This initiative will
be revisited when these organisations are
less focussed on managing their way
through the pandemic,
Workforce ¢ These initiatives include the following he success of the non-accredited Report on consultation

Development Fund
(Skills and Training
Initiatives) — Over 100
participants in key
training initiatives

This proposed fund is in
line with the key
initiatives outlined in
the Strategic Plan and
provides funding to
support non-accredited
training capabilities, as
well as initiatives aimed
at developing a
sustainable hospitality
workforce

programs:
¢ Jobs Ready program

¢ Middie Management Training Prog@
¢ Barista Training Program

¢ Hamlet Initiatives @

The Coronavirus pandemigas limited the
capacity to deliver thesélp, s in
2020/2021. Howey %raining

program has figw ced in earnest with
over 120 staff patgi ng to date and 500
staff regist; @ 0 plete the training by 30

Jun

Dis ions have also now commenced with
the neWRegistered Training Organisation
{THTT) in relation to the future development
and delivery of non-accredited training
services.

initiatives, in consultation with the new
try led Registered Training Organisation
TO) the non-accredited training programs will
be expanded when safe to do so again due to
COVID.

with the CEO of the new
RTO on potential future
workforce development
programs.




Program/Project

Activities in the Reporting Period

QOutcomes

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

Hospitality Awareness
Program

Engagement with
potential employees
and generating an
understanding of, and
interest in the
hospitality industry

Nil due to COVID

The awareness days provid
participants to see if they a
hospitality industry ang enabl&y participants
that are not right forthe industry to look for
other more suit rmg of employment.

The aware ltow participants to get an

authe anding of what the hospitality
industry isWeally like.
he ice is provided in concert with the Not

fit sector, the migrant sector, disability
sector and Job Actives to promote careers in
the hospitality industry.

As the Coronavirus
Pandemic restrictions are
lifted the THA will work
with the Not for Profit,
migrant and disability
sector organisations to
deliver the program.

Hospitality Awareness
Program -
Redundancy Programs

The program is
intended to identify
alternative employment
opportunities in the
hospitality industry,
when workers in
another industry
become redundant or
industries close.

The THA presents
options for Hospitality
awareness sessions that
promote employment

In December 2020 the THA d

elivere
dburys.

presentation to 9 employees

&
S

&

The THA Cadbury presentation was well
received and provided affected employees with
an understanding of the potential career
opportunities in the hospitality sector.

The THA will continue to
attend and promote the
hospitality industry at
sessions for employees
made redundant through
liaising with State Growth
Rapid Response Unit, as
and when the need
arises.




Program/Project

Activities in the Reporting Period

Outcomes

Planned Activities
Next Sixth Months (to
be reported.on at next
Steering

Committee meeting)

and training
opportunities resulting
in employment
outcomes for displaced
staff and link with
employment
opportunities known in
hospitality.




Program/Project

Activities in the Reporting Period

Outcomes

Planned Activities
Next Sixth Months {to
be reported on at next
Steering

Committee meeting)

Schools Program-
Hospitality Awareness
Days (HAD)
Hospitality Awareness
Sessions (HAS)

The schools program is
run and managed by the
THA to link engagement
between industry and
schools, with the
purpose of creating
opportunities for school
based apprenticeships

&
S

A total of 18 schools across Tasmania
completed awareness sessions in 2020,
with a total of 420 students attending.

g
>

Due to COVID-19 aware
to an online presentation a

50, in schools sessionsgwill recommence.
The online sessi &2 hours in duration
and very wéljreggivedlby students and staff,

fitting int ~hour double lesson
perio

THese @wareness sessions complement the

warepess day sessions and will be targeted at
y and 10 students, with the full day
awareness days targeted at college students, to
differentiate the two experiences and to lead to
more meaningful outcomes.

The use of the digital format has enabled a
greater reach of the awareness sessions,
including the regional areas and King and
Flinders islands.

Continue working with
both Public and

Private schools and lock
in dates for awareness
sessions for 2021. Five
(5) schools already locked
in dates for 2021 before
schooi ended 2020.
Awareness days to
resume for schools
wishing to participate
from Term1 2021
onwards, if safe to do so
and our current
restrictions remain in
place.




Program/Project

Activities in the Reporting Period

Outcomes

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

Schools Program -
Hospitality Showcases

These are events aimed
to inspire students to
explore careers in
hospitality and
highlighted key aspects
of working in the
industry.

e 2020 saw the THA partner with Beacon to
deliver 3 hospitality showcases (Hobart,
Launceston & Burnie). Workshops held were a
combination of industry experts talking about
their career journey and hands on experiences.

e The sessions finished with an expert panel
QRA.

Hobart

8 schoolis

120 students

Rotations — cocktails, kitchen & barista

Expert panel — ASbA, Work & Trai ederal,
THA

Launceston 6

6 schools

108 students

Rotations ~ c t%ﬂen & front of house

Expert panelx rk & Training, Federal,
THA @

98 students

Rotations — cocktails, kitchen & barista
Expert panel — ASbA, Burnie Arts & Function
Centre, chef, bar & barista

Total schools engaged - 19
Total students engaged- 326

N

These sessions provid
opportunity to showcase

hospitality industryfand ins
consider a career inghe industry.

O

The THA is now booking
venues to host the 2021
showcases




Program/Project

Activities in the Reporting Period

Outcomes

Schools Program -

ASBA Career Pathway
Program

e 5 Students gained employment directly
through the THA’s pathway program.

s The THA also connected the Department of
Educations and ASBA unit with 12 venues to
investigate future apprenticeship
opportunities.

s A private Facebook group has also been set
up to k'eep students engaged and up to date
on opportunities for apprenticeships.

¢ Students were also provided access to T
to assist them in developing their ski
increasing the potential for succes
the ABSA program.

s The THA now has an actiy€
100 students who have €
in pursuing an_app
hospitality ind

Expressions of interest
students signing up at beg
year.

Due to COVID p, s halted.

&\6

Planned Activities
Next Sixth Months (to
be reported on at next
Steering

Committee meeting)

New EOI to begin in Term
12021,

The THA will
recommence
engagement with host
venues to support
employment of students

Non-accredited Skill
Sets - Job Ready
Programs

o Nil

now consuliting with the new
try led Registered Training
Organisation (RTO} to develop new non-
accredited training programs

N/A

The THA will provide the
Department of State
Growth updates as the
consultation with the
new RTO is progressed.




:2, Expenditure
Budget Items 2020/21 1st 2nd 3rd 4th Balance
: Allocation quarter quarter quarter|quarter R ining
30-Sep-20| 31-Dec-20| 31-Mar-21| 30-Jun-21
Industry Development Initiatives 270,000 39,631 29,603 9234 200766
Workforce Development initiatives 270,000 84,378 25,512 109890 ’ 160110
Promoting Excellence 75,000 0 0 @ 0 75000
Industry Promotion & Events’ 200,000 15,566 26,710 42276 157724
Social Media and Communications 120,000 19,989 34,184 54173 65827
Strategic Partnerships & engagement 18,067 0 0 0 18067
Totals 953067 1595 1. 9 275573 677494
Notes.
iIndustry develt initiatives - ‘expend| will increase aver H m. s as the forums, island visits ond busi ond keting guide initiatives are pragressed.
(force D J - (penditure against this program i H
Promoting Excellence - expenditure will increose, months os the state ond national owards for excellence ore progressed ond plonned showcosing produce initiatives are underwoy.
‘Industry Promation and Events - Expenditure will incrégse ext 6 months with the showcasing the hospitality industry filiming now underway, and events being plonned.

ram s on trock

aver the next 6 months following the signing of the MOU with Hospitality NZ

Soclal media and c: - penditure agais js
Strategic Partnerships - expendi wi (il
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2018-2022 Tasmanian Hospitality Industry Strategic Plan

2020/21 Annual Project Management Plan - Great Customer Experience Program

1.0 Introduction

This Project Management Plan (PMP) has been prepared to meet the requirements of the Grant Deed
signed between the Tasmanian Hospitality Association (THA) and the Department of State Growth (DSG)
— the Parties — on 14" November 2018 for the purposes of the Great Customer Experience program (The
GCE Program). The Grant Deed forms the basis upon which the Tasmanian Government has granted 52.8
million to the THA, to deliver the Great Customer Experience program (the GCE Program).

A Four-Year Project Plan has been developed and agreed by the parties that establishes the scope and
objectives of the GCE Program, the project team, the resource requirements, g e&ce arrangements,
stakeholder management and communications, risk and quality management andthe project budget.
This PMP identifies the key initiatives to be progressed in the 2020/2021 finaficial year, the associated
performance indicators, the project timing and the monitoring and reportifig for each initiative.

1.1 COVID-19 Impacts

These plans have been prepared in July 2020, incorporating t % planned for the 2020-21 period
with consideration and acknowledgement of the degree o inty in the current environment due to
COVID-19. The plans have been designed to be flexible daptable should COVID-19 restrictions
impede any activity from being achieved as a result o@D-lQ, and to respond to the requirements of
the industry at that time.

While the Tasmanian hospitality industry is he early stages of re-opening after the restrictions
have been eased and lifted, the focus of for the next 12 months will see our program pivot in
response to COVID-19 and in the re- lishment of Tasmania’s hospitality industry and assisting
businesses with getting back on %

The GCE program has been \2{0 focus specifically on developing a culture of customer experience
excellence. With the rgli on the tourism economy to drive visitation and the reduction in the number
of customers able t nues due to the coronavirus, the GCE program will shift to focus on COVID
recovery activities in theshort term to support the hospitality industry during this critical period.

2.0  Project Plan Summaries

2.1 Venue Engagement and Support

Performance Indicator. Over 2,000 venues engaged in the program and/or contacted during the year.

Objective. Provide a source of information and advice to venues to support people-and operational
capacity.

Program Delivery. GCE Contractors are contacting and visiting all Hospitality and Tourism venues to
provide information that assists venue operations, to develop strategies to support venues and staff and
to identify and solve problems.

Key Resource Needs. GCE Management and Contractors. -Contractor numbers are being increased as
potential staff are identified.




Timing. Initial visit plans are current to end December 2020. This will be revised when the updated
program is developed in January 2021.

Monitoring, Review and Reporting. A progress report on key performance indicators (including number
of venues engaged, hours of support provided, key issues and advisory services provided and number of
contractors) will be provided to the Steering Committee at its half yearly meeting.

2.2 Skills and Knowledge Development through Typsy

Performance Indicator. In excess of 1,000 venues accessing the platform in 2020/2021.

Objective. Provide a source of learning that will enable venues to be skilled in Hospitality operational and
management skills that will contribute to the culture of customer service excellence in Tasmania.

Program Delivery. THA has entered into a contractual relationship with Typsy& th A preferred video-
based learning framework - that gives all Hospitality and Tourism businesses in fgsmania membership of
Typsy until end April 2022,

The membership and utilisation of Typsy is mentored and monitored®by THA Contractors. Initial
membership requires all staff to be allocated and complete a sui VID19 related tasks to help
ensure the venue is COVID-19 safe.

These tasks are incorporated into a series of six (6) Typs , developed by the THA, providing 3.5
hours of online learning material. These videos focus o key measures in providing a safe and
hygienic workplace and highlighting the impor nce@afe and hygienic workplace for all staff,
customers and suppliers.

The continuing membership requires venu mbrace the platform and to create a learning
environment — the THA aftercare philo at changes the mindset, and practice and custom, of
venues in the industry.

Key Resource Needs. GCE n@ent and Contractors. Contractor numbers are being increased as
potential staff are identifi

Timing. 1,000 ven @ rtiéigating by December 2020,

Monitoring, Review dhd Reporting. A progress report on key performance indicators (including the
nature and frequency of the educational videos being accessed, and the number of venues accessing the
platform successfully, and completion statistics).

2.3 Continued Employment Relations support

Performance Indicator. The GCE ER officer will continue to provide ER support to the THA ER/IR manager
as the THA continues to service the entire hospitality industry, as venue owners and operators navigate
their way through the Coronavirus pandemic. In essence these services are available to over 2,000
hospitality venues across Tasmania. The role of the GCE IR officer will also be reviewed in line with the
review of the GCE program, scheduled by January 2021, and the nature and scale of the service will be
redefined at that time.

Objective. Provide a support service to venues that enables successful ER management practices and
procedures.



Program Delivery. The ER Project Officer position has been instrumental in support of the THA ER
Manager as support requirements rose from 450 venues to well over 2,000 in the COVID19 period. The
increased pressure remains, and this will be the case till end December 2020,

Key Resource Needs. GCE Management and ER Project Officer.
Timing. Continuing till end of December 2020, as venues continue to require assistance.

Monitoring, Review and Reporting. Review to be part of new GCE program in 2021. A progress report on
key performance indicators, including main issues being reported will be provided to the Steering
Committee at its half yearly meeting.

2.4 Testimonials
Performance Indicators. One operator-a month over the next ten months.

Objectives. To provide material that can assist with promoting the GCE progr: aN/ as providing
feedback on the performance and value of the program. Now more than evekij portant to show

customers that venues are safe to enter in a post-covid environment.

Program Delivery. A GCE contractor has been provided with training fac ities to be able to conduct

and record quality footage and interviews with venue owners, Ep% nd staff. The Program

Manager will provide direction to the contractor regard/ng th s to be filmed and interviewed.
This material will be placed on the GCE website and THA s

Key Resource Needs. GCE Contractor, filming equ1pm$

Participants. Selected venues who have success, % ented COVID-19 recovery initiatives and

implemented COVID-19 Safety Plans.
Timing. Ongoing.

Monitoring, Review and Reporting. s on the progress will be provided at the 6-monthly steering
committee meeting. \®

2.5 Redevelop Grea er Experience Program concept

Performance Indicator. A new, modified program will be developed by January 2021 which will support
the initial goal of achieving a culture of customer experience excellence.

Objective. To re-develop the GCE concept to cater for The GCE program that has been tailored to focus
specifically on developing a culture of customer experience excellence. With the reliance on the tourism
economy to drive visitation and the reduction in the number of customers able to enter venues due to the
coronavirus, the GCE program concept needs to be re-visited to cater for this new environment.

Program Delivery. Research to be undertaken to understand the needs of the hospitality industry in a
post-covid environment and how the GCE program can assist with facilitating this process.

Key Resource Needs. GCE Management.

Timing. The program will be formulated and implemented following research conducted to take effect
fromJanuary 2021, if the environment suggests that this will be achievable.




Monitoring, Review and Reporting. A progress report on key performance indicators will be provided to
the Steering Committee at its half yearly meeting.

2.6 Specific COVID-19 Recovery Initiatives

Development of COVID-19 Safety Plans for the hospitality industry

Performance Indicator. Number of plans developed, number of businesses receiving advice.

Objective. As an extension of the support the GCE team have provided to the industry in response to
COVID-18, there is opportunity to provide continued support as the industry continues to rebuild in a
post-Covid-19 environment. The objective is help businesses understand the requirements in order to
safely operate their business in the COVID-19 environment,

Program Delivery. As part of the in venue service already being offered through the GCE Contractors, all

venues will be provided with information and support by the GCE contractors t Mop a COVID-19
Safety Plan in line with Worksafe Tasmania guidelines. This will help ensure&bus esses are able to
ens

safely re-open or expand their business activities during the pandemic, ing the health and
safety of all customers.

