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Document 13

From: N - - b com>

Sent: Wednesday, 9 June 2021 4:56 PM

To:

Cc: Midland Highway Final Stage

Subject: RE: MHFS - Condition Data - Un-treated Junctions/Intersections

Attachments: FW: MHFS - Client Direction Request - Treatment for out of scope pavement areas ; RE: Weekly
CTN catchup; MHFS_DRAFT CDR_Out of Scope Pavement Areas_20201220.docx

We have submitted a formal Client Direction Request for this issue previously which details the “out of scope” pavement
areas you mention in your email - refer word document attached. The “preferred” option noted in that document is to

apply line marking only, as at the time there were concerns on the implications to the overall project budget.

Fhen subsequently made some enquiries regarding estimated residual pavement life for those sections, which
ere answered — see email “treatment of out of scope pavement areas”.

With regards to Cleveland,F ad made some enquiries about seal history which we looked into and forwarded what
we found — see email “weekly CTN catch up”.

Hopefully the information attached is what you need to progress within DSG. Let me know if any clarifications are needed.

Best regards

From stategrowth.tas.gov.au>

Sent: Wednesday, 9 June 2021 2:47 PM
To: jacobs.com>
Cc: stategrowth.tas.gov.au>

Subject: [EXTERNAL] MHFS - Condition Data - Un-treated Junctions/Intersections

Good afternoon-

As briefly discussed in our design meeting earlier, I'd like to look into all junctions/intersections which are not part of
the improvements currently within the design of the MHFS (all sections).

To assist the department in completing this task, can | please ask Jacobs to compile and supply a list of all
junctions/intersections which are not currently designed for geometric improvements as part of the works. In
addition to this list, can the condition data for each of the junctions be supplied to assist the department in
commencing a review and subsequent discussions with the client and Asset team.

It would be greatly appreciated if this list and data could be provided ASAP (perhaps by Wed next week at latest) so
as not to delay any potential revisions to the designs currently being developed.

Kind regards

Programming and Delivery Branch | Department of State Growth
Level 2, 4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001

Phone: IS

www.stategrowth.tas.gov.au
DEPARTMENT OF STATE GROWTH COURAGE TO MAKE A DIFFERENCE THROUGH

o TEAMWORK 5n sl EXCELLENCE @ INTEGRITY ;Jm
1




CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you
have received the transmission in error, please immediately contact this office by telephone, fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information
contained in this transmission.

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any
viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this
message in error, please notify us immediately by replying to the message and deleting it from your computer.



Document 13.2

From: () jacobs.com>
Sent: Wednesday, 26 May 2021 2:19 PM

To:

Cc:

Subject: RE: Weekly CTN catchup

Attachments: GEO_SEAL_HISTORY.csv

Thank-

| was going to brief you in the meeting on our findings about the seal age and line marking considerations through
Cleveland. Please find summary below.

We do have some records on the age of the seal via Spatial Selector, though how up to date the records are is unknown.
The records we downloaded are attached with the relevant data in the table below as well as a screenshot of the dataset.

Cleveland is located at Link 74 Ch. 4.5km to 5.7km. The records seem to suggest that there was a reseal through the
majority of Cleveland in 2008. But as mentioned, there could have been more reseals since then that have not been
accurately captured. Are you able to reconcile with DSG’s Maintenance Team?

START_CHMNG END_CHNG CWAY_CCLANE_NO SEAL_DATE T FINAL_SE: SURFACE_ AC_DEPTH
S5 9.17 A 3/02/2012 Y Flush {spray) Seal
4.89 S5 A 14/05/2008 y Flush {spray) Seal

_Depanment of State Growth

0 oD

With regard to line marking visibility, the existing line marking is a single central median dashed line (S). S line marking
type is 3m long, 100mm wide lines spaced 9m apart longitudinally.

New design is double barrier line (B2). B2 line marking type is two continuous (solid) 100mm wide lines spaced 100mm
apart horizontally.

If S lines remain visible (to varying degrees depending on success level of removal), road line marking will appear as a solid

1



300mm wide line for 3m, every 9m. From a safety perspective the objective of the line marking to restrict overtaking
movements in either direction through Cleveland will be retained.

