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To Whom it May Concern,  

Re: Submission: Draft Legislation for TasTAFE Transition  

The Tasmanian Minerals, Manufacturing and Energy Council (TMEC) welcomes the opportunity to provide feedback 

to the Tasmanian Government and TasTAFE on the proposed changes to the TasTAFE service provision to the skills 

and education sector.  

The Tasmanian Minerals, Manufacturing & Energy Council (TMEC) represents the state’s minerals, manufacturing 

and energy industries and provides leadership, effective issues management and cooperative action on behalf of its 

members.  Our mission is to promote the development of sustainable exploration, mining, industrial processing and 

manufacturing sectors which add value to the Tasmanian people and communities.  

TMEC’s membership base represents an important wealth creating sector within the Tasmanian economy. Minerals 

exports alone account for 55% of Tasmania’s commercial exports and is the foundation stone of many regional 

communities with approximately 2,800 direct jobs. Similarly, Tasmania’s manufacturing sector is responsible for 

approximately 15,800 direct jobs.  With the combined GSP of $3.2B, TMEC’s membership sectors contributed 10% of 

the entire states GSP and continues to be a powerhouse of the economy. 

The following is a structured summary of TMEC’s views in respect of the key points of the proposed legislative 

changes for TasTAFE.  

Background  

The Tasmanian Minerals, Manufacturing and Energy industries are deeply rooted in the application of technical skills 

– be it VET or University based. Therefore, the capability of Tasmania’s technical training institutions has a direct 

correlation to the performance and future of all industry sectors. Typically, our industries are notorious problem 

solvers which is how they remain relevant, therefore if TasTAFE fails to provide high performing contemporary 

technical training, industries will source the training from elsewhere to remain relevant in the marketplace. 

Alternatively, industries will source skilled people from other jurisdictions which creates other challenges and incurs 

additional costs. There are alternatives to TasTAFE however, a successful TasTAFE is superior to any other option and 

a preference for key industry stakeholders. 

Previously TasTAFE has been constrained by a few key factors which has impeded its abilities to provide industry 

relevant and cost-effective training to students and tradespeople. Most notably these constraints include a lack of 

resource for training infrastructure and facilities, attracting suitably qualified teaching staff with sufficient industry 

experience and the ability to deliver courses in regional areas of Tasmania where there is identified training need. 
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Additionally, the differing views of successive governments have also challenged the ability for TasTAFE to deliver 

consistent training outcomes in line with industry standards and training requirements for a diverse range of trade 

occupations.  

 At this moment in time, some businesses are sourcing their training from other sources whereas for many they 

continue to work with what TasTAFE can supply and are promising to supply in hope the training packages and 

qualifications will meet the quality and timing constraints. In saying that, there is widespread support for TasTAFE to 

regain the shine it once had. There are pockets of excellent alignment between TasTAFE and some businesses, but 

there are examples where this in not the case. 

The Proposed TasTAFE model  

TMEC is seeking a TasTAFE which is better synchronised to both the core technical training (traditional 

apprenticeships and traineeships) as well as the emerging technical training needs being driven by new industries 

(defence, renewable energy, etc) and new technologies and materials changing what and how products are used and 

manufactured. Industry connected educators will be integral to ensuring the technical training needs are developed 

in parallel with the rate of change.  

It is entirely possible industry connected educators could become integral to the planning of how new technologies 

and materials are developed rather than being a “slave” to industry needs. Having industry connected educators 

which can flex to suit the variable training demands of any emerging changes (either anticipated or not) will be a 

critical feature of Tasmania’s competitiveness. New industries could be attracted to Tasmania or send interstate 

learners to Tasmania to work in with this dynamic entity as a means of broadening industry experience for its 

workforce. 

Other key recommendations for TasTAFE  

1. Alignment of training to business timeframes 

TMEC’s members typically operate flexibly starting with traditional business hours, 52 weeks of the year up 

to 24 hour- 365 days a year and with TasTAFE largely being available during “school term”, there is a 

substantial disconnect between when training can be delivered.  

Often the skilling of new workers and upskilling existing workers is driven by the installation of new 

technology or the commencement of a new supply contract which requires qualifications, and these do not 

start with school terms in mind. TMEC’s members needs industry connected educators who can be available 

when the industry can make the workforce available. 

2. Seamless content and standards between industry and TasTAFE 

Tasmania’s economy and social circumstances are probably more dependent on effective vocational 

education than any other jurisdiction in Australia. Given the relative size of Tasmania, and its profile of being 

a speciality producer of high quality, low volume goods and services, the state requires a VET provider which 

is responsive, adaptive, and supportive. Retaining a blend of the traditional VET training, coupled with 

evolving specialities will be critical to ensuring industry relevant trainers and students are a product of the 

combined efforts of industry and TasTAFE. 

Enabling TasTAFE to have employment conditions which permit this interaction 52 weeks of the year will be 

critical to remaining relevant and being able to respond to the required timeframes. 

3. Delivering training to Tasmanian regional communities 

 TMEC’s membership base is distributed across the State and with the legislation committing to regional 

support this is an important feature. This also supports the concept of industry connected educators being 

co-located in regional and remote workplaces as and when required.  

  



 
 

4. Keeping TasTAFE a government entity 

TMEC believes a public owned TasTAFE is the optimum model for Tasmania. Should TasTAFE be required to 

deliver surpluses as per a privatised model it would see our regional members and niche manufacturers 

likely to be left with no option but to seek out private RTO’s.  

5. Support for TasTAFE employees 

TMEC understands and is committed to ensuring TasTAFE employees are appropriately supported in how 

employees will transition from one Industrial Relations model to the Fair Work Model.  

Ensuring staff have appropriate options in the change is important and having more options available under 

Fair Work Australia to remunerate industry connected educators will be critical for forging stronger 

relationships between industry and educators. 

6. Resourcing TasTAFE to deliver training for the long term 

TMEC is supportive of TasTAFE having enhanced financial capability for the long term as a means of 

providing relevant and cost-effective training. There are many examples where TasTAFE has very outdated 

equipment to train students on. While training on fundamentals is still served well by use of traditional 

technology, the gap between what industry is seeking from a final year apprentice or trainee and what 

TasTAFE is supplying will only get bigger without investment in facilities and equipment.  

TMEC would prefer to see TasTAFE being provided with more certainty than the current year to year budget 

process which appears to be unchanged by the proposed legislation, particularly for investments and 

initiatives which may be part of a longer-term industry-TasTAFE strategy. 

The combination of nearly $100 million in expenditure for improvements together with authorising TasTAFE 

to have more control over its balance sheet will position TasTAFE to be more contemporary and more 

responsive to industry priorities.  

In conclusion, TMEC remains an enthusiastic supporter of a viable and relevant TasTAFE and supports the 

announcement by the Tasmanian Government to reinvigorate TasTAFE to support all industry sectors in Tasmania 

with a highly skilled and developed workforce for the future.  

TMEC looks forward to working collaboratively with TasTAFE in future training programs and initiatives that support 

our members with their workforce development requirements. 

Yours sincerely, 

 
Mike Brindley 
General Manager 
 