An example COVID-19 Safety Plan will be developed to provide to ve%s to use as an example on how to
prepare their own plans for their venues.

Key Resource Needs. GCE Management and Contractors, e Tasmania advice.

Timing. Due to the immediate nature of the requirem businesses to have COVID ready plans, this
will be completed as a matter of urgency and wjll continye to be implemented for the remainder of 2020.

Monitoring, Review and Reporting. A progre ort on key performance indicators will be provided to

the Steering Committee at its half yearly n@g.

2.7 Digital COVID-19 infor i acks

Performance Indicator. A ible online information available to over 2000 hospitality businesses and
enterprises. @

Objective. In conjuncion with the support to develop COVID-19 Safety Plans, information packs
containing updated information will be developed and provided for all venues to access to ensure they
have all the information available to them and continue to have awareness and adhere to the current
restrictions in place. The information packs will include the most up to date information on density and
spacing requirements, limitations on numbers of people allowed in venues and recommended hygiene
and social distancing measures and other relevant information that that venues need to be aware of.

Program Delivery. The information packs will be made available online via the GCE website and THA
social media.

Key Resource Needs. GCE Management and Contractors, Department of State Growth advice.
Timing. Information to be sourced by September 2020, to be placed onto the website ASAP.

Monitoring, Review and Reporting. A progress report on key performance indicators, including the
number of downloads/packs provided in venues will be provided to the Steering Committee at its half
yearly meeting.



2.8 Continued Partnership with Collins SBA

Performance Indicator. The THA is currently reviewing the Collins SBA program with the capacity to
provide further support and advice, continuing on from the successfully funded program. A revised
initiative to be developed by 30 September 2020.

Objective. To continue to provide business continuity and cash flow advice to businesses effected by
COVID-18, including both THA members and non-members.

Program Delivery. Many hospitality businesses have benefited from the support already provided
through the existing partnership with Collins SBA, and many continue to require assistance as the
environment continues to change and businesses begin to re-build. Through the ership with Collins
SBA, businesses are provided with assistance with preparing a cash flow bud
and advice on understanding their ability to operate successfully during (if, ibl
19 environment.

Key Resource Needs. GCE Management, Contractors, Collins SBA rep&ntatives.
Timing. Continuing as venues continue to require assistance. @

Monitoring, Review and Reporting. A progress report on ormance indicators will be provided to
the Steering Committee at its half yearly meeting. 0

Budget 6
2020_2021 GCE Program C‘ @

1. Income: : @
C/F2019/20 379,151§ \
Aug-20 350,000
Feb-21 . -350,0( ;
ITotal 1,079, |

2, Expenditure

Budget ltems 2020/21 1st 2nd 3rd 4th Total Balance
Allocation quarter, quarter quarter quarter To Date Remaining

30-Sep-20| 31-Dec-20| 31-Mar-21| 30-Jun-21

Manage me nt 150,000 0 0 0 0 0 150000
Marketing;E 65,000 0 0 0 0 0 65000
ER Compoﬁnent 120,000 0 0 0 0 0 120000
Contracto :rs . ‘ : 744,151 0 0 0 0 0 744151

Totals 1,073,151 0 0 0 0 0 1079151
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From: N

Sent: i 3 August 2021 9:43 AM

To: :

Cc: Steve Old

Subject: RE: Mental Health Pilot Extension

Attachments: Grant Deed - Tasmanian Hospitality Association - Mental Health Support Package
$125,000.PDF

I

Please take this email as confirmation that DSG agrees to provide an extension to the completion date of the Mental
Health Support Package grant deed (attached) to 31 October 2021.
Given the short nature of the extension, a formal deed of variation is not considered necessary.

Under the deed, an Acquittal Report and Exit Report are due no later than four weeksfollowing the completion
date. With the agreement to extend the project completion dates, these reports will noWwbe due no later than 30
November 2021. Following this, the final payment of $25,000 will be made.

| acknowledge that the findings from the pilot mentoring program will inform the activities under the additional
$600,000 commitment made under the 2021 election, so it is vital that th%ot is given sufficient time be

completed and the results analysed. E @

CCing in Steve to this email as contact for the deed.

O
B 6\\’
o T

Sent: Thursday, August 12, 2021 11:31 AM

Subject: Mental Health Pilot Extensi\

- 2@
As discussed yesterday the reldtively low uptake initially of the mentoring program has resulted in funds being

available to extend the pilot trial. We believe momentum is shifting and is important as this also provides an
opportunity to learn more about the changes in the referral processes put in place.

The findings from the pilot will also be important in the design and development of the mental health program
moving forward, with the Tasmanian Government’s commitment of $600,000 over the next two years.

The current allocation of $125,000 has $34,424 remaining.

The THA is seeking approval from State Growth to extend the pilot trial until 31 October 2021

Regards,

Policy & Government Programs Manager

p:
a: 25/93 Salamanca Pl, Hobart TAS 7000
w: tha.asn.au e:

TASMANIAN HOSPITALITY ASSOCIATION oy s .y
j) “@variety

The Tasmanian Hospitality Association is the peak industry body for hotels,
accommodation, restaurants, cafes & catering and cfubs in Tasmania.




Disclaimer information

Please consider the environment before printing this email.

Play it

COVID-Safe

To keep up the good fimes, peease reag

LI e = to ployicovidsale.com.au
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Grant deed | 'Q

The Crown in Right of Tasmania @@

{represented by (he Department of State

{Grantor) 0

Australian Hotels %iciation Tasmanian Hospitality Association
(Recipient)

&
S

0OCS NS PRECENDENTS
Granl Dacs-Grant deed (long fonm) lemplate-3-2014
{December 2014}

and

REFERENCE AMD CONTACT DETAILS
Department: Stala Growth

Cenlact officer:

Talephone:

Emall: clafdstalagrowlh.tas.gav.au

Doc Ref: Tasmanian Hospltalily Asseciation — Menlal Health Suppor Pragram $125,000
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Grant deed

Details and recitals

Date:

Parties:

Name

Shorl form name
Motice details

Name
ACN/ARBN/ABN
Shart form name
Notice delails

Recitals:

3/ Mgnﬁ/\ 20|

The Crown in Right of Tasmania

(represented by the Department of State Growih)

Grantor

C/- Department of State Growth, GPO Box 536 lobart in Tasmaunia 7001
Facsimile: (03) 6173 0287

Email: cis@stategrowth.tas.gov.au

Altention: Scerctary, Department of State Groy&\

Australian Hotels Assaciation Tasman spitality Association
16 231 925 997

Recipient

PO Box 191 Rattery Point in T "‘11@)04
Facsimile: 6

Lmail: steve@tha.asn.au
Atlention: Sieve Ofd Q

6é | _

conditions set out in this

A. The Grantor has agreed to &;1 4 monctary grant to the Recipient upon the terms and

B. The Recipient has aga accept the Grant on the terms and conditions set out in this

1Jeed.

&

(:;;ranl deud | Granl dead Tasmanian Hospitalily Assacialion — Mantal Health Support Frogram $126.000 page 1
QCS NS Precedents: Grant Does-Granl deed (long form) templata-3-2014




Information Table

ltem 1 (clause 1.1): Approved Purpose for which the Grant is providéd

To develop and implement a specific mental health support package for the hospitality industry
in I'asmania in responsc o the COVID-19 pandemic,

ltem 2 (clause 2.1): Grant Amount

One hundred and twenty five thousand dollars ($125,000) (cxcluding GST) payable by
instalments in accordance with Item 3.

Itemn 3 (cléuse 3.1): Payment method for the Grant

The grant is payable by two instalments as follows: &\
el

Instalment 1: §100,000 aller signing of this deed and to the sai ol the Grantor
meeting conditions precedent set out in Item 4.

Instalment 2: $25,000 upon the sutislaction of the Grantoglneetilig conditions precedent set
out in Jtem 4.

item 4 (clause 3.2(a)): Conditions precede

With respeclt 1o; Q
Instalment 1 - provision of a detailed @cl lan to the satisfaction of the Grantor

Instalment 2 - provision of an Exi to the satisfaction ol the Grantor no later than
30 Seplember 2()2] ‘

ayment of the Grant

ltem 5 (clause 3.3):  ~Grapf Account

Not applicable, \(}
<&

Item 6 (clause/.1{d)): Agreed Plan for carrying out the Approved Purpose
An agreed plan for carrying out the approved purpose (I’voject Plan) is to be provided each year
to the satisfaction ol the grantor slates in Item 4,

Item 7 {clause 4.1(e)): Agreed Budget for carrying out the Approved Purpose
Not applicable.

Item 8 (clause 4.4): Date for commencement of the Approved Purpose
The date of this Deed.

Item 9 (clause 4.4): Date for completion of the Approved Purpose

31 August 2021.

Granl deed | Grant deed Tasmanlan Hospilalily Association — Mental Health Support Program §125,000 page 2
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tern 10 (clause 4.8{a)): Outcomes
Nol applicable.

ltem 11 (clause 7.2 ): Reporting requirements

Until all of the Recipient’s obligations under this Deed related to the carrying out ol the
Approved purpose have been performed or discharged, the Recipient must give to the Grantor:

(a) a detailcd Project Plan, as identified in Ttem 4;

() aProgress Report;

{¢) an Exit Report, as identified in ltem 4;

(d) an Acquittal Report ; and

(e) mny other information, report, progress reporl, stalement or statutory decldmlwnldalmg to
the Approved Purpose as may be rcasonably required within 21 days'gf the Grantor’s
wrillen request,

Each financial statement and report must be in wriling, m a l'om@bs ance satisfactory (o

the Grantor.

ltern 12 (clause 9): Insurance
Clause 9 is applicable. The amount of insurance w(!'ul

or the purposes of clause 9.2 () 1s
$20,000,000 and the amount ol insurance require purpose 09.2(b) is $10,000,000.

N

«

Item 13 {clause 12): Special terms condmons

The Recipient agrees: @
(a) toprovide a monthly to the Department of State Growth in the form of a
verbal buctmg, v 1th a wrilten progress report in a form and substance
satisfactory to Q‘ ntor on 31 May 2021;
1

by to plowde\ 1 and substance satisfactory to the Granlor, writicn evidence of
the satis of each condition precedent;

(¢) th ' terest received and/or accrued on the Grant [onms parl of the Grant and
is to%c used solely for the Approved Purpose;

(d) to provide to the Granior any other information, report, progress report, statement
or Statutory Declaralion relating to the Appmved Purpose that the Grantor
reasonably requests, within ten Business Days of the Grantor’s written request;

(2) that any information o be provided by the Recipient under the terms of this Deed
15 10 be in a form acceplable to the Grantor;

(f)  to parlicipaic in any funding evaluation that may be undertaken by the Grantor; and

() without limiting clause 5.3, the Recipicnt is to laise with the Department of State
Growth regarding any planned major media announcements and provide al lcast
one weeks' notice prior to each function.

GLOSSARY

“Acquittal Report” means, in respeet of the Appl oved Purpose, a detailed linancial acquittal
report duc no later than four weeks after the provision of the Exit Report, outlining the
| Recipient’s use and expenditure of the Granl against the budget detailed in the Project Plan [or

(arant deed | Grant deed Tasmanisn Hospllality Association — Mental Heaith Supporl Program $125,00( page 3
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cach ol the activilies,
“Exit Report” means, in respect ol the Approved Purpose, a report due no later than
30 September 2021 detailing:

¢ Lhal all items identified within the Projcet Plan have been delivered as planned;

» key outcomes of the mental health support package, including mamber of vignetics
filmed and produced, venues filmed and the reach and engagement ol (he vignettes:

¢ areport on the pilot mentoring program and advisory service including number of
businesses who participated in the program, regularity of the service, types ol advice
provided and oulcomes of the service along with a report on the types ol issues the
industry is currently faced with and qualitative [cedback from participants; and

individuals who have participated in the Mental 1lcalth First Aid training program and a

regional breakdown of participation; x‘:
“Progress Report” means, in respeet (o the Approved Purpose, a& c no later thun

31 May 2021, a report delailing progress against the Projcel Pl

“Project Plun® means, in respect of the Approved Purpose, a fefort detailing project goals and
objectives, tasks and initiatives (hat will be achieved. (

ohiee 6@‘
3

&
&
S
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Agreed terms and conditions

The parties agree as follows:

Definitions and interpretation
Definitions
In this Deed, unless the context otherwise requires:

Approved Purpose means the purpose for which the Grant is provided as set out in liem
L. .

Authorised Officer mcans:

(a)  ifa party is the Crown or a Minister of the Crown, each
depariment responsible for the administration of the Gf:
that department, 4 Deputy Scerctary of that depart
them; or

(b)  for any other party, a person authorised in Wl‘:;l by that party.

Rusiness Day means a day Lhat is nol a Saturda wlay, Easter Tuesday or a
statulory holiday (as defined in the Smmm;@ s Act 2000 (Tas)) generally

, %&m‘elm’y of the
n Acting Secretary of

4 nomince ol any of

ohserved in Hobarl.

Contlict means any matter, circumstand, ifftercst or activity involving or affecting the
Recipient, or any ol'its Personnel, {Hat conflicts with, may conflict wath, or olherwise
impairs, the Recipient undcrl'dldn? % Approved Purpose fairly and independently in

accordance with this Deed.

Crown means the Crowrpi ht of Tasmaria,
this Deed means thi nd includes all its anncxures, appendices, attachments and
schedules (il an

Default K '-1@115 guch of the events specified in clanse 11,1,

Details he details and recitals sel oul ahove,

Government Body includes a bady politic, a government (federal, state or local), a
governmental, judicial or administralive body, a tribunal, a commission, a department or
agency of any government, and a statutory authority or instrumentality.

Grant means the grani paid, or (o be paid, by the Grantor to the Recipient pursuant (o
clausce 2.1,

Grant Account has the meaning in clause 3.3,

Grantor means the person or entity named above as Grantor and, where the context
requires, includes the employees, authorised contractors and agents ol that person, If the
Girantor is a Minister of the Crown, a reference to the Grantor includes that Minister's
predecessors and successors in oflice (as applicablc). '

GST means any poods and services tax or similar tax imposed by the Commonwealth of
Australia (but excluding any penally, fine, interest or similar payment),

GST Laws means applicable Lawsy relaling (o GST.
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Information Table means the table titled 'Information Table' set out above,
Item means an item in the Information Table,

Law moans:

(2)  principles of law or equity established by decisions of courts;

(h) legislation and subordinate legislation; and

{c) requirements, approvals (including conditions) and guidelines of any Government
Body that have force of law,

month means calendar month,

Outcomes means the outcomes (if any) that the Recipient must achieve in relation to the
application of the Grant or carrying out the Approved Purpose, as s¢t out i Item 10,

PPSA Security Interest has (he meaning given Lo the term 's€cunfy interest' in the
Personal Property Securities Act 2009 (Cwlth),

Personnel means any person wha is an officer, employ8gZaei, o1 prolcssional advisor

of the Recipicnt, &
Recipient means the person named above as iptent and, where the context
requires, includes the officers and employees @R ccipicnt.