Therefore, whether removal of line marking is by water blasting, black paint or obviously by reseal, shouldn't impact
drivers or law enforcement.

Regards,

Make flexibility work - if you receive an email from me outside of normal business hours, it's because I'm sending it at
a time that suits me. I'm not expecting you to read it or reply until normal business hours.




Document 13.3

Version 1.0 o
File: Click here to enter RM file number NF
T - -

i i i I asmanian

Request for Project Client Direction aomanian

Project Manager to Complete

Project Name: Midland Highway Final Stages - Oatlands& Campbell Town to Epping Forest

Project Manager: _ (Oatlands),_(Campbell Town)

Date of Request: 20 December 2020

Request for: [] Change to Project Scope [] Change to Project Timeframes
Tick all required. [ Change to Project Budget [] Contract Variation/Direction
L1 Approval Direction

Following the Concept Design Review Workshop between Jacobs and the Department of State

B Growth (DSG) for the Midland Highway Final Stages project, changes were made to the limit of

Please attach any additional works around intersections for the Oatlands and Campbell Town packages. Based on this, the

LTI G REEE DT following intersections with the Midland Highway have been removed from the scope of this

project:

e Mud Walls Rd Intersection (Ch. 53640m - Ch. 54020m) — no works are to be undertaken

at this intersection due to previous works recently being completed as part of another
Midland Highway project (note — some small widening and realignment has been
necessitated by the one-sided widening works and overtaking lane north of the
intersection)

Definition of Issue:

Further discussion around why these intersections were removed is detailed in Section 2.8 of
the Oatlands and Campbell Town Reference Design Reports (15S262319-OAT-2000-CR-RPT-0001
& 15262319-CPT-2000-CR-RPT-0001, respectively).

Page | | 7



Change Priority:
Options Analysis:

Provide a brief options
analysis, including identifying
a preferred option

Assessment of the condition of the existing pavement was conducted during the Draft Reference
Design stage of the project. The following pavement issues have been identified in these areas:
e Mud Walls Rd Intersection — some minor rutting in both directions

Due to these findings, the pavement assessment identified approximately 4% of the pavement

requiring rejuvenation for the section of highway outside the scope of works at the Mud Walls

These pavement defects indicate a deterioration of the existing pavement,

The following options have been analysed in this Request for Project Client Direction:
1. Leave the sections completely out of the scope
2. Apply line marking to the sections currently out of scope
3. Apply line marking and resealing to the sections currently out of scope
4. Apply the pavement rejuvenation treatment through these sections as per the in-scope

sections.
High [] Medium [] Low
Description: Assessment: Preferred
Option
1. Leave sections Option 1 involves leaving the three sections of the 0
out of scope of highway encompassing the aforementioned
works intersections completely outside the scope of works,

in line with the outcomes of the Concept Design
Review Workshops.

Pros
1. This option saves on the cost of pavement
works through these sections of the highway,
reducing the overall project cost.

Cons
1.

Page 2 |7




2. Apply line
marking to sections
currently out of
scope.

3. Apply line
marking to sections
currently out of
scope.

3. Terminating works completely in these
sections alerts roads users to these
intersections ‘matching’ the adjacent sections
of the highway which are being upgraded in
this project. For example, the absence of
audio-tactile pavement marking on the
highway around the Mud Walls Rd
intersection is likely to make the section ‘feel’
different to road users. This also decreases
the safety of the section.

4. These sections of pavement will need to be
rehabilitated in the future.

Option 2 is the same as Option 1 in leaving these
sections outside the scope of works, but incorporates
line marking of these sections into the project.

Pros

1. The cost of line marking for these short
sections on the highway is minimal between
Option 1 and Option 2.

2. Line marking these sections will improve the
road users perception of the highway
upgrade along the route.

3. There are currently no audio-tactile line
markings for the Mud Walls Rd intersection.
Providing audio-tactile line markings for this
intersection will improve the safety of the
intersection without providing significant cost
to the project.

