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Submission for Draft TasTAFE Legislation 

Reflecting on the reports I have read over the past 15 years of being a TasTAFE teacher, they 

have covered skills shortage, industry needs, task forces, Centres of Excellence, 

Polytechnics, integrity, etc. These rarely focused on the needs of the student and some of 

them were developed by people who received funding and jobs as a result. 

As a proud teacher I have been delivering to industry and ASQA standards, with the 

priorities of students and employment outcomes in mind and will continue to do so. 

There are many parts of this proposed legislation that I could comment on however I will 

concentrate on the aspects that effect the teaching role and learner outcomes specifically. I 

am basing this on my personal experience at TasTAFE Drysdale South. 

See related excerpts and responses below, highlighting that we deliver what industry and 

government want and are happy to adapt where necessary without a legislative change. 

Excerpts from Fact Sheet - Draft Legislation for TasTAFE.PDF (stategrowth.tas.gov.au) 

are in “italics” 

• “The proposed changes are aimed at ensuring TasTAFE can continue to attract highly 

skilled staff in all areas of its operations, teaching and non-teaching, and provide 

TasTAFE with more flexible, contemporary employment arrangements”. 

TasTAFE offers great incentives and working conditions and attracts the highest quality of 

skilled industry professionals as teachers. Having worked in industry this year the corporate 

employment arrangements are not as sustainable or attractive as the current TasTAFE ones.  

Around flexibility, teachers work after hours and on weekends at TasTAFE Drysdale, as most 

of our industry collaborations occur then.  

• “The changes proposed are aimed at equipping TasTAFE to deliver quality training in 

sectors where there will be jobs and to enable training to be delivered at times that 

better meet learners’ needs.” 

Jobs and learners needs – “Delivered at times to meet learners needs”, I take this to mean 

during semester breaks, on weekends and at nights.  We currently deliver at these times 

when needed. For instance, our Advanced Diploma students need to complete two units on 

work placement over the semester break and the students are hosting an industry dinner 

this week, which is after hours, where teachers are supervising. 

I have personally worked with Dark Mofo since its inception placing students prior to and 

over the festival, many went onto paid work each year and permanent jobs in the industry. 

Teachers are very happy to adapt to industry needs and constantly do so. Our teaching 

doesn’t stop in the classroom, we are available at most times for our learners. 
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• “The changes proposed are designed to put TasTAFE on a more fit-for-future footing. 

The proposed model would provide TasTAFE with more autonomy and flexibility so 

that it can work more closely with industry and employers and be more responsive to 

fluctuations in the economy. The changes proposed would also enable TasTAFE to 

ramp up training delivery in high demand and emerging industries and attract high-

quality, qualified trainers from industry on more flexible arrangements to support 

training delivery at times that work better for businesses and employees.” 

Teachers and management at our campus work with industry constantly and have done so 

for the last 50 years. Unfortunately, these amazing stories often get left untold and are then 

unable to counteract the detractors of Drysdale and TasTAFE. 

We as teachers want the best outcome for our students and we want industry to be ecstatic 

about the graduates we provide them and from our perspective they are. 

There are opportunities for qualified trainers from industry to be sessional teachers now. 

Making these sweeping changes will be costly, disruptive and demotivating for many. They 

are also not necessary to achieve what you want, just ask us and we will try to help. 

Thank you for your time and consideration and I hope some more thought and validated 

research goes into this decision. 

Don’t hesitate to contact me should you require any further information. 

 

Further research and information 

I reached out to NCVER (National Centre for Vocational Education Research) who provided 

me with many published research papers on the corporatising of further education, I am 

happy to provide those links.  

One particularly interesting read was the UK experience - Honourable histories: from the 

local management of colleges via incorporation to the present day: 30 years of reform in 

further education 1991-2021 http://hdl.voced.edu.au/10707/568682 

 

The AEU provided some interesting insights as well: 

o Seven out of the eight objectives identified by the Government fact sheet can be 

achieved now under current laws. The only objective that requires law changes is to 

expel all TasTAFE teachers and support staff from the public service, which would 

make retaining and attracting quality teachers at TasTAFE even more difficult. 

o The Government’s plan will degrade the quality of education and training by handing 

courses over to private for-profit training organisations and employing less qualified 

“trainers” with less industry experience instead of registered, quality teachers. 
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o Similar changes in South Australia resulted in TAFE cutting essential courses, the 

closure of regional campuses and the loss of 450 full-time teacher positions. 

Students have been forced into private for-profit training providers with higher costs 

and lower training standards. 

o TasTAFE enjoys very high satisfaction rates of over 85% among businesses and 

students. 

o The proposed new legislation removes core functions of TasTAFE that Tasmanians 

rely on: 

o foundational skills such as literacy, English, numeracy and employment skills 

o high quality education and training that builds the productivity of the 

Tasmanian workforce and results in nationally recognised skills and 

qualifications 

o developing skills needed to alleviate or prevent skill shortages in the 

Tasmanian workforce 

o collaboration with school principals to support students through education 

and training and into work or further study. 

Nothing in the proposed new laws or structure for TasTAFE would improve student 

outcomes or industry training, in fact where similar privatisation or corporatisation models 

have been pursued the result has been higher costs, lower quality training, job losses, 

campus closures and exploitation of students by for-profit private providers. 

TasTAFE students, teachers and staff have not had the opportunity for adequate 

consultation. The Premier’s Economic and Social Recovery Advisory Council (PESRAC) 

process was deeply flawed, with just one submission recommending any structural changes 

to TasTAFE. This submission called for a “Jetstar” model and came from a lobby group of 

which the PESRAC Chairperson was a member. The PESRAC Chairperson is a Senior Advisor 

to Flagstaff Partners, a corporate advisory firm which includes “Privatisation of Government 

owned business enterprises” as one of its services. 

Save Tassie TAFE (savetastafe.org.au) 

 

 