(a) ihe performance by the Recipi
(b) the receipt, use or expen ie of the Grant;

(c) the carrying oul of ll‘@)l‘uvcd Pumpose (including the effectiveness of the
Recipient's carryi [ the Approved Purpose);

(d)y  any report prc , o to be provided, by the Recipicnt 1o (he Grantor in

11s Deed;

accordane
(€) any 1 \n(m provided by the Recipient to the Grantor in connection with any
appliedtign for the Grant;

» breach of this Deed by the Recipient;

() Lthe occurrence, or possible oceurrence, of any Default Event,
Right includes a right, a power, a remedy, a discrction or an authority.
Securily Interest meuns:

(a) i PPSA Securily Interesl;

(h)  any mortgage, charge, bill of sale, pledge, deposit, licn, hypothecalion,
attangement [or the retention of title and any other interest or power given by
way of security for any debt, monetary liability or other oblipation and includes
any agreement to grant or create any of the foregoing,

1.2 Interpretation
In this Deed, unless the context otherwise requires:
(a)  the singular includes the plural and vice versa;
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(b)  words importing a gender include all genders;

(©) other parts of speech and grammatical forms ol a word or phrase defined in this
Deed have a corresponding meaning,

(1)  arcference to a thing (including property or an amount) is a reference to the
whole and each part of that thing,;

(c) a reference to a group of persons includes a reference to any one or morc of those
persons;

§3) a reference lo an annexure, an appendix, an attachment, a schedule, a parly, a
clause or a part js a reference (o an annexurc, an appeiudix, an attachment, a
schedule or a parly lo, or a clause or a part of, this Deed;

{g)  areference to any legislation or legislative provision includes subordinate
legislation made under it and any amendment (o, or replaceqent for, any of them;
{10

(h)  writing includes marks, [igurcs, symbols, images or p having a

meatiing for persons qualified to inlerpret them;
1 a reference (o 4 document includes:
(i) any thing on which there is wriling; Q\
(ii)  any thing {rom which sounds, in@ wrilings can be reproduced with
or without the aid of any thin
(i)  an amendment or suppleme or replacement or fiovation of, that
document; or

(iv)  amap, plan, draw:n holograph;

O a reference to an agreen ncludes an undertaking, deed, agreement or legally
enforceable an‘al}z > or understanding, whether or not in writing;

(k)  areference tormyperfon'.includes a natural person, a partnership, a body corporate,
a corporaliongol®, an association, a Government Body, or any other enlity;

H ar '@0 a party includes thal parly's cxceutors, administrators, successors
iticd assigns and substifutes;

(m)  arvef®rence to a Minister includes, as applicable, that Minister’s predecessors and
. successors in office;

(n) a relerence 1o a Government Body or other body or organisation that has ccased
to exist, or that has been renamed, reconstituted or replaced, or the powers or
{unctions of which bave been substantially transfeired, is takén lo refer
respeetively to the Government Body or other body or organisation as renamed or
reconstituted, or established or formed in its place, or to which its powers or
lunctions have been substantially transferred;

(0)  areference lo an ollice in a Government Body or other body or organisation
includes any person acling in that office, and if the office is vacant, the person
who lor the time being is substantially responsible [or the exercise of the duties,
fumctions or powers of that oitice;

(p)  mentioning any thing after the words 'Imcludes', 'included’ or "including' does not
limit the meaning of any thing mentioned before those words;
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1.3

1.4

1.5

2.2

(q)  areterence o a day is Lo be interpreted as the period of time in ‘l'asmania
commencing at midnight and ending 24 hours later;

() reference to a time or date in conneetion with the performance of an obligation by
a parly 1s a relerence (o (he time or date in Hobart, Tasmania, even if the
obligation is to be performed elscwhere; and

(s) references to '$' and ‘dollars’ are to Australian dollars.
Headings

Headings are included [or convenience only and do not affect the interpretation of this
Deed.

No rule of construction applies to disadvantage party

In relation to the interpretation of this Deed, no rule of construction is to apply to the

disadvanlage of a party because thal party was responsible for wepﬂration of this
Deed or any part of it,

Information Table
(a) An Item that has nol been completed will be gll(m ) he 'not applicable’,

(b)  Unless the conlext otherwise requires, ex@ ns defined in the Information

‘tahle have the same meanings when uigc ther parts of (s Deed,

&

| O\
Grant 0\

Agreement to provide Grant

Subject to the terms of this Stie Grantor will provide (o the Recipient the monetary
grant sct out in Iltem 2 [ogms the Recipient [or the Approved Purpose in accordance
with this Deed.

Acknowledgme @

‘The Recipient a ledges and aprees that:

(a)

1's [inancial assistance to the Recipient in respect of the Approved
e 15 Iimnited Lo the Grant;

(b)  nothing in this Deed requires the Grantar to provide any [urther financial
assistance (o the Reeipient in respect of the Approved Purpose; and

(©) the Grantor is not responsible for any liabilities incurred by the Recipicnt, or any
obligations catered into by the Recipient, as a resull of or arising oul of, (he
Reeipient’s obligations under this Deed or in respect of the Approved Purpose.

Payment of Grant to Recipient
Method of Grant payment

Subjeet Lo clause 3.2 and, il applicable, clause 3.3, the Grantor will pay the Grant to the
Recipient in the manner specified in Item 3. 1f no method of payment is specilicd in Itcm
3, the method of payment will be as determined by the Granlor,

Granl deed | Granl dead Tasmanian Hospitalily Association — Mantal Heallh Support Program 5125,000 page &
OCSH N8 Precedeanis; Grant Docs-Grant deed (long form) lemplate-3-2014



3.2  Conditions affecting Grant payment

(a)

{b)

(©)

(d)

lax invoice in accordance with c@ 3,
3.3 Grant Account

(a)
(b)

(c)

(@)

(e)

(N

(Conditions precedent): If Tiem 4 includes any conditions precedent to the
payment of the Grant, then the obligation ol the Grantor to pay the Grant or parl
of the Girant is subject o the prior and continuing satisfaction ol thosc conditions
precedent (except for any of those conditions precedent waived in writing by the
Granlor).

(Payment of Grant instalments linked to performance): If:

(1) the payment details in Item 3 provide for the payment of the Grant by
instalments; and :

(i)  the payment of an instalment of the Grant is linked to the performance off
an obligation by the Recipient, or the occurrence of an cvent,

the Grantor is not required (o pay that instalment of the Graat until, as applicable,
the Recipicnt has completed the performance of that oblightidg (to the
satisfaction ol the Granlor) or that event has occurred.

(Default Events): T'he Grantor is not required to jrant (or if the Grant is
payable by instalments, any instalment of the Gran() g the Recipient if a Default
Event has occwred and has not been remedied #q the satisfaction ol the Grantor,

Jany instalment of the Granl, is
pay the Grant (or the relevant
om the Recipient a correc(ly rendered

(Requirement for tax invoice): Il the G
subject to GST, the Grantor is not requit
instalment) until the Grantor has reeglv

. Qslatc-s that this clause applies.

The Grantor is not 1, to pay the Grant, or any instalment of the Grant, o
the Recipient unp

This clause 3.3 applies i

(as defined in the Banking Act 1959 (Cwlth)) to be used solely
purpose of recciving and applying the Grant (Grant Account); and

1) tl R@%as established an account at an authorised deposit-taking
m;\
<&

(
( ¢ Recipient has provided details of the Grant Account to the Grantor.

The Girantor may pay the Grant, or any instalment of the Grant, by depositing it
to the Grant Account. If the Grantor pays the Grant, or any instalment of the
Grant, dircetly to the Recipient, the Recipient must immediately deposit it fo the
(Girant Account.

The Recipient must only make withdrawals {rom the Grant Account for the sole
purposc of paying amounts, debts and monelary labilitics propetly incurred, and
immediately duc and payable, by the Recipient as part of the Approved Purpose.

The Recipient holds the Grant on trust for the Grantor until such time as the
Recipient is cntitled to withdraw the Grant, or part of it, from the Grant Account
in accordance with clausc 3.3(d).

Any interest carned on the Grant Account will be taken Lo form part of the Grant,
and must be uscd only for the Approved Purpose.
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Application of Grant and related matters
4.1 Application of Grant for Approved Purpose
(a)  The Recipient must only usc the Grant to undertake the Approved Purpose,

(b)  The Recipient must not change the Approved 'ur pose without the pliOl written
d])pl()\"dl of the Grantor, which approval may be given or withheld in the
Grantor’s absolute discretion.

(c) The Recipient must undertake the Approved Purpose:
(1) in a timely, diligent, reasonable and cconomical manner; and
(if)  exercising reasonable skill, cure and altention,

having regard o the circumstances in which the Grant is madc and the siatus of’
the Recipient,

carrying out of the
roved Purpose in
:hange (he Agreed Plan

(d)  If ltem 6 includes or relers to a plan (Agreed Play
Approved Purpose, the Recipient must carry ot
accordance with that plan. The Recipicnt mual ht
without the prior written approval of the Grs

(c) I Ttem 7 includes or refers to a budge /‘@d Budget) for the cariying oul of
the Approved Purpose, the Recipicnt ¢arry oul the Approved Purpose in

accordance with that budget. Thu%e t must not change the Agreed RBudget

without the prior wrilten approv. tite Girantor.
4.2  Restrictions on use of Grant 6

(a) 'The Recipient must not @ > Grant Lor the purpose ol oblaining legal services
except to the extent (Hap ceal services are expressly included in the Approved
Purpose.

(b)  Without limiti se 4.2(a), if the Recipicnt is a body corporate, the Recipient
rant {or the purpose of obtaining legal advice in relation 1o any

must not
.u,ludl ( ned dispute concerning any current or past:

ngmber;
anu,tox
(i)  ofTficeholder; or
(iv)y  employee involved in the management,

ol'1he body corporate.

(¢} Without limiting any other Right, if the Recipient is in breach of'this Deed the
Grantor may by notice in writing dircet the Recipicnt not to spend any
uncxpended part of the Granl.

(d)  The Recipient must not spend any unexpended part of the Granl aller it receives a
notice from the Grantor under clausc 4.2(c¢) unless and until the Grantor gives
wrilten notice 1o the Recipient authorising the further expenditure of the Grant by
the Recipient.

(e) Without limiting clause 4.2(c), for the purposes of that clause the Recipient will
be laken to be in breach of this Deed if any representation or warranty given by
the Recipient to the Grantor under this Deed is false, untruc or misleading.
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43 No conflict

(a) The Recipient wartants that, to the best of its knowledge after making diligent
inquiry, at the date of this Deed no Conllict exists or is likely to arise in the
perlormance of the Recipient’s oblipations under this Deed.

(h)  Ia Conllict atiscs or appears likely to arise, the Recipient must:

() notify the Grantor immediately;
(i)  make [ull disclosure to the Grantor of all relevant information relating to
the Conflict or potential Conllict; and
(ili)  take any steps the Grantor reasonably requires (o resolve or olherwisce deal
with that Conflict or potential Contlict,
4.4 Commencement of Approved Purpose

The Recipient must substantially commence ((o the Grantor's s; s%n} the Approved

Purpose by the date shown in Tiem 8 or such later date, if any,‘apphpved in writing by the

Grantor,

4.5 Completion of Approved Purpose
The Recipicent must complete the Approved Purpos date shown in Ttem 9 or such
later date, if any, approved in writing by the Gra

4.6 Compliance with Law
The Reeipient must comply with all appli Laws in expending the Grant and in
canrying oul the Approved Purpos

4,7  Carrying out activity 6

(a) If the Approved Pu eduires the carrying oul ol any aclivity, the Recipicnt
must carry out that ity, or ensure that the activity is carried out by others, m a
proper and worl ¢ manner in accordance with all applicable Laws,

{(b)  The Reci 'c@st ensure that its Persomel involved in carrying out the
Approv Yose, and contractors engaged by the Recipient to undertake any

aclapédto the carying out of the Approved Purpose, ure appropriately
and cxpericneed.
4.8

(@) The Recipient is not relieved ol any ol ils obligations or labilitics under this
Deed as a result of the Recipient's engagement of any contraclor lo undertake any
task related Lo the performance of any of those obligations,

(b)  Upon request by the Grantor, the Recipicnt must provide to the Grantor details of
all contractors cngaged by the Recipient to perform any task relaled (o the
performance by the Recipient of any of its obligations under this Deed,

4.9  Outcomes
(a) This clause 4.9 applies if ltem 10 includes Outcomes.
(b) The Recipient must:
(i) ensure thal il achieves all ol (he Oulcomes,
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(i)  provide to the Grantor such reporls and stalements, as the Grantor requires
from time to time, showing the extent to which the Grantor is achicving,
the Outcomes; and

(i) as required by the Grantor from time to time, meet with the Grantor (or
persons authoriscd by the Grantor) 1o review and discuss the extent 10
which the Recipicnt is achicving the OQutcomes.

4.10 Financial records

(a) The Recipient must keep and maintain proper accounts, records and financial
statements showing, the receipt, use and cxpenditure ol the Grant and the
carrying out ol the Approved Purpose.

(b)  The accounts, records and financial statements must he retained by the Recipient
for a period of at least seven years after carlicst of the following dates:

(1) thie date the Recipient compleles the Appmv&%e; and
(ii)  the date upon which this Deed is termina y the Grantor,

(2)  The Recipient's financial stateimcnts must show, d&scparale ilems, the receipt, use
and cxpendilure of the Grant,

(d)  The Recipient must allow the Auditor 5@ of Tasmania (ar his or her
nominee) to audit, inspect, and to tak ¢s of, the Recipicnt's accounts, records
and financial statenients relating eipt, use and expenditure of the Grant,

(e}  'This clause 4,10 survives the fermination of this Deed.

4.11 Grant not to be used as secur
The Recipient must not grangydr alow to cxist, any Sceurily Interest over this Deced, the
Grant or the Granl Accm% wny).
4,12 Notice by Recipienl@ rse matters
The Recipient@ ediately notify the Grantor in writing of:
(a)  the og€rrdnce of any matter, cvent or thing, occurring aller the date ol this Deced,
adyersely affects or malterially delays Lhe Recipient carrying out the
sed Purpose in accordance with, or the performance by the Recipient of its
obligations under, this Decd;

(b) any breach of this Deed by the Recipient; or

(c) the occurrence of any Default Event,

5 Publicity concerning Grant and Approved Purpose
5.1 Acknowledgement

'The Recipient must include in any correspondence, promotional material, public

{including media) announcement, advertising material, or other publicalion concerming

the Approved Purpose, an aclknowledgement that the Approved Purpose is assisted by a

grant from the Grantor, The acknowledgement nist be in a form and substance approved

in writing by the Grantor.
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5.2

8.2

6.2

6.3

6.4

Publicity

The Grantor reserves the Right o make public (including media) announcements in

. relation to, and otherwise report upon the Grant, the awarding of the Giranl and uny

Relevant Maller.
Official launch and major announcements

(a) The Recipient must give the Grantor reasonable notice of each proposed
Specified Event (being not less than 15 Business Days notice). If required by the
Grantor, the Recipient must consult with the Grantor concerning the timing,
planning and conduct of each Specilicd Event.