Option 3 is similar to Option 2 in leaving out any

pavement rehabilitation works, but incorporates
reseal and line marking of these sections into the
project.

1. The cost of resealing and line marking for
these short sections on the highway is
expected to be relatively small within the
context of the Final Stage projects

2. Line marking and resealing these sections will
improve the road users perception of the
highway upgrade along the route.

3. There are currently no audio-tactile line
markings for the Mud Walls Rd intersection.
Providing audio-tactile line markings for this
intersection will improve the safety of the
intersection without providing significant cost
to the project.
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4, Rehabilitate
pavement through
these sections.

Option 4 involves rejuvenating the existing pavement
through base reconstruction or mechanical granular
stabilisation. This is in line with the rejuvenation
treatments nominated for other sections of the

highway which are in scope.

Pros

Existing pavement defects are treated in
these sections, improving driver comfort and
safety, albeit adding significant costs to the
project.

This solution adds significant cost to the
project and rehabilitating the pavement
condition alone only results in a minor
improvement to highway safety along these
sections when compared to incorporating the
median safety barrier and upgrading the
turning lanes of the intersections.

Pavement rehabilitation without provision of
a median barrier and other upgrades does
not contribute to the key objective for this
project of achieving an AUSRAP 3-star rating.

Note: The following sections are in relation to the Preferred Option

Budget
Considerations:

Did the project allow for this
change within the
contingency?

If no, does the project have
surplus budget to cover cost?
Provide evidence from
project PCB

Time
Considerations:

PM to summarise time
impacts of this decision.

P50

TBC

Yes (] No

Forecast cost at

P90 .
completion

TBC TBC

Option 1, 2, and 3 do not create impacts on the project timeline.

Contingency

TBC

Option 4 will require some design time and could impact design delivery timeframes.
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Stakeholder
Considerations:

PM to summarise how this
decision affects stakeholders
and how the impacts will be
managed.

Stakeholder & Impact:

Management:

Many of the pavement failures in these
sections will be visible to the road users when
driving on the highway through these
sections. This will appear different to the
upgraded sections.

Line marking of these sections done in line with
the adjacent sections of the project will enable
these sections to be consistent with the other
sections of the highway for road users.

These sections are also short in the context of
the overall project, with only a short travel time
for road users between sections of the highway
which are being upgraded as part of this
project.

Potential for the highway upgrade projects to
be perceived negatively by road users due to
the cracking and other pavement failures
which will be present in these sections.

As there are no other works through this
section, it will hopefully be clear to road users
that these failures are not from the new works
but are existing issues.

This somewhat mitigates the risk of public
perception which could be posed by applying a
new bitumen seal to the road through this area
without performing any further pavement
rehabilitation. Applying a new seal would lead
road users to believe these sections have been
upgraded, which means that the cracking,
which is likely to still occur, due to the
underlying pavement issues, would be
perceived much more negatively by road users.

Risk
Considerations:

PM to summarise any risks
created by this approval and
how the risk will be

managed.

Risk(s):

Management:

The identified pavement issues are not being
rehabilitated, which poses increased safety
risk for drivers through these sections.

Providing line marking to these sections
provides minor increase in safety, particularly
with the addition of audio-tactile line marking
around the Mud Walls Rd intersection.

Ideally, these areas of pavement would be
treated, but the key focus of this project is to
achieve an AUSRAP 3-star rating, not pavement
rehabilitation. Pavement rehabilitation in a
section where there are no other works
occurring is not considered to provide value-
for-money improvements to the highway in line
with this project objective.

Whilst these sections remain outside the scope
of works, sight distance checks are still being
performed at the intersections to inform DSG
of any deficiencies present, and also to ensure
that any new barriers that are installed outside
the extents of the intersection are considered .

PM
Recommendation:
PM to provide a summary of

their opinion as to the merit
of this request.

DSG TO POPULATE
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NOTE: PM to attach any supporting information

This form must be circulated for approval via the RM Workflow Portal using the ‘State Roads — Request for
Project Client Direction” Workflow Template.

Please refer to D 17/439040 for instructions on how to initiate a Workflow.