(b) In this elause, Specified Event means:

i) an official launch or opening by the Recipient of any facilily or works
acquirced or developed as parl of the Approved Pui‘pﬁnd

(i)  any media conference or public cvent arranged Jigthe Recipient
concerning the Approved Purpose,

Repayment of Grant by Recipient

Repayment of any unexpended part of Gra

Not later than 20 Busincss Days after the cgift n of the Approved Purpose, the
Recipient must notify the Granlor in writing S aity part of the Grant has not been
expended. The Grantor may by notice i@ing (o the Recipicnt demand that the
Recipient repay Lo (he Grantor all gitgny part of the Grant that has not been cxpended by

the Recipient.

Repayment for incorrect g@rant

“The Grantor may by nod®e inatriting to the Recipient demand that the Recipient repay

1o the Grantor the Gy ny part of (he Grant) that is applied or used by the Recipicnt
@m Approved Purpose.

for a purposc lh\
Repayment - other circumstances

The Gr ay by notice in writing to the Recipient demand that the Recipicnt repay
{o the Graftor the Grant (or such parl o the Grant as may be determined by the Grantor
in its absolute discretion) ift

(@)  the Recipient does not substantially commence the Approved Purpose by the date
shown in Item & or such later date, il any, approved in writing by the Grantor;

(h)  the Recipicnt docs not complete the Approved Purpose by the date shown in ltem
9 or such later date, if any, approved in writing by the Grantor;

(c)  this Decd is tetminated by the Grantor in accordance with clausc 11; or
(d)  aDefault Event oceurs.
Recipient must comply with notice

The Recipient must comply with any notice given by the Grantor in accordance with
clauses 6.1, 6.2 or 6.3 within live Business Days of that notice, or such other period
determined by the Grantor and specified in the notice. The amount specified in a notice
is a debt repayable by the Recipient to the Grantor,
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6.5

Interpretation

Nothing in this clause 6 limits the generality ol any thing clse in this clause,

7.2

Review, monitoring, audit, reports and related matters
Review, monitoring or audit of Relevant Matters
(a) ‘The Grantor may from time (o time review, monitor or audit any Relevant Matter.

(b)  The Recipient must in connection with any such review, monitoring or audit by
the Grantor:

() assist and co-operatc with the Grantor;

(ii)  meet with the Grantor at such times, and in such %mer, as the Grantor

reasonably determines;, &‘
(iti)  permit the Grantor, al rcasonable times ar red¥onable notice:

{A) (o inspoecl and take copies of the Re
records;

—

vient's finaneial and other
(00 toenter amd Wspuct vy ‘r@;s owned, occupied or used by lhe
Recipient;

(C)  toinspect any otl ‘@ol‘ty (including plint and equipment)
¢

owncd or uscd weipient,
(iv)  prompily answer giguestions put by the Grantor,

(L) In this clause, each refefent€ to the 'Grantor’ includes a relerence Lo 4 person
authorised in Wl‘it% at Authoriscd Officer [or the Grantor,
Reporting

1:151 provide to the Grantor the reports and other documents (il
n Item 11,

(a) The Ruegip

any) §
() !@iem must provide to the Grantor such reports and documents as
1 by the Granlor [rom time to time in connection with any Relevant
ter. Unless otherwise stated in Item 11, nollung in that liem limits the veports
or frequency of reports that the Grantor may require under this clause 7,2(b),

{c) The Recipient gives Lo the Grantor an irrevocable, non-exclusive, world-wide,
pempetual and royalty-free, licence (including the right 1o grant sub-licences) 1o
use, reproduce, modity and adapt the whole or any part of any report or document
given by the Recipient to the Grantor in aceordance with this clause 7.2, The
Recipient must ensure that it obtains trom any third parly holding moral rights
(within the meaning of the Copyright Act 1968 (Cwlth)) in any such report or
document consent Lo any infringement of their moral rights by the Granto.
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Indemnities

8.1 Indemnitias from Recipient

The Recipient indemnifies, and must keep indemnified, the Grantor from and against all

actions, claims, demands, losses, damages, costs and expenses for which the Grantor

becomes liable:

(a)  in connection with or arising out of:

(1) personal injury to, or death of, any person;

(i)  loss or damage to the property of any person; and

(iii)  financial loss of a third party,

arising from, or altributable to, the Recipient carrying oul the Approved Purpose
or performing its obligations under this Deed, to the extens $hat the injury, death,
loss or damage is not caused by a wrongful (including pégligchf) act or omission
of the Granlor;

(b)  in conncction with or arising out of the use by the GgfnfdT of any report or other
document provided by the Reeipient in accordagee with this Deed, including any
claims regarding the ownership or right 1o ugesiitgllectual property or moral
rights (as defined in the Copyright Act 19 1th)) in such reports or
documents.

8.2  Continuing obligation Q
The mdemmitics in clause 8.1; 0
(a)  are conlinuing obligalions g Recipient;
(b)  separate and indeper him any other obligations of the Recipient; and
(c) survive the CXPIW termination of this Deed.
9  Insurance (Y
9.1 Applicat]

This clause'® applies if Ttem 12 states that this clause applies,
9.2 Recipient to insure

(#)  The Recipient must for at least the Relevant Period hold and keep current a
conlract of insurance with a reputable insurer, lawfully carrying on insurance
business in Australia, indemnilying the Recipient’s liability for:

(i) personal injury to, or death of, any person; and

(i) loss or damage to the property of any person,

for at least the amount shown in Item 12 for cach individual claim or series of
claims arising out of a single occurrence, or for such other sum as the Grantor
reasonably determines [tom lime fo time and notifies to the Recipient.

(b)  The liability to be insured against under clause 9.2(a) is liability arising from, or
attribulable Lo, the Recipicnt carrying out the Approved Purpose to the extent that
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the injury, death, damage or loss is caused by a negligent act or omission of the
Recipicnt or the Recipient’s employcees or agents.

(¢)  Inthis clause, Relevant Period means the period commencing on the date of this
Deed and ending on the date on or by which all of the Recipient's obligations
under this Deed related to the carrying out of the Approved Purpose have been
perflormed,

9.3 Grantor to be named as principal

"T'he insurance contract required by clause 9.2(a) must namc the Grantor as 4 principal in
respeet of the Reeipicnt for the purpose of indemmilying the Grantor for any vicarious or
other legal Hability (if any) it may have in respect of any injury, death, damage or loss
caused by a negligent act or amission of the Recipicnt or the Recipient’s employees or
agents.

9.4 Recipient to notify Grantor
The Recipient must notify the Grantor in writing as soon asgfitgcticable if:

(2)  the insurance contract required by clausc 9.2(a g, 18 cancelled or is
malcrially altered; or

im, under the insurance contract
: Approved Purpose i thas Deed.

(h) the Recipient claims, or becomes entitled
for something related o the carrylug dyl

9.5 Protection of insurance
The Recipicnt must: QQ
(#)  comply with the insurandgcontia€t required by clause 9.2(a);

(b) not do anything whic sult in the cancellation of the insurance contract, the
relusal by (he insurefid ignew the insurance contracl, or the loss of any right to
claim under the hfsyeanCe contract;

() not without tl@r written conscat of the Grantor vaty, rescind, cancel or
i

lcrmin& Slrance conlracl.
9.6 Policy dog

l@l
The Is ni thust give to the Grantor:

(a)  when requested by the Grantor, a copy ol the insurance contract required by
clause 9.2(4) and cvidence ol the currency of thal insurance contract; and

(b) @ copy of each document issued to the Recipient by the insurer in relation to that
insurance contract,

10 Representations and warranties
10.1  Warranties
The Recipient represents and warrants to the Grantor that:

(n) (no disputes): excepl as previously disclosed in writing by the Recipient to the
Girantor prior to the date of this Deed, there are no actions or procecdings
commenced or threatened affecting the Recipicnt which may aflliet its capacity o
perfomm ity obligations under this Deed;
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(b)  (transaction permitted): the execution, delivery and performance of this Deed
by the Recipient will not breach in any respect my provision of:

1) any applicable Law or any order or ruling of a Government Body;
(i)  any agreement binding on the Recipient;
(iii) il the Recipient is a corporation, the Recipient's constitution;

(¢)  (incorporation); if the Recipient is a body corporatc, it is duly incorporated and
existing under the law of its place of incorporation, it is up-to-date in all reporting
requirements and has the corporate power to enter into and perform its
obligations under this Deed;

(d)  (authorisations): il the Recipicnt is a body corporate, all necessary action has
been taken by the Recipient Lo authorise its cxccution of, and the performance of

its obligations under, this Deed;
(e) {power): the Recipient is not subjcet to any legal disal@capacity;

(1) (binding obligation): this Deed:

1) constitutes a valid legal and binding obligationdon the part of the
Recipient;

(i) 1s cnlorceable in accordance wit 18;

(iti) 15 not void or voidablc;

(g)  (information): all information @und cach statement made, 1o the Grantor by
the Recipient or its agenls coacernifig any application for the Grant, is true,

correct and not misleadin iy Way;

(h)  (Default Event): ex )®mviously disclosed in writing by the Recipicnt (o the 5
Grantor prior to of this Dced, no Default Event (or event which with the
giving of notice OpthgTapse of lime would be likely to become a Default Event)

ntinving;

has occurredODHi
(i) (trustc® canties): i the Recipient enters into this Deed in its capacity as a
trustec &t afrust:

(i rustee and personal capacity): the Recipient has entered into this Deed
in its capacity as trustee as well as in its personal capacity;

(i)  (sole trustee): the Recipient is the only trustee of the trust;

(i) (sdditional trustee): no action has been taken or is contemplated to
remove the Recipient as trustee of the trust or to appoinl an additional
trustce of the trust;

(iv)  (power): the Recipicnt (as trustce of the trust) has power to enter into this
Deed;

(v}  (full force and effect): the trost is in full force and effect and no aclion
has been taken or s threatened (o tenninate the irast;

(vi)  (due administration); the Recipient has entered into this Deed as part of
the due and proper adminisiration of the trust and for the benefit of the
beneficiaries under the trusi;
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(vi) (right of indemnity): the Recipient has a right to be indenmified out of
the asscts of the trust in respect of its obligations under this Deed;

(viil)  (lrust deed): sll documentys evidencing the lerms of the trust were
delivered to the Grantor prior to the date of this Deed, and:

(A)  are current and have not been amended, allered or revoked in any
way; and

(B)  contain all of the terms of the trust; and

(ix)  (no default): thc Recipicnt is nol in defaull of ity dutics as (rustee,

10.2 Survival and repetition of representations and warranties

Each representation and wairanty in clause 10.1:

(a) survives the execution of this Deed; and \

(b)  until all of the Recipicnt's oblipations under this Dc&c con discharged, is
deented 1o be repeated with reference to the [act circumstances then existing
on the first day of each named month,

10.3 No reliance by the Recipient

The Recipicat ackuowledges thal it lias not ¢ ‘1@[0 {his Deed i clinncs on any

representation, warranty, promise, statement ertaking made by the Grantor or any

person on behalf of the Grantor, Q

RN
11 Default Events, termin@, scope reduction and suspension
11.1  Default Events

Hach of the following c\@s a Default Event for the purposes of this Deed:

(a) (Breach n 1@!0 of being remedied): Il the Recipient breaches any ol ity
()bligm'\ der this Deed and the breach is not capable of being remedied.
(by  (Fai remedy breach): If:

the Reeipient brewches any ol ils obligalions under this Deed;

(i the breach is capable of being remedied; and

(iii)  the Recipicnt fails to remedy the breach within the period (being a period
ol nol less thun ve Business Days) specified by the Grantor in & notice
given to the Recipient detailing the breach,

(c) {Repudiation): If the Recipient repudiates this Deed.

(d) (Natural person); I the Recipient 15 a natural person, al any lime belore the
Recipient has performed all of its obligations under this Deed, the Recipient;

(i) dies;

(i) becomes an insolvent under admimistration (as defined in section 9 ol the
Corporations detf 2007 (Cwlth)), or any action is taken which could result
in that event; or

(i) ceases o be of ull legal capacity.
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(e)

t))

(&)

(h)

is untrue, false or misleadingowh
Termination - Defauit Events

(Body corporate related events): Tl the Recipient is a body corporate, at any
time betore the Recipicnt has performed all of its obligations under this Decd:

i the Recipient becomes an externally administered body corporate (as
defined in section 9 of the Corporations Act 2001 (Cwlth)),

(i1)  a person becomes a controller (as defined in section 9 of the Carporations
Act 2007 (Cwlth)) of any ol the Recipicnt's property;

(iif)  the Recipient is dissolved, wound-up or its regislration is cancclled;

(iv)  any process or aclion is commenced or taken which could lead to an event
mentioned in clause 11.1(e)(iii); or

(v)  inthc opinion of an Authorised Officer for the Grantor, the corporale
governance or administration ol the Reeipient is materially deficient or
unsatisfactory.

(Ceasing to carry on operations): If, at any time befoyelthe Recipient has
performed all of its obligations under this Deed, the Reciprént ceascs 1o carty on,
or threatens 10 ccase carrying on, all or a substanti f its operations withoul
the prior written consent of the Granlor.

its obligations under this Deed, the Recighiet venes a meeting of its creditors,
or proposes or enters into any scheme o ngement, reconstruction or
composilion, with all or somc of its

(Representation): If any 1'6})1'63@ or warranty by the Recipient in this Deed
efwnade or repeated.

(Meeting of creditors): If, at any time bef‘n@ ecipient has performed all of
i 0

11.2
In addition to any other Ri "@Dcfault Event occurs, the Grantor may terminats this
Deced by notice in writingtothe)Recipient. ‘T'he termination takes elfect when the
Granlot's notice is 1ake ve been received by the Recipient in accordance with
clanse 15.3 (ora @ e specilied in the notice).
11.3  Termination f%xvenience
() ‘afitdr may, at any time, by notice in writing to the Recipient, lerminale this
D of convenicnec.
(b)  Ifthis Deed is terminated in accordance with clause 11.3(a):
(1) the Recipicnt must:
(A)  lake all reasonable steps to minimisc any loss resulting from the
termination; and
(B)  repay to the Grantor any unexpended part of the Grant that is not
required by the Recipient Lo pay a debt or liability properly
incurred by the Recipient in undertaking the Approved Purpose up
until the termination; and
(i) the Grantor must:
(A)  subjcet to clauses 11.3(d) and 11.3(e), pay to the Recipient, as
compensalion, any rcasonable costs actually incurred by the
Recipient that are directly attributable 1o the termination; and
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11.4

11.5

(B)  il'the Grantl was payable by instalments, pay Lo the Recipient any
unpaid instalment of the Grant that was properly due and payable
to the Recipient Ior undertaking the Approved Purpose up until (he
termination of this Deed.

(¢}  No compensation is payable by the Grantor to the Recipient in connection with
the termination of this Deed in accordance with clause 11.3(a) excepl as provided
[or in clausc HLA(b)(INA).

(d)  The Grantor is not liable to pay compensation under clause 11.3(b)(ii}(A) for an
amount which would, in addition to any other amounts paid or due, or becoming
dug, by the Granlor (o the Recipient under this Deed, exceed (e original total ol
the Girant payable under this Deed.

(e) The Recipicnt is not entitled to compensation for loss ol prospeclive profits,

Reduction in scope of Approved Purpose

(a) The Grantor may, at any time, hy notice in writing t@ipient, reduce the

scope of the Approved Purpose for convenience.

(b) Il the scope of Approved Purposc is reduced in ag€ordance with clausc 11.4(a):

(1) the Recipient must:

(A)  takeall reasonable act@ganimisc any loss resulting from the

reduction ol scope; i
(B)  continue to unde Qch part of the Approved "urpose that is

not affected h)@ntice;

{d) and 11.4(c), the Grantor must pay (o the
pensalion, any reasonable costs actually incurred by the
Recipient directly attributable to the reduction in the scope of the
ApprovedSPlgpose; und
(iii)  thed @gm be reduced in proportion to the reduction in the scope of

\ yproved Purpose.

nsition 15 payable by the Grantor (o the Recipient in connection with a
@ 1cfteh in the scope of the Approved Purpose in accordance with clause 11.4(a)
xcept as provided for in clause 11.4(b)(ii).

(1))  subject Lo clause
Recipient, as

(©)

(d) The Grantor 1s not ligble (o pay compensation under clause HL4(b)(11) [or an
anount which would, in addition to any other amounts paid or due, or hecoming
due, by the Grantor to the Recipient under this Decd, exceed the original total of
the Granl payable under this Deed.

(e)  The Recipient is not entitled to compensation for loss of prospective profits
Suspension of payment of Grant {or instalment of Grant)

(a)  The Grantor may, by notice in writing to the Recipient (Suspension Notice),
suspend paymenlt ol the Grant (or il the Grant 1s payable by instalments, an
instalment of the Grant) to the Recipient if the Grantor is not satisfied that the
Recipicnt is undertaking (the Approved Purposce in accordance with this Deed.

(b)  Any suspension ol payment ol the Grant (or any instalment of the Grantl) in
accordance with ¢lause 11 5(a):
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(i) operates on and [fom the date ol the Suspension Notice; and

(ify  continues until such time as the Grantor notifies the Recipient in writing
that the Grantor:

(A)  1s satisfied Lhal the Recipient is undertaking the Approved Purpose
in accordance with this Deed; or

(B)  withdraws the Suspension Notice,

‘I'he Cirantor is not liable for any loss or damage incwred by the Recipient as a
conscquence ol the suspension,

12  Special terms and conditions

(2)
(b)

The special terms and conditions (1l any) m Itcm 13 lorm pagt of this Deed.

onditions in ltem 13
itionis override the

If there is any inconsistency between the special terms
and another provision of this Deed, the special tern co
other provision to the extent of the inconsistency.

A special term or condition in Item 13 is taken &to be inconsistent with another
provision ol this Deed il the special termgor 1ton und the other provision ol
this Deed are both capable of being com h.

ation of ¢lause 16.16, any Right
other Rights provided for in this Deed

To avoid doubt and withoul limiling

contained in ltem 13 is in addition
or at Law.

13  GST
()

(b)

(©)

(d)

{c)

{f

Unilesy otherwisgs @n this Deced, all amounts payable by one party {o another

recipier supply must pay Lo the supplier, i addition Lo the GST exclusive
eration for that supply, an additional amount equal to the GS'I’ exclusive
cration multiplied by the prevailing GST rate. The additional amount is
payable at the same time and in the same manner as the consideration for the

supply.

A parly that makes a taxable supply under this Deed must provide a valid ax
invoice to the recipient of the supply.

party are exc@ GST.
I£GST 1:’% d or payable on any supply made by a party under this Deed, the
Tk

A party’s right to payment under clause 13(b) is subject to a valid tax invoice
heing delivered lo the parly Hable to pay [or the taxable supply.

1 the consideration for a supply under this Deed is a payment or reimbursement
for, or coniribulion to, any cxpensc or liability incurred by the supplicr to a third
party, the amount (0 be paid, reimbursed or contributed in respect of the expensce
or liability will be the amount of the expense or liability net of any input tax
credit to which the supplicr is entitled in respect ol the expensc or Hability.

Where any amount payable under this Deed is paid by being sel-off againsl
another amount, cach amount must be calculated in accordance with this clause
13 ag 1l 1L were an actual payment made pursuant (o this Deed.
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(8) Unless Lthe conlext olherwise requires, expressions used in this clause 13 thal are
defined in the GST Laws have the meanings given fo those expressions in the
GST Laws,

14
14.1

14.2

14.3

14.4

14.5

14.6

Dispute resolution
Application

This clause 14 does not apply o any dispule or dillerence belween the parties concerning
the exercise by any party of any Right under legislation.

Negotiation

If a party gives written notice to cach other party of a dispute or ditference concerning
this Deed, the parties must underlake negotiations with a view to resolving the dispule or

difference, \
Status of negotiations

(a) Unlcss otherwise agreed in wriling by the parti ubject to applicable Laws,
other than the Tact of occurrence, all aspects of négoliations for the purpose ol
clause 14.2 will be without ple]udlce and tr ed as confidential including:

(i) aiy sclilemcul proposal wade a: ubuluul by, a paity;

(i) the willingness ol a parly a scitlement proposal;
(iii)  any statement made by, Qaha!fof a party during the negotiations;

and

(iv)  uny documenl g ['ur the purposes ol the negotiations,
b) Nothing in clause

plb\’b arly firom cnforcing any sipned sctilement agrecment made by
lh(@ 1 relation to the dispule or diflerence;

(i)

s an agent or instrumentality of the Crown (thal is a separate legal
1ty) lrom disclosing any matier 1o the Crown; or

prevenls a Minister of the Crown rom making a statement Lo Parliament
or exercising any Right,

Further action

IL; alter 10 Business Days following reecipl by a party of a notice under clavse 14.2, the
parties are unable to resolve the dispute or difference by negolmlmn a parly may lake
any lawful action as that party sees fit (including commencing legal proceedings) in
relation Lo the dispute or ditference.

Continuation of performance

- Despite the existence of any dispule or difference, unless this Deed has been lerminated,

each party must continue to perform its obligations in accordance with this Deed.
Injunctive and other discretionary relief

Nothing in this clausc 14 prevents a party from commencing legal procecdings to scek an
injunction (whether interim or permanent), a writ of specific performance, declaratory
relict, or any urgent or other interlocutory relief,
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15 Notices

15.1 Notice requirements

(a)

(c)
(d)

A notice, certificate, consent, application, waiver or other comununication (cach a
Notiee) under this Deed must be;

(i)
(i)

(iii)

(iv)

in legible writing in the English language;

subject to clauses 15.1(b) and 15.1(c), signed by or on behalf of the sender
or by a lawyer [or the sender;

marked for the attention of the person or position (if' any) spceiticd in the
Details applicable 1o the intended 1ec1plcnt of the Notice or, if the
intended recipient has nolified otherwise, marked for attcntlon in the way
last notificd; and

left or sent in accordance with clause 15.2. \
A printed or copy signature is sufficient for the pup '&cnding any Notice

by [acsimile.

A Notice sent by email is taken o have been sig bd b¥ ihe sender.

15.2 Method and address for delivery

Subject to clause 15.2(b), a Notice
(i) lett at the intended regip iﬁlddl 'ess set out in the Details;

(a)

(b)

A Notice must not be given orally. E @

(i)

(iii)

(iv)

another counti 16 intended recipient's address scl out in the Details;
Y p

scnt by lag @to the intended recipient's facsimile number (if any) set
out in th 1ls; or

e ephail to the intended recipient's email address (il any) sct out in
ails.

ipie
sent by prepaid ug‘ 1ail {or prepaid airmail, if from one country to

telided recipient of a Notice has notified the sender ol another address,

[admilc number or email address for the purposes of receiving Notices, then
subsequent Notices Lo that intended reeipient must be left at or sent to the
address, facsimile number or email address (as applicable) last notilicd by that
intended recipicnl.

15.3  Time of receipt

(a)

Subject to clause 15.3(b), a Notice is taken 1o have been reecived by the intended

reeipicnt:

(i) if lefl al the intended recipient's address, at the time of delivery;

(iiy  if sent by prepaid ordinary mail, on the third Business Day afler the day of
posling, or if sent by prepaid airmail from one country to another country,
on the tenth Business Day aller the day ol posting;

(iii)  if sent by facsimile, at the time shown in the transmission report as the

time when the whole Notice was sent; and
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(iv)  if sent by email, four hours attcr the time the cmail was sent (as recorded
by the device [rom which the email was sent) provided that the sender has
not received an automated message that the email has not been delivered.

(b)  Ifa Notice is reccived by a reeipicnt on a day that is not a Business Day or aller
4.00pm on a Business Day, the Notice is taken to he received at 9.00am on the
next Business Day.

(c) A Notice is cffective from the time it is taken to have been reecived in accordance
with clauses 15.3(a) and 15.3(b) (unless a later time is specified in the Notice, in
which case the notice takes effect from that time),

15.4 Other modes or places of service

Nothing in this Decd limils or cxcludes any other mode or place of service required by

#n applicable Law.

16 Miscellaneous

16.1  Governing law

This Deed is governed by the Laws applying in 'l L:E&\m

16.2 Dispute jurisdiction :
"T'he parties submit to the non- excluswe n of courts with jurisdiction in

Tasmania, and any courts that may hcag calls [rom those courls, 1n respect ol an
. [l - p y
proceedings in connection with this

16.3 Entirs agreaments clause

(a)  This Deed forms the greement of the partics in respeet of its subject
matict, The Unly ) lc, Ubli}:d(iunb ol the pdl‘{ibb in relation o the subject
matler ofihn [hoqe that arise out of the provisions contained in this
Decd. All pu ClllCIll'b in relation 1o the subject matter of this Dood arc
ey 5«, crseded by this Deed unless expressly incorporaled in this
Deed a8 e\me an appendix, an attachment or by reference.

1 clause 16.3(a) aftects the Granlor's Rights in conncction with this
rclalion o any inloimation given, or slalement made, 1o the Grantor by
Recipient, it employees or agents concerning any application for the Grant,

(b)

|
16.4 Liablity

An obligation of, or a representation, a warranty or an indecmnity by, (wo of more partics
(including where two or more persons are included in the same delined term) under or in
respect of this Deed, binds them jointly and each of them severally.

16.5 Benefit

An obligation, a representation, a warranly or an indemnity in favour of two or morc
purlics (including where two or more persons are included in Lhe same defined term) is
for the henefit of them jointly and each of them severally,

16.6 Compliance with obligations

(a) The Recipient must ensure that its ofticers, cmploycees, volunieers, authoriscd
coniraclors, agenls and advisers involved in the performance by the Recipient of
its obligations under this Deed:
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) comply with the provisions of this Decd related to that performance; and

(i1)  do not conduct themsclves in a way that would resull in the party being in
breach of this Deed or thal, il the conduct was undertaken by the
Recipient, would result in the Recipient being in breach of this Deed.

(b)  Tfthe Recipient is prohibited [rom doing anything under this Deed, the Recipient
must not knowingly assist, authorise or allow any other person te do that thing,

16.7 Severance

If a provision ol this Deed is or al any time becomes illegal, prohibited, void or
unenforceable for any reason, thal provision is scvered from this Deed and the remaining
provisions of this Deed:

(a)  continue Lo be enforceable; and

(b)  are to be construed with such addilions, deletions and wions of language
19t of thi

as are necessary 1o give cllcet to the remaining provis s Deed.
16.8 Counterparts
(a)  This Deed may be entered into in any number of coungcrparts.
(h)  Aparly may cxceute this Deed by signing - &nlerparl.
(¢)  All counterparts, taken logether, constit ¢ instrument,
16.8 Further assurance

The partics agrec 1o do or cause to be dong g such acts, matters and things (including,
as applicable, passing resolutions gathexceuting documents) as are necessary or
reasonably required to give Fullé d eflect to this Deed.

16,10 Business Days

If the day on or by whi . matter or thing is to be done under this Deed is not a
Business Day, that aetymagter or thing must be done by no later than the next Businegss

Day. \
16.11 No partnegh@ gency

(a) ontained or implied in this Decd will:

() constitute, or be taken to constitule, a parly 1o be the partner, agent or
legal representative of another party for any purpose;

(i)  create, or be taken 10 ereate, o parinership or joint venture; or
(iii)  create, or be taken to create, an agency or trust.

(b)  The Recipient musl not represent or hold itsclf out to be a partner, joint venturer,
agent or representative of the Grantor.

16,12 Legal costs
Each party must bear their own costs in preparing and negotiating this Deed.
16.13 Amendment

This Deed may only be amended or supplemenled in writing signed by the partics.
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16.14

16.15

16.16

16.17

16.18

16.19

16.20

16.21

Waiver
(a) A failure or delay in cxcrcising a Right does not operale as a waiver of that Right.

(b) A single or partial exercise of a Right does not preclude any other exercise of that
Right or the exercise of any other Right,

(c) A Right may only be waived in writing, signed by the party to be bound hy the
walver, Unloss expressly stated otherwise, a waiver of a Right is effective only in
the specific instance and for the specific purposc for which it was given,

Successors and assigns

This Deed is binding on and benelits cach party and, unless repugnant to the sense or
contexl, their respective administrators, personal representatives, successors and
permitted assigns,

Rights cumulative \
Lach Right of the Grantor provided [or in this Deed: &

(1)  operates independently of any other Right of th r provided for in this
Deed; and

(b) is cumulative with, and docs not cxulude *l any other Right of the Grantor,
whether ai Law or pursuant to any oth m:m deed or documeni,

Set-off

‘The Grantor may set-off against any m Qpayablc by the Granlor 1o the Recipient
under this Deed any debt or other mofeys) Trom time (o time due and owing by the
Recipient to the Grantor. 'This right of set-off does not limit or affect any other right ol

set-off available to the Grantag
No assignment @
The Recipient must 1 % any of its Rights and obligalions under this Deed except

with the prior wn@ sent of the Grantor,
Disclosure \

(a)

y confidentiality or int¢llectual property right subsisting in (his Deed, a
aay publish all or any part of this Deed without reference Lo another party.

(b)  Nolhing in this clause derogates from a party's obligations under the Personal
Information Protection Act 2004 (Tas) or e Privacy Act 1988 (Cwlth).

Determination

Where the Grantor is required or entitled to form or hold an opinion or view under or in
relation Lo this Deed, that opinion or view may be formed or held by an Authorised
Ofticer for the Grantor. This clause docs not limit any other way in which (he Grantor
may otherwise form or hold an opinion or view under or in relation to this eed,

Consent and approvals

(a)  'This clause applies to any consent or approval which the Recipicnt must obtain
from the Grantor in accordance with this Deed. For the avoidance of doubt, this
clause does not apply Lo any consent or approval to be given under any

legislation.
(b) A rcquest [or consent or approval must be made in wriling.
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16.22

16.23

16.24

16.25

(¢) A consent or approval for the purposcs of this Deed is not cifective unless given
in writing,

(d) A consent or approval may be given subjoct to reasonable conditions,

(&) A Recipient must comply with any condilions subject to which the consent or
approval is given. To the exient that the Recipient fails to comply with the
condition, that failure is taken Lo be a breach of this Decd.