File is to be stored within Records Manager as follows:

In the CLIENT SPONSOR APPROVALS sub-file, with each request filed as a DOCUMENT with
attachments as required.

NOTE: file is to be named as follows:
<PROJECT NAME> - CLIENT APPROVAL <NO.> - <SUBJECT MATTER> - <DATE>

Page 6 | 7




Project Client to Complete

Project Client:

Click here to enter text.

Decision: L] Supported
[ Supported with conditions (see Comments section)
L] Not Supported
L] More information required (see Comments section)
Comments: Click here to enter text
Project Client to provide brief

explanation for decision and
outline any conditions such as
funding approval required | GM
approval required, Briefings
required for senior
management/Minister / etc.

Date:

Click here to enter a date.

If budget changes required due to Request, enter details below for Budget Support to action:

Details of Budget
Change Request:

Ensure Cost Centre and Fund
Source details are included.

Click here to enter text.

Principal’s Representative to Complete (contract variation/direction requests only)

Principal’s Click here to enter text
Representative:
Decision: L] Approved

L] Not Approved
Comments: Click here to enter text.

Principal’s Representative to
provide brief explanation for
decision.

Date:

Click here to enter a date.
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Document 14

From: N - o>

Sent: Monday, 13 September 2021 9:44 AM

To:

Cc: - Midland Highway Final Stage; _

Subject: RE_ - Mud Walls Road Junction - Midland Highway Final Stage - Oatlands

Thanks-

BEEEN- (5o requested a copy of the Highland Lakes Rd Safety Review report, which | asked-about.F
her the

said the Department would respond directly on that request and Jacobs don’t need to be involved. So | gav

context and explained [SEEEHlvanted to use it to support his case for an extension of the overtaking lane north of
Mud Walls Rd, and that | had emailed you separately about that.

100 Melville Street | Hobart TAS 7000 | Australia

COVID-19: Jacobs’ Hobart office remains open but with staff working from home for some of the week. It
is ‘business as usual’ for us and we will be happy to communicate with you via email, telephone or virtual
meetings using MS Teams. If you do need to visit the office, we would ask that you arrange this in advance
to comply with our Covid-19 risk management plan.

From [ s 2 < growth. tas. gov.au>

Sent: Monday, 13 September 2021 9:14 AM
Cc: jacobs.com>; Midland Highway Final Stage

<MidlandHighwayFinalStage @jacobs.com>; _@Jacobs com>
Subject: [EXTERNAL] RE: [SENCHEEEEEII 'ud Walls Road Junction - Midland Highway Final Stage - Oatlands

Thanks for this information-

-was in touch with me on Thursday the 9" September 2021, the day before your email, and your
explanation supports the other aspects | told him:

- the Department upgraded the safety of this junction not too many years ago

- the provision of a median barrier will not make the situation worse safety wise, the avoidance of a northbound
rear-end crash as the result of a motorist turning right out of Mud Walls Road could currently result in a head-on
crash (I didn’t say it but which is likely to have worse consequences than a rear end crash)

| did agree with him that extending the overtaking lane to all but the junction, the same as the Melton Mowbray
junction, would be a safer arrangement but was beyond the scope of the project.

- nd | talked about other issues which | will get in touch with you and Jon about.

Regards



Programming and Delivery | Department of State Growth

4 Salamanca Place, Hobart TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone:
www.stategrowth.tas.gov.au

My current work pattern is as follows:

BEPARTMENT OF STATE GROWTH COURAGETO MAKE & DIFFERENCETHROUGH:

O R e e~ e

From: jacobs.com>

Sent: Friday, 10 September 2021 11:39 AM

T stategrowth.tas.gov.ou> [N i2cobs.com>

Cc: jacobs.com>
subiect

Hi all,

Just giving you a heads up about a looming Ministerial:

I had a call from_ who is talking to MP John Tucker about seeking a decision to upgrade the Mud
Walls Rd Intersection as part of this project, and specifically extending the overtaking lane to start closer to the
intersection (“because its only another 200m”). John Tucker has committed to taking the issue to the

Minister. Flso indicated that he would go to the Southern Midlands Council to get them behind it as well.

| indicated to Fthat the Department’s likely response is that the focus of this project is installation of median
safety barrier,"hot upgrading of major intersections, and that it might be something they can consider for a potential
future project. | also explained that we have a very similar issue with community lobbying for an upgrade of the
Chiswick Rd Intersection at the northern exit from Ross, and that intersection is not being upgraded as part of this
project either.