Doctrine of merger

The doctrine or principle of merger does not apply to this Deed or to anything done
under of in connection with this Deed. Accordingly, no Righi or obligation of a party is
merged in any thing done pursuant to this Deed.

Minister or State of Tasmania expressed to be party

(1) If'a Minister of the Crown {acting in that capacity) is exp

(1) the Minister cnters into this Deed on behal

(i) the Rights, obligations and liabilities express®d 1o be those of the Minister
are Rights, obligations and lLiahilities nt% Crown; and

reference to the Crown,

(iii)  cach reference in this Deed to th% 1 will be taken to include a

this Deed, the Rights, obligatiorfsan® labilitics ol the State of Tasmania arc
ities oFthe Crown.

(b)  For the avoidance of doubt, if the z of Tasmania is expressed to be a party to

Rights, obligations and liab

No interference with execut! s Or powers

Nothing in this Deed is int prevent, 1s to be taken to prevent, or prevents, the
free exercise by the Goyemopdy any member of the Executive Council, or by any
Minister of the Crow, duties or authorities of his or her office. Any provision of
this Deed that isendom@isiont with this clause is of no legal effcet to the cxient of the

inconsistency.
Survivi %ns and termination

(a) Th&icrmination of this Deed dees not affect or limit the operation or effect of
clauses or parts of this Deed:

(i} that are expressed to survive the termination of this Deed;
(ii) thal, al Law, survive the termination ol this Deed; or
(iii)  that are necessary to survive the termination of this Deed:

(iv})  to give [ull force and cifcet to the partics' respective Rights, obligations
and liabilities on or afler the termination of this Deed;

(A)  to enable a party to make, enforce or defend any claims related to
this Deed; or

(B) 1o give full force and eflect to the operation of clause 16.25(b) ot
clause 16.25(c).
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(b)  The termination of this Decd does not atfect any claims related to, or any Rights,
releases, obligations or Habilites acerued or mewred under, this Deed belore the
date on which this Deed is terminated,

(¢)  Nothing in this clause 16.25 allcets or limits the operation of another provision of
this Deed which gives a party Rights, or imposes obligations on a parly, on or
after the termination of this Deed,

Executed as a deed
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Signing

Exscution by the Grantor

Executed as a deed on behalf of The Crown in Right of Tasmania by the person named below in
the presence of the withess hamed below:

Signature:
—

Baing a person who has authority to sign
{his Deed on behall of the Grantor

*Print m\ rﬁ'k‘L&N

name and . Witness'
position: | DT %EQ'(KC‘_,\V\&L\.' ) signature:

>

*Wilness

print

name ?nd lic Servant
posilion:

*Use BLOCK LETTERS 4 Salamancy Place

pﬁ ss: | Hobart Tas 7000

Execution by the Recipient
Executed as a deed for and on b

Association in accordance withftbayfSolution of the Committee dated
its authorised officer(s) in th grice of the withess named
Authorised Authorised
Officer's Officer's
signalure: signature:

-3 >

Wilness’
signature:
¥

*Wilness
print
name:

*Use BLOCK LETTERS

*Witness
print address:
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Doc 18

Progress Report
* indicates a required field
Introduction

This report is a condition of your grant and hélps to keep us informed of the progress you
are making towards achieving the requirements of your grant and the activities you are
undertaking with the use of grant funding.

If you are unsure of the requirements, conditions and objectives of your grant, refer to your

grant deed.
Progress ,&\
How would you rate your current progress towards achie grant

requirements, objectives and activities? *
O Ahead of schedule O Ontrack @ Behind schedule © Wellbehind schedule

)

Please outline the steps you are taking to brin oject and/or grant activities
back on track to achieve all requirements of nt by the due dates. *

The grant deed was issued in March 2021 and w% e elements of the program are
slightly behind schedule, in particular the pilet m ring program, the key outputs of the

program (Lived Experience video series, co t and evaluation of the pilot mentoring
program, facilitation of the Lifeline Tasmajj ding Your Business program and the
informational video series), will all be co ted as at 31 August 2021.

Tasmanian Conteqt\z(b’

Includes developing @ anian content by filming Tasmanian hospitality business owners,
operators and their staff talking about their experiences in managing mental health and
well-being in their workplaces.

A series of vignettes, focused on venues around Tasmania will be produced.

Between five (5) and ten (10) vignettes will be produced, drawing on experiences of
business owners, operators and their staff.

Which of the following activities have been completed

Filming and production company contracted

Participating Venues Confirmed

Filming Guidelines, Content & Schedule Agreed

Filming Program

Editing and Post-Production (including peer review by expert mental health consultant)
Content posted to THA website

Promotional Campaign commenced

NENE NN NENENEN]

Provide details on each of the activities outlined above
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Hype TV was engaged to film and edit the video series, now referred to as the Lived
Experience video series. The series can be viewed at https://tha.asn.au/lived-experienc
e-videos. Four vignettes/videos have been filmed including Carl Windsor of Willing Bros,
Bianca Welsh of Stillwater Restaurant, Kate Hambleton previously a chef with international
experience now working as GCE contractor, and Kelli Revell manager of the Bridge Hotel in
Smithton.

These videos will be released in May and June 2021 with the first, Carl Windsor, released on
19 May 2021 with over 6,000 views in the first five days of release. The video was watched
by people from every state and territory in Australia, as well England and Hong Kong and
24% watched the video through to completion.

The Facebook post of the video can be seen at: https://fb.watch/5)I52eZFSZ/ and some of
the comments have been uploaded.

The five subjects are: substance misuse and addiction, anxiety and d Non, toxic work
cultures, managing performance and financial stress. The videos al&se t different
perspectives, with some being from a personal perspective whil ers‘are from the point
of view of venue owners and managers.

The videos are also supported with Lifeline Tasmania providigty feedback on the experiences
being discussed and the means by which the viewer can a dress similar issues in their
workplace.

discuss their experiences.

The promotional campaign included the Iaunch@e partnership established between the
THA and Lifeline Tasmania, and media releases as#the first video was released, as well as
posting on Facebook.

The financial stress video will be filmed as soon as e candidate is available to

Care is being taken to promote the seri e appropriate manner, that is, not
aggressively promoting the series a uld have the potential to send the wrong
message to the industry. The so¢j %ia release has been extremely successful of the the
responses have been universall itive and congratulatory. A compilation of the responses

has been uploaded.
Example: Name of productio\ ny engaged, No. of vignettes filmed, Name of businesses and
regions, Subject of mental @w ssues covered in vignettes eq depression, anxiety etc

Pilot Mentoring Program

Contract Ms Bianca Welsh from Stillwater restaurant, to develop a mental health mentoring
service for hospitality businesses in Tasmania.

The purpose of the mentoring services is to provide insights and guidance to business
owners and operators in developing their own in-house systems and capabilities to manage
mental health and well-being in the workplace and, importantly, improvements in staff
retention ievels and increasing productivity.

The mentoring service program is costed on the basis of the service being provided for the
equivalent of one day per week. The mentoring service will include in-venue consultations,
video conferencing and phone discussions.

Which of the following activities have been completed?
Contract with Bianca Welsh approved and signed
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Mentoring Service content agreed
Consultation with Lifeline Tasmania complete
Promotional campaign commenced

Pilot Mentoring service commences

NENRNEN

Provide details on each of the activities outlined above
The mentoring service commenced formally on 31 May 2021. As such at the time of drafting
this report, there were no referrais to the program.

While originally planned to commence in mid April 2021, more time was taken than planned
to develop the program and content. While the initial intention was to create bespoke
content to support the mentoring program, there was a critical need to review the issues of
liability and accreditation. '

As a result the decision was taken to supplement the program with co NFready
developed and accredited, in this case Mental Health First Aid Austr (MRFAA) Mental
Health First Aid course and Engaging Leaders program.

This is being achieved through having Bianca Welsh trained and a&€redited to deliver
training under MHFAA's accreditation, at the same time as deljgering’a one on one
peer service to help guide hospitality business owners in d@ ing a mentally healthy

workplace.

This program has also been developed to integrate wj ine Tasmania's MYB program,
referring mentoring clients on to Lifeline Tasmania'si¢raiging options where this is seen

as of value by the client. Bianca will undertake her ing with MHFAA when their next
Melbourne based course is available (june 2021). Bianca is accredited, any formal

mental health advice and consultation will ferred to Lifeline Tasmania.

managed through the THA's Great

A staff, GCE contractors are in venues every
day across Tasmania and this provid important means through which to discuss the
mental health needs of venue ow erators and their staff. Video resources have also
been developed with Lifeline T@ a staff detailing the MYB training programs available.

Referral to the mentoring pilot program j
Customer Experience (GCE) program %

With this information presex the venue owners, operators and their staff, decisions
can then be made about r referral to the MYB training programs best suits their
needs, or whether t be more suited to engage first with the mentor. In this way,
the THA can effecti age the referrals to the pilot mentoring program, ensuring the
mentor is hot swampe®with clients and through initial discussions with the venue owners,
operators and their staff, better informed decisions can be made about the venue's needs
and options.

In order to make the referral process as simple as possible, and able to be done at the
time the GCE contractors and staff are there with the venue owners, operators and their
staff, the referral process has been established as an online process managed by the THA
contractors and THA staff. This is a secure page so that is not available to the public, to
assist in effectively managing this pilot program.

In the event that the pilot program is successful and progresses to a fully funded program,
this online referral process may also be made more publicly available. This will depend on
the outcomes of the pilot and decisions about the best means to offer the service into the
future.

Since the partnership with Lifeline Tasmania was established in April 2021, around 90
hospitality venues have now been referred on to Lifeline Tasmania‘'s MYB program.

Example: Provide outline of mentoring service content, When did promotional campaign commence?
How has the service been promoted? How many businesses have signed up to pilot? What regions are
businesses located?
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Mentally Healthy Workplaces - Informational Videos

Which of the following activities have been completed?

Contract with Bianca Welsh approved and signed

Mental Health Expert engaged to provide advice, guidance and review

Video production team engaged

Video Series Agreed

Video production scripts

Video production

Video Production and Editing (including peer review by expert mental health consuftant)
Promotion of the resources through the GCE contractors commenced

Provide details on each of the activities outlined above \
The initial purpose of the informational video series was to support entoring program,
with specific content aimed at extending the operation of the pr. m, by providing some

online content and collateral to support the mentoring sessions.
The program will develop some of these resources however, aith the change to the way in
a

OO0o0O0O0OE®

which the program has been developed, it will be possibl w upon some of MHFAA's
existing collateral. This in turn has opened up the potenti Iso create additional
collateral in partnership with Lifeline Tasmania. Havin aged the film and production
company, and through the THA's working partnershfp Lifeline Tasmania, additional
collateral can be developed to support the MYB p m.

Some of these videos have been produced4jnciudipg the MYB program promotional video
developed for the GCE contractors, a Lifeli asmania promo video and a promo video

for Bianca Welsh and the mentoring se e additional collateral needed to support
the mentoring program will be determi ased on feedback from the early stages of the
delivery of the program when more ed decisions can be made regarding the needs of

the program, %
These videos produced to da e viewed at: https://www.dropbox.com/sh/sduwz6s8z0e
x194/AAC524jN2k6Jhp9fsm\ Ma?dl=0

Note: For reasons of p@?t, this video content should not be reproduced or shared
n'with the THA.

without prior cons

Example: Name of pro
region, Subject of metal

ction company engaged, No. of vignettes filmed, Name of businesses and
ealth issues covered in vignettes eg depression, anxiety etc

Website containing videos
https://tha.asn.au/lived-experience-videos
Must he a URL.

. Mental Health First Aid Training

Funding was allocated to provide support to enable smaller rural and regional businesses
to participate in the MHFA training, whether this is through venue hire and catering in small
regional areas - to facilitate larger group sessions - or direct funding through sponsorship
enabling venue owners and their staff attending the two day sessions.

How has funding allowed smaller and regional businesses to participate in mental
health first aid training? :

Following the establishment of the partnership with Lifeline Tasmania, it was determined the
most effective approach was to provide this funding directly to Lifeline Tasmania, to enable
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them to take their MYB program into the regional and rural areas, whereas at present they
are limited to the main city centres,

This approach was also took into account that there were difficulties for venue owners,
operators and their staff, particularly in the rural and regional areas, to be absent from their
venues for the full 2 days of the MHFA course. Lifeline Tasmania's shorter training courses
under the MYB program (Boosting Your Mental Health 1 hr; Crisis Communication Skills, 2 x
3 hour sessions; and the Accidental counsellor, 3.5 hrs; all delivered face to face) are more
amenable to these hospitality venues and providing the funding to Lifeline Tasmania will
enable the training programs to be delivered at or near their venue. The THA and Lifeline
Tasmania have now commenced discussions about the in region delivery of their programs.
Example: Venue hire, cost of training, assistance with travel costs, no. of businesses assisted with
funding and/or number of businesses/staff that have completed MHFA training?

How many GCE contractors have completed the MHFA training@e?
6
Must be a number.

How many GCE contractors still need to complete MHFIQai ng?
1

Must be a number. e @

Additional Information 0

Challenges 6

Please describe what challenges @ve had in achieving the grant

requirements, objectives or acti , and the actions you have taken to

overcome these challenges?

The main challenge has been @ take to develop the content of the pilot mentoring

service. It was recognised tN key issues of liability and accreditation heeded to be
deliver the service.

addressed in order to be @

This was largely addfesge rough the work of the mental health consultant and Bianca
Welsh, developing whdt is now a "peer to peer" service supported through Bianca being
trained and accredited By Mental Health First Aid Australia to deliver their Mental Health
First Aid and Engaging Leaders courses.

This will be of particular value as it provides the basis for a robust model should the decision
be taken to proceed beyond the pilot phase.

Successes

Please describe the successes you have had in undertaking the grant related
activities and, any unanticipated benefits that have been gained from these
activities to date?

The first measurable success was the response to the first Lived Experience video. With
over 6,000 views in the first five days, from across Australia and internationally, the first
video in the series has had an extraordinary positive response with each of the 128 written
comments all being positive and congratulatory.

The establishment of the partnership between the THA and Lifeline Tasmania has also
been of tremendous value in the development and delivery of the program and Lifeline
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Tasmania's MYB program.

The promotion of the mentoring service and the MYB program by the GCE contractors in
the venues is now seeing more and more hospitality venues across Tasmania taking up the
opportunity to participate in Lifeline Tasmania free training programs.

Changes

Please outline any changes you have had to make to the Mental Health Program
Plan?

The main changes to the program relate to the content of the mentoring service and this
will also see changes to the informational material developed in support of the mentoring
service,

Additional information &
We are keen to hear more about your activities and the progfs gu are making, please

consider providing us with additional information.

Please upload any photos, plans, videos, report onﬂing documents to help
us understand the progress you have made. Q

No files have been uploaded 0
Budget 6

Grant Project Activity B

« g

Video series - TasmaniaQ\ 40,000.00 $31,101.00
S

Activity Q et Expenditure to Date

business owners an
tors on their expep

Pilot Mentoring Ser - $30,000.00 $4,427.00
mentally healthy workplaces

Video series - information $35,000.00 $0.00
series to support mentoring
services and vignette series
to support GCE program con-
tractors

Mental Health Consultant - $10,000.00 '1$9,975.00
Advisory services

Funding to assist rural and $10,000.00 $10,000.00
regional venue access to
Mind Your Business Training
provided by Lifeline Tasma-
nia

Must be a dollar amount. Must be a dollar amount.
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Has the budget for any of the items in the project plan changed? If so, what?
No. However, please Note, the Mental Health consultant figure in the above table is the
amount for the contract of services, payable at the end of the contract, and the $10,000 is
the amount committed to be transferred to Lifeline Tasmania.

The funds to be transferred to Lifeline will support the provision of their MYB program to
hospitality venues in the rural and regional areas of Tasmania from 1 June 2021 to 31
August 2021, helping to meet their travel, accommodation and venue hire costs. There are
no planned changes at this point in time to the original budget allocations, however some of
the production material produced will change as previously detailed.

Please provide reasoning.

Declaration /&\

| declare that by submitting this form: Q -
1. all information provided in this report is a true and a ecord of the project and
grant activities against those outlined within the gr
2.there is no matter or circumstances of which | am P that would constitute a

breach of any term of the grant deed.

Your details

Tasmanian Hospitality Association
Select organisation if you are completing this for % a type business, company or association, etc,

Next steps 6
Jox

To submit this form:
1. press "Next Page" ar\@review your application,
2.if you are happy and% wish to make any further changes press "Submit",
3. you will receive ation email of this submission, including a PDF copy of this
application, if n%!e contact us immediately,
4. you can print or nload a copy of this submission, after it has been submitted, or at
any time by logging into your account.
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’ DEPARTMENT OF STATE GROWTH
Tasmanian
Government

Dept. Ref D21/70324
Critical Date

APPROVED/NOT-APPROVED

W~

SIGNED:

DATE: 29/03/20\
2

Minute to the Deputy Secretary

SUBJECT: MENTAL HEALTH SUPPORT PROG FOR THE
HOSPITALITY INDUSTRY GRAN - $125,000

Deputy Secretary’s notation: ' 00

Recommendation: 6

That you:
I. Note the attached minute si % the Minister for Small business, Hospitality and
Events on 4 March 2021 ( ent A).
2. Sign and date both co he attached grant deed (Attachment B).
F\nth the grant deed, the THA have submitted a project

3. Note that in accorda@
plan (Attachmen .

4. Approve payme 100,000 for instalment one under the grant deed.

Current Situation:

. Following approval by the Minister for Small Business, Hospitality and Events to fund the
Tasmanian Hospitality Association (THA) to deliver a hospitality industry mental health
program, a grant deed was developed in consultation with the THA (refer to Attachment A).

. The organisation has returned the signed grant deed and it is provided to you for signing on
behalf of the Crown, as your delegation allows. :

. Payments under the grant deed will be provided in two instalments:
e Instalment one of $100,000 on the provision of a detailed project plan; and
¢ Instalment two of $25,000 on the provision of an Exit report.

. The THA have submitted a detailed project plan which meets the condition precedent for
the release of instalment one of the deed of $100,000.
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. A tax invoice of $100,000 has been provided by the THA for payment. Note that Grant
Services has advised that new grants no longer require a grant drawdown form to be
completed and that the approval of this minute will suffice for payment.

Background:

As part of the Government’s $20 million COVID-19 Small Business Sustainability and Recovery
Assistance Package, $| million was allocated to Mental Health Support for Tasmanian Small
Businesses.

Following discussions with key small businesses that highlighted a concern about mental health and
wellbeing due to the stresses and uncertainties imposed by the COVID-19 pandemic, under the
Recovery Assistance Package, a commitment was made to support industry peak body programs.

The proposed approach was to provide funding to those peal bodies which already have a successful
program in existence to support them to leverage these programs. Wherte,a specific sector model
did not already exist, support would be channelled through the Tasm&L line mechanism.

As part of the funding allocation, $100,000 was allocated to t rism Industry Council of
Tasmania (TICT) and $125,000 to the THA to deliver specific jpdustky mental health programs for
the tourism and hospitality industries in Tasmania. K

THSU (b’
29 March 2021 \@

Prepared by: Cleared by:
Position: Position:
Email: Ernail:
Date: 29 March 2021 Date:
Phone: _ Phone:

" Attachments:

A - Minute signed by the Acting Secretary on 4 March 2021 (D21/55810)
B - Two copies of the mental health program grant deed (D21/58354)
C - THA Mental Health Program Project Plan (D21/71022)
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Doc 14 A /Doc. gA\

- DEPARTMENT OF STATE GROWTH
Tasmanian
Gavernment

Dept. Ref MiG21/163
Critical Date

APFROVED/NOT APPROVED

( //

—

——,
——
o

>

SIGNED: ——  — ————

DATE: )5/ ¢/

MINUTE TO THE MINISTER FOR SMALL BUSINE@SPITALITY

INDUSTRY -~ GRANT FUNDING FOR ANIA HOSPITALITY

AND EVENTS Q?
SUBJECT: MENTAL HEALTH SUPPORT PROGRA ORTHE HOSPITALITY
ASSOCIATION - $125 000

Secretary’s notation: 67 s % il /gfgd-& ' ALQJN s M

Recommendation:

MM&/! d’:,g,ru/%/'

s AR o - .._(;,/L/ JQ/A/AE 7 /@ua«/{/ML
, 7 7
That you: 6 Z,£ /@d“{/é&

1. NOTE that the Tasmani &rnment has commiitted a total of $125 000 to the M

Tasmanian Hospitali sdciation to deliver a specific industry mental health
industry in Tasmania

program for the hos@
2. APPROVE a %Deed of $125 000 (exclusive of GST) to the Tasmanian
SO

Hospitality As tion for the approved purpose and terms and conditions, as
detailed in Attachment A.

3. DELEGATE to the Deputy Secretary, Cultural and Tourism Development in the

Department of State Growth, the authority to:

- approve the final terms and conditions of the grant deed

- execute the grant deed; and

— approve and sign any subsequent deeds of variation that do not materially alter
the purpose for which the grant was provided, or the grant amount,

Current Situation:

This Minute seeks the approval of a new Grant Deed of $125 000 (ex GST) to the Tasmanian
Hospitality Association (THA).
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The purpose of the funding is to deliver specific industry mental health programs for the hospitality
industry in Tasmania,

The THA have developed a two-phase program to support the Tasmanian hospitality industry. Part
one consisted of developing an online mental health resource that is available to all hospitality
businesses and enterprises across Tasmania which has already been developed and implemented.

This online resource assists venue owners, operators and their staff in navigating their way through
online resources and support services available in relation to mental health and well-being. In
particular, this resource assists business owners, operators and their staff with information on
mental health, how they can access the resources and support services they need for themselves or
their colleagues, and guidance in developing mentally healthy workplaces.

The THA is now progressing to the second stage of the initiative which includes the development
of Tasmanian content as well as pilot trialling an in-venue mentoring and support service to assist
business owners and their staff in developing mentally healthy workplaces. program will assist
with educating those employed in the hospitality industry not only in reco, ‘m%ental health issues
early on but also in their ability to manage these issues.

Developing mentally healthy workplaces is fundamental in providing a‘§afe and healthy environment
for hospitality staff. Mentoring provided by experienced busmes wners and operators will play an
important role in assisting businesses in developing their o E s and in-house capabilities.

The THA will engage Ms Bianca Welsh from St|llwate t in Launceston to develop a mental

health- mentoring service for hospitality businesses ania. Ms Welsh not only holds formal
qualifications in the field of psychology but has Ioped a range of in-house systems and
capabilities to support the mental health an of staff in her business and is very active and
well respected in the Launceston business c nlty

The purpose of the mentoring servnc is rovade insights and guidance to business owners and
operators in developing their o e systems and capabilities to manage mental health and
wellbeing in the workplace and, lr¢antly. improvements in staff retention levels and increasing

productivity.

Phase two also include
owners, operators a
being in their worlpla

@loplng Tasmanian content by filming Tasmanian hospitality business
eirstaff talking about their experiences in managing mental health and well-

The objective is to help others in the industry in recognising that managing mental health is not only
a day to day issue faced by all businesses, it is an issue they all have the ability to address. A series
of vignettes, focused on venues around Tasmania, will be produced to complement the online
resources established during the first stage of the THA’s mental health initiative. Between five and
ten vignettes are proposed, drawing on experiences of business owners, operators and their staff.

Current candidates include Carl Windsor (Etties Restaurant and Willing Bros), Kif Weber (Susie
Lucks) and Bianca Welsh (Stillwater Restaurant), each a leader in Tasmania’s restaurant industry and
each with a passion for addressing and managing mental health in their workplaces. Other candidates
will be determined through consultation with the Great Customer Experience program contractors
and the THA’s membership management team,

A mental health consultant will be engaged to provide guidance on the nature and content of the
video series. To ensure consistency, the mental health consultant engaged to create the THA’s initial

web-based resources will again be engaged for this purpose.
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The THA has already commenced consultation with Lifeline Tasmania and both parties have agreed
on key areas of cooperation to maximise the outcomes of the program. Importantly, the THA will
actively promote Lifeline Tasmania and their Mental Health First Aid (MHFA) training service and
other Minding Your Business programs through the GCE program.

The THA have confirmed that resources will be made available across the industry and will not be
limited to THA members.

Following your approval, a Grant Deed will be prepared in conjunction with the Grant Services
Administration team within the Department of State Growth.

Baclkground:

As part of the Government’s $20 million COVID-19 Small Business Sustainability and Recovery
Assistance Package, $1 million has been allocated to Mental Health Supportéfor Tasmanian Small
Businesses. &

The funding will be delivered in three parts as outlined below: Q

. Support for industry peal body programs &
Discussions with key small business peak bodies have higl general concern about mental
health and wellbeing in the small business community d% stresses and uncertainties imposed

program in existence to support them to leve hese programs. Where a specific sector model

by the COVID-19 pandemic
The proposed approach is to provide funding i hgeak bodies which already have a successful
does not already exist, support will be ch d through the Tasmanian Lifeline mechanism.

As part of the funding allocation, $ has been a!located to the TICT and $125 000 to the
Tasmanian Hospitality Associatio deliver specific industry mental health programs for the
tourism and hospitality indu @ asmania.

2. Training provi gh Lifeline Tasmania

The Minding Your iness program, will provide 1 000 mental health training and support
placements to Tasmanian small business owners and employees who identify a need for mental
health training or assistance,

Training options that will be offered within the program include:
e Mental Health First Aid
o Accidental Counsellor
e Crisis Communication Skills

Small businesses will have access to these courses from early November 2020. Delivery of the
Minding Your Business program will be flexible to meet the varying needs of Tasmanian small
business.

The program of training options will be further supplemented by alternative support services that
will allow for small business owners and employees to identify mental health related needs that
could be addressed through adjunct services such as follow up mentoring, coaching and or support.

Page 3 of 4




Counselling, brief intervention support and referrals to professional public and private sector
community support organisations and online mental health resources will also be available under

this program.

Business owners and employees will be able to engage with the program in person or online, during
" normal business hours or outside of them. The program will connect with existing services and
encourage individuals and organisations to maximise the supports that are available to them.

3. Mental Health Council of Tasmania

Funding of $150 000 is being provided to the Mental Health Council of Tasmania (MHCT) to
encourage small business owners/employers in Tasmania to proactively consider workplace mental
health and wellbeing. '

The MHCT will do this by undertaking a series of activities to raise awareness of the supports and
resources available for small business owners/employers. Using its #checkin cwign as the primary

vehicle, the MHCT will: - &

o Create an easily accessible pathway for small business a oyers to access a range
of resources and services (that are evidence based and whégever possible, Tasmanian)

o Provide targeted information and resources for oyer/employee and workplace
environments that can support better mental heajtl wellbeing in the worlplace. This
recognises that business owners are concer ith the mental wellbeing of their

t there but it needs to be easier and

simpler to access

o Engage with local government a
awareness and engagement with ‘%- mpaign

o Develop workplace kits/resc@s that can be distributed to support workplace
initiatives and activities

o Worl closely with Life@o raise awareness of the role A Tasmanian Lifeline can play
a

in supporting s am nian Businesses through the challenges they and their
employees are e& ing.

iKim Evans
Secretary
/ 7 February 202 |
Prepared by: Clearedby:  ~ Jacqui Allen
Position: Position: ism
Emall: Email:
Phone: Phone: \ENEG_— S

Attachments: Attachment A: Grant Deed Information Table containing approved purpose and
terms and conditions
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Do 14: A" A

Information Table

Item 1 (clause Errorl - Approved Purpose for which the Grant is provided
eference
source not '
found.): ~

To develop and implement a specific mental health support package for the hospitality
industry in Tasmania in response to the COVID-19 pandemic.

Item 2 (clause Errorl  Grant Amount

eference
source not
found.):
$125,000(0One Hundred and Twenty Five Thousand Dollars) (excluding GST) payable by
instalments in accordance with Item 3. K
item 3 (clause Errorl  Payment method for the Grant Q‘
eference
source not
found.): o
The grant is payable in the following instalments, pr | &d-that payment of each
instalment is subject to satisfaction of the corresp ondition(s) precedent set out in

Item 4:
Instalment 1 - $100,000.00 upon signing,of t@.ﬂt deed; and
Instalment 2 - $25,000.00 no later th}n> gust 2021.

Q“(J

Item 4 (clause Error! - Con recedent to payment of the Grant
eference
source not @

found.): \

With respect to S

Instalment 1 - n of a detailed Project Plan to the satisfaction of the Grantor upon
signing of the grant deed; and

Instalment 2 - provision of an Exit Report no later than 31 August 2021.

Item 5 (clause Errorl  Date for commencement of the Approved Purpose
eference
source not
found.):

The date of this Deed.

Item 6 (clause Error! Date for completion of the Approved Purpose
eference
source not
found.):

30 September 2021




Item 7 (clause Error!  Reporting requirements
Reference
source not
found. ):

The Recipient must provide a detailed Project Plan upon signing of the grant deed in
respect of the Approved Purpose.

The Recipient must provide no later than 30 August 2021, an Exit Report in respect of the
Approved Purpose.

All information and reports that are required to be provided to the Grantor by the
Recipient must be in a form and substance satisfactory to the Grantor.

Item 8 (clause Errorl  Special terms and conditions

eference
source not &

found.):

v

1.  Glossary

“Exit Report® means, in respect of the Approved Pafrpose, a report that clearly
demonstrates that all items identified within the cet Plan have been delivered as
planned and detailing key outcomes of the mefitalealth support package, including
number of vignettes filmed and produced, a @ on the pilot mentoring service
and advisory service, a report on the partaérsh ith Lifeline Tasmania along with

a financial acquittal :

“Project Plan” means, in respechof thesApproved Purpose, a report detailing
project goals and objectives, tas initiatives that will be achieved.