100 Melville Street | Hobart TAS 7000 | Australia

COVID-19: Jacobs’ Hobart office remains open but with staff working from home for some of the week. It
is ‘business as usual’ for us and we will be happy to communicate with you via email, telephone or virtual
meetings using MS Teams. If you do need to visit the office, we would ask that you arrange this in advance
to comply with our Covid-19 risk management plan.

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the ![i—[\tl\—‘(1 recipient. Any

/ing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this
message in error, please notify us immediately by replying to the message and deleting it from your computer.




CONFIDENTIALITY NOTICE AND DISCLAIMER

The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you
have received the transmission in error, please immediately contact this office by telephone, fax or email, to inform us of the error and to enable

arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information
contained in this transmission.

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any
viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this
message in error, please notify us immediately by replying to the message and deleting it from your computer.



Document 15

From: N - - o5 com >

Sent: Tuesday, 14 September 2021 9:42 AM

To: Outof Scope |

Subject: letter

Attachments: Letter to re MHFS Intersections and Accesses 14 Sep 2021.pdf

-& Jon,

A copy of the letter emailed to _ this morning is attached, and also saved to Consultation Manager.

100 Melville Street | Hobart TAS 7000 | Australia

COVID-19: Jacobs’ Hobart office remains open but with staff working from home for some of the week. It
is ‘business as usual’ for us and we will be happy to communicate with you via email, telephone or virtual
meetings using MS Teams. If you do need to visit the office, we would ask that you arrange this in advance
to comply with our Covid-19 risk management plan.

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any
viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this
message in error, please notify us immediately by replying to the message and deleting it from your computer.



Document 15.1

100 Melville St
Hobart, TAS 7000
GPO Box 1725
Hobart, TAS 7001
Australia
T+61362213711
F+613 62213766
www.jacobs.com

14 September 2021

Project Name: Midland Highway Safety Upgrade Final Stage
Project Number: IA250204

Subject: Midland Highway Safety Upgrade - Intersections and Accesses

Dear EINSISEEEE

Further to your recent phone calls to myself and SESHEEEEE] at the Department of State
Growth about the intersections at Mud Walls Road, Stonor Road and Jericho Road North, and
associated accesses to your property, the project team would like to provide you with a full
response to each issue in turn.

Mud Walls Road Intersection

1. Overtaking lane heading north out of Mud Walls needs to start within 30mts not
280mts (replicate Melton Mowbray intersection)

e The main objective of the project is to install flexible median safety
barrier to reduce head-on crashes and associated serious injuries and
fatalities.

e The project is minimising the amount of work at Mud Walls Road
intersections, which was previously upgrades as part of the Midland
Highway 10 Year Action Plan.

e The approach being taken at Mud Walls Road is to spread out conflict
points (eg. property accesses, turn facilities, overtaking opportunities)
rather than concentrating them at the intersection.

e Thereis a very wide gap in the median safety barrier at Mud Walls Road.
Sight distance checks have confirmed that this intersection meets
standards.



14 September 2021
Subject: Midland Highway Safety Upgrade — Intersections and Accesses

2. Could the limited access gateway at 53880 please be relocated to 53800 (opposite
Mud Walls intersection) due to the current design limiting access due to the cable.

e The Department’s strategy is to maintain most accesses at left-in, left-out.

e Itis notthe Department’s preference to move accesses to major intersections. It
creates an additional conflict point, making the intersection less safe.

¢ Southbound light vehicles entering this access can turn in via Mud Walls Road,
which is 80m away.
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| trust that this letter clearly sets out the project team'’s approach to these intersections and
adjacent property accesses.

As always, if you have any questions please do not hesitate to contact me.

Yours sincerely

Copies to: SEIEHEEEEEN. Department of State Growth