2. Recipient's further obligati

The Recipient agrees

a verbal by ogether with a written progress report in a form and
substanc ctory to the Grantor on 31 March 2021 and 31 August 2021.

b) to .@ a form and substance satisfactory to the Grantor, written
ev of the satisfaction of each condition precedent;

(a) toprovidea @ pdate to the Department of State Growth in the form of
t

(c) that any interest received and/or accrued on the Grant, forms part of the Grant
and is to be used solely for the Approved Purpose;

(d) to provide to the Grantor any other information, report, progress report,
statement or statutory declaration relating to the Approved Purpose that the
Grantor reasonably requests, within ten Business Days of the Grantor’s
written request;

(e) that any information to be provided by the Recipient under the terms of this
Deed is to be in a form acceptable to the Grantor;

(f) to participate in any funding evaluation that may be undertaken by the
Grantor; and

(g) without limiting clause Error! Reference source not found., to liaise with
the Department of State Growth regarding any planned major media
announcements and provide at least one weeks’ notice prior to each function;
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Tasmanian Hospitality Association

Stage Il Mental Health Program

1. Introduction

The hospitality industry has been one of the hardest hit sectors in Tasmania as a result of the
Coronavirus pandemic.

The closure of the majority of hospitality venues in Tasmania during the lockdown not only
devastated the businesses and livelihoods of more than 2,000 hospitality business owners and
operators, it also had a major impact on the jobs of over 22,000 people in the industry. And while
Tasmania is now emerging from the lockdown, the current restrictions and uncertainty about the
future continues to place an extraordinary strain on business owners, operators and their staff.

In response to this the Tasmanian Hospitality Association (THA) instigated a N health and well-
being program. &

The first stage of the program is now complete with the creation of ine resource that is
available to all hospitality businesses and enterprises across Tasm

The resource assists venue owners, operators and their st f| tlng their way through the, at
times, overwhelming amount of online resources and sup ces now available in relation to
mental health and well-being. In particular, this resour s business owners, operators and

their staff with information on what is mental healt t ey can access the resources and
support services they need for themselves or their'eolleagues, and guidance in developing mentally

healthy workplaces.

The THA is now about to embark on the @ stage of the initiative which includes the
development of Tasmanian content, % s pilot trialling an in-venue mentoring and support
service, to assist business owners thefir staff in developing mentally healthy workplaces.

Funding from the Tasmani @vment has now been approved to support the THA’s mental
health program, support ania’s hospitality businesses and their staff at this critical time in
managing mental h @air workplaces and as we look to rebuild the industry, the third fargest
employing indust ania.

Along with the on-line resources developed to date, these resources will also have a wider benefit, in
part being accessible by all business across Tasmania looking for advice and guidance in managing
mental health issues in their workplaces.

2. Program Details

2.1 Tasmanian Content — Providing Tasmanian Hospitality Businesses with Confidence in
Addressing Mental Health Issues in the Workplace

While the on-line resources developed by the THA are of tremendous value to Tasmanian hospitality
businesses owners, operators and their staff, it is also important to provide them with confidence,
not only in recognising mental health issues early on but also in their ability to manage these issues.
In some instances this may only require starting a conversation with a staff member or colleague.
Sounds easy. But in reality the opposite is, more often than not, the case.



Stage Il includes developing Tasmanian content by filming Tasmanian hospitality business owners,
operators and their staff talking about their experiences in managing mental health and weli-being
in their workplaces.

The objective is to help others in the industry in recognising that managing mental health is not only
a day to day issue faced by all businesses, it is an issue they all have the ability to address, and
manage well.

A series of vignettes, focused on venues around Tasmania, will be produced to complement the on-
line resources established during the first stage of the THA’s mental health initiative. Between five
(5) and ten (10) vignettes are proposed, drawing on experiences of business owners, operators and
their staff.

Current candidates include Carl Windsor (Etties Restaurant and Willing Bros), Kif Weber (Susie Lucks)
and Bianca Welsh (Stillwater Restaurant), each a leader in Tasmania’s restaurant industry and each
with a passion for addressing and managing mental health in their workplaces. Other candidates will
be determined through consultation with the GCE contractors and the THA’s e&rship
management team. &

A mental health consultant will be engaged to provide guidance on the@hand content of the
video series. To ensure consistency, the mental health consultant engagedtto create the THA’s initial

web-based resources will again be engaged for this purpose. Thi Itant will also be engaged to
provide advice and guidance on the other components of the s Stage Il mental health program.

Cost estimated at $40,000.

Proposed Draft Program — Tasmanian Content 00

Action 6 Date

I .
Grant Deed Approved and Signed -~ U 29 March 2021

Filming and production company ¢ t*@? 20 January 2021

Participating Venues Confirmed ‘ ongoing
Filming and production co gntracted Completed
Filming Guidelines, Conte dule Agreed 9 March 2021
Filming Program Co dy 12 March 2021

Filming Complete

Ongoing through to 28
May 2021

Editing and Post-Production Completed (including peer review by
expert mental health consultant). '

Ongoing through to 28
May 2021

Content posted to THA website 16 April 2021
Promotional Campaign commenced 16 April 2021
Program Performance review report submitted 30 September 2021

2.2 Developing Mentally Healthy Workplaces, Pilot Mentoring Program.

Developing mentally healthy workplaces is fundamental in providing a safe and healthy environment
for hospitality staff. And mentoring provided by experienced business owners and operators can
play an important role in assisting businesses in developing their own systems and in-house

‘capabilities.

Whether this mentoring support is provided by face to face meetings, video conferencing or at the
end of a telephone line, being able to explore the options with an experienced business owner or
operator can make a significant difference in creating a mentally healthy workplace.




The THA will enter into a contract with Ms Bianca Welsh from Stillwater restaurant, to develop a
mental health mentoring service for hospitality businesses in Tasmania. Ms Welsh not only holds
formal qualifications in the field of psychology but has also developed a range of in-house systems
and capabilities to support the mental health and well-being of her staff and is very active and well
respected in the Launceston business community.

The purpose of the mentoring services is to provide insights and guidance to business owners and

operators in developing their own in-house systems and capabilities to manage mental health and
wellbeing in the workplace and, importantly, improvements in staff retention levels and increasing
productivity. '

The mentoring service program has been costed on the basis of the service being provided for the
equivalent of one day per week. This will be made up of in-venue consultations, video conferencing
and phone discussions, the length of the consultation depending on the service required.

This initiative will be supported by the development of a series of informational videos made

available through the GCE program’s TYPSY platform, and available online t c&the THA and the
mentor’s website, as well as being distributed through social media and electronic channels.

Importantly the THA’s Great Customer Experience (GCE) program wi ide the vehicle through
which to directly inform and identify business owners and operatogs thaywould benefit from this
support. As is the case with the GCE program, the mental health.infgermation service will be provided

at no cost to these businesses, will be discussed during norfga activity when convenient to the
operator and will result in strategies that can be impleme @ :

en this support is most needed.

The creation of a series of informational vignettes (s dutation, up to two or three minutes) will
also provide the GCE program with resources that%an Be directly used by the GCE contractors while
in venues, to give some clear information ab he.identification of issues of concern and

information on the resources available. Q

This engagement will highlight the be%
g

participate and where appropriat
capability of the initiative.

individual businesses and will encourage operators to
the mentor. Importantly this will increase the reach and

These informational vide o be used to promote the pilot to more than 1500 venues already
using the Typsy learpi tform and to be available to a much wider audience via social media and
other channels. A longer duration instructional videos will also be produced to support the

capacity of the mentdg to provide their service in person and on-line.

The THA will negotiate copyright of the video content with the mentor, who will be the main
“talent” in the production of the videos.

The THA has already commenced consultation with Lifeline Tasmania and both parties have agreed
on key areas of cooperation to maximise the outcomes of the program. Importantly, the initial
mentoring service will be provided by Bianca Welsh in concert with one of Lifeline Tasmania’s
presenters, providing both the business experience and mental health components of the service. In
the interim Bianca will undergo further training through Mental Health First Aid Australia to be able
to deliver the full service. The THA will also actively promote Lifeline Tasmania and their Mental
Health First Aid (MHFA) training service and other Minding Your Business services through the GCE
program.

$10,000 has also being allocated to providing funding support to enable smaller rural and regional
businesses to participate in the MFHA training, whether this is through venue hire and catering in
small regional areas — to facilitate larger group sessions — or direct funding through sponsorship



enabling venue owners and their staff attending the two day sessions. This is important to help
ensure as many hospitality businesses as possible have access to the training.

GCE contractors will also undergo the MHFA training program so they can, with confidence,

encourage venues and their staff to take advantage of the free training program, and advise them of

its value and merit.

Proposed Draft Program — Pilot Mentoring Service

Activity

Date

Grant Deed Approved and Signed

29 March 2021

Contract with Bianca Welsh approved and signed

22 March 2021

Mentoring Service content agreed

22 March 2021

Consultation with Lifeline Tasmania complete

22 March 2021

Promotional campaign commenced

16 April 2021

Pilot Mentoring service commences

ApFil2021

Pilot Mentoring Service concludes

gust 2021

Program Review Report submitted

Proposed Draft Program — Mentally Healthy Workplaces Infor

31
@Septem ber 2021
&I Videos

)]
Activity Date
Grant Deed Approved and Signed 29 March2021
Contract with Bianca Welsh approved and signed i 22 March 2021
Mental Health Expert engaged to provide advige, g@ce and review 18 January 2021
Video production team engaged 6 20 January 2021
Video Series Agreed P 16 April 2021
Video production scripts completed \,g} 16 April 2021
Video production commenced 16 April 2021
Video Production and Editing Cow@ﬁncluding peer review by 28 May 2021
expert mental health consultafity” ,
Promotion of the resourc h the GCE contractors commenced 28 May 2021
Program Review Re 30 September 2021

A total of $30,000 has been budgeted to conduct the pilot trial mentoring service, together with

$40,000 for production of the informational videos. $5,000 has been allocated to the review, advice

and guidance provided by the mental health consultant.

3. Budget

Activity Budget
Video series - Tasmanian business owners and operators on their $40,000
experiences

Pilot Mentoring Service — mentally healthy workplaces $30,000
Video series — information series to support mentoring services and $35,000
vignette series to support GCE program contractors

Mental Health Consultant — Advisory services $10,000
Funding to assist rural and regional venue access to Mind Your Business | $10,000

Training provided by Lifeline Tasmania,

Total

$125,000




4. Consultation and Oversight

To ensure the program benefits are maximised, the THA has consulted with Lifeline Tasmania in
promoting their services. The parties have also agreed that there will be benefit in producing one or
two vignettes as part of the filming schedule, with Lifeline Tasmania outlining their services.

To assist in the overall coordination of the program an advisory group will be established with
representatives of the THA, Lifeline Tasmania, and the THA’s mental health consultant. This advisory
group will also assist in ensuring the messaging, information and resources are appropriate.

5. Project Director & Contact Information
The Project Director is Mr Steve Old, Chief Executive Officer, Tasmanian Hospitality Association.

Contact details: email:| [ R MM \
6. THA Project Team & Contact Information &

_, Project Manager, Industry Development — I{e!o ing Tasmanian Content

Contact details: email

_ Project Manager GCE Program — Pilot M
Production

Contact details: email

_ Project Manager GCE Pro

Production

rial & Informational Video

ot Mentoring Trial and Information Video

Contact details: email:

7. Reporting \@

A monthly update wi b@l ed to the Department of State Growth in the form of a verbal
briefing, together written progress report on 30 April 2021 and 1 October 2021.




Summary

The reports demonstrate that the campaign was highly successful in its reach to the target audience
and the social media report demonstrates a high degree of engagement with the campaign material.

The television campaign also reached a large audience as did the in-venue static displays.

Expenditure {not including GST)

Creative & Production Expenditure — $42,840

Advertising and placement of collateral — $92,016
Facebook Promotion - $13,180
Venue Hire — $1,96 \

Total —
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Grant deed 'ﬁ\

The Crown in Right of Tasmania @
(represenled by (he Department of State
{Grantor) 0

and

Australian Hotels @ciation Tasmanian Hospitality Association
(Recipient)

e
2

BES NS PRECENDENTS g
Grant Dacs-Grand dead (long form) lemplate-3-2014
{December 2014}

REFERENCE AND CONTACT DETAILS
Dapartment: State Growth

Coniact offico
Talephono:
Emall: cls{@stalagrowih tas.qov.an

Duoc Ref: Tasmanian Haspllalily Assccialion — Manlal Healih Suppad Pragram $125,000
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Grant deed

Details and recitals

Date: 3/ Mﬁ/lz/\ 20|

Parties:

Name The Crown in Right of Tasmania
(represented by the Department of State Growih)
Short form name Grantor
Notice details C/- Department of State Growth, GPO Box 536 lobart in Tasmania 7001

Facsimile: (03) 6173 0287

Email: cis@stategrowth. las.gov.au
Allention: Scerctary, Department of State Gro &

Name Australian Hotels Association Tasmam%lmhty Association

ACN/ARBN/ABN 16 231 925 997

Facsinule:
Em'ul

Shart form name Recipient X
Notice delails PO Box 191 Battery Point in T:E @7 04

Allention: Steve Old :
Recitals: 6

A. The Grantor has agreed to %%1 monetary grant to the Recipient upon the terms and

conditions set out in this
B. The Recipient has a@ aceept (he Grant on the terms and conditions set out in this

Deed.

Q‘Q

Granl deed | Granl daod Tasmanian Hospitalily Associalion — Mentat Health Support Program $125,000
0CS NS Precedents; Granl Docs-Grant deed (long form) templata-3-2014
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Information Table

item1 {(clause 1.1): Approved Purpose for which the Grant is providéd

To develop and implement a specific mental health support package for the hospitality industry
in "T'asmania in response (o the COVID-19 pandemic,

ltem 2 {clause 2.1): Grant Amount

One hundred and twenty five thousand dollars ($125,000) (cxcluding GST) payable by
instalments in accordance with Item 3. :

Item 3 (c\lause 3.1): Payment method for the Grant

The grant is payable by two instalments as follows: &\
[clio

Instalment 1:  8100,000 afler signing of this deed and to the say ol the Grantor
meetling conditions precedent set out in Iicm 4.

Instalment 2; $25,000 upon the satislaction of the (iranto%:etir g conditions precedent set
out in Jtem 4,

ltem 4 (clause 3.2(a)): Conditions precede yment of the Grant
With respect Lo:
Instalment 1 - pravision of a detailed @;l Plan to the satisfaction of the Grantor

Instalment 2 - provision of un ExifRppet to the satisfaction of the Grantor no later than
30 Seplember 20

Not applicable,

ltem 5 (clause 3.3): ﬂ%\‘ccount
AN

item 6 _(claﬁ A(d)):  Agreed Plan for carrying out the Approved Purpose
An agreed plan for carrying out the approved purpose (roject Plan) is to be provided each year
to the satisfaction of the grantor states in ltem 4,

ltem 7 (clause 4.1(e}): Agreed Budget for carrying out the Approved Purpose

Naot applicable.

ltem B (clause 4.4): Date for commencement of the Approved Purpose
The date of this Deed.

Iter 9 (clause 4.4): Date for completion of the Approved Purpose

31 August 2021.

Granl deed | Grant deed Tasmanlan Hospitalily Assoriafion — Mental Health Support Program 5125,000 page 2
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